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X, I NTRCDUCTI ON

The general provisions outlined in Article | (Introduction) of the
Plan remain in effect for the Core Redevel opment Area. Article |
i's amended to include the follow ng introductory statenents:

This is the Amrendnent to the Community Redevel opnent Pl an
herei nafter the "Arendnent to the Plan") to include the Downtown
re Community Redevel opnent Area (hereinafter "Core Area"), also

known as the Tanpa Downtown Core Blighted Area, as declared

blighted by Tanpa Gty Council on My 19, 1988, located in the

Downtown area of the Gty of Tanpa, Forida as part of the
Redevel opnent Area.

This Amendnent to the Plan provides the framework and direction
for the redevel opnent of the Downtown Core Community Redevel opnent

AD(ea in accordance with the Land Use Plan for the Central Business
strict.

The purpose in anending the Plan is to continue the prior
revitalization efforts of the Central Business D strict. In 1983,
the Tanmpa Gty Council declared a portion of the Central Business
Dstrict a Redevelopnment Area (See Figure 1 ) pursuant to the
Community Redevel opnment Act of 1969, Chapter 163, Part I11,
Florida Statutes. At that tinme, the area contained Downtown's
nost noticeable slum and blight conditions. Wth the adoption of
the 1983 Community Redevel opnent Plan, redevel opnent activities
becanme possi bl e. The devel opnent of Harbour |Island, t he
rehabilitation of the North Franklin Street streetscape, and nost
noti ceably, the construction of the new Convention Center have or
are occurring in the Redevel opment Area. As a result, many of the
slum and blight conditions that were identified in the Plan have
either been arrested or reversed, as in the case of increased
private investment into the Area which has inproved the tax base.

Wth the revitalization of the Redevel opment Area well under way,
it is now tinme to address the existing blight conditions that
exist in the remaining portion of the Central Business D strict,

and to devel Oﬁ_ a direction for the continued expansion of
devel opnment wi thin the Downt own.

Thi s Anmendnent to the Plan has been prepared for the Gty of Tanpa
Community  Redevel opnent Agencg1 pur suant to the Comunity
Redevel opment Act of 1969, apter 163, Part [III, Florida
Statutes, as anended. The Plan has been found to be in conformty

with the Gty of Tanpa Conprehensive Plan, and has been approved
by the Agency and the Gty.

Al plan elenments as enconpassed in the Comunity Redevel opnent
Plan, as adopted by Gty Council on Decenber 15, 1983, remain in
full force and effect, and apply to and provide for appropriate
E«raocedural r edevel opnent actions and activities in the

devel opnent Area added hereto ("the Core Area") to the initial
Redevel opnment Area as set forth and described in the P an.
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Xl LEGAL DESCRI PTI ON

Ceneral provisions of Article Ill of the Plan (Legal Description)
remain in effect for the Core Area. Said Article 11, is hereby
amended to include the following legal description of the Core

Redevel opnent Area.
Redevel opnent Area.

Figure 1 contains an illustration of the Core




CITY OF TAMPA, FLORIDA
RIGHT OF WAY SECTION

DEPARTMENT OF HOUSING, INSPECTIONS AND COMMUNITY 8ERVICES

LEGAL DESCRIPTION

Type PROPERTY AREA BOUNDARY Locaion:. DOWNTOWN COMMUNITY
REDEVELOPMENT AREA
PARCH. NO. Sheet: 1 of 2
-~
;@’/ Dde 5-11-87 S 13 & 24, T29S, RISE
AND Sec.19, T29S, RI19E
Checked: Dae 5-11-87 Project (File) No.. 414.3

Title Infformation By:  NONE Parcel (File) No.:

That tract of land |Iying in Sections 13 and 24 of Township 29
Sout h, Range IB East, AND in Section 19 Township 29 South, Rangu
19 East as located in Hillsborough County, Fl ori da, "nor e
parti allarly described as follows to wit:

Begin at the int ersection of the Southwesterly projection of the
Centerline of Witing Street as shown on TAMPA, a subdivision of
record in Plat Book 1, Page 7 of the Public Records of

H 11 sbor ough Count vy, Fl ori da, with a. Centerline in the
Hi I | sborough River, said Centerline being that bet ween t he
Easterly and Westerly conbi ned Pierhead and Bul khead Lines of said
River as determined by the Jacksonville District, Corps of

Engi neers of the Departnent of the Army and shown on their draw ng
of the U S. Harbor Lines, Tanpa Harbor, Florida, Hi Il sboro River
and Hillsboro Bay, Sheet No. 3, File 454-20,641; run thence
Nort heasterly along said projection and Centerline of Witing
Street to the Centerline of Monroe Street (Fl orida Avenue) in
said Subdivision; run thence Northwesterly along said Centerline
to the Centerline of Lafayette Street (John F. Kennedy Boul evard)
in said Subdi vi sion; run thence Northeasterly along said
Centerline and its Easterly projection to the Centerline of the
East bound Lane of the Eastern extension to 1—+%5 of the Tanpa
South Crosstown Expressway Project (State Road 618); run thence
Nort heasterly along said Centerline to the Centerline of Drew
Avenue (as shown on DREWS ADDITION TO TOMN OF TAMPA, a

H CS387 -3-

2602001949
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CITY OF TAMPA, FLORIDA
BIGHT OF WAY SECTION

DEPARTMENT OF HOUSING, INSPECTIONS AND COMMUNITY SERVICES

LEGAL DESCRI PTI ON

Type:  PROPERTY AREA BOUNDARY Location:  DOWNTOWN COVMUNI TY

o o REDEVELOPMVENT AREA
PAREENEr *o et 2 O 2
gy;;'@ y e _n_=r7 Sc. 13 & 24, T29S, RISE
7 -/ I AND Sec.19, T29S, RI19E
Checked: ~ - ~ A~ Rde 5-11-87 Project (File)_ No;. 414.3
\
Title Informetion By: NONE Parcd (Fle) No..
subdi vision of record in Deed Book "K', Fage 534); run thence

Nort hwesterly along said Centerline to the Easterly projection of
t he Centerline of Twiggs Street as shown on said TAMPA
Subdi vi si on; run thence Southwesterly along said projection and
Centerline to the Centerline of Jefferson Street as shown on said
TAMPA subdivision; run thence Northwesterly along said Centerline
to - the Centerline of Cass Street as shown on said TAWA
Subdi vi si on; run thence Southwesterly along said projection and
Centerline to the Centerline of the Southbound Lane of Ashley
Drive Interstate Expressway Connector, as shown on RIVERFRONT
SUBDI VI SI ON EAST, of record in Plat Book 42, Page 56 of the Public
Records of H 1lilsborough County, Florida; run thence Northerly and
Nort hwesterly .along said Centerline to the Centerline of the Scott
Street. exit ranp of the State of Florida-State Road Departnment
Interstate Expressway No. 4, as shown on said Rl VERFRONT
SUBDI VI SI ON EAST; run thence Southwesterly along said Centerline
to its intersection with a Centerline in the Hillsborough River,
said Centerline being that between the Easterly and Westerly
conbi ned Pierhead and Bul khead |ines of said Rver as determned
by the Jacksonville District, Corps of Engineers of the Departnment
of the Arny, and shown on their drawing of the U.S. Harbor Lines,
Tanpa Harbor, Florida, Hllsboro R ver and Hillsboro Bay, Sheet
No. 3, File 454-20,641; run thence Southwesterly and Southeasterly
along said Centerline to the Point of Beginning of the tract
herei n descri bed.

HICS 387 2602001949



Downtown Core Area
Location

Figure 1

Central
Business
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XV. PCLI A ES AND CBJECTI VES

The general provisions of Article IV of the Plan (Policies and
(bj ectives) remain in effect for the Core Area.

Article IV, Section B, (Proposed Masures to Acconplish Rede-
vel opnent Cb# ectives) is hereby amended to include the follow ng
conditions of the Core Redevel opnent Area.

a. The downtown core contributes only 4.8% of the Gty's
tax base, while a substantial nunber of parcels are non-
taxable and/or marginally contributing to the tax base;

b. The downtown core is experiencing an_ exodus of major
firme (eg, Muas Brothers and General Tel ephone & El ec-
tric Data Services have recently occurred or is pend-
i ng) ;

C. The downtown core contains a significant nunber of

bl ocks with little or no enpl oynment activity;

d. Over 30% of all structures in the downtown core area
have a vacancy rate of 20% or hi gher;

e. Many parcels in the downtown core area have problens
whi ch hinder new devel opnent (e.g. fragnentation of
owner ship and hard to assenbl e parcel s);

f. There exists a significant amount of availabl e undevel -
oped or under developed parcels in the area;

g. Over 52%of all the structures are over 30 years ol d;

Twenty-seven percent of all the structures have code
vi ol ati ons; :

. There exi st a nunber of substantial transportation prob-
| ens which hinder new investnent. These problens are
related to intersections, signalization, entrance and
exit into the downtown fromthe interstate system bus
circulation problens, I|imted pedestrian anenities,
safety concerns and parking probl ens.

I ———————— YRR S G -




XV. PROPOSED LAND USE PLAN

General provisions of Article V of the Plan (Proposed Land Use
Plan) remain in effect for the Core Area.

A Article V, Section B (Predomnant Land Uses) is hereby
anmended to include the followng and additional |and uses and
information for the Core Redevel opnent Area.

The proposed Land Use Plan for the Core Redevel opnent Area is
based upon the followng efforts:

1. CBD Subsector_ Goals Objectives and Policies, 1986.

2. Tanpa Conprehensive Plan 2010 Concept Pl an, 1987.

3. Proposed Tanpa_Land Use El enent, 1987.

4. Tampa __Cent ral Business _ District Enploynent by
Traffic Analysis Zones & Gty Blocks, 1987

5. Central Business District land__Use Policy_ Plan,

1987.

The Tanpa Conprehensive Plan 2010 Concept Plan identified the
CBD as one of three of the City's major regional activity and
enpl oynent centers. As characterized in the concept plan,
the CBD is envisioned to be a center of Cultural, Business,
Convention Related and Governnent activities. The concept
pl an encourages the devel opnment of a strong downtown as the
synmbolic focal point for the Gty and the region.

The Core Redevel opnent Area enconpasses all or part of 8 dis-
tricts land use character districts, as identified in the
Downt own Land Use Policy Plan (See Figure 2) . The follow ng
is a description of the proposed |and uses for the redevel op-
ment area as found in the Land Use Policy Plan. It provides

a description of the desired future role of the redevel opnent
ar ea:

1. Franklin Street District

The Franklin Street District represents the desired focus of
the highest activity and devel opment intensity levels in the

et o i Rt v A i AL § A e L TR
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CBD. Conpact, intense mxed use devel opnents and activities
are desired within this district to encourage high |evels of
pedestrian activity and to make the nost efficient use of
exi sting and proposed public infrastructure and services.

The primary uses within the District are office, retail, eat-
ing and drinking places, service and business uses, and fi-
nancial institutions. Residential, hotel and entertainnent
uses are also permtted. Industry, nmanufacturing , and adult
entertai nnent uses should be prohibited. Hghest intensity
devel oprents are strongly encouraged.

The desired character of the Franklin Street Dstrict wll be
one that places exceptional attention on the quality of the
edestrian environment. The Franklin Street Dstrict should
e designed to reflect a positive environnent strong enough
to attract a high level of pedestrian activity.

Street fixtures should be of the finest qualitg and desi gned
wth a consistent thenme. The sidewal ks shoul d be designed to
facilitate pedestrian novenent with confortable seating pro-
vided at appropriate locations. The streets should be |ined
wth a canopy of shade trees to create an aesthetically
| easing environnent. Pl anters and colorful flowers should
e included to provide attractive accents. These connections
will encourage the pedestrian to wal k throughout the core,
fromand into other districts, in a confortable and pl easant
setting.

Bui | di ngs shoul d be designed to enphasize the first and | ower
| evel floors for pedestrian activity. The facades should be
required to incorporate w ndows, w ndow displays, and avoid
| ong bl ank wal | s.

Statues, fountains and other public art features should be
pl aced throughout the D strict to provide enjoyment and to
pronote an increased sense of public pride in Tanpa's commt -
ment to the cultural arts.

As the appearance of the streets will provide an attractive
environnent for the pedestrian, additional activities should
al so be provided to create a lively, active and vibrant ur-
ban setting further enriching the pedestrian experience.
Qut door cafes should be encouraged in the district, and they
should be located so as not to unduly disrupt pedestrian
novenent or access. Vendors should be allowed to animate the
streets. As an added anenity, public access to roof top ter-
races and observation decks shoul d be encouraged.

Wiile high intensity devel opnments should be strongly encour-
aged, it will be inportant to ensure that a variety of public

RSV P



Spaces are available within the Dstrict to provide a sense
of relief for the pedestrian fromthe tall structures in the
core. _

2. Retail D strict

Located within the Franklin Street Dstrict is the Retail
District. As part of an overall retail strategy, retail uses
shoul d be required on the ground floor of all new devel opnent
facing Franklin Street. The highest intensities of devel op-
ment are desired for this district. This concentration of
retail uses, together with the high intensity devel opnents in
the District, wll help to create a highly active pedestrian
shoppi ng mal | .

As the focus of the Retail District, Franklin Street should
be inproved to reflect a special design character and include
features to accommodate the highest |evels of pedestrian ac-
tivity and supEort retail growth along the spine. The resto-
ration of Franklin Street should al so incorporate public art,
vendors and the highest quality streetscape.

The Retail D strict contains sone older buildings that pro-
vide an inportant architectural heritage and uni que contrast
to the newer structures in the CBD. Sone of the nore signif-
I cant buil di ngs should be preserved where it is economcally
feasible. Review criteria should be established to ensure
that new construction develops in a manner not inconpatible
with the nore significant ol der buil di ngs.

3. (ateway District

The Gateway District is the northern nost portion of the wa-
terfront. It's location with respect to 1-275 access roads
make it an inportant visual corridor for approaching visitors
entering dowmtown. Special attention to the treatnent of the
Gateway District should be established to protect inportant
views, establish new views, help create a quality downtown
| mage and provi de guidelines for new devel opnent.

Present uses in the Gateway D strict include a residential
condom nium a hotel, an office tower, and parking lots. The
desired character of developnent for this district includes
office, hotel, retail and residential uses.

The design of all new devel opnents in this area will be crit-
ical in establishing the image of the CBD. Lower intensities
than those found in the Core are desired. Devel opnent proj-
ects should consider the downtown skyline and the water so as
to mnimze obstructions when viewed fromthe Interstate and

-10-




the waterfront. The nost desirable configuration for new
devel opnent would have the Ilowest intensit along the
riverfront and progressively higher intensity inland.

Public access to and along the water's edge should be given
strong priority. Landscaping should provide a sense of wel-

cone through the beautification of this inportant entrance
into the CBD.

4, | tural D stri

South of the Gateway D strict to Kennedy Street is the Cul-
tural Arts District. This area contains the Performng Arts
Center, the Library, the Tanpa Art Museum the NCNB Tower and
Pl aza, CQurtis H xon Convention Center, open space along the
river and parking structures. The intent of the Qltural
Arts District is to help unify the cultural arts uses that

are presently in the area and provide for future supportive
uses.

As part of the plan for this area, all public property in
this district should be retained for use as open space, new
cultural facilities, the expansion of existing facilities, or
other uses closely related to the cultural arts. This would
apply to the site presently occupied by Qurtis H xon Conven-

tion Center should it be renoved once the new conventi on cen-
ter opens.

Suitable cultural arts uses should include but are not |im
ited to theaters, planetariuns, galleries, and a variety of
nmuseuns such as historic, natural history, children and field
museuns. dosely related but carefully considered ancillary
uses should be encouraged such as studios for use by artists
and perforners. Locating major cultural facilities outside

of this district anywhere in HIIsborough County should be
strongly di scour aged.

Industrg, manuf acturing, warehouse and adult entertai nnent
shoul d be prohibited. Existing non-cultural uses in the dis-
trict should be allowed to continue. Ofice uses would be
alloned on any privately owned property in this district.

Lower intensity than those found in the core is desired for
t he area.

Pedestrian access to the water's edge should be given a high
priority. A riverwalk should also be established to allow
continuous access along the river. Consistent with the cul -
tural theme of the district, public art should be heavily
| ncorporated. A special streetscape treatnment |inking the
Performng Arts nter with the North Franklin D strict

-11-




should be provided to help guide visitors into the Core.
Wthin the Dstrict, cultural uses and supporting activities
shoul d be unified and |inked w th pedestrian connections fea-
turing trees, small plazas, colorful landscaping; and a vari -
ety of cultural, entertainnent and public space uses to en-
rich the pedestrian experience of the area. This concept
would also include a coordinated system of directional and
I nf or mati onal si gnage.

This area of the waterfront contains some of downtown's nost
inportant views of the University of Tanpa mnarets and of
the Wban Core. View corridors that are restored with the
denmolition of any building within the district should be pre-
served, especially view corridors that are visual extensions
of the existing street rights of way.

5. R verfront D strict

The Riverfront Dstrict is that area of the waterfront west
of Ashley Street between Kennedy Boulevard and Brorein
Street. Present uses in the area include six to eight story
office devel opnent, unpaved parking lots and a hotel. The
narrow width of the district has the effect of bringing the
waterfront to the edge of the Wban Core. It is here that
the CBD s nost active and densely populated districts neets
the waterfront. It provides the opportunity for the creation
of public spaces that can be used as people-oriented places
to provide ftor pedestrian novenent and enjoynent of the wa-
terfront.

The relationship of this area to the dense urban core and the
proposed convention center to the south provides significant
potential to create a(JoubI I c space that serves a high nunber
of pedestrians, both a% and night. It could provide a spe-
cial place for |arge gatherings and special community events.
It could also provide the daytine workforce with an alterna-
tive to the office environnment, and it could provide visitors
and convention delegates with an attractive alternative pe-
destrian connection to the Wban Core and to the Qultural
Arts Dstrict.

The plan recommends a desired character of |ower intensities
than those found in the core of office, retail, restaurants,
and/or hotel wuses. |Industry, nmanufacturing, warehouse and
adult entertai nnent should be prohibited. Pedestrian connec-
tions to and along the river should be provided. n-site
open space, with views to the water should be required and
I ncorporated in all new devel opnent. The plan also
recommends that, as funds becone available, land within this
district be purchased by the Gty to be used specifically as
publ i ¢ open space.

-12-




A riverwal k shoul d be extended to the north and south |inking
the district to a variety of activities and uses along the
water's edge. Public art and a high quality, well integrated
| andscapi ng desi gn should be inplenmented to enhance the area

as one of the Downtown's nost people oriented places on the
river.

6. Waterfront Overlay D strict

The Vaterfront Overlay District is devoted to those el ements
that apply to all four of the waterfront districts.

Future devel opnent of the waterfront should all ow easy access
to the waterfront and continuous access along the water's
edge through the provision of a riverwalk that is continuous
and open to the public, from north of the Performng Arts
Center to the Qruise Ship Termnal. Preservation or restora-
tion of view corridors particularly as extensions of the
street grid systemto the water is desirable in all water-
front districts.

The CBD s waterfront varies in activi t%/, use, size and narket
demand. These forces give rise to ditfferent devel opnent po-
tentials along the water's edge. In considering devel opnent
projects along the water's edge, free standing parking ga-
rages, nunicipal or privately owned, should be prohibited.
I\/Fmdat ory open space should be incorporated in all site
pl ans. :

Vater-oriented anmenities, such as boat tie-ups and water taxi
stops should be incorporated as integral elenents in all wa-
terfront districts.

7. East Ofice Dstrict

The East Ofice Dstrict lies directly east of the Franklin
Street District. Mich of this area is presently used as gov-
ernnent office and support uses, private office, retail, ser-
vice and institutional uses. It is expected to continue to
attract office (governnent and private), retail, service and
support wuses. Industry, manufacturing, warehouse and adult
entertai nnent uses should be prohibited. Lower intensities
than those found in the Core is desired as the character of
devel opnent .

The Madison Street corridor represents a ma#' or pedestrian
east-west linkage in the CBD. It allows for pedestrian
novenent between this district and the Franklin Street D s-
trict and, as such, it should be targeted for special treat-

-13-




ment. It is also the major visual corridor providing a view
of the County GCourthouse as an anchor to the east and the
University of Tanpa mnarets to the west. These views shoul d
be protected by ensuring new devel opnents do not encroach
into the street right-of-way.

The pedestrian environnent should be characterized by an aﬁ-
I@eallng streetscape design that will link the area with the
ranklrn Street District and the waterfront. Kennedy Boul e-
vard, Twiggs and Zack Streets are also inportant east-west
connections and should be targeted for special treatnent.

Public space and public art should be required in all new
devel opmrent in the East Ofice District as basic anenities
inmportant to the environnment for the downtown enployee and
visitor.

8. Governnent_Center D strict

Located within the East Ofice District is a concentration of
government buildings and related uses. This cluster of uses
I's significant enough to create the recognition of the area
as a Governnent Center.

The intent of the Governnent Center District is to establish
a unique identity for this district that is recognizable to
the public by the treatnent of sidewal k paving, |andscaping,
lighting fixtures, and signage. This treatnment wll estab-
lish a sense of place for the visitor and serve to underscore
the role of the (BD as the region's predom nant center of
gover nnent . :

Future devel opnent of governnment office buildings should be
encouraged to be integrated in terns of pedestrian connec-
tions, public spaces, and the |ocation of visitor rYBar ki ng.

Public art should be required in this area. The conbination
of the streetscape, governnent buildings, |andscaping and
open space will encourage a cohesive character for the dis-

trict. The character should both distinguish it from while
conpl ementi ng, other downtown character areas.

CGovernnent office and support uses are encouraged within the
district, as well as private offices. Lower intensities than
those found in the Core are desired.

- 14-




Devel opnent_ Qui del i nes

Article V, Section C (fDeveI opnent Quidelines) is hereb
anmended to include the followng objectives and conceptua
guidelines for the Core Redevel opnent Area.

1. Downt own_Tanpa' s Vi sion

Downtown Tanpa's Vision describes the desired direction for
t he devel opnment of the CBD. It provides the basis for nakin
decisions that will affect the Downtown, on which the overal

pl an is derived.

The vision for the Tanpa Downtown is articulated through a
statenent of goals for the CBD and a General Devel opnent Con-
cept. The goal s describe the direction and quality of devel-
opnent for the Central Business District. The CGeneral Devel -
opnent Concept describes the character of that devel opnent
wthin the D. Together, they provide a vision for Downtown
Tanpa to aspire towards as it noves into the 21st Century.

GOAL; MAI NTAIN AND EXPAND DOMTOM TAWMPA AS THE MAJCR
ECONOM C AND ACTIMTY CENTER OF FLORIDA'S WEST
CQAST.
OBJECTI VES:
1. To guide public and private land use and devel op-

ment into a highly conpact and integrated urban
center that encourages naxi num social and econom c
benefit to the citizens of Tanpa and the region.

2. To expand the CBDs role as the primary concentra-
tion of office, governnent, commercial, service,
convention and visitor oriented activities, build-
ing upon these uses to create a diverse activity
center, 24 hours a day.

3. To pronote the CBD as the entertai nnent and cul tur-
al center of Florida's Wst Coast recognized by its
fine nuseuns, galleries, theaters, restaurants,
performng halls, night clubs, public art and ot her
cul tural anenities.

4. To preserve, and where possible, enhance the water
oriented character of the waterfront so as to cre-
ate a festive and lively working, living and enter-
tai nment envi ronnent.

5. To provide the highest quality of environnental
protection.

-15-




6. To create active and attractive pedestrian connec-
tions along Franklin Street, the waterfront and
t hroughout the CBD, giving highest priority to the
novenent and confort of the pedestri an.

7. To provide land for public use to help integrate
the various areas of the CBD and to provide a vari -
ety of active and passive opportunities for work-
ers, residents and visitors to the Downtown.

8. To identify and, where feasible, encourage the pro-
tection, preservation and dramatization of historic
and architecturally significant structures, build-
ings and | ocations within the CBD.

9. To pronote design excellence in the CBD and to cre-
ate a visual appeal between the natural environmnent
and the physical devel opnent that will take pl ace.

10. To provide the highest quality anmenities to create
an exceptionally appealing pedestrian environnent.

2. Ceneral Devel opnent Concept

The GCeneral Devel opment Concept sets the direction for the
devel opnent of the Tanpa Central Business District, providin
the over-riding principles that formthe plan. The focus o
the General Developnent Concept is Franklin Street. As the
historical retail and activity street in Downtown Tanpa, it
remains the primary organizing elenment for Downtown. Under
this concept, developnent of the highest intensity, wll be
encouraged to concentrate along Franklin Street. This con-
centration will allow the ci tK to provide public services
more efficiently, create a highly active central core, pro-
note new retail and help to continue the current revitaliza-
tion efforts along North Franklin Street.

A second organi zi nc}; el ement of the General Devel opment Con-

cept is the waterfront. Formng the west and south bound-

artes of the CBD, this natural resource has the potential to

develop a stron? pedestrian oriented character. Devel oprent
r

along the waterfront will be encouraged to provide greater
public access and a wide variety of uses along the water's
edge, i.e. cultural arts, visitor related activities, public

open spaces, and m xed use devel opnents.

Downtown is conprised of a variety of activity centers that
create the vibrancy for the CBD. These activity centers at-
tract and generate |arge nunbers of people. The Performng
Arts Center, private and public office buildings, the CQuise
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Shi Termnal, the Convention Center, and devel opnents on

Harbour Island provide a wde mx of activity in the
Downt own.

A system of connections conpletes the concept for Downtown

Tanpa encouragi ng the flow of peopl e between Downtown's vari -

ous activity centers, the Franklin Street Mall and the Water-

front. Pedestrian connections take the form of sidewal ks,

the riverwal k, parks, public spaces and through buil dings.

The concept calls for a hi ghI%/ I ntegrated pedestrian oriented
0

connection system to help ster novenent throughout the
Downt own.

The General Devel opnent Concept allows for ?reat er efficiency
in providing public services. For exanple, the proposed
transportati on system can better support a concentration of
activities and uses along the Franklin Street corridor. Pub-
licly provided park space and anenities can be provided in
the areas with the highest concentration of downtown enpl oy-
ees, and the higher intensities along Franklin Street can
help to reinforce the growth of retail on the Mall.

Devel opnent Ref | ations

Article V, Section D (Devel opment Regul ations), Sub-section 2
(Zoni ng) is hereby anmended to include the follow ng
ordi nances for the Core Redevel opnent Area.

1. Wrban Desiagn Review. A review process designed to give
) sgem al attention to the pedestrian as well as set the
P

ysical design direction as it relates to urban grow h,
conservati on and change.

2. Enhanced Streetscape Standards: An ordinance setting

m ni rum design standards for the appearance and con-
struction of streets in the CBD

3. Public Art: An ordinance requiring all devel opment to
provide public art as part of the project.

4. Public Spaces: An ordinance requiring all devel opnent
to provide space for public use.

5. R verwal k: An ordinance requiring public-private part-
nership in the construction of a riverwalk as part of
t he devel opnent for public access and use.

-17-
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6. VWaterfront Devel dpmant Standards: An ordi nance estab-
| ishing standards for future devel opnent of the water-

front to ensure high quality design and devel opnent and
a people orientation.

The adoption of these ordinances will ensure that devel oprment
that takes place in the redevel opnent area w |l be consistent
with the intent of the CBD Land Use Policy Pl an.

Residential Use El enent

Article V, Section D, Sub-section 4 (Residential Use El enent)
Is hereby anended to include the follow ng residential use
information for the Core Redevel opnent Area.

The Core Redevel opnent Area contains sone residential units.
Ohe Laurel Place, a residential condomnium located in the

northernost portion of the core redevel opnment area contains
98 condom niumunits and 139 residents.

The renainder of of the Core area contains 12 residenti al

units distributed on 5 bl ocks. These units contained 18 res-
i dents in 1985.

Dstributed in the renmainder of the CBD are 72 other residen-
tial units. Sixty-eight of these units are contained in the
Met hodi st Place, a residential unit for elderly persons.
Total popul ation contained in these units is 84 persons.

The US Census also identifies two group living quarters in
the CBD. The County Jail with 530 persons and the Floridian
Hotel with 212 persons. The Census also identifies another
18 persons distributed on eight blocks. The Census did not
provi de the nunber of housing units on these bl ocks.

The sout hern portion of the Downtown has been the | ocation of
proposed residential developnent. North of Garrison Channel
Is the Major-Pru site, which tentatively is considering the
devel opnent of high rise residential condom niuns. North of
Major-Pru is the Ray-Bro property, which, in 1987 also pro-
posed additional condom ni uns.

Adj acent to the Central Business D strict is Harbour Island.
In 1985, devel opnent of residential units on Harbour |Island
began. The island contains 200 |uxury condom niuns. Efforts
are being nade to soon begin construction of 400 rental units
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with an additional 400 units to be added at a |ater date.

Further residential developnment wll be determned as t he

mar ket evol ves.

| ncentives

Article V, Section D, Sub-section 7 (lncentives) is hereby

anended to include the follow ng devel opnent incentives for
t he Core Redevel opnent Area:

The Downtown Land Use Policy Plan identified a nunmber of in-
centives designed to encourage private investnent and devel -
opment in the Franklin Street District (which also represents

a significant portion of the redevel opnent area). These in-
centives include:

1. Establishing a high priority for the rehabilitation
of Franklin Street to act as a catalyst for private
devel opnent .

2. Exenpting private devel opnment fromthe requirenents

for public art and privately provided public space
in the District.

3. Establishing the District as a priority for munici -

pally funded public art and public space acquisi-
tions to inprove the pedestrian environnent.
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XVI .

NEl GHBORHOOD | MPACT ELENMENT

The CGeneral provisions of Article VI remain in effect for the Core
Redevel opnent Ar ea.

A

Resi dent Popul ati on

Article VI, Section entitled "Resident Popul ation" is hereby
amended to include the followng residential infornmation for
t he Core Redevel opnent Area:

According to the 1985 Special Census, the popul ation of the
Redevel opnent Area is 157 persons, living in the follown

type housing units, as conpared to the entire Centra
Busi ness D strict:

Redevel opnent Tota

Area CBD

Total housing units == = = 110 =~ 182
Omer occupied =~ s 17
Renter occupied ==~ 72 . . . . . 143
Vacant. =~ 9 0 22
Single-famly units. =~ ... .. 0 1
Condomniuns. =~ 98 . 98
Apartnents =~ 12 82
Mobile Hones =~ o 1
Persons in housing units .~ . 157 = = = 241
Persons in group quarters .... o . . 760

Due to the location and snall nunber of residents in the
area, redevelopnent efforts are not expected to occur on
bl ocks containing residential units. As such, there is
little possibility that any of the present residents will be
di spl aced or perhaps even inconvienceed by the redevel opnent
Brocess. Because the area is currently blighted and
asically non-residential in nature, redevel opnent should

have few negative inpacts on the existing residents as well; .

however, should displacement and relocation of residents
become necessary, it wll be carried out per the relocation
policy discussed in Section VII.

-20-
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Near by_Resi dents

Article VI, Section entitled "Nearby Residents" is hereby
anmended to include the follow ng residential infornation for
t he Core Redevel opnent Area:

An inproved downtown core wll have significant positive
I npacts on the surrounding area, as well as the Gty as a
whol e. The redevel opnent will create new jobs. The quality
of Downtown retail wll increase, and evening entertainnent
OEportum ties wll becone nore diverse. The conbination of
these activities wll create a highly active, nutually
I ntegrated urban core.

The benefits of this activity to nearby residents wll be
substantial. Persons living in Central Park Village, (one of
the Gty's larger public housing groj ects with a popul ation
of alnost 1,500) will receive the benefits of a wider variety
of jobs and increased availablity of nearby services.

The residential developnment on Harbour Island wll also
recei ve benefits. Increased activities in the Core will help
to make Downtown a nore livable area; therebx, attracting
addi ti onal people who wish to |ive Downtown. This, in turn,
will stinmulate further demand for residential devel opnent on
Harbour Island. The redevelopnent wll also help to spur
residential devel opnents in the Grrison Channel D strict and

in other areas adjacent to the CBD such as Tanpa Hei ghts and
t he west bank of the river.

Anot her inportant inpact of the redevel opnent project would
be psychol ogical rather than physical. Nearby residents in
areas of Hyde Park, West Tanpa.and Ybor Cty wll benefit
from the elimnation of blight and the devel opnment of an
active, vibrant urban core with a variety of services,
amenities and facilities |ocated nearby. The redevel opnent
of the blighted urban core will beconme a source of community
pride. It wll help to nake nearby residents feel Iike
a part of the Downtown revitalization process, rather than
spectators of continued deterioration. This change in
perspective would be regarded as having a significant
posi tive inpact.

There are several other ways nearby residents wll benefit
from redevelopment. The availability of new goods and
services, especially after business hours, wll be an

| provenent for residents, not only in, and around the
Redevel opnment Area, but throughout the Gty as well. Nearl

all public services are likely to inprove, particularly i
tax increment financing is utilized.
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Traffic Grculation

Article VI, Section entitled "Traffic Grculation” is hereby
amended to include the follow ng transportation infornation
for the Core Redevel opnent Area:

Redevel opnent is expected to generate increased traffic into
and out of the Wban Core Redevel opnent Area; however, since
the Wban Core Redevel opnent Area is basically nonresidentia
and |acks any established nei ghborhood character that m ght
be disrupted by increased traffic circulation, the antici-
pated inpact |Is expected to be m ninal.

Al so, the Wban Core Redevel opment Area is not bounded by any
est abl i shed nei ghbor hood that m ght be disrupted by increased
traffic circul ation.

In addition, the Wban Core Redevel opnent Area is |ocated
away and separated by natural features and/or existing devel-
opnent from near by nei ghbor hoods of Hyde Park, West Tanga,
Central Park Village and the emergi ng Harbour I sl and. he
increase in traffic novenents is not expected to inpact these
nei ghbor hoods.

Lastly, a nunber of neasures designed to mtigate any adverse
transportation inpact that'may occur have been identified
I ncl udi ng:

1. The TransPortation El enent of the Gty of Tanpa Conpre-
hensi ve Plan is based upon the Downtown Land Use Policy
Plan. The transportation elenment identifies those
street inprovenents that will be necessary to accommo-
date the traffic increase as devel opnent occurs. The
Florida State G owh Managenent Act of 1985, as anended,
(s. Chapter 163), requires these inprovenents to be
made concurrent with the inpact of devel opnent.

2. The Marion Street Transit Parkway is an integral part of
the Gty's effort to increase nmass transit service
t hroughout the region. The inﬁrovin% mass transit sys-
temwi ||l help to alleviate much of the anticipated traf-
fic increase.

3. The Central Business District Parking Plan includes the

devel opnent of fringe parkin% and shuttle service into
the Core. This action will eﬂé%to reduce the nunber of
autonobi | es traveling into the Core; thereby, reducing
traffic congestion further.

4, The on-going Interstate-75 study will identify the re-

design configuration of the interchange entrance into
the Central siness District. This proposed acti on,
once inplenmented, will mtigate a significant amount of
the anticipated traffic increase.
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XVI .

PROPOSED REDEVELCPMENT ACTI ONS

The GCeneral provisions of Article VIl of the Plan (Proposed
Redevel opnent Actions) remain in effect for the Core Redevel opnent

Ar ea.

A

Public Infrastructure and_ | nprovenents

Article VI, Section H (Public Inprovenents and Infrastruc-
ture) is hereby anended to include the following facilities
information for the Core Redevel opnent Area:

The Gty of Tanpa is currently engaged in the devel opnent of
the Gty-wde nprehensi ve Plan, as nandated by the Local
Governnent  Conprehensive Planning and Land Devel opnent
Regul ation Act of 1985 (Florida Statute Chapter 163, Part
I1T). This process will identify the total infrastructure
needs for the Central Business D strict (including the
redevel opnent area). Al necessary infrastructure needs will
be detailed in the Gty's Capital Inprovements E enent of the
Conprehensive Plan. The determnation of the infrastructure
needs was based upon the CBD Land Use Policy Plan and the
needs identified In the Gty of Tanpa Conprehensive Plan
El enents, which is also the basis of the Core Redevel opnent
Plan contained herein. The A?ency shall be consistent wth
standards and needs identified in the dty's Capital

| nprovenent El enment in FPr oceeding with the inplenentation of
t he Core Redevel opnent Pl an. _
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XVIII. | MPLEMENTATI ON STRATEQ ES

The

general provisions of Article X of the Plan (Inplenentation

Strategies) remain in effect for the Core Redevel oprment Area.

A

Mar ket Pot ent i al

Article X, Section A (Market Potential) is hereby anended to

include the follow ng developnment potential for the Core
Redevel opnent Area.

1+ \Workforce Popul ati on_Projections

The enpl oynent projections for the Central Business District
are based upon the Proactive Estimates as accepted as the
basis of planning for the Downtown. The Proactive enpl oynent
estimates assune an increasing share of enploynment for the
Downtown conpared to the County. They also assune an
aggressive marketing effort and the provision of necessar
anenities (e.g., transportation [or the necessary renmoval o
blight]) to make these projections viable. These

gIéOJO(;(étlonS pl ace downtown enploynent for the year 2010 at

2. O fice Devel opnent

For the year 2010, the total downtown private office suPpIy
will need to be approxinately 21.2 mllion gross square feet
to accommodate the projected office enploynent. This will
require a 14.8 mllion gross square feet increase to the 1986
office inventory. The magnitude of 14.8 mllion gross square
feet would equal about 37 projects simlar in size to Ashley
Plaza or 17 projects simlar to Barnett Plaza.

3. Governnent O fice

Downtown Tanpa is a center for a variety of local, county,
state and federal governnental offices and services. 1In
1985, over 6,000 persons were enployed in sone |evel of
governnent in the CBD conprising approxinately 25% of the
downt own workforce. Total government office space in 1985
was 1.7 mllion square feet. Future government office space

;or the year 2010 is expected to reach 2.1 mllion square
eet .
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4. Ret ai |

Downtown retail has been on the decline, and it will require
special attention to restore the CBD to a role as a retail
center. Retail activity along Franklin Street Mill is not

able to sustain itself, and has been waning in spite of con-
certed efforts to generate pedestrian activity on a regular
basis (e.g., the Franklin Street Mill Dvision of the
Gty's Departnment of Convention Facilities). In 1985, retail
(including businesses and services) in Downtown totaled
934,000 gross square feet and enployed 868 persons.
Proactive estimates for the year 2010 indicate a nodest
increase to 1.1 mllion square feet; however, retail growh
could be increased further through the inplenentation of
mutual |y supportive policies and the elimnation of blight

conditions that wll help to attract a higher level of retail
devel opnent.

5. Visitor Related Activities

A variety of visitor oriented activities are located in the
Central Business District. These activities wll be
I nportant in shaping the future direction of the CBD.

Located along the north portion of the CBD s waterfront are
some cultural facilities. The HIlIlsborough GCounty Public
Li brary, the Tanpa Mseum and the newy constructed
Performng Arts Center are grouped together in this area.
These facilities provide an inportant basis for Downtown's
energence as a Qultural Arts Center for the region. As the
CBD devel ops, efforts to expand and strengthen this cultural
| mage are expected to continue. '

Adjacent to these cultural activities, is the Qurtis H xon
Convention Center. In 1986, convention activities associated
with Qurtis Hxon had a total estinated direct economc
i npact of $32 mllion dollars for the Tanpa region. In 1990,
t he convention center (located in the southwest nost portion

of the CBD) wll begin operation. The anticipated economc
Inpact of the new facility is expected to far exceed the
present inpact associated wth CQurtis H xon Convention
Center. It's presence in the G@Grrison Channel area is

expected to influence the character of developnent in that
portion of Downtown.

Located just outside of the southeastern portion of the CBD
Is the uise Ship Termnal. Recent plans for expansion and
devel opnent include a 300 room hotel, a 300,000 square foot
office tower, a snaller office tower, and two cruise ship
termnals. These activities may generate additional denand
for office and visitor oriented activities in the eastern
portion of the Garrison Channel area.
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South of the CBD is Harbour I|sland. The Harbour I|sland Hotel
and the Marketplace are additional visitor attractions, and
they are expected to continue this role. The proposed
Aquarium w Il also be a significant tourist attraction for
the Downtown area. These activities are expected to draw in
excess of a mllion visitors through the CBD each year.

Much of this visitor activity wll stimulate the demand for
hotel roons. In 1985, the Downtown area contained four najor
hot el s—+t he att, the Hlton, the Holiday Inn, and the Days
Inn. These four hotels contained 1340 roons and enpl oyed
590 persons. Two hotels are located near the center of the
CBD, one is located north of the Performng Arts Center and
one is located in the northeast section of Downtown. The
Har bour |sland Hotel | ocated adi acent to the CBD contains 300
roons and enploys 300 people. The proposed convention
center, the expanding cruise shi termnal and continued
devel opnent in Downtown is expected to create new denmand for
additional hotel roons. By 010, total hotel roons could
exceed 5000 in the CBD.

I n 1985, Downtown contained 50 restaurants, |ounges, bars or
night clubs. The vast najority of these establishnments were
oriented to the Downtown enployee. By evening tine, nost of
these establishments were closed. The Performng Arts
Center, the Convention Center, the Quise Ship Termnal and
the activities on Harbour Island will becone highly active
evening oriented centers. Their activity is anticipated to
create opportunities for additional entertai nmrent and
restaurant places in the Downtown, particularly near their
respective | ocations.

6. Resi denti al Devel opnent

In 1985, the Tanpa Central Business D strict contained 182
housing units with a residential population of 471. The
H Il sborough GCounty QGty-County Pl anning Comm ssion projects
that by the year 2010, Downtown popul ation (including those

in group quarters) wll increase to 2,168 wth 1,138
residential units.

7. Publ i ¢ _Spaces

Public spaces help to provide relief fromthe intensity of
devel opnent in Downtown by providing pleasant and enjoyabl e
pl aces for the pedestrian. Downtown s existing inventory of
maj or public spaces include: The Franklin Street Mall, the
Espl anade, Barnett Plaza, and Gty Hall Pl aza in the central
CBD area. Perry Harvey Park located in the northeast area
provi des anot her public space. Under
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construction is the NCNB Plaza Park |located along the
Hi || sborough River and Herman Massey Park | ocated along North
Franklin Street.

The anticipated devel opnent patterns for the CBD indicate a
hi ghly intensive devel opnent character for Downtown. As this
devel opnent character evol ves, the need for pedestrian
oriented public space will beconme critical. The waterfront
represents a significant area where additional public space
and access is desirable; where opportunities for the
pedestrian to enjoy the natural setting of the river can be
provi ded. The central portion of the CBD is also expected to
become an area where additional public space is desired as
the concentration of the workforce and office devel opnent
i ncreases. The eastern section of the CBD is significantly
deficient in public spaces.

The following is a sumary of the future land use needs for
the Central Business District (in Square Feet unless noted
ot herw se).

Anpunt
Land Use Type 1985 2010 Needed
Private Ofice 5, 541, 668 21, 216, 272 15, 674, 604
Gov't Ofice 1, 506, 905 1, 909, 839 402, 934
Gov't Non-Office 231, 107 212, 482 - 18,625
Ret ai | 826, 442 1,117,732 291, 290
Public Assenbly 559, 548 - 1,211, 848 612, 300
Publ i c Non-Assenbly 178, 325 278, 325 100, 000
Hot el roons 1, 640 5, 000 3, 360
Residential Units 182 1,138 956

Open Space: The CBD Land Use Policy Plan identified the CBD
as being deficient in park and open space. The plan
identified the waterfront, the Franklin Street, and East
Ofice Districts as areas where public open space was
needed.
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XI' X DURATI ON, MODI Fl OATI O\, AND SEVERABI LI TY OF THE PLAN

CGeneral provisions of Article X (Duration, Mdification and
Severability of the Plan) remain in effect for the Core

Red?vgl opnent Area. Article XI of the Plan is hereby anmended to
i ncl ude:

any provision of the Amendnent to the Plan is held to be
valid, unconstitutional or otherwise locally infirm such

| f
in
provision shall not affect the remaining portions of the Plan or
t he Arendnents thereto.
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XX. - COKE COMMUNI'TY REDEVELOPMENT PRQIECTS

The Ceneral provisions of Appendix Il (Introduction to Community
Redevel opnent Proj ects) remai n I n ef f ect for t he Core
Redevel opnent Area. Appendix Il is hereby anended to include the

follow ng redevel opnment projects and information.

A Introduction to Community Redevel opnent_Projects

The projects described in the followng pages are the
proposed Community Redevel opnent Projects to be inplenented
within the Core Conmmunity Redevel opnent Area. These projects
constitute the proposed actions by the Agency for the
elimnation of blight in accordance with the Pl an.

Wthin the redevelopnent area there are blocks that offer

different potenti al for new devel opnent. Redevel opnent
Bl ocks are those blocks that could be 100% utilized for
redevel opnent  purposes. Rehabilitation _Blocks are those

bl ocks that contain sonme unique characteristic (i.e.,
hi storic or architecturally significant structures) that may
require adaptive re-use or may allow for less than 100% of

the block for redevelopnent. These potential blocks are
shown in Figure 3.

The projects have been prioritized on the basis of those
deenmed npbst necessary to achieving the vision stated in the
CBD Land Use Policy Plan. In general, the first priorities
are related to encouraging maxi num private investnent in the
redevel opnent area in order to expand the tax base, which
further, will help to finance future devel opnent of other
projects (i.e. parks and open space). The priority in which
the projects are listed is neant to serve as a suggested
gui de. At any tine, the Agency may re-prioritize the
projects as deened necessary or desired to achieve the
redevel opnment pur poses.
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Figure 3
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REDEVELCPMENT PRQIECTS
CREATION OF H GH I NTENSI TY OFFI CE DI STRI CT

The Franklin Street Corridor is the desired focus of Fiﬁh
Intensity COfice Development in the Downtown. It is also the
| ocation of the major blight conditions identified in the Tanpa
Downtown Core Area Study. The introduction of Hgh Intensity
O fice Developnent into this area will curb the spread of blight,
revitalize the area and pronote further private investnent.

In order to attract new high intensity developnent, the Agency
wll need to take a partnership role in assisting prospective
devel opers in overcomng the barriers to investnent that exist.
The CJIV W ll need to develop and adopt corresponding policies
that wll support the private initiatives in the area. W t hout
tPegF_ ﬁctlons the area is not expected to overcone the conditions
0 i ght.

The goals of the project are to:

a. Locate nmjor office devel opnents on the redevel opnent/
rehabilitation blocks in the Franklin Street D strict,
and

b. g?nsErve and adapt historic structures on rehabilitation

ocks.

The Gty would benefit by this project in a nunber of ways, in-
cl udi ng:

a. The blight conditions of the area will be arrested and
repl aced by a nore stable and positive clinate.

b. The tax base of the redevel opnent area will increase.

C. The devel opnent of « office projects wll create new

construction jobs and provide an additional base of
new | ong-term enpl oynent positions.

d. The location of the projects in the Franklin Street
Dstrict wll make nore efficient use of the Gty's
exi sting and proposed infrastructure.

e. The location of the projects wll spur additiona

private investnment including office, retail, business
and commerical devel opnent. .
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f. New office devefbpnent_along Franklin Street will hel
ép support the creation of a high scal e reta
istrict.

g. Adaptive re-use projects wll preserve the historic
character of the Dowt own.

The inplenentation of the project wll require the follow ng
actions and use of powers:

a. The Agency shall issue request for proposals for office
devel opnents and hi storic adaptive re-use projects.

b. Wiere determned appropriate, the Agency shall nake
available its powers of emnent donmain to assist in the
assenbl age of property.

C. Wiere applicable, the Agency shall acquire property for
resale to devel opers to achieve the stated objectives.

d. The Agency, in concert with the Gty, and within the
confines of the |law and objectives of this plan, shal
seek ways of streanmiining the devel opnent process and
r educi ng devel opment costs of projects (i.e., land wite
downs, provision of anenities, etc. in order to
encour age maxi mum private investnent.

f. The Agency, in concert wth the Gty and the Devel oper,

shall seek and apply for Federal and State financial
assistance in order to encourage maxinum private
| nvest nent .

The following is a list of potential funding sources that could be
used to finance the project:

Speci al Benefit Assessnents

Ur ban Devel opnent Action G ant Program
Department of Transportation Prograns
Federal Tax Oedits (Hstoric Preservation)
I ndustrial Devel opnent Bonds*

State Corporate Incone Tax Credits*
Communi ty Devel opnment Bl ock Grant Program
Tax I ncrement Fi nanci ng

SQ 00T

*Redevel opnent area nust be declared an enterprise zone
first to qualify for assistance fromthese sources.

The anticipated costs of the project are varied, depending on the
nature and needs to inplenment each request for proposal, and the
type of I ncentives utilized (i.e. land wite downs,
i nfrastructure provision, street closures, tax credits, etc)
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REDEVELOPMENT PRQIECTS

FRANKLI N STREET RENOVATI ON

Franklin Street Mll is the desired focus for the highest
concentration of pedestrian activity. It is also the desired
| ocation for retail devel opment; however, the Mall contains sone
of the nost prevalent blight conditions. The renovation of the
Mal | is an integral part in reversing these conditions,
stinmulating retail investnent, spurring additional private office

devel opnent and creating a special pedestrian pl ace.

The renovation of the Franklin Street Mall wll require a |ead
role by the Agency and Gty in the financing, design and
construction of the project. Wthout this effort, there is little
possibility that the renovation of the Mall can be conpleted and
the blight conditions arrested.

The goal of the project is to create and establish a high quality
pedestrian oriented street.

The benefits received by the Gty would include:

a. The blight conditions along Franklin Street wll be
arrested and replaced by a nore positive clinate.

b. The inproved physical appearance of the Mall wll help
to spur additional private investrment, including office,
retail, entertai nnent, busi ness  and comrer ci a
devel opnent .

C. The renovation will help to attract increased |evels of
pedestrians and act|V|t¥Z which will also be supportive
of the devel opnent of a high-scale retail district.

d. The construction of the Franklin Street Mall will create
new constructi on j obs.

e. The renovation of the Mall wll provide residents,
enployees and visitors of the Downtown wth an
amenity that is an exceptional pedestrian oriented
activity center.

e. The renovation of the Mall wll increase the property

values and the tax base in the Dstrict over what is
anticipated to occur.
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The project will require the follow ng actions and use of powers:

a. The Qty shall develop, or cause to be devel oped, the
desi gn concept, guidelines and construction specifica-
tions for the renovation of the Franklin Street

Mal |

b. The Agency shall secure funding for the construction.

C. The Agency shall select a contractor for the project.

d. The Gty shall devel olp_ facade design and appearance
guidelines for the Franklin Street Mall.

e. The Aty shall mnake available low interest facade

i nprovenent |oans to property owners in the Franklin
Street District.

f. The private sector shall be responsible for devel oping
and inancing a maintenance program for the regular
upkeep of the Mall and executing a devel opnment agreenent
wth the Gty.

The following is a list of potential funding sources that could be
used to finance the project: .

a. Tax | ncrenent Financing

b. Facade | nprovenent Loan Program

C. Ceneral Revenues

d. Speci al Assessnent District
The anticipated costs of the lar oject will depend on the final
design and nmaterial selected. The total cost of the project nay
fall between $4 - $6 MIlion Dol |l ars. The mai nt enance program
will be an additional annual expenditure. Sone side street

connection inprovenents shall also be considered for inclusion in
the Franklin Street Mall project.
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REDEVELCPMENT PRQIECTS
CREATION O A HGH QUALITY RETAIL D STRI CT

Downtown retail has continued to decline, both in sales and
quality of retail goods. The purpose of this project is to not
only revitalize Downtown retail, but to also increase the |evel of
nmerchandise sold to create a thriving, wupscale, high-quality
‘retail district. -

The creation of a high quality retail district involves the
| ocation of nmjor regional tenants and specialty stores. The
aﬁency will need to take a lead role in attracting these tenants;

ile the Gty will need to adopt corresponding policies that wll
support new private investnent into the retail district. Wthout
these actions, the conditions of blight will nost |ikely continue
throughout the Franklin Street Retail District; thereby, limting
t he potential devel opnent of retail.

The goal s of the project are to:

a. Locate 2 or nmore nmajor anchor stores along Franklin
Street.

b. Devel op parking to neet the requirements to support
retail grow h.

C. Enact Facade | nprovenent Program
(Not e: This  project should be undertaken in

conjunction with the Franklin Street upgrade)

The Gty will receive the follow ng benefits fromthe project:

a. The developnent of a retail district wll helpto

: further the elimnation of blight conditions in Down-
t own.

b. - The retail district will help to extend the cycle of

activity in Downtown, providing opportunities for after
nor mal wor ki ng hours shoppi ng and entertai nment .

C. The creation of a retail district will help to support
t he devel opnment close-in residential. This support wll
further the goals for residential in the renainder of
Downt own and Har bour | sl and.

q. The tax base of the redevel opnment area will increase.

- 35-



The

e. The devel opnent of the retail district will <create new
short-term construction jobs and [|ong-term enpl oynent
posi tions. |

f. The creation of a retail district will provide a central
place in Downtown that is readily recognizable by its
exceptional quality.

~inplenentation of the project wll require the follow ng
actions and use of powers:

a. The Agency shall issue a request for proposals for
m xed-use developnents to include ground |evel retail
and adaptive re-use of historic buildings for retail.

b. Wiere applicable, the Agency shall make available its
powers of emnent domain to assist in the assenbl age of
property.

C. Wiere applicable, the Agency shall acquire property for
resale to devel opers to achieve the stated objectives.

d. Wiere applicable, the Aty and the Agenci_ shal | negoti -
ate the provision of public-private parking facilities
I n support of major regional retail devel opnents.

e. The Gty shall adopt the land use and retail policies of
the Land Use Policy Pl an.

f. The Agency, in concert with the Gty, shall seek ways of
streamining the devel opment process and reducing
devel opnent costs of projects (i.e., land wite downs,
provision of anmenities, etc.) in order to encourage
maxi mum private investment. .

g. The Agency, in concert with the Gty and the Devel oper,
shall seek and apply for Federal and State financial
assistance in order to encourage naximum private
i nvest nent .

Possi

bl e funding sources for the project include:

SQ 00T

Speci al Benefit Assessnents

Ur ban Devel opnent Action G ant Program
Department of Transportation Prograns
Federal Tax Oredits (H storic Preservation)
| ndustrial Devel opnent Bonds*

State Corporate |Incone Tax Credits*
Communi ty Devel opnent Bl ock Grant Program
Tax I ncrenent Fi nancing

*Redevel opnent  area nust be declared an enterprise zone
first to qualify for assistance fromthese sources.

- 36-




The anticipated costs of the proihect woul d vary, depending on the
nature and needs to inplenent each request for proposal, and the
type of incentive utilized (i.e. land wite downs, infrastructure
provi sion, street closures, tax credits, etc)
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REDEVELCPMENT PRQIECTS
DEVELCPMENT OF THE R VERWALK

The purpose of the riverwalk is to provide continuous public
access al ong the waterfront connept|n% the Performng Arts Center,
the Convention Center and the Quise Ship Term nal.

The riverfront is an amenity that offers opportunities to devel op

a strong,_ vi brant pedestrian character. The location of the
Quise Ship Termnal, Convention Center and the Performng Arts
Center also present opportunities to create a water oriented
pedestrian connection. A pedestrian connection along the water's
edge is a vital ingredient in energizing and revitalizing the
waterfront, particularly that portion of the waterfront in the
redevel opnent area; however, while recent waterfront devel opnent
has created the opportunity for public access to the water, nuch
of the devel opnent has, 1n fact, precluded public access to or
along the water. Wthout the riverwal k connection, the waterfront
Is expected to continue to develop in an isolated manner wth
little chance to reach its full pedestrian oriented potential.

The goal of the project is to construct a continous publicly
accessible riverwalk along that portion of the CBDthat lies in
t he redevel opnent area.

The benefits to the Gty woul d incl ude:

a. | ncreased opportunities for revitalization along the
wat er' s edge. :

b. Resi dents, enployees and visitors of the Downtown wil
be provided with an exceptional pedestrian anenity.

C. A greater use of the waterfront will be facilitated by
attracting additional pedestrians to the water's edge.

| npl erentation of the project will require the followng actions
and use of powers:

a. The Gty shall establish buildin?_setback lines fromthe
water's edge to provide for a pulic easenent.

b. The dty shall devel op design guidelines and specifica-
tions for a continious riverwalk.

C If possible, and desired by property owners, the Gty
shal | Fﬁply for a single wunified permtting of the
ri verwal k.
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d. The Gty shal

require private construction (as part

new devel opnent) and nai ntenance of the riverwal k

privately held

e. The City shal
riverwal k on
connecti ons.

| and.

of
on

construct and provide maintenance to the
publicly held land and under bri dge

Possi bl e funding sources woul d incl ude:

OO0 T

Privately financed on private property
Tax I ncrement Financing

General Revenues

Speci al Benefit Assessnents

The anticipated costs of the project have not been determ ned

at this date.
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REDEVELCPMENT PRQIECTS

CREATI ON OF A CULTURAL ARTS DI STRI CT

The purpose of the Qultural Arts District is to help unify the
cultural arts uses that are presently in the area and to provide
for future supportive uses. The proposed Qultural Arts D strict,
as identified in the GBD Land Use Policy Plan, contains the
Performng Arts Center, the Library and the Tanpa Art Museum The
site presently occupied by the Qurtis H xon Conventi on Center nay
beconme wunder-utilized after the openi n% of the new Convention
Center.  This site should t hen e used for theaters,
pl anetariuns, galleries, and/or a variety of nuseuns in order to
di scourage further intrusion of blighting factors.

In order to bring about this type of devel opnent, the Agency wl |
need to address the future role of CQurtis xon Convention Center
and take a lead role in attracting major cultural facilities into
the area. The Gty, in cooperation with H Il sborough County, will
need to devel op and adopt correswndl ng policies that will support
the initiatives in the area. Vthout these actions the area is

not expected to change; thereby, continuing to pose barriers to
new cul tural devel opnent.

The goals of the project are to:

a. Denolition or adaptive re-use of Qurtis H xon Convention
Center.
b. Locate 1 or nore mgjor cultural facilities, such as,

nmuseuns, galleries, theaters, etc.

C. Di scourage the location of regional serving cultural art
facilities outside of the Central Business D strict
Qultural Arts Dstrict.

d. Provide riverfront cultural open spaces.

e. | nprove the streetscape to enhance the appearance of the
Qultural D strict.

The benefits to the Gty would be as foll ows:

a. The developnent of a cohesive Qultural Arts District
will helpto exr)and and strengthen Downtown's role as a
Regi onal Qultural Center.

- 40-




Redevel opnent of the area will allow for a nore

appropriate use of the site occupied by the Qurtis H xon
Convention Center.

Oeation of a Qultural Arts District wll help to
attract additional visitors to the CBD which wll also

help to supﬁort the growt h of devel opnent and activities
in the Franklin Street D strict.

The inplenentation of the project wll require the followng
- actions and use of powers:

a.

The Agency shall, fromtine to tinme, submt or consider

requests for proposalsfor new cultural facilities in
the Dstrict.

The Gty shall denmolish the Curtis H xon Convention
Center (in the event no suitable cultural use can be
adapted to the facility).

The Gty shall devel op guidelines and specifications for

the design and appearance of public open space in the
Qultural District.

The Gty shall devel op guidelines and specifications for
streetscape and si dewal k desi gn i nprovenents.

The Agency shall secure financing of construction
activities associated with the project.

Possi bl e funding sources for the project include:

a.
b.
C
d.

Tax | ncrement Financing

Communi ty Devel opnent Bl ock G ant Pr ogr am
Speci al Assessnent District

Cener al Revenues

The anticpated costs of the project have not been determned at

this date.
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REDEVELCPMENT PRQIECTS
GOVERNMENT CENTER STREETSCAPE | MPROVEMENTS

The intent of the Government Center streetscape inprovenent
project is to establish a unique identity for the district that is
recogni zable to the public by the treatnment of sidewal k paving,

| andscapi ng, lighting fixtures and signage. This treatment will
establish a sense of place and arrival for the visitor, and it
will serve to underscore the role of the CBD as the region's

predom nant center of government.

| mproving the streetscape in the district will require a lead role
b¥ the Agency and Aty in the financing, design and construction
of ths project. Wthout this effort, there is little possibility
that the streetscape can be inproved In a coordiated fashion.

The goal of the project is to inprove the streetscape and

Eford[nate the design and appearance of the Covernnment Center
strict.

The benefits of the project to the Gty include:

a. The inprovenent of the streetscape wll help to
expand and strengthen Downtown's role as a
Gover nment Center.

b. The inproved streetscape will help to inprove the

pedestrian environment in and around the Government
Center District.

The project will require the follow ng actions and use of powers:
a. The dty shall develop the design guidelines and
construction speci fications for the streetscape
| mprovenent s.
Possi bl e Fundi ng Sources woul d i ncl ude:

a. Tax | ncrement Fi nancing
b. Ceneral Revenues

The anticipated costs of the project have not been determned as
of this date.
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REDEVELCPMENT PRQIECTS
URBAN CCRE STREETSCAPE | MPROVEMENTS

The purpose of the streetscape E;oject Is to create a positive
pedestrian environment along the Wban Core streets.

Downt own streets have been designed to acconodate the novenent of
automobile traffic at the ex?ense of the pedestrian. Many of the
CBD s streets are significantly void of such pedestrian anenitites
as, quality sidewal k paving material, confortable seating, attrac-
tive landscaping, coordinated street fixtures, and convenient,
unobstruct ed pedestrian novenent zones. This void will exacerbate

the blight conditions further. Inproving the streetscape in the
district wll require a lead role by the Agency and Aty in
the financing, design and construction of the project. Wt hout

this effort, there is little possibility that the streetscape can
be inproved in a coordi nated fashion.

The goal of the project is:

To develop streetscape guidelines and standards to inprove

the design and appearance of the Franklin Street D strict
st reet ccape.

Benefits to the Gty include:

a. | nprovenent of the streetscape in the Wban Core
Wi Il support the elimnation of blight conditions.

b. The inproved streetscape will create a positive
pedestrian environment that wll support the

activity and devel oprent along Franklin Street.

In order to inplenent the project, the follow ng actions and use
of powers woul d be required:

a. The Gty shall develop the design guidelines and
construction speci fications for the streetscape
| mpr ovenent s.

b. The Agency shall secure funding for streetscape
| nprovenents.
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C. The Gty shall require all new devel oprment to followthe
design guidelines and specifications for streetscape in
the Franklin Street District.

d. The Gty shall inplement a streetscape inprovenent
program based upon the design guidelines and
speci fications.

Possi bl e fundi ng sources i ncl ude:

a. Tax | ncrenent Financing
b. CGeneral Revenues _ _
C. Speci al Assessnent D strict

The anticipated costs of the project have not been determned as
of this date.
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REDEVELCPMENT PRQIECTS
URBAN CCRE PARK ACQU SI TI ON

The purpose of the urban core park acquisition project is to
provide additional park and open space for the benefit of the
enpl oyees, visitors and residents of downtown.

The anti ci pated devel opnent patterns for the CBD indicate a highly
I nt ensi ve devel opnent character for Downtown. As this devel opnent
character evolves, the need for pedestrian oriented public space
wll becone critical. The central portion of the CBD, in
particular, 1is expected to becone an area where additional public

space is desired as the concentration of the workforce and office
| ncr eases.

In order to provide additional public open space, land wll need
to be acquired by the Gty to be devel oped for this purpose.

The goals of this project are:

a. Oeate guidelines for the devel opnent of public spaces
on privately held | ands.

b. Provide a variety of parks and spaces of various size,
character and activity for the enjoynent of the public.

The benefits of this project to the Aty are:

a. The provision of parks and open spaces wll help to
provide relief fromthe continuous bl ocks of buildings
I n t he Downt own.

b. Parks and open spaces w Il also provide pleasant and
enj oyabl e pl aces tor the pedestrian.

C. The provision of parks and open spaces will replace the

deteriorating blight conditions wth attractive,
I nviting pedestrian oriented places.

Specific actions and use of powers needed in the inplenmentation of
the project include:

a. The Gty shall devel op guidelines and specifications for
par k devel opnent .
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The Gty shall adopt and inplenent public space
or di nance. :

The Agency shal|l purchase land for park devel opnent

A list of possible funding sources includes:

a.
b.
C.
d.

The anticipated costs of the the project will vary, depending upon

Tax | ncrenent FlnanC|ng
Private donation

Ceneral Revenues

Speci al Benefit Assessment

the size of the park and the design el ements.
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REDEVELCPMENT PRQIECTS

EAST OFFI CE DI STR CT STREETSCAPE | MPROVEMENT

The purpose of the East (fice streetscape project is to create a

positive pedestrian environment to distinguish and enhance the
ar ea.

The streets in the East OGfice District suffer fromthe same |ack
of pedestrian oriented anenities as those streets in the Uban
Core. Such elenments as quality sidewalk paving naterial,
confortable seating, attractive |landscaping, coordinated street
fixtures, and convenient, unobstructed pedestrian novenent zones

are not found in the East Ofice D strct. I nproving the
streetscape in the district wll require public/private
partnership in financing of the project. thout this effort,

there is little possibility that the streetscape can be inproved
in a coordi nated fashi on.

The goal of the project is to inprove the design and 2Bpearance of
the East Ofice D strict streetscape and to enbark on a
street scape inprovenents program

The benefits of this project to the Gty are:

a. | nprovenent of the streetscape in the East Ofice
Dstrict will support the elimnation of blight
condi ti ons.

b. The inproved streetscape wll Create a positive
pedestrian environment that wl| suPport the activity
and devel opnent throughout the East Ofice D strict.

C. The inprovenments will establish a sense of place for the
exi sting seat of the H || sborough County governnent.

To inpl enment the project, the follow ng actions and use of powers
woul d be required:

a. The Gty shall develop the design guidelines and
construction speci fications for the streetscape
| npr ovenent s.

b. The Agency shall coordinate the securing of funding

sources for the streetscape inprovenents, including
County, Gty and Private Property Omners.
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C. The Gty shall re"qui re all new devel opnent to followthe
design guidelines and specifications for streetscape in
the East Office District.

d. The City shall approve a streetscape inprovenent
program based upon t he desi gn gui del i nes and
speci fications.

Possi bl e fundi ng sources woul d include:

a. Tax | ncrenment Financing
b. General Revenues
C. Speci al Assessnent District

The anticipated costs of the project have not been determ ned as
of this date.
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REDEVELCPMENT PRQIECTS
Rl VERFRONT PARK ACQU SI Tl ON

The purpose of the project is to create a unigue publ i c space that
can be used as a people oriented place for pedestrian novenent and
enj oyment of the waterfront.

In order to create this public space, it will be necessary for the
Agency to acquire propertﬁ for park devel opnent. Exi sting and
proposed developrment in the Rverfront D strict creates barriers
to developing a |arge public space. The Agency and the Gty wll
need to coordinate property acquisition and public space
requi rements to provide the desired public space and park sites.

The goal of the project is to develop a large, open pedestrian
oriented public space along the water's edge.

The benefits to the Gty woul d incl ude:

a. The relationship of this area to the dense urban core
and the convention center to the south provides
significant potential to create a gubl|c space that can
serve a high nunber of pedestrians both day and night.

b. The project will provide a place for public gatherings
and special comunity events.

C. The riverside public space wll provide the workforce
with an alternative to the urban core environment.

Sﬁecifip actions and use of powers needed in the inplenentation of
the project include:

a. The dty shall inplenent a public space ordinance to
institute a public-private partnership approach.

b. The Agency shall purchase land for publicly owned park
sites. _

A list of possible funding sources ihcludes:

a. Tax I ncrenent Financing
b. Private donation
C. Ceneral Revenues

d. State Fundi ng Sources

The anticipated costs of the the project will vary, depending upon
the size of the park and the design el enents.
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