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City of Tampa

This document includes Narrative Responses to specific questions that grantees of the
Community Development Block Grant, HOME Investment Partnership, Housing Opportunities for
People With AIDS and Emergency Shelter Grants Programs must respond to in order to be
compliant with the Consolidated Planning Regulations.

Executive Summary

The Executive Summary is required. Include the objectives and outcomes identified in
the plan and an evaluation of past performance.

CONSOLIDATED PLANNING PROCESS

The City of Tampa Consolidated Plan encompasses activities to be undertaken during the period
of October 1, 2007 through September 30, 2012 by the City of Tampa, an entity recognized by
the utilizing U.S. Department of Housing and Urban Development (HUD) grant funding under the
Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME), Housing
Opportunities for Persons With AIDS (HOPWA) and Emergency Shelter Grants (ESG) programs.

The city’s Budget Officer serves as the grants administrator. The Budget Office works in
conjunction with the city’'s Housing and Community Development office to oversee the
development of the Consolidated Plan and administer the programs and activities incorporated in
the Plan.

The Consolidated Plan was developed in consultation with a wide range of public and private
entities, including governmental and non-profit organizations knowledgeable about the needs of
the low and moderate-income residents of Tampa, and private citizens interested in, or affected
by, the housing and community development activities discussed in the Plan. These contacts were
part of a continuous process conducted in order to involve the broader community in: assessing
priority housing and community development needs; developing priorities, goals and objectives
for addressing identified needs; and allocating available CDBG, HOME, HOPWA, ESG and other
local funding to activities that address priority needs.

The citizen participation and consultation process is more fully described in the Managing the
Process and Citizen Participation sections of the Strategic Plan and Action Plan.

NEEDS IDENTIFIED IN THE CONSOLIDATED PLAN

Housing

The majority of the low-income households in Tampa need relief from cost burden. A household
experiences cost burden when the household pays more than 30% of their income for housing
costs. Housing costs for renters are comprised of rent plus tenant-paid utilities. Housing costs for
owners include mortgage, real estate taxes and insurance and association fees, if applicable. Cost
burden is a particularly onerous burden for extremely low- and low-income households (less than
30% and 50% of Median Family Income (MFI), respectively). Generally, the incidence of cost
burden declines as income increases. Among low/moderate-income Tampa households, fifty-
eight percent (58%) experience cost burden. Rent subsidies and subsidized rental housing units
can provide relief to renter households. Deferred payment subordinate loans and affordable
ownership housing programs for first-time homebuyers can help homebuyers to be less burdened
by monthly housing costs.

Consolidated Plan FY2008-2012 1
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The incidence of overcrowding and substandard housing occurs less often than does cost burden
for all the household categories. The incidence of these problems occurs in only six percent (6%)
of all low/moderate income households (less than 80% of MFI). Thirty-eight percent (38%) of
the low/moderate-income households in overcrowded or substandard units are renter households.
Rent subsidies and restrictions can assist renter households to afford larger, more modern, and
better-maintained rental units. Housing rehabilitation programs can provide affordable funding to
upgrade substandard rental and owner occupied units.

Of the low/moderate-income (less than 80% of MFI) households with a disabled household
member, forty-nine percent (49.7%) are experiencing one or more housing problems. For those
experiencing cost burdens, rent subsidies and the availability of subsidized accessible units will
help to reduce the incidence of cost burden. For those experiencing substandard, overcrowded or
inaccessible housing, housing rehabilitation can relieve their housing problems. For those in need
of supportive services, rent subsidies can be combined with supportive services that enable them
to live as independently as their disabilities permit.

Of the persons living with HIV or AIDS, access to affordable housing and supportive services are
their primary housing needs. For those experiencing cost burdens, rent subsidies and the
availability of subsidized accessible units will help to reduce the incidence of cost burden. For
those in need of supportive services, rent subsidies can be combined with supportive services that
enable them to live as independently as possible.

For the households living in housing units built prior to 1979, control of lead based paint used in
the units is a key housing need. Housing rehabilitation programs can finance the removal and
control of lead based paint in homes occupied by families with children.

Homelessness

To support the efforts of the Continuum of Care 10-year plan to end homeless, titled Places for
People as administered by the Homeless Coalition of Hillsborough County by utilizing ESG funds to
increase availability and accessibility to a suitable living environment for homeless persons in
Tampa. The homeless include two parent families, single parent families, veterans, abused
and/or abandoned women and children, teens, the mentally and physically disabled, single adults,
low-income persons lacking adequate support systems or coping skills, farm workers, and
parolees. There are various root causes for homelessness, which may include one or more of the
following:

The lack of permanent affordable housing
High cost of housing in the City of Tampa
The large gap between housing costs and wages
Cutbacks in federal housing assistance
Personal emergencies

Chronic substance abuse

Insufficient support systems
Spousal/partner abuse or abandonment
Physical or mental iliness

A lack of life skills

Loss of employment

Consolidated Plan FY2008-2012 2
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City of Tampa Objectives:

Homelessness

Increase availability and accessibility for homeless persons to emergency shelter and essential
services. (Reference Priority Homeless Needs of the 2008-2012 Consolidated Plan, Continuum of
Care 10-year Plan, Objectives & Action Steps Chart).

Community Development

Non-housing community development needs include the areas of public improvements, public
facilities, public services and economic development for predominantly low-income individuals and
households, including 1) accessibility improvements to public facilities such as parks and public
buildings/restrooms; 2) flood drain improvements; 3) water and sewer improvements; 4) job
training and economic development activities to increase job opportunities in the city; 5)
community facilities and social activities for seniors and youth; and 6) public services for
underserved special needs populations in areas such as mental health, substance abuse
treatment, housing-related services, elder care and other health and social services.

Non-Homeless Special Needs

Many non-homeless persons need supportive housing and services to enable them to live
independently and to avoid homelessness or institutionalization. This is particularly true for the
elderly, persons with physical, mental or developmental disabilities, persons with HIV/AIDS,
victims of domestic violence, parolees, veterans, teens living on their own, children leaving group
homes or aging out of foster care, people transitioning from welfare to work, farm workers, non-
English speakers, illiterate adults, and substance abusers. The supportive housing and services
required by these special needs subpopulations often overlap the housing needs and supportive
services identified and addressed throughout the Consolidated Plan.

GOALS AND OBJECTIVES TO ADDRESS THE NEEDS IDENTIFIED

The FY2008-2012 Consolidated Plan establishes goals, in the areas of homelessness, non-
homeless special needs, housing, and non-housing community development, to guide the city in
using HUD funding to address priority needs identified in the City of Tampa. The Consolidated
Plan also establishes specific objectives to address the goals. The city’s Budget office, along with
the Housing and Community Development office, will administer programs, either directly or
through funding provided to other governmental or non-profit agencies that will benefit low- and
moderate-income households and assist in the elimination of slums and blight by addressing the
goals and objectives enumerated in the Consolidated Plan. A detailed analysis of specific goals
and objective for the areas of homelessness, non-homeless special needs, housing, and non-
housing community development are address in their appropriate sections of the Consolidated
Plan.

For the period of October 1, 2007 through September 30, 2012, the City of Tampa’s strategy to
address the housing and community development needs is outlined below:

Goals for providing decent and affordable housing include:

e Provide affordable housing through single-family owner-occupied housing rehabilitation,
housing counseling, temporary/permanent relocation, and multi-family housing
rehabilitation;

e Provide facility-based housing operations and project-based housing assistance;

e Assist with short-term rent, mortgage, and utility assistance, tenant-based housing
assistance, and HIV/AIDS support services for homeless persons;

e Increase affordability of housing through the construction and/or replacement of single-
family residential units;

Consolidated Plan FY2008-2012 3
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e Promote direct down payment and closing cost assistance to first-time homebuyers; and
e Promote public facility and infrastructure improvements that support affordable housing
developments.

Goals for creating a suitable living environment include:
e Provide emergency shelter for the homeless individuals;
e Promote public facilities and services that address basic survival needs for homeless and
low-income individuals;
e Improve and increase access to public facilities and parks and recreational facilities; and
e Provide youth services, substance abuse services, senior services, handicapped services,
mental health services.

Goals for expanding economic activities include:
e Provide access to economic opportunities through employment training and senior
services;
e Provide public services concerned with employment training and services;
e Promote sustainability through business technical assistance, child care services, and
health care services.

It is important to note that the goals and objectives included in the Consolidated Plan do not
represent all of the actions to be undertaken in the City of Tampa. They reflect only those actions
that may be carried out using CDBG, HOME, HOPWA and ESG funding, in conjunction with other
financial and organizational resources listed in each year’s Action Plan.

PAST PERFORMANCE

At the end of PY2005-2006, the City of Tampa marked the fourth year of the Consolidated Plan
PY2002-2006/FY2003-2007, which illustrated community development goals and needs. The city
completed the Consolidated Annual Performance and Evaluation Report Program (CAPER) Year
2005 that was forwarded to HUD in December 2006. The report describes the City of Tampa’s
progress towards the housing and community development goals for the period of October 1,
2005 through September 31, 2006. During the reporting period, the City of Tampa expended
$10,777,274 in total federal funds. The summary of funds drawn showed Community
Development Block Grant expended $7,456,500, HOME Investment Partnerships expended
$816,385, Emergency Shelter Grant expended $167,036, and Housing for Persons With AIDS
Grant Funds expended $2,337,352.

This funding was utilized in the pursuit of the city’s and the U.S. Department of Housing and
Urban Development’'s mutual goals of providing decent housing, creating a suitable living
environment, and expanding economic opportunity for individuals and families earning at or
below 80% of the area median income. The spending categories were as follows: Housing
represented 57%, Public Facilities 24%, Public Services 6%, and Program Administration 13%.

Housing
The City of Tampa expended $3,939,795 in housing related activities with CDBG, HOME, HOPWA
and ESG funding. The city reported the following housing accomplishments for PYO05:

e 3 single-family units were constructed and available for sale to low- to moderate-income

households.

e 8 multi-family units were constructed and available for rent to low- to moderate-income
households.

e 25 first-time homebuyers received down payment assistance for the purchase of their
homes.
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e 167 households received homebuyer training and counseling, putting them on the path to
homeownership.

e 197 public housing units were modernized at the J.L. Young and Mary Bethune apartment
complexes.

e 93 owner-occupied housing units were rehabilitated and brought up to local housing

standards.

37 displaced households received relocation payments and assistance.

139 persons with HIV or AIDS received facility-based housing assistance.

20 persons with HIV or AIDS received project-based housing assistance.

316 persons with HIV or AIDS received short-term rent, mortgage, and utility assistance.

400 persons with HIV or AIDS received tenant-based rental assistance.

1,680 persons with HIV or AIDS received supportive services.

554 small businesses received technical assistance.

2 West Tampa area business facades were improved.

Homelessness

The City of Tampa expended $167,036 in Emergency Shelter Grant funds to provide emergency
shelter and transitional housing assistance to 7,428 homeless individuals through programs
operated by Alpha House, New Beginnings, and the Salvation Army. The city also participated in
the Homeless Coalition of Hillsborough County’s Continuum of Care planning process which
resulted in the award of $3,705,300 for homeless facilities and services.

Public Facilities and Infrastructure

The construction of and improvements to public facilities continued to be a focus of the city,
utilizing $2,583,135 of CDBG funding. During the reporting period, 108 public facilities were
completed, including the Centre for Women roof replacement project, the acquisition of the Senior
Home Improvement Center, the Old Saint Marks Community Aid Center, numerous parks and
recreation facilities, sidewalks, streets, tree planting, and beautification efforts. Other projects
were underway and expending funds, but were not complete at the end of the reporting period.

Public Services
While remaining under the 15% public service cap, the city expended $643,056 on public service
activities. These funds enabled local partnering agencies to assist 8,226 Tampa residents through
senior, handicapped, youth, substance abuse, employment, child care, health, mental health, and
housing services.

Strategic Plan

Due every three, four, or five years (length of period is at the grantee’s discretion) no
less than 45 days prior to the start of the grantee’s program year start date. HUD does
not accept plans between August 15 and November 15.

Mission: The Consolidated Plan is required by the U.S. Department of Housing and Urban
Development (HUD) in order for the City of Tampa to receive federal housing and community
development funds under the Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), Housing Opportunities for People With AIDS (HOPWA) and Emergency
Shelter Grants (ESG) programs.

The overall goal of these four housing and community development programs is to develop viable
urban communities principally for low- and moderate-income persons (with household incomes at
or below 80% of Median Family Income) by:

Consolidated Plan FY2008-2012 5
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1) Providing decent housing;
2) Providing a suitable living environment; and
3) Expanding economic opportunities.

The Consolidated Plan serves the following four functions:

1) A planning document for the City of Tampa, which builds on a participatory
process;

2) An application for federal funds under HUD’s CDBG, HOME HOPWA and ESG
formula grant programs;

3) A strategy to be followed in carrying out HUD programs; and

4)  An action plan that provides a basis for assessing performance.

The Consolidated Plan is organized as follows:

1) Consolidated Plan is comprised of a Strategic Plan that includes five main sections: General,
Housing, Homeless, Community Development, and Non-Homeless Special Needs. A sixth section
includes exhibits and tables that augment the other sections of the Strategic Plan.

2) The Consolidated Plan also includes an Action Plan for the first year covered by this
Consolidated Plan. The one-year Action Plan includes General, Housing, Homeless, Community
Development, and Non-Homeless Special Needs sections, as well as an additional section, which
includes exhibits that augment other sections of the related Action Plan.

The FY2008-2012 City of Tampa Consolidated Plan was developed in consultation with a wide
range of public and private entities, including governmental and non-profit organizations
knowledgeable about the needs of the low- and moderate-income residents of City of Tampa, and
private citizens interested in, or affected by, the housing and community development activities
discussed in the Plan. The citizen participation and consultation process is more fully described in
the Managing the Process and Citizen Participation sections of the Strategic and Action Plans.

On March 7, 2006, the U.S. Department of Housing and Urban Development published the Notice
of Outcome Performance Measurement System for Community Planning and Development
Formula Grant Programs in the Federal Register. This notice provided the framework by which
HUD grantees must measure their performance. This framework enables HUD to more readily
assemble and analyze the necessary performance information in order to better inform
stakeholders, funding agencies, and the public about how federally supported community
development programs impact the nation’s communities.

The newly adopted performance measurement system provides the city with a standardized
methodology and system to measure the outcomes of its CDBG, HOME, HOPWA, and ESG
programs. This outcome information will be conveyed to HUD and the local citizenry through the
reporting mechanisms provided in the Consolidated Annual Performance Evaluation Report. These
mechanisms will allow the city to clearly and concisely demonstrate how these programs benefit
low-income residents of the City of Tampa.

There are three main components to the Outcome Performance Measurement System: objectives,
outcomes, and indicators. The objectives and outcomes have all been defined by HUD and are
interconnected. There are three possible objectives (Suitable Living Environment, Decent
Affordable Housing, and Creating Economic Opportunity) and three possible outcomes
(Availability/Accessibility, Affordability, and Sustainability). An overview of how they interconnect
is provided in the table below.
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Outcome 1: Outcome 2: Outcome 3:
Objective/Outcome Availability/ Affordability Sustainability
Accessibility
Objective 1:
Suitable Living Environment SL-1 SL-2 SL-3
Objective 2: DH-1 DH-2 DH-3
Decent Housing
Objective 3: . EO-1 EO-2 EO-3
Economic Opportunity

In this document the city has identified its housing and community development goals for the
next five years. Based upon each of those goals, the city has determined which one of the three
objectives and outcomes best reflect the purpose of the activity and the desired end result.

The performance indicators are the final component of the system. The performance indicators
enable the city to measure progress toward achieving the intended results. The city has
determined which indicators are required based upon the objective and outcomes categories that
have been identified. The city has identified performance indicators for each activity.

For the period of October 1, 2007 through September 30, 2012, the City of Tampa’s strategy to
address the housing and community development needs is outlined below assuming HUD funding
remains the same.

OBJECTIVE I: Creating Suitable Living Environments

In an effort to create suitable living environments for all Tampa residents, the city will provide:

¢ New, improved, or continued availability/accessibility to emergency shelter for the
homeless individuals; non-medical, in-home care for the elderly; and public facilities and
services that address basic survival needs for homeless and low-income individuals.

¢ New or improved sustainability for public facilities and infrastructure, parks and
recreational facilities, youth services, substance abuse services, senior services,
handicapped services, and mental health services.

OBJECTIVE II: Providing Decent Housing

In an effort to provide decent housing for all Tampa residents, the city will provide:

e New, improved, or continued availability/accessibility to housing through single-family,
owner-occupied housing rehabilitation; housing counseling; temporary/permanent
relocation; multi-family housing rehabilitation; facility-based housing operations; project-
based housing assistance; short-term rent, mortgage, and utility assistance; tenant-based
housing assistance; and HIV/AIDS support services.

e New or improved affordability of housing through the construction and/or replacement of
single-family residential units; direct down payment and closing cost assistance to first-
time homebuyers; multi-family housing development; and the provision of public facility
and infrastructure improvements that support affordable housing developments.

OBJECTIVE III: Creating Economic Opportunities

In an effort to create economic opportunities, the city will provide:

Consolidated Plan FY2008-2012 7
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¢ New, improved, or continued availability/accessibility to economic opportunities through
employment training and senior services.

e New or improved affordability of economic opportunities through employment training and
services.

¢ New or improved sustainability for economic opportunities through business technical
assistance, child care services, and health care services.

The table that follows identifies the city’s specific five-year objectives, including performance
indicators and measurable goals. Since there is no certainty of future funding and in
consideration of award trends, many activities goals have been rounded down. The chart below
assumes the HUD funding will generally remain at the same level.

OBJECTIVE:"SL"” - TO CREATE OR ENHANCE SUITABLE LIVING
ENVIRONMENTS
OUTCOME: "1” - Through New, Improved, or Continued Availability / Accessibility
Code Specific Objective Funding Performance Year Goal
Indicator(s)
SL-1.1 Provide Emergency ESG Number of PYQO7 5115/80
Shelter for Homeless persons/households PYOS 5000/100
Individuals / Families in with new/improved PY09 5000/100
support of the local access to services PY10 5000/100
Continuum of Care 10- PY11 5000/100
year plan to end
homelessness. MULTI-YEAR GOAL 25115/480
SL-1.2 Provide in-home, non- CDBG Number of persons PYO07 19
medical assistance to with new/improved PYO8 15
low-income elderly access to services PY09 15
residents of the City of PY10 15
Tampa. PY11 15
MULTI-YEAR GOAL 79
SL-1.3 Provide for public CDBG Number of persons PY07 80
facilities and services with new/improved PYOS8 298
that assist homeless and access to services PY09 300
low-income individuals PY10 300
meet their basic survival PY11 300
needs. MULTI-YEAR GOAL 1278
OUTCOME: "“3” - Through New or Improved Sustainability
Code Specific Objective Funding | Performance Year Goal
Indicator(s)
SL-3.1 Provide public facilities CDBG Number of persons PYO7 500
and infrastructure that have been PY0O8 500
improvements to benefit assisted by new or PY09 500
low- to moderate- improved access to PY10 500
income residents of public facility or PY11 500
Tampa. infrastructure
MULTI-YEAR GOAL 2500
SL-3.2 Provide for the CDBG Number of persons PYQ7 750
construction of or that have been PY0S8 250
improvements to park assisted by new or PY09 250
and recreational facilities improved access to PY10 250
serving low- to public facility PY11 250
moderate-income
individuals. MULTI-YEAR GOAL 1750
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SL-3.3 Provide a broad range CDBG Number of persons PYQ7 502
of youth services that with new/improved PYOS 500
promote positive access to services PY09 500
development and PY10 500
academic achievement. PY11 500
MULTI-YEAR GOAL 2502
SL-3.4 Provide drug prevention | CDBG Number of persons PYO7 3430
and substance abuse with new/improved PYOS 3000
programs that empower access to services PY09 3000
citizens to live drug PY10 3000
free. PY11 3000
MULTI-YEAR GOAL 15430
SL-3.5 Provide a range of CDBG Number of persons PYQ7 87
services that enable with new/improved PYOS 80
senior citizens to safely access to services PY09 80
and comfortably remain PY10 30
in their homes. PY11 80
MULTI-YEAR GOAL 407
SL-3.6 Provide a broad range CDBG Number of persons PY07 27
of services available to with new/improved PYOS 25
handicapped individuals access to services PY09 25
that promote early PY10 25
intervention and PY11 55
independent fiving MULTI-YEAR GOAL 127
SL-3.7 Provide mental health CDBG Number of persons PYQ7 15
services for children and with new/improved PY0OS8 15
youth demonstrating access to services PY09 15
violent behaviors. PY10 15
PY11 15
MULTI-YEAR GOAL 75

OBJECTIVE:"DH” - TO PROVIDE DECENT HOUSING

OUTCOME: ™1” - Through New, Improved, or Continued Availability / Accessibility
Code Specific Objective Funding Performance Year Goal
Indicator(s)
DH-1.1 Provide for the CDBG Number of affordable | PYO7 73
rehabilitation of single- HOME housing units PYOS 70
family housing units rehabilitated PY09 70
that are owned and PY10 70
OCC(lijiE(tZI b_y low- to PY11 70
moderate-income
households. MULTI-YEAR GOAL 353
DH-1.2 Provide housing CDBG Number of PYQ7 50
counseling to eligible households with new PYOS 50
first-time home buyers. or improved access to | pygg 50
services PY10 50
PY11 50
MULTI-YEAR GOAL 250
DH-1.3 Provide temporary and CDBG Number of PYQ7 12
permanent relocation households receiving PYOS8 12
assistance to eligible relocation assistance | pygg 12
low-income households. PY10 12
PY11 12
MULTI-YEAR GOAL 60
Consolidated Plan FY2008-2012 9
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DH-1.4 Provide for the CDBG Number of affordable | PYO7 352
rehabilitation of housing units PYOS 200
affordable multi-family rehabilitated PY09 200
housing units in the PY10 200
City of Tampa. PY11 500
MULTI-YEAR GOAL 1152
DH-1.5 Provide facility-based HOPWA Number of households | PY07 73
housing operations to receiving assistance PYOS8 83
benefit low-income PY09 99
persons/households PY10 116
living with HIV/AIDS. PY11 132
MULTI-YEAR GOAL 503
DH-1.6 Provide project-based HOPWA Number of households | PY0O7 19
housing assistance to receiving assistance PYOS8 21
low-income PY09 26
persons/households
living with HIV/AIDS. Eiig _2,2
MULTI-YEAR GOAL 130
DH-1.7 Provide short-term HOPWA Number of households | PYQ7 348
rent, mortgage, and receiving assistance PYOS8 395
utility assistance to PY09 474
low-income PY10 553
persons/households PY11 632
living with HIV/AIDS. MULTI-YEAR GOAL 2402
DH-1.8 Provide tenant-based HOPWA Number of households | PY07 268
housing assistance to receiving assistance PYOS8 305
low-income PY09 366
persons/households PY10 427
living with HIV/AIDS. PY11 488
MULTI-YEAR GOAL 1854
DH-1.9 Provide HIV/AIDS HOPWA Number of persons PYO7 645
support services to receiving support PYOS8 713
eligible persons and services PY09 883
their family members. PY10 1019
PY11 1155
MULTI-YEAR GOAL 4415
OUTCOME: ™2" - Through New or Improved Affordability
Code Specific Objective Funding Performance Year Goal
Indicator(s)
DH-2.1 Provide for the new HOME Number of affordable | PY07 4
construction of housing units PYOS8 4
affordable single-family developed or PY09 4
residential units for replaced PY10 4
low-income households. PY11 4
MULTI-YEAR GOAL 20
DH-2.2 Provide for down ADDI Number of PYQ7 13
payment and closing HOME homebuyer PYOS8 13
cost assistance for households receiving | pygg 13
eligible first-time assistance PY10 13
homebuyers. PY11 13
MULTI-YEAR GOAL 65
DH-2.3 Provide for the HOME Number of affordable | PYQ7 30
development of new, multi-family housing PYOS8 30
affordable multi-family units developed PY09 30
housing units in the PY10 30
City of Tampa. PY11 30
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MULTI-YEAR GOAL 150
DH-2.4 Provide public facilities CDBG Number of persons PY07 100
and infrastructure assisted with new or PY0S8 100
improvements to make improved access to PY09 100
housing projects public facility/ PY10 100
affordable. infrastructure PY11 100
improvement.
MULTI-YEAR GOAL 500

OBJECTIVE: “"EO” - TO CREATE ECONOMIC OPPORTUNITIES

OUTCOME: ™1” - Through New, Improved, or Continued Availability / Accessibility
Code Specific Objective Funding Performance Year Goal
Indicator(s)
EO-1.1 Provide employment and CDBG Number of persons PYO7 97
life skills training for with new/improved PYOS8 90
eligible individuals. access to services PY09 90
PY10 90
PY11 90
MULTI-YEAR GOAL 457
EO-1.2 Provide expanded CDBG Number of persons PYO7 28
economic opportunities to with new/improved PY0OS8 20
low-income senior access to services PY09 20
citizens. PY10 20
PY11 20
MULTI-YEAR GOAL 108
OUTCOME: “2” - Through New or Improved Affordability
Code Specific Objective Funding Performance Year Goal
Indicator(s)
EO-2.1 Provide job counseling, CDBG Number of persons PYQ7 70
training, and placement with new/improved PYOS 60
services to low-income access to services PY09 60
and/or disabled PY10 60
individuals. PY11 60
MULTI-YEAR GOAL 310
OUTCOME: ™3” - Through New or Improved Sustainability
Code Specific Objective Funding | Performance Year Goal
Indicator(s)
EO-3.1 Provide technical CDBG Number of total PYQ7 75
assistance to businesses businesses assisted, PYOS8 50
operated by LMI persons new businesses PY09 50
or operating in LMI areas assisted, existing PY10 50
of the City of Tampa. businesses assisted, PY11 50
individuals assisted
MULTI-YEAR GOAL 275
EO-3.2 Provide child care and CDBG Number of persons PYQ7 1035
educational services to with new/improved PYOS8 1000
eligible low-income access to services PY09 1000
individuals. PY10 1000
PY11 1000
MULTI-YEAR GOAL 5035
EO-3.3 Provide health care CDBG Number of persons PYO7 200
services to eligible low- with new/improved PY0OS8 200
income individuals. access to services PY09 200
PY10 200
PY11 200
MULTI-YEAR GOAL 1000
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A detailed analysis of specific goals and objectives for the areas of homelessness, non-homeless
special needs, housing, and non-housing community development are addressed in the respective
sections of the Consolidated Plan.

General Questions

Question 1: Describe the geographic areas of the jurisdiction (including areas of low
income families and/or racial/minority concentration) in which assistance will be
directed.

The City of Tampa’s Consolidated Plan encompasses activities to be undertaken by the city, within
the geographical boundaries and the established legal limits of the City of Tampa, an entity
recognized by the U.S. Department of Housing and Urban Development (HUD) as eligible for
formula grant funding under the Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), Housing Opportunities for Persons with Aids (HOPWA) and Emergency
Shelter Grants (ESG) programs.

As shown on the map in the Charts and Tables section of this Plan, the areas with the highest
percentages of low- to moderate-income households are in the older, metropolitan neighborhoods
of East Tampa, Central Park, Ybor City, Sulphur Springs, Tampa Heights, West Tampa, Port
Tampa and Drew Park. The areas with the highest percentage of low/moderate-income
households roughly correlate to the areas with the highest percentage of minority households.

For HOPWA, the City of Tampa’s Division of Housing and Community Development (HCD) is the
grantee organization responsible for the administration of HOPWA programs for west central
Florida's Eligible Metropolitan Statistical Area (EMSA). The HOPWA EMSA is comprised of
Hernando, Hillsborough, Pasco and Pinellas counties encompassing 2,554 square land miles with a
total population of 2,395,997 persons according to the 2000 Census.

It is anticipated for FYO8 Public Service entities will utilize $382,974 in CDBG funding in order to
provide services to 3,813 minorities in the City of Tampa. These services included child care,
elder services, drug treatment/prevention, leadership, self-esteem programs, mental health,
dental care, and vision care. Additionally, it's estimated that activities funded by $90,396 from
the Emergency Shelter Grant provided shelter and transitional housing for 3,101 minority
individuals. A listing of these programs and the number of minority individuals they may serve is
in the Other Narrative section of this Plan.

Question 2: Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) and the basis for assigning
the priority (including the relative priority, where required) given to each category of
priority needs (91.215(a)(2)). Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

Geographical Allocation of Funds

Except for the HOPWA EMSA, City of Tampa allocates investments geographically within its
jurisdiction (HOPWA fund allocation is within Tampa-St. Petersburg MSA) by utilizing a target area
concept. This target area concept does not preclude the possibility that there will be projects
selected that may operate city-wide, or otherwise outside of one of the identified target areas.
The city anticipates using at least 90% of the city allocation of CDBG and HOME fund within the
designated target areas.

Target areas are established by meeting at least one of the following criteria:
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1. At least 51% of the households in the area must have incomes at 80% or less of the HUD
Median Family Income (MFI) for the Tampa-St. Petersburg MSA, adjusted by household
size, or

2. There must be a substantial number of deteriorating or dilapidated buildings or needing
improvements throughout the area, or

3. Generally, the current conditions of a target area meets the slums and blight definition of
a State of Florida designated Community Redevelopment Area (CRA), as defined in the
Florida Statutes, Chapter 163, Part III, the “Act”.

In addition to the two established downtown Community Reinvestment Areas (CRAs) that were
created in the late 1980's, the city’s Economic and Urban Development Department has
established six more CRA districts since then. These districts include Tampa Heights, East Tampa,
Ybor City, Channel District, Drew Park and Central Park. Each of these CRAs were established
pursuant to the criteria established in F.S., Chapter 163., which coincides with high concentration
of LMI households. Establishing these CRAs required extensive analysis of existing conditions,
studies were completed utilizing census data, along with local databases such as comprehensive
plans, redevelopment implementation plans, capital improvement plans, consultations with other
city personnel, along with windshield surveys from code enforcement inspectors of the target
areas in question. Whenever possible, the city allocates funding to projects in or near one of the
identified target areas or CRA areas to foster more effective outcomes by leveraging additional
redevelopment dollars. Agendas reflecting citizen participation for Drew Park and East Tampa
CRA are in the Appendix Section of this Plan.

Identification of Priority Needs

The priority needs in the City of Tampa were identified primarily through two avenues of analysis.
The City’s Housing and Community Development Division and Budget Office compiled extensive
data from varied sources in preparation of this Strategic Plan, including, but not limited to the
2000 U.S. Decennial Census, specific subsets of that Census data prepared for HUD’s 2005
American Community Survey; Housing and Urban Development User.org data; Tampa Housing
Authority Consolidated Plan; Florida Housing Data/Shimburg Center for Affordable Housing;
Hillsborough County Consolidated Plan; Tampa’s Housing Element of the Consolidated Plan;
Community Planning, Hillsborough County City/County Planning Commission; Hillsborough County
Property Appraiser's Office; the Homeless Coalition of Hillsborough County; the Hillsborough
County 2007 Homeless Census; the Hillsborough County Continuum of Care consortium; the
Tampa Bay HIV/AIDS Housing Consortium; Collaborative Solutions, Inc.; Hillsborough County
Sheriff's office; City of Tampa Police Department; Hernando, Pasco and Tampa Housing
Authorities; Pasco and Pinellas County Community Development Departments; Ryan White Health
Care Council; University of South Florida Collaborative for Children, Families and Communities;
University of South Florida Luis de la Parte Mental Health Institute; Florida State Health
Department; and Florida State Homeless Coalition.

An analysis of the housing market examined the existing supply of housing (including condition, cost,
supportive infrastructure, location, and other factors), the current supply of assisted housing for
extremely low-, low-, and moderate-income families, and the existing facilities and services available
to homeless and special needs subpopulations. In each area, a comparison between the type and
level of need, and the existing supply available to meet that need, resulted in a determination of
which need areas are experiencing the largest gaps and which groups are the least served in today’s
marketplace.

Additionally, needs are identified through the Community Development Area Advisory Committee
annually. Participants attended meetings, representing a cross-section of public, private and non-
profit organizations assisting the low/moderate-income residents of each block club within the
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City of Tampa. A complete listing of the needs identified in their submission is included in the
Appendix section under FY07/08 Needs and Recommendations of this Plan. The total community
requests greatly exceed the estimated available CDBG sources. However, the city looks at all
sources available including General Fund, Utility Tax Capital Improvement Funds, and Community
Investment Tax Fund.

Request for Proposals (RFP). All eligible proposals submitted are considered for funding within
the context of the broad goals and objectives established in this Strategic Plan. Because the city
regularly receives requests for funding that far exceed the level of CDBG, HOME, HOPWA and ESG
dollars available, the RFP process is highly competitive. It is not possible to know in advance
which organizations will submit proposals, for what activities they will request funding, or how
their requests will fare in comparison to all other proposals submitted. Therefore, the likelihood
that any given activity will be funded with CDBG, HOME, HOPWA and/or ESG dollars can only be
estimated based upon recent funding history and the currently planned activities of potential
applicants. Technical assistance workshops are provided annually for all funding sources and
individual assistance is provided upon request.

Citizen Needs Survey. Eight (8) publicly noticed community meetings were conducted
throughout the City of Tampa to determine the priorities and needs of the community and to
solicit public input regarding the housing and community development needs including priority
non-housing community development needs of citizens and their neighborhoods. These meetings
were conducted with various CRAs planned meetings which were held in centrally located public
places the major sectors of the city.

A brief presentation was made at each meeting, describing the federal funding processes and
programs that use these federal funding sources. The Citizen Participation Survey was distributed
at each meeting and additional surveys were mailed to neighborhood associations, non-profit
organizations, churches, lending institutions and realtors. Citizens were asked to provide input on
how funds should be allocated on affordable housing programs, public services and facilities,
homeless programs, persons with AIDS and community redevelopment projects.

These public forums provided and opportunity for citizens and interested parties to obtain
information about city housing and community development programs and eligibility
requirements. City staff was available at the forums to provide technical assistance for programs
covered by the FY2008-2012 Consolidated Plan. The meeting locations and dates are listed
below:

PUBLIC MEETING Locations and Dates

Date Time Held By Location
January 31, 2007 6:30 to 8:30 p.m. Ybor City Community Development | Italian Club
Corporation 1731 E. 7™ Avenue
Tampa, FL 33605
February 6, 2007 9:30 to 10:30 a.m. East Tampa Executive Committee 2504 E. Chipco Avenue
Tampa, FL 33602
February 6, 2007 10:30 to 12:00 p.m. | HCD and Budget Office-Technical City Council Chambers
Assistance Workshop 315 E. Kennedy Blvd.
Tampa, FL 33602
February 15, 2007 6:00 to 8:00 p.m. Central City Community Central City CDC
Development Corporation 202 E. 7*" Avenue
Tampa, FL 33602
February 20, 2007 4:30 to 7:00 p.m. Drew Park CRA Hillsborough County
Community College,
Dale Mabry Campus
4001 Tampa Bay Blvd.
Tampa, FL 33614
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February 21, 2007 6:30 to 8:30 p.m. West Tampa Arts, Culture and West Tampa Library
History Council 2312 W. Union
Tampa, FL 33607
February 22, 2007 7:00 to 8:00 p.m. Tampa Heights Implementation Stetson University
Team & Civic Association 1700 Tampa Street
Tampa, FL 33602
February 24, 2007 6:30 to 8:30 p.m. West Tampa Land Use & West Tampa Library
Transportation Committee 2312 W. Union
Tampa, FL 33607
February 28, 2007 6:00 to 8:00 p.m. East Ybor Historic and Civic Children’s Board
Association 1002 E. Palm Avenue

Tampa, FL 33605

The complete Needs Survey Results Report is included in the Appendix section.

Question 3: Identify any obstacles to meeting underserved needs (91.215(a)(3)).

Some of the obstacles to meeting underserved needs are as follows:

1.

The overall economic climate of the country and local government tax cuts mandated
by the State of Florida, have constrained local government finances. This reduction
of funding also impacts the ability of non-profit agencies to meet underserved needs
of the population.

Local governmental policies, such as building codes, subdivision standards, and
impact fees, are enacted to protect and further the general welfare of the public.
However, a complex regulatory environment can have the unintended effect of
creating barriers to housing affordability by increasing the per unit costs associated
with housing development.

The supply of rental housing in the City of Tampa, affordable to extremely low-, low-,
and moderate- and middle-income families, has not kept pace with the increase in
population in recent years. Even though the rental market is experiencing a higher
vacancy rate than in the recent past, rents have not decreased to a level affordable
for low/moderate-income families (with incomes at or below 80% of MFI).

The supply of rental housing in the city has become scarce due to the conversions of
multi-family rental units into condominiums. This trend essentially started in 2005
and was at its peak in early 2006 when large number of rental units were lost when
converted to for sale condominiums. Investors represented the largest sector
purchasing these condominium units. The investor market was based on the
intentions to rent these newly converted condo units for short period of time and to
resale them once they had significantly appreciated in value. Ultimately, the
condominium resell market slowed and condo prices declined. Investors were stuck
with condos with more debt than the appraised value. The large humber of investor
owned units could not be offered at an affordable rental price because of the
excessive debt load, and thereby reducing the supply of affordable rental housing.

There is a disparity between the high cost of housing and the employment available,
as wages have failed to keep pace with inflation and housing costs. Business
employment levels are forecasted to remain about the same, with only a slight
increase in salary. Only the retail sector is projected to experience a significantly
higher level of growth, but this industry is paying some of the city’s lowest wages.

Consolidated Plan FY2008-2012 15




City of Tampa

Managing the Process (91.200 (b))

*Note: HOPWA grantees must consult broadly to develop a metropolitan-wide strategy and other jurisdictions must assist
in the preparation of the HOPWA submission.

Question 1: Lead Agency. Identify the lead agency or entity for overseeing the
development of the plan and the major public and private agencies responsible for
administering programs covered by the consolidated plan.

The Housing and Community Development Division (HCD) and the Budget Office share joint
responsibility for plan development. HCD, a division within the Growth Management and
Development Services Department, is partially funded by Community Development Block Grant
(CDBG) as well as the federal HOME program, Housing Opportunities for Persons With AIDS
(HOPWA), Emergency Shelter Grants Program (ESGP) and State Housing Initiatives Partnership
(SHIP) programs. HCD is charged with executing the city’s housing and community development
programs. The Budget Office is charged with the city’s public service contracts and coordinates
with other city departments such as Parks and Recreation, Stormwater and Public Works to
incorporate various aspects of this plan in their capital budgets for eligible projects, as outlined in
the city’s Citizen Participation Plan. These departments are charged with coordinating with many
local partner organizations to provide the assurance the projected performances are being met.

Question 2: Identify the significant aspects of the process by which the plan was
developed, and the agencies, groups, organizations, and others who participated in the
process.

The City of Tampa's coordination efforts involve numerous private, public and governmental entities.
The city's Citizen Participation Plan input is received from the Neighborhood Block Clubs as “Needs
and Recommendations”, neighborhood associations and through scheduled public hearings. Other
entities involved in the plan are; Hillsborough County City-County Planning Commission;
Hillsborough County Social Service Agencies (Optimal Continuum of Services); and Tampa Public
Housing Authority, neighborhood associations, and Citizen Participation Advisory Committees. Also
included are Hillsborough County Affordable Housing Steering Committee; Hillsborough County
Affordable Housing staff; County Housing and Community Code Enforcement; HUD Area Coordinator
and staff; City of St. Petersburg's Neighborhood Partnership Office; Hillsborough County Elderly Task
Force; and Hillsborough County Homeless Coalition.

Various other non-profit housing development and public service organizations are consulted
including the Tampa Housing Authority; Metropolitan Ministries, Inc.; Alpha House of Tampa, Inc.;
Salvation Army, Inc; New Beginnings of Tampa, Inc.; A Brighter Community, Inc.; Big Brothers Big
Sisters of Tampa Bay, Inc.; Corporation to Develop Communities of Tampa, Inc.; The Centre for
Women, Inc.; Computer Mentors Group, Inc; Drug Abuse Comprehensive Coordinating Office, Inc.;
Tampa Community Health Center, Inc.; Hillsborough County Public Schools; Crisis Center of Tampa
Bay, Inc; Gulf Coast Jewish Family Services, Inc.; Hillsborough Achievement and Resource Center
(HARC); Mayor’s Beautification Program, Inc.; C.E. Mendez Foundation, Inc; Police Athletic League of
Tampa, Inc.; Mental Health Care, Inc; Seniors in Service of Tampa Bay, Inc.; Somebody Cares
Tampa Bay, Inc.; The Spring of Tampa Bay, Inc.; Tampa Heights Junior Civic Association, Inc.;
Tampa Lighthouse for the Blind, Inc; Tampa Metropolitan Area YMCA, Inc.; Tampa Bay Academy of
Hope, Inc.; United Cerebral Palsy of Tampa Bay, Inc.; and Hillsborough County Public Schools.

For HOPWA, HCD consults with a variety of entities to proactively develop a long-range strategic
plan to address the needs of persons with HIV/AIDS and their families. Agencies include the
State Department of Children and Families, HARTIline (Hillsborough Area Regional Transportation),
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the Hernando County Health Department, Hernando County Housing Authority, Hillsborough
County Health Department, Hillsborough County Housing and Community Code Enforcement,
Hillsborough County Sheriff's Office, Homeless Coalition of Hillsborough County, Pasco County
Community Development, Pasco County Health Department, Pasco County Housing Authority,
Pinellas County Health Department, Pinellas County Human Services, Ryan White C.A.R.E. Council
and grantee Program Manager, the Tampa-Hillsborough County Continuum of Care, the Tampa
Housing Authority, the University of South Florida, U.S. HUD Office of AIDS Housing in
Washington DC, U.S. HUD Jacksonville, the Veterans’ Administration and numerous non-profit
service providers, advocates and service consumers.

In implementing the planning process for ESG program, the city participates as an associate member
of the Homeless Coalition of Hillsborough County. Associate members are “any corporation or
governmental entity that provides support for services to the homeless or that is genuinely
interested in helping the Coalition attain its purposes and reduce homelessness in Hillsborough
County, Florida.” The city also participates in the Homeless Coalition’s Continuum of Care
strategic planning and application process, as well as the Places for People sub-committee set up
to develop transitional and permanent housing for homeless people. Finally, the city works in
partnership with Community Action Program staff of Hillsborough County to plan and administer
the ESG program.

Please refer to General Section Question 2: for additional information.

Question 3: Describe the jurisdiction's consultations with housing, social service
agencies, and other entities, including those focusing on services to children, elderly
persons, persons with disabilities, persons with HIV/AIDS and their families, and
homeless persons.

The city has consulted with the agencies outlined in question 2. above. The city will continue to
attend more community meetings and encourage more citizens to participate by communicating
more efficiently at these meeting. We have had great success when these meetings which
include question and answer sessions with city and county department heads. Also HCD is
combining efforts with Hillsborough County to reach more citizens. The city offers technical
assistance workshops which are attended by for-profit and non-profit agencies; including Tampa
Housing Authority.

Citizen Participation (91.200 (b))

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool. Appendix
Question 1: Provide a summary of the citizen participation process.

Encouragement of Citizen Participation

As required by the U.S. Department of Housing and Urban Development, the City of Tampa
complies with regulation 24 CFR 91.105, Citizen Participation Plan for local governments as
outlined. The city has adopted a Citizen’s Participation Plan that sets forth the city’s policies and
procedures for citizen participation.

The City of Tampa is committed to providing opportunities for its citizens to participate in an
advisory role in the planning, implementation and assessment of its Community Development
Block Grant (CDBG), HOME Partnership, Emergency Shelter Grant (ESG) and Housing
Opportunities for Persons With AIDS (HOPWA) Programs. The city recognizes that those persons
affected by, or involved with projects under these programs can provide meaningful assistance to
those responsible for program implementation. In order to encourage and support the
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participation of citizens, the city will provide adequate information, hold public hearings and
technical assistance workshops, attend community meetings and provide the opportunity for
citizens to comment.

The City of Tampa’s citizen participation process is designed to provide maximum citizen
participation in an open forum with access for all interested persons for all Consolidated Plan
programs activities. The city, on annual basis, will make available to citizens, public agencies, and
other interested parties, information that includes the amount of assistance that city expects to
receive, including specific grant funds, available unspent prior years funds, and related program
income. The city will also disclose the range of activities that may be undertaken including the
estimated amount that will benefit person of low and moderate income. Also, active
neighborhood associations are notified of the planning process.

The laws governing the grant programs established three basic goals which consist of: provide
decent housing, provide a suitable living environment, and expand economic opportunities.
Further, each of these goals must primarily benefit low- and moderate-income persons. The
benefit of having a consolidated plan is that it ensures a collaborative and comprehensive process
to establish a unified vision for community development actions.

Committee Composition

The Community Development Area Advisory Committee serves as the city-wide Community
Development Area Advisory body in the citizen participation process for the Consolidated Plan
programs (CDBG, HOME, ESG, and HOPWA). Community involvement in the Consolidated Plan
programs shall include, but is not limited to, public notices in the local newspapers for citizen
participation, public hearings and the Citizen Participation Advisory Committee. The composition
of committee includes persons from various neighborhoods and the project areas.

The Census Tracts that comprise the Community Development (CD) eligible areas of the city are
diffusely located throughout the city. The city has nine (9) block areas with groups that are
geographically linked. In order to ensure the community-wide nature of citizen participation, a
Citizen Participation Advisory Committee has been established and is comprised of the chairman
and co-chairman of each block area. This Citizen Participation Advisory Committee functions
through the City of Tampa’s Community Affairs Office. This office assists them in scheduling
quarterly meetings and formulating agendas and other documents that are presented to City
Council. The meeting times and locations are outlined below:

CDBG CITIZEN PARTICIPATION ADVISORY MEETING Locations and Dates

Date Time Held By Location
October 9, 2006 7:00 to 8:00 p.m. CDBG Citizen Participation Advisory Union Station, 601 N.
Committee Nebraska Avenue,
Tampa, FL 33602
November 21, 2006 6:00 to 7:30 p.m. CDBG Citizen Participation Advisory Community Affairs,
Committee 102 E. 7*" Avenue,
Tampa, FL 33602
January 8, 2007 7:00 to 8:00 p.m. CDBG Citizen Participation Advisory Community Affairs,
Committee 102 E. 7t" Avenue,
Tampa, FL 33602
March 5, 2007 7:00 to 8:00 p.m. CDBG Citizen Participation Advisory Community Affairs,
Committee 102 E. 7" Avenue,
Tampa, FL 33602
July 9, 2007 7:00 to 8:00 p.m. CDBG Citizen Participation Advisory Union Station, 601 N.
Committee Nebraska Avenue,
Tampa, FL 33602
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Committee Duties and Responsibilities

The Citizen Participation Advisory Committee seeks input of community needs (Appendix section)
from neighborhoods throughout their block area as well as individual citizens. It is then the
responsibility of these individuals to meet on a regularly scheduled basis and to discuss the
various needs of the residents they represent. These needs are prioritized and then discussed
with City Council and city officials for consideration and possible implementation. The Citizen
Participation Advisory Committee is allowed an opportunity to review city department’s
recommendations and meet with city operating departments to hear about programs and
processes.

Both at the community-wide level and at the neighborhood or block club level, the City of
Tampa's citizen participation structure affords accomplishment of the following:

e The conduct of open meetings with free access by all citizens;

e The assurance of participation by low- and moderate-income persons, members of
minority groups, the elderly, persons with disabilities, non-English speaking persons, and
any other persons affected by the programs; and

e The provision of continuity of participation throughout various stages of the programs from
the development of the Proposed Plan through the review of program performance.

Public Hearings

In compliance with federal requirements a minimum of two (2) public hearings at two different
stages of the program year will be held to inform the citizens of eligible areas, eligible projects,
and to solicit suggestions for projects to be funded in future years. The locations will be selected
to provide access for physically challenged persons. The first public hearing was held at City
Council Chambers on March 8, 2007 and the second public hearing on July 19, 2007 at the same
location.

PUBLIC HEARINGS Locations and Dates

Date Time Held By Location

March 8, 2007 | 5:30 to 6:30 p.m. City Council, Budget Office, Housing City Council Chambers,
and Community Development, and Third Floor, City Hall, 315
Community Affairs East Kennedy Boulevard,

Tampa, Florida 33602

July 19, 2007 5:30 to 6:30 p.m. City Council, Budget Office, Housing City Council Chambers,
and Community Development, and Third Floor, City Hall, 315
Community Affairs East Kennedy Boulevard,
Tampa, Florida 33602

The purpose of the public hearings is to obtain citizen views and to respond to proposals and
questions at all stages in the development of the community needs, and may include the review
of proposed activities, substantial amendments, and program performance. Hearings are held
after adequate notice, at times and locations convenient to potential or actual participants, and
with accommodations for those with disabilities and non-English speaking residents.

Notification Requirement

A notification will be advertised in two (2) local newspapers of general circulation to inform the
public that a draft Consolidated/Action Plan is available to examine and subject to public
comment. The notification will provide a summary of the proposed Consolidated/Action Plan, and
describe the contents and purpose of the plan. The notice will also be posted on the city’s web
page (www.tampagov.net) and on City of Tampa Television (CTTV).

No less than 30 days prior to the adoption of a Consolidated/Action Plan, information will be made
available to citizens, public agencies, and other interested parties. This information must include
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the amount of assistance expected to be received, the range of activities that may be undertaken,
the proposed benefit to extremely low- and low-income persons, and plans to minimize the
displacement of persons and assistance to any persons displaced.

Additionally, the city will provide a reasonable number of free copies of the Consolidated/Action
Plan upon request. The objective will be to encourage participation at planned hearings, present
community development needs and encourage the submission of views and proposals for
community development activities. The public notice will state the purposed plan will be available
for review on the city’s website and at the following locations for thirty days:

City Clerk’s Office Tampa-Hillsborough County Public Library
City Hall, Third Floor 900 North Ashley Street
315 East Kennedy Boulevard Tampa, Florida 33602

Tampa, Florida 33602

Performance Report

At the end of each program year, as required by HUD, a Comprehensive Annual Performance and
Evaluation Report (CAPER) must be submitted to HUD by December 29", The CAPER provides an
account of activities that were outlined in the Action Plan. This report discloses how the city
maintained and expended funds and discusses the accomplishments achieved during the previous
program year.

Upon completion of the CAPER, and at least fifteen (15) days prior to its submission to HUD, the
city will make the report available to the general public for review and comment. Any comments
received from the general public, along with the city’s responses and a summary of any action
taken will be included in the CAPER.

The city will provide a notice in two (2) local newspapers for the availability of the CAPER, which
will begin a fifteen-day review and comment period. Copies of the CAPER will be distributed at
the public library and City Clerk’s Office for public review. The notice will also be posted on the
city’s web page (www.tampagov.net) and on CTTV.

Citizen input will be used by city staff and the Community Development Area Advisory Committee
in planning for the next activity year. Copies of comments resulting from the notice, and
summary of action taken will be distributed to the committee and maintained on file for interested
neighborhood organizations and the general public.

Technical Assistance

Technical assistance shall be provided through staff resources in order to facilitate citizen input
and provide partner organizations the assistance they need with regard to the planning,
implementation and assessment of the community development program. Additionally, technical
assistance workshops are provided annually for all funding sources and individual assistance is
provided upon request. Such assistance shall be provided in a timely manner.

Access to Records

The city will provide citizens, public agencies and other interested parties access to information
and records relating to the city’s Consolidated Plan, Action Plan, Citizen Participation Plan, and
Consolidated Annual Performance and Evaluation Report upon request. Citizens will have the
opportunity to review and comment on these documents in draft form prior to final adoption by
City Council. Citizens must allow adequate time to compile and provide the information requested
by the citizen.
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Amendment to Consolidated Plan
The city will amend its approved plan under the following circumstances:

1. To make a change in the goal, priority or activity of the Consolidated Plan; or

2. To carry out an activity, using funds from any program covered by the Consolidated Plan
(including program income), not previously covered in the Action Plan; or

3. To change the purpose, scope, location or beneficiaries of an activity included in the Action
plan.

Each amendment must be authorized by City Council and submitted to HUD. A program
amendment may result if a new activity is selected and funded, or if there is a substantial change
in an activity. Criteria for substantial change is defined as follows: any activity with is equal to at
least 15% of the annual entitlement grant. Public notices will provide citizens reasonable
notification and an opportunity to examine and submit comments on amendments. A period of
not less than 30 days will be allowed to receive comments before any amendment is
implemented.

Complaints

All written complaints received from citizens shall be responded to in writing in a timely,
substantive fashion (within fifteen working days of the receipt date of the complaint). Citizens
with complaints related to the Consolidated and Action Plan, amendments, and the annual
performance report must submit the complaint to:

City of Tampa

Budget Office

Attn: Jim Stefan

306 E. Jackson Street, 8E
Tampa, FL 33602

Question 2: Provide a summary of citizen comments or views on the plan.

From the City of Tampa’s public hearing regarding the Proposed Statement of Housing and
Community Development Consolidated/Action Plan held July 19, 2007 and from the required
advertisements and comment period, the following comments and views were presented.

Media Inquiry: None at this time.

Private Citizen: Representative from Tampa Lighthouse for the Blind-Inquired about reduction of
funds for the Employment Training Program. The Budget Office explained the RFP process and
provided scoring for that program.

President of Citizen Advisory Committee at Public Hearing: Stated for many years we have
come to battle for CDBG funds. But tonight I would like to talk about several success stories and
positive things that are happening in the City of Tampa. We have come a long, long way. I'm
pleased to say that all the seven city-wide requests have been addressed and that's never
happened in my involvement with CDBG which runs back almost 20 years. Also, I want to make
sure you are aware of everything the Department of Community Affairs is doing to assist us.
Unfortunately with the budget cuts (from property tax reduction) a lot of those positions are
being eliminated and a lot of their jobs are changing but I want you to know we could not have
done this without the Department of Community Affairs. They have helped us on every step. 1
would like to publicly thank them. He addressed the seven city-wide requests listed below:
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City-wide Needs and Recommendations (other city funds may be utilized for these programs):

1.

Transportation Notification System- Stated: Pleased to announce that Shannon Edge, Director
of Neighborhood and Community Relations, has taken a lead in this effort. She is notifying all
neighborhoods of projects that will impact the neighborhood prior to it actually occurring. So
it's definitely win-win.

Neighborhood Insurance for Events- Explained: The city has established a mini-grant program
for registered neighborhood associations. I'm pleased to say at this point that 26
neighborhoods have applied for mini grants and benefited, which I thought was great.
However, only one was for insurance for an event. I think what we need is a better effort of
promoting this kind of funding so all the neighbors could take advantage of it.

. Trash Receptacles- Was advised that the City of Tampa was named as one of America's

dirtiest cities and that greatly concerns members of the Citizen’s Advisory Committee and so I
know there's an anti-littering campaign being promoted through the Clean City Division. We
are pleased and excited to be a part of that. We are also excited the 50 trash receptacles we
asked for are going to be installed city-wide. I think that will help alleviate some of the litter
we have. So that was a big success story.

Nebraska Avenue Signature Lighting- Stated: As many of you know the makeover of Nebraska
Avenue from Kennedy Boulevard to Hillsborough has finally begun. We are excited; however
there was a response by Michael Burwell, Stormwater Department, about some limited
drainage improvements. One of our concerns is if you go back up to when Florida Avenue was
repaved about a year and a half ago they wound up having worse drainage problems after
they repaved. We don't want that mistake to happen on Nebraska Avenue so we are asking
the city to be actively involved with D.O.T, to make sure that the drainage is going to be
addressed on Nebraska Avenue so we don't have the flooding problems. We also continue to
ask for signature lighting to be installed along Nebraska Avenue and we are aware that the
TIF funds are a possibility for this and we hope that will be considered in the future.
Environmental Police Officers/Anti-Dumping Campaign- Advised: We asked for environmental
police officers. Realize that the budget as it is for the city wouldn’t be possible. However we
would like to see an anti-dumping campaign implemented city-wide along with anti-littering
campaign. The environmental police officers in East Tampa have been very successful, a lot
of impact on illegal dumping. However we feel that illegal dumping occurs city-wide, not just
East Tampa. We would like to have a more adequate way of addressing the issue and we
realize environmental police officers are very expensive so with that we could do the anti-
dumping campaign which may be very successful.

Crime Prevention through Environmental Design (Streetlights)- Explained: The city is three
years ahead of schedule in implementing and upgrading the lighting throughout the
neighborhoods. However, one of our concerns is the dark pockets in neighborhoods that were
not being addressed. Basically the city is willing to work with neighborhoods for additional
lighting for purposes of safety. It's just great that they are willing to listen to neighborhoods.
Again another success story.

Gridlock along Gandy Boulevard- Stated: When we made the proposal in March little did we
know that there was actually a Gandy study group going on so our timing was good which
worked out well. A lot of the concerns we had about Gandy Boulevard will be addressed by
this committee and we support those efforts.

Council/Audience Participation at Public Hearing: Representative from Methodist Place
Apartment- Provided a brief overview of the RFP submitted for FY07/08 CDBG funding. Advised
Methodist Place Apartment provides housing for nearly 200 elderly persons in the downtown
Tampa area. Many improvements have been made to the facility but a lot still remains to be done
to ensure that it provides safe, affordable and decent housing to the residents of Tampa. One of
these improvements is to upgrade the two pedestrian elevators that serve the residents of the
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14-story building. The representative wanted to ensure that the award letter received for CDBG
funds would be approved by city council.

Councilman Charlie Miranda- Requested that under capital improvement programs for city
sidewalks, streets, resurfaces, traffic calming, add language “and to support affordable workforce
housing projects”.

Question 3: Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-English
speaking persons, as well as persons with disabilities.

The City of Tampa strongly encourages citizen participation by holding public hearings and having
technical assistance meetings prior to the deadline for the submittal of grant applications of
CDBG, HOME, HOPWA, and ESGP funds. The city also notifies the public by advertising in
newspapers of general circulation, special publications, government access TV announcements
and the Internet for the targeted audiences requesting citizen involvement in the Action Plan
process. The city’s Housing and Community Development Division and the Budget Office consult
with other general units of local government in the preparation of the Consolidated and Action
Plan. The Housing and Community Development Division and the Budget Office work in
conjunction with the other governmental entities, citizens, and not-for-profit organizations
continually assess community needs and how best to meet those needs. HCD and the Budget
Office attended all Citizen Advisory meetings to answer questions and provide additional
information as requested.

The city announces public hearing dates, call for requests for proposals, and summaries of
funding for HUD grants in a local minority newspaper. The city’s neighborhood liaison and
disability coordinator assimilates this HUD information to ensure further citizen participation of
more minorities and non-English speaking citizens.

Question 4: Provide a written explanation of comments not accepted and the reasons
why these comments were not accepted.

None at this time.

Institutional Structure (91.215 (i))

Question 1: Explain the institutional structure through which the jurisdiction will carry
out its consolidated plan, including private industry, non-profit organizations, and
public institutions.

The city’s Budget Office and Housing and Community Development Division work in conjunction
with other city departments and non-profit agencies receiving CDBG, HOME, HOPWA and ESG
funding, to carry out the activities covered by the Consolidated Plan. A host of other public and
private organizations contribute to this effort through the provision of financial and organizational
resources that are coordinated with the CDBG, HOME, HOPWA and ESG funding for projects.
These include the CDBG Advisory Board, neighborhood associations, the Hillsborough County
Planning Commission, the Metropolitan Planning Organization, Hillsborough County Code
Enforcement and Community Improvement department, Hillsborough County Health and Social
Services department, Hillsborough County Homeless Coalition, Hillsborough County Sheriff’s
Office, City of Tampa Police Department, Florida Housing Finance department, the Shimberg
Center for Affordable Housing, University of South Florida, and various other non-profit, faith-
based and community-based service providers and advocates and other city departments.
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Additional information on private, non-profit organizations and public institutions are explained
under Specific Housing Objectives Question 2.

As mentioned previously, the Housing and Community Development Division (HCD) and the
Budget Office share joint responsibility for plan development. HCD, a division within the Growth
Management and Development Services Department, is partially funded by the Community
Development Block Grant (CDBG) as well as the federal HOME Investment Partnership (HOME),
Housing Opportunities for Persons With AIDS (HOPWA), Emergency Shelter Grants (ESG) and
State Housing Initiatives Partnership (SHIP) programs. HCD is charged with executing the city’s
housing and community development programs. The Budget Office is charged with the city’s
public service contracts and coordinates with other city departments such as Parks and
Recreation, Stormwater and Public Works to incorporate various aspects of this plan in their
capital budgets for eligible projects, as outlined in the city’s Citizen Participation Plan. These
departments are charged with coordinating with many local partner organizations to provide the
assurance the projected performances are being met.

The Tampa City Council conducts public hearings pertaining to the needs for services and allocation
of resources. The city’s first public hearing for Program Year 2007 (FY2008) was held in City Council
Chambers March 8, 2007 at 5:30 p.m. and the second public hearing on July 19, 2007 at 5:30 p.m.
The Council approves the broad application of grant funds for various purposes agreed to in the
Action Plan.

The Mayor has continued the city’s commitment to the renewal of the inner city and her goal of
making East Tampa a strategic focus priority. The East Tampa Community Revitalization Partnership
is made up of community leaders, banks, credit unions, businesses, and non-profits agencies. The
non-profits provide the bridge to Tampa’s local communities and its grass roots citizens who might
not take advantage of homeownership.

The city's housing and community development programs are integrated with those of the State of
Florida through the Florida Department of Community Affairs and the Florida Housing Finance
Agency. Tampa is one of five Florida cities that are part of the State Urban Partnership Initiative for
Economic Development. The cooperation with the state enhances the institutional structure for the
delivery of affordable housing and economic expansion.

The SHIP program provides flexibility for local governments to determine which housing initiative
would best serve their own communities and designs a program to meet those needs. With the
federal programs emphasizing the development of local partnerships and matching commitments,
the annual allocation of SHIP dollars allows the city maximum leverage of those federal funds,
providing greater flexibility in the housing program delivery.

The Tampa Housing Authority (THA) develops and maintains Tampa’s public housing. A five-
member board of commissioners, whose members are appointed by the Mayor of the City of
Tampa, governs THA. However, the city has no direct ability to exercise any oversight
responsibility. The THA Board of Commissioners appoints managers and maintains control the
operating budget at their discretion. The city does not exercise influence over their management
or operations, approve their budget, or provide or collect major revenues for the organization.
However, the city does contribute a portion of the entitlement allocation to THA and, throughout
the plan, descriptions are given on how the city is involved in addressing housing and community
needs in conjunction with THA.
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Question 2: Assess the strengths and gaps in the delivery system.

There are strengths and gaps in the institutional structure in place to deliver needed housing and
services to the city’s low- and moderate-income residents. These strengths and gaps are
discussed in the Strategic Plan, as are efforts to enhance the coordination between the public and
assisted housing providers, and among public and private health, mental health and other service
agencies.

Question 3: Assess the strengths and gaps in the delivery system for public housing,
including a description of the organizational relationship between the jurisdiction and
the public housing agency, including the appointing authority for the commissioners or
board of housing agency, relationship regarding hiring, contracting and procurement;
provision of services funded by the jurisdiction; review by the jurisdiction of proposed
capital improvements as well as proposed development, demolition or disposition of
public housing developments.

The Tampa Housing Authority (THA) is the primary provider of the public housing units and
subsidized housing programs. It is a separate legal entity controlled by a board of commissioners
charged with the responsibility of helping to provide safe, decent and sanitary housing to the low-
income segment of population. Rent is on a sliding scale based on family size and total family
income. While conventional public housing (approximately 4,000 units) still predominates, THA’s
housing inventory has expanded to include Section 23 (leased), Section 8 existing housing
vouchers, and Section 8 homeownership.

The Tampa Housing Authority was approved for a HOPE VI grant for the Oaks at Riverview
Estates. Under the HOPE VI grant, the older, dilapidated complex was demolished and is now
being redeveloped with mixed-use housing. The result of this innovative project is the blending of
households of various income levels in single-family homes for ownership and rental units for
both elderly and family residents. Subsidized housing on the existing site and the surrounding
community is a part of the replacement housing. The vision includes a community with
commercial as well as residential opportunities throughout the area expanding beyond and
eliminating the present boundaries of public housing. This blending is spawning new development
throughout the area giving new life to this depressed area. During Program Year 2007, the City
of Tampa is providing $500,000 in CDBG funds to assist the Tampa Housing Authority in the
HOPE VI Service Area to construct a community center.

The City of Tampa continues to assist the Housing Authority with public housing modernization
funds. In the coming program year, $500,000 of CDBG fund is being allocated for the J. L. Young
and Mary Bethune elderly hi-rise renovations. The city will work with THA to maintain these
facilities, reduce the number of substandard units and reduce the average length of residency,
breaking the dependency cycle.

THA residents have also continued a number of programs in cooperation with the housing authority:

a. Resident Enterprise Assistance Program (REAP) is designed to assist interested housing
residents with owning and operating their own businesses. Long-term program objectives
prepare the resident for mainstreamed employment, increased household income, and
homeownership. Toward that end, Project REAP provides professional case management
and accounting services on-site at its business office located in West Tampa near North
Boulevard homes. REAP offers a comprehensive nine month training program curriculum
which focuses on professional manner, self-esteem, customer service, accounting and tax
laws for self-employment, legal aspects of business ownership, business planning and
marketing strategy.
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b. Family Self Sufficiency Program (FSS) is designed to assist public housing residents in
becoming economically independent. In order to assist in the accomplishment of this goal,
the FSS program embraces the entire family as its service client. The caseworker works
very closely with the family members to guide them beginning with some very basic steps
to eventual independence. This process is very time consuming and somewhat intimate.
The case manager in the FSS program often becomes the participating family friend,
confidant, cheering section, and guide to economic independence.

Services offered at the FSS Resource Center include youth programs such as Girl Scouts,
Boy Scouts, and intergenerational programs which try to instill a nurturing bond with older
residents. Self help classes include domestic relationships, self-esteem, and parenting.
Education classes include GED classes and "Monthly Topics" which discuss a variety of
issues chosen by the participants. Job search efforts include the job referral service, a
computer lab, resume service, and job interview preparation.

c. Youth Sports and Cultural Development Program (YSCP) is a collaborative effort between
THA and the Boys and Girls Clubs of Tampa Bay, Inc., Boy Scouts of America, All Sports,
Inc., Girl Scouts of America, the City of Tampa Parks and Recreation Department, the
University of South Florida, the Martial Arts Center, 4-H Cooperative Extension, and the
Tampa Police Department. The program is a coordinated system of sports activities, drug
and violence education and prevention, and cultural development for THA youth.

Monitoring (91.230)

Question 1: Describe the standards and procedures the jurisdiction will use to monitor
its housing and community development projects and ensure long-term compliance
with program requirements and comprehensive planning requirements.

The City of Tampa is committed to using federal funds appropriately and in such a manner that
maximizes the public benefit to low- and moderate-income residents. The city currently utilizes a
variety of administrative mechanisms to ensure the success of their endeavors through project
monitoring and program monitoring.

A. PROJECT MONITORING

The goal of project monitoring is to ensure that HUD-funded projects and activities are
implemented in a timely manner in accordance with Federal regulations and other statutory or
regulatory requirements. As a means to achieve this goal, the city’s project monitoring effort
focuses on identifying deficiencies, promoting corrections, and providing technical assistance in
order to improve the performance of the city and all its partners. This process involves effective
communication and cooperative, problem-solving relationships between the city and its
contractors/subrecipients/project sponsors.

Project monitoring activities are comprised of desk reviews and/or on-site visits during which
management procedures, goal establishment and achievement, record keeping, organizational
financial status, construction and labor standards (if applicable), procurement procedures, and
many other areas are reviewed. The information that is reviewed is outlined in checklists that
have been developed for each type of activity. These checklists were created using HUD's
guidance, HUD’s Monitoring Handbook, and regulations and other statutory requirements for each
funding source.
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Desk Review

Desk review is an ongoing process in which the program representative responsible for
overseeing the project uses all available information to review the subrecipient’s or project
sponsor’s performance in carrying out the approved project or activity. This review process
enables the city to identify problems requiring immediate attention and to prepare for more in-
depth on-site monitoring. Material used for this review includes, but is not limited to, the
executed subrecipient/project sponsor agreement, requests for reimbursement, quarterly and
annual reports, audits, the certificate of liability insurance, client eligibility information (if
applicable), documentation from previous monitoring visits, and the original funding application.

On-site Monitoring

On-site monitoring is a structured review conducted by the program representative at the
locations where project activities are being carried out or project records are being maintained. In
preparation of the on-site monitoring visit, the assigned monitor contacts the agency to explain
the purpose of the visit, schedules a time and date, sends a confirmation letter, and performs a
desk review.

Once on-site, the monitor reviews the subrecipient/project sponsor files, including source
documentation, to ensure compliance with all regulations governing their administrative, financial,
and programmatic operation. The monitor also verifies that their performance objectives are on
target and that the activity or project is projected to be completed within budget. This
information is utilized to complete the appropriate checklist and provide the subrecipient/project
sponsor with tentative conclusions during the exit interview.

Once the on-site visit is concluded, a formal written report describing the results of the visit, as
well as any findings or concerns, is provided to the agency. This report also recommends
corrective items to address and rectify the problem areas, if necessary. Once the corrective
actions have been completed, the city closes out the monitoring review.

The city’s Budget Office and Housing and Community Development Division work independently
to monitor their respective projects and activities. The Budget Office is responsible for overseeing
public service activities and city department capital projects while the Housing and Community
Development Division monitors all other projects and activities.

CDBG Public Service Activities

The Budget Office performs an annual desk review and an on-site monitoring visit for each public
service activity to ensure that subrecipients are compliant with federal regulations and statutory
requirements, as well as the terms of their subrecipient agreement with the city.

Additional monitoring takes place with each Request for Payment that is received. Prior to
approval, Budget Office personnel verify client eligibility with regard to the criteria outlined in
their agreements such as Tampa residency, services provided, whether the rate of reimbursement
is appropriate for the services provided, as well as other criteria such as age or disability status, if
appropriate. Their overall rate of spending is also reviewed at this time. Once it is determined
that all activities and clients are eligible, two levels of approvals are obtained and then the
payment is processed. This periodic (often monthly) review enables the Budget Office to assess
progress and ensure the timely expenditure of funds.

CDBG Capital Projects

Capital Improvement Projects are managed by various divisions within the city government such
as Parks and Recreation, Stormwater, and Public Works. Once funds are awarded for a project,
the responsible entity procures the required goods and/or services, with Budget Office approval,
in accordance with appropriate regulations and statutory requirements. The respective
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department / division is responsible for overseeing all aspects of the project. When payments are
processed, the responsible entity must ensure that the product has been received or work has
been completed, all applicable federal regulations have been adhered to, and all required
documentation has been provided to the Budget Office for final approval.

All Other Projects and Activities

The Housing and Community Development Division is responsible for monitoring all other projects
and activities that are funded by CDBG, HOME, ESG, HOPWA, and SHIP. In the beginning of each
program year, HCD develops an Annual Monitoring Plan/Schedule for all projects and activities.
This plan is derived by conducting a risk assessment analysis on all projects and activities
included in the Action Plan. Additionally, the Monitoring Plan takes into consideration HUD’s
requirements for post-completion monitoring such as minimum-use period, affordability, income
eligibility, and housing quality standards requirements.

A risk assessment is a qualitative analysis of certain risk factors that helps determine the relative
compliance and performance risk for a specific project or activity. This indicates who should be
monitored, when monitoring should occur, and at what level the monitoring should be conducted.
The objective of the risk assessment is to allocate a larger share of monitoring resources to those
program functions posing the highest risk. The risk factors considered include program/project
complexity; level of funding; subrecipient, public agency or project sponsor capacity; quality of
existing reporting documentation; and whether there is a history of compliance issues.

All projects administered by HCD undergo annual desk reviews as well as periodic reviews when
reimbursement is requested. When these activities involve construction, HCD staff members
perform a physical inspection of the work that has been completed and reviews the Davis Bacon
documentation prior to any payment, if applicable. On-site monitoring visits are conducted in
accordance with the Annual Monitoring Plan/Schedule.

Multi-Family Rental Projects

Once the development phase of a multi-family housing project is complete, an initial rent and
occupancy review is conducted. This includes the review of tenant’s income eligibility, lease
provisions, a physical inspection of property conditions, and verification of compliance with federal
requirements such as fair housing and affirmative marketing.

Ongoing monitoring for these projects is conducted annually to ensure continued compliance with
all applicable regulations. Elements of this review include: maintenance of appropriate records,
evidence that the property’s written tenant selection policy has been followed, acceptable lease
documents, evidence of affirmative marketing and conformance with fair housing policies, review
of rent adjustments, review of treatment of rents for tenants who no longer qualify as low-income
families, review of corrective procedures dealing with temporary noncompliance caused by
increases in the incomes of existing tenants, ensure compliance with the written agreement
between the owner and the city, physical inspections for compliance with property standards, and
verification of accuracy of information submitted by owners on eligible tenant incomes and HOME
rents.

CHDO Qualification and Re-Certification

Each CHDO is recertified annually as part of the monitoring process. The review for certification
includes a review of the entities board of director’s, staff capacity, financial statements, mission
statements, and an overview of past and current projects.

B. PROGRAM MONITORING
The City of Tampa understands the importance of performing a periodic self-evaluation with
respect the goals and objectives outlined in the Consolidated Plan as well as the activities
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included in each Action Plan. The purpose of this review is to ensure long-term compliance with
program and comprehensive planning requirements.

The core component of the city’s structure for Program Monitoring is the Integrated Disbursement
and Information System (IDIS). In this system, all CDBG, HOME, ESG, and HOPWA funded
projects can be reviewed in report format to track the timely expenditure of funds as well as
overall program performance.

Timeliness
The city must ensure that all program funds are expended in a timely manner. Each program’s
definition of timeliness is provided below.

e CDBG: Under the provisions of 24 CFR 570.902 of the CDBG regulations, a grantee is
considered to be timely, "“if 60 days prior to the end of the grantee's program year, the
balance in its line-of-credit does not exceed 1.5 times the annual grant.”

e HOME: Title II of the Cranston-Gonzalez National Affordable Housing Act of 1990 as
amended, at Section 218(g) (42 U.S.C. 12748) states: "If any funds becoming available
to a participating jurisdiction under this title are not placed under binding commitment to
affordable housing within 24 months after the last day of the month in which such funds
are deposited in the jurisdiction's HOME Investment Trust Fund, the jurisdiction's right to
draw such funds from the HOME Investment Trust Fund shall expire." The HOME
regulation at 24 CFR Part 92.500 (d)(1)(C) also states that HUD will reduce or recapture
HOME funds in the HOME Investment Trust Fund by the amount of: "Any funds in the
United States Treasury account that are not expended within five years after the last day
of the month in which HUD notifies the participating jurisdiction of HUD's execution of the
HOME Investment Partnerships Agreement.”

e ESG: Under the provisions of 24 CFR 576.35(b), “Each formula city or county, territory,
and Indian tribe must spend all of the grant amounts it was allocated or awarded under
Sec. 576.5 or 576.31 within 24 months of the date of the grant award by HUD.”

¢ HOPWA: Under the provisions of 24 CFR 574.540, “HUD may deobligate any amount of
grant funds that have not been expended within a three-year period from the date of the
signing of the grant agreement.”

Given these requirements, the city utilizes various IDIS and general ledger reports to monitor the
status of commitments and disbursements. Reports are examined in the beginning of each
program year to determine any potential deficiencies and identify specific actions that must be
taken in order to achieve the timeliness goals. Throughout the year, IDIS reports are downloaded
and compared to the general ledger at least monthly to verify the accuracy of the information
that is reported to HUD and re-evaluate the timeliness status of each program.

The CDBG 1.5 drawdown requirement will continue to be met through coordinated efforts of the
Budget Office, the Housing and Community Development Division, and any other city agency that
is utilizing CDBG funding for a project. From January through July of each year, these entities
meet monthly to discuss the current level of timeliness, the status of all open activities, and
spending level projections. In the past, these monthly meetings have resulted in a heightened
level of accountability and more expeditious project implementation.

The city’s performance with HOME Program commitments and disbursements will continue to be
reviewed and discussed by the Budget Office and the Housing and Community Development
Division on a monthly basis. The HOME Deadline Compliance Report, IDIS Reports PR22 and
PR27, and internal status reports are analyzed and the status of each activity is discussed. If
funds are not being committed or disbursed in a timely manner, funds are reprogrammed for
eligible activities that will allow the city to reach its goal.
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Program Performance

The primary means of assessing program performance is through the development of the
Consolidated Annual Performance and Evaluation Report (CAPER) at the end of each program
year. The information that is provided in this report allows the city and HUD to review the overall
program performance. The performance measurement system clearly demonstrates whether the
city has met the annual goals and objectives and whether the city is on target to meet the five-
year goals and objectives.

The second layer of program performance is provided through a periodic review by the city’s
Internal Audit Department as well as an annual review by independent external auditors. The
information that is obtained from these audits is evaluated and often incorporated as revisions to
the city’s policies and procedures.

The final layer of monitoring is through citizen participation and the CDBG Block Clubs throughout
the city. The elected captains of each block club and the president hold meetings throughout the
year to discuss community needs and activities that are underway to meet those needs. This
group invites public service providers and city staff members to give presentations on how CDBG
funds are being utilized and what is being accomplished.

Priority Needs Analysis and Strategies (91.215 (a))

Question 1: Describe the basis for assigning the priority given to each category of
priority needs.

The identification of housing and community development needs and priorities in the City of
Tampa is a prerequisite for developing strategies to address those needs. The identification of
those needs has been accomplished by compiling and assessing the following resources:
e An analysis of 2000 Census data that allows the city to quantify the numbers and
geographic locations of households with housing needs resulting from affordability issues
and/or overcrowding.

e City of Tampa FY2008-2012 Consolidated Citizen Participation and Survey (see Appendix
for full report).

e Information obtained from meetings and conversations with housing and social service
providers to help identify homeless, housing, and community development needs.

e A homeless census conducted by the Homeless Coalition of Hillsborough County January
25, 2007.

e City of Tampa’s Strategic Plan.

e Information obtained from various public hearings and community meetings hosted by the
City of Tampa.

e Information obtained from Community Redevelopment Area meetings for the Ybor City,
Central Park, Channel District, Downtown, Drew Park, and East Tampa CRAs.

¢ Florida Department of Children and Families 2006-2009 Strategic Plan.

e Hillsborough County Quality of Life surveys.
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e The 2005 Blue Book, a publication of the Planning Commission of Hillsborough County.
e The Tampa Housing Authority’s 2007 Annual Planning Document.

¢ An analysis of planning documents including:
- Ybor City Community Redevelopment Plan
- Central Park Community Redevelopment Plan
- Channel District Community Redevelopment Plan
- Community Redevelopment Plan for the Downtown Community Redevelopment
Area
- Drew Park Community Redevelopment Plan
- East Tampa Community Redevelopment Plan
- Community Redevelopment Plan for the Old Tampa Police Department Site.

The city will receive approximately $9,000,000 in federal funds annually to address housing and
community development needs in Tampa. In order to spend these dollars most effectively, the
city has prioritized projects and activities as high, medium, or low priorities based upon the
information obtained from the above resources.

High Priority: The need for projects and activities in high priority categories is generally
recognized as significant, appropriate to available funding sources, addressable with available
funding levels, and within the capacity of the city to accomplish. The city will use federal funds to
support activities that address these objectives, either alone or in conjunction with the investment
of other public and private funds during the five-year planning period.

Medium Priority: The need for projects and activities in these categories is considered to be
important enough to address if appropriate funding is available during the planning period but are
less urgent than high priority needs.

Low Priority: The city will not fund activities to address these objectives during the five-year
planning period, unless the city obtains other public or private funds designated for the objective.

Question 2: Identify any obstacles to meeting underserved needs.

The response to this question is covered under the General Questions section of this Plan.

Lead-based Paint (91.215 (g))

Question 1: Estimate the number of housing units that contain lead-based paint
hazards, as defined in section 1004 of the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and are occupied by extremely low-income, low-income, and
moderate-income families.

The 2005 Census data shows that there are a total of 149,777 housing units within the City of
Tampa’s jurisdictional boundary. Of those, there are approximately 96,000 housing units (64%)
built in the City of Tampa prior to 1979. As such, those units exhibit a higher probability of
containing lead paint hazards than those constructed since that time. Of the older units, 52,089
are owner-occupied, 35,365 are renter-occupied units, and the remainder, are vacant. The same
data shows that 46% of the families in the city had incomes below 80% of the Median Family
Income (MFI) as determined by HUD.
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Assuming a proportionate distribution of housing by tenure through all income levels,
approximately 44,160 housing units within the city have the potential of containing lead paint
hazards and being occupied by extremely low, low, and moderate-income families.

There are several residential areas within the city with older housing stocks, including Ybor, Hyde
Park, Sulphur Springs and West Tampa. In addition, populations living at 80% MFI or below are
more likely to live in sub-standard housing and have other risk factors that increase the risk of
lead poisoning, including poor nutrition, older housing with children under 6 years of age, and
higher levels of exposure to lead dust due to poor cleanliness.

Question 2: Outline actions proposed or being taken to evaluate and reduce lead-based
paint hazards and describe how lead-based paint hazards will be integrated into
housing policies and programs, and how the plan for the reduction of lead-based
hazards is related to the extent of lead poisoning and hazards.

The City of Tampa, in coordination with the Hillsborough County Health Department’s Childhood
Lead Poisoning Prevention Program, is working towards HUD’s Strategic Plan to Eliminate
Childhood Lead Poisoning by 2010. The State of Florida’s Department of Health works closely
with local county governments to ensure the goals of the program are met. The primary goal is
to eliminate lead poisoning in children under 72 months of age. Local initiatives include the
coordination of case management, development of primary prevention strategies, building
partnerships, and increasing the number of blood lead screenings in children.

Information is provided to health care providers on the importance of routine screenings of
children under two years of age for exposure to lead. Educational materials are also provided to
parents, teachers and families to identify the sources of lead exposure, including lead paint
hazards. Health care providers perform blood lead testing on all children eligible to receive state
assistance services at 12 and 24 months of age who reside within targeted zip codes. Case
management services are also provided to children identified with elevated blood lead levels.
Finally, housing identified as having lead hazards are targeted for abatement and remediation to
make the housing stock lead-safe.

Removing all lead-based paint from every house within the City of Tampa is not an economically
feasible or realistic goal. However, the city addresses this issue through disseminating printed
information concerning lead-based paint hazards to all residents in our housing rehabilitation
program. The city’s housing rehabilitation contractors are certified and/or have received training
in the identification of lead hazards, proper methods of paint stabilization, interim control,
abatement procedures and rehabilitation activities.

The city also ensures compliance with lead hazard reduction requirements when CDBG, HOME,
ESG, or HOPWA funding is used to acquire and/or renovate existing buildings for housing.
Language is included in all subrecipient contracts identifying all lead regulations and procedures
for notification and remediation.

Housing Needs (91.205)

*Please also refer to the Housing Needs Table in the Needs.xls workbook Charts and Tables

Question 1: Describe the estimated housing needs projected for the next five year
period for the following categories of persons: extremely low-income, low-income,
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moderate-income, and middle-income families, renters and owners, elderly persons,
persons with disabilities, including persons with HIV/AIDS and their families, single
persons, large families, public housing residents, victims of domestic violence, families
on the public housing and Section 8 tenant-based waiting list, and discuss specific
housing problems, including: cost-burden, severe cost- burden, substandard housing,
and overcrowding (especially large families).

The following analysis of the estimated housing needs projected for the next five years for various
categories of households relies primarily on the 2000 U.S. Census data displayed in the Housing
Needs Table #1 under Charts and Tables, which includes special tabulations of 2000 Census
source information provided in the Comprehensive Housing Affordability Strategy (CHAS) data
through the U.S. Department of Housing and Urban Development (HUD) for the City of Tampa, as
well as 2005 data from the American Community Survey. Data was cross-referenced with the
Florida Housing Data Clearinghouse data as developed by the Shimberg Center.

The Housing Needs Table includes 24 combinations of household types, comprised of three
income categories (Moderate, Low and Extremely Low), four household types (Elderly, Small
Related, Large Related, and All Other Households) and two tenure types (Renter and Owner). The
Needs Table identifies three categories of housing problems for both renters and homeowners.
They include paying more than 30% of income for housing costs (cost burden), paying more than
50% of income for housing costs (severe cost burden), and experiencing one or more of any type
of housing problems including cost burden, severe cost burden, over crowding (more than 1.01
persons per room) and/or substandard housing (incomplete kitchen or plumbing facilities). In the
case of each household category, cost burden was the most prevalent housing problem.

Housing Needs Information by Category

Extremely low-income (incomes at or below 30% MFI)

The Housing Needs Table identifies 11,442 renter households and 5,212 owner households with
incomes <30% MFI. Of the extremely low-income renters, 73% have one or more housing
problems (including overcrowding, cost burden and incomplete kitchen or plumbing), 72.4% are
cost burdened, and 59.4% experience severe cost burden. Of the extremely low-income owners,
74.5% have one or more housing problems, 63.8% are cost burdened, and 45% experience
severe cost burden.

Low-income (incomes between 30% and 50% of MFI)

The Housing Needs Table identifies 8,184 renter households and 5,994 owner households with
incomes between 30% and 50% of MFI. Of the low-income renters, 76% have one or more
housing problems, 82.8% are cost burdened, and 35% experience severe cost burden. Of the
low-income owners, 57% have one or more housing problems, 48% are cost burdened, and
23.3% experience severe cost burden.

Moderate-income (incomes between 50% and 80% of MFI)

The Housing Needs Table identifies 11,731 renter households and 9,760 owner households with
incomes between 50% and 80% of MFI. Of the moderate-income renters, 50.4% have one or
more housing problems, 50.7% are cost burdened, and 4.6% experience severe cost burden. Of
the low-income owners, 43% have one or more housing problems, 35.6% are cost burdened, and
12% experience severe cost burden.

Income Above 80% MFI

The Housing Needs Table provides no data for families with incomes above 80% of MFI; however,
the CHAS data for 2000 includes information for all households with incomes greater than 80%.
The data identifies 23,637 renter households and 46,108 owner households in this category. Of
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these renter households, 14.5% have one or more housing problems, 6.4% are cost burdened
and 7% experience severe cost burden. Of the owner households, 13.8% have one or more
housing problems, 10% are cost burdened, and 1.6% experience severe cost burden.

Renter Households

The Housing Needs Table (using Census 2005 data) for incomes below 80% MFI indicates that
there are 31,357 renters within the City of Tampa. Of these, 65.3% have one or more housing
problems, 66.5% are cost burdened, and 32.5% experience severe cost burden.

Owner Households

The Housing Needs Table (using Census 2005 data) for incomes below 80% MFI indicates that
there are 20,966 owner households within the City of Tampa. Of these, 54.4% have one or more
housing problems, 46.2% are cost burdened, and 23.4% experience severe cost burden.

Elderly Households (1 or 2 person households with one or both persons 62 years of age
or older)

Of the 15,448 elderly households with incomes less than 80% of MFI, 5,665 are renters and
9,783 are owners. Of these, 50% of renters and 44.6% of owners have one or more housing
problems (46.8% of total Elderly Households), 63% of renters and 33.8% of owners are cost
burdened, (44.5% total), and 32.5% of renters and 14.8% of owners are severely cost burdened
(21.3% of total Elderly Households).

Single Persons

Neither the Housing Needs Table nor the CHAS Data information identifies housing needs for
single person households; however, according to the U.S. Census Bureau’s American FactFinder™
2005 American Community Survey, most households in Tampa were occupied by people living
alone. Married-couple families make up 34% of Tampa’s population with other families at 21%.
Non-family households make up 44% of all households in Tampa (=people living alone + “other”
non-family households). The "“Special Tabulations of 2000 Census Data” available on the
huduser.org website identified 42,061 single person households living in the City of Tampa in
2000. That figure includes 23,599 total renter households and 18,462 total owner households. It
also shows that 9,725 of the renter households have “conditions” defined as a household having
one or more problems (9,480 of those are at or below 80% FMI). Of the Owners, 6,367 have
conditions or problems at all income levels, and 5,674 have one or more housing problems at
80% MFI or below.

Large families (households with 5 or more persons)

The Housing Needs Table lists 4,547 “Large Related” households that are comprised of 5 or more
members that have a total income not exceeding 80% of MFI. Of these households, 79% have
one or more housing problems, 56% are cost burdened, and 27% experience severe cost burden.
The total number of Large Related households includes 2,955 Renter households and 1,592 owner
households. Of these families, 83% of renters versus 72% of owners experience one or more
identified housing problem. The Tampa Housing Authority, through the administration of their
Section 8 program, provides Tenant-Based Rental Assistance (TBRA) that can accommodate the
needs of large families.

Public Housing

According to Tampa Housing Authority reports and their FY2007 Annual Plan, the agency owns
and manages eighteen public housing developments throughout the City of Tampa. Of the
eighteen, two are dedicated to elderly residents. The public housing program consists of more
than 3,219 housing units providing affordable housing to more than 7,000 residents. The Tampa
Housing Authority also administers over 4,418 Housing Choice Vouchers (Section 8).
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There are currently, 6,995 families on its public housing waiting list with an annual turnover of
only 560. Almost 96% (6,709) of the families on the waiting list fall into the extremely low-
income category. Of those on the waiting list, 66% are families with children, 6% are elderly
families and 28% are families with disabilities. The Section 8 tenant-based assistance waiting list
has been closed for the past two years, however the total humber of units needed for public
housing and Section 8 is currently 10,071. The Housing Authority is pursuing the redevelopment
of Central Park public housing development: that is to demolish existing deteriorated units and
replace with 363 new units for elderly and mixed-use public housing.

Housing Needs Information by Specific Housing Problem Categories

Cost Burden

As defined by HUD, cost burden is when a household must pay more than 30% of monthly
income for housing costs (rent and utilities for renters, and mortgage, real estate taxes, and
insurance for owners). Of the 24 combinations of household types included in the Housing Needs
Table (at or below 80% MFI), the majority of the households in all but the “Elderly Owners”
category experience cost burden. Generally the incidence of cost burden declines as incomes rise;
however it is evident that those with the highest percentage of cost burden over 30% are the
“Small Related -Renters” (71%). See Needs Data Analysis Table #1 under Charts and Tables for
all categories.

Severe Cost Burden

The occurrence of severe cost burden (paying more than 50% of income for housing costs) is
concentrated in the extremely low-income category of households for obvious reasons. The
majority of the households in 6 of the 8 extremely low-income categories are experiencing severe
cost burden. However, those experiencing the most severe cost burden are again, the “Small
Related - Renter” households (35%). Those experiencing the least severe cost burden are again,
the elderly owner households (15%).

Substandard housing and overcrowding - (Any housing Problems/Conditions)

The Housing Needs Table provides data for those with “"Any Housing Problems” for each of the
housing and income categories. “Any Housing Problems” is defined as a cost burden at or above
30% of income for housing costs, more than 1.01 persons per room (overcrowding), and housing
with incomplete plumbing or kitchen facilities (substandard housing). Subtracting the separately
listed figure for the cost burden from the “any housing problem” figure yields a figure of 3,146
households or 6% of the total 52,323 households with incomes up to 80% MFI, experiencing
overcrowding and/or incomplete kitchen or plumbing facilities. Surprisingly the majority (62%) of
the households living in substandard or overcrowded housing units are owners, most of which are
elderly. Generally overcrowding is not an issue with elderly households, thus, the 1,209 “Elderly -
Substandard” housing units (owner and renter) most likely lack adequate plumbing, air
conditioning/heat and/or kitchen facilities.

Of the 2,995 Large Related households with incomes not exceeding 80% MFI, 1,057 are
experiencing overcrowding and/or incomplete kitchen or plumbing facilities. Of those households,
842 or 79.6% are renter households.

Overall, in 2000, 9,498 housing units are considered to be overcrowded in the City of Tampa, (at
all income levels) according to the Florida Housing/Shimberg data sources. 1,199 units in Tampa
did not use home heating fuel, 671 units lacked complete kitchen facilities, and 745 units lacked
complete plumbing facilities.

The City of Tampa’s Municipal Code does not address specifically overcrowded properties, or
those lacking proper kitchen and plumbing facilities. However, a household must be “Structurally

Consolidated Plan FY2008-2012 35



City of Tampa

Sound” and “Fit for Human Habitation” as defined by the code to prevent condemnation
proceedings. All available data sources on substandard housing units are from Census data from
the year 2000, including Census, Florida Housing Data/Shimberg, and American Fact Finder.

Question 2: To the extent that any racial or ethnic group has a disproportionately
greater need for any income category in comparison to the needs of that category as a
whole, the jurisdiction must complete an assessment of that specific need. For this
purpose, disproportionately greater need exists when the percentage of persons in a
category of need who are members of a particular racial or ethnic group is at least ten
percentage points higher than the percentage of persons in the category as a whole.

Population by Race by Census Tract (2000 Census)
2000 Total in
CENSUS Total American Pacific Two or
TRACT Persons White Black Indian Asian | Islanders | Other | More Races | Hispanic
TOTAL 303,447 | 194,871 | 79,118 1,155 6,527 281 12,646 8,849 58,522
64.22% | 26.07% .38% 2.15% .09% 4.17% 2.92% 19.29%

Prepared by Planning and Management. All data for 1970 - 1990 has been converted to 2000 Tract basis.

Source: U.S. Bureau of the Census, 2000 Census redistricting Data (P.L. 94-171) Summary File. Hillsborough
County City-County Planning Commission.

HILLSEOROUGH COUNTY, FL
HOUSEHOLDS BY 1959 HOUSEHOLD [NCOME RANGE
Toal Total Median Total Lesstham  $IG000- S15000- SM0000- 25000 $30005- 55,000
TUR () Popuilation Heasing HHE hiceaw  Heissholds 10000 514999 £19DH RS EXEEm Re0e £ 0
TAMPA MAET 13578 E3L4I5 134,794 18562 9.588 E B3 8950 2 1M B335 7037
106r% 1% Ty T1% iM% T4% [ 8] hi%
HILLSBOROUGH COUNTY, FL
HOUSEHOLDS BY 1999 HOUSEHOLD INCOME RANGE
$40,000- $45,000- $50,000- $60,000- $75,000- $100,000- $125,000- $150,000- $200,000-
JUR CT §44999 49999  §59,999  §74999  §99999  £]24999  §149999  §199.999  or More
TAMFPA 6,829 5,520 9,667 10,004 8,457 4,479 2,281 2,586 3,793
5.5% 4.4% 7.8% 8.0% 6.8% 3.6% 1.8% 2.1% 3.0%

Based on the above tables and corresponding maps found in the Charts and Tables section
attached to this plan, including Race and Household Income by Census Tract, it is evident that
there are a disproportionate number of African Americans living in low-income census tracts. The
maps (Charts and Tables) show the distribution of African Americans living in Tampa, as well as
the distribution of household income by census tracts. The core African American population is
concentrated within the center of the city boundaries, as is the low-income population. This is
generally due to the lower rents and older housing stock located in the core city. (The Hispanic
population is spread out over all racial categories in the data, and not able to be mapped). The
2005 American Community Survey Data Profile for the City of Tampa shows a slight increase
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(2%) in the African American population and decrease in the percentage of the White population
(2%).

As indicated with the Household Income Chart, 50.6% of households earn $35,000 or less, and
66.8% of households earn less than $50,000 throughout the city. As noted, African Americans
make up 26% of the total persons within the city. They also make up a disproportionate amount
of the low-income households. A majority of the public housing is also located in the core area of
the city where the lower income population tends to reside. As a result, the concentration of low-
income households, combined with the concentration of African Americans, leads to the
disproportionate amount of low-income African Americans in public housing rental units.

Priority Housing Needs (91.215 (b))

Note: Family and income types may be grouped in the case of closely related categories of residents where the analysis
would apply to more than one family or income type.

Question 1: Identify the priority housing needs and activities in accordance with the
categories specified in the Housing Needs Table (formerly Table 2A). These categories
correspond with special tabulations of U.S. census data provided by HUD for the
preparation of the Consolidated Plan.

A quantitative measure of the city’s housing needs is included the Housing Needs Table, in this
Plan. This table is corroborated with the data obtained with the FY2008-FY2012 Consolidated
Planning Citizen Participation and Survey, which is also attached and explained under the
Appendix section of this Plan. The Housing Needs Table can be summarized as follows:

1) Over 51% of the households in 7 of the 8 categories included in the Housing Needs Table need
relief from cost burden (all except elderly owners with only 34%). A household experiences cost
burden when the household pays more than 30% of income for housing costs. Housing costs for
renters are comprised of rent plus tenant-paid utilities. Housing costs for owners include
mortgage, real estate taxes and insurance. Cost burden is a particularly onerous burden for
extremely low- and low-income households (less than 30% and 50% of MFI, respectively).
Generally, the incidence of cost burden declines as income increases.

Among the 31,357 low- and moderate-income renter households included in the Housing Needs
Table, 65% experience cost burden. Rent subsidies and subsidized rental housing units can
provide relief to renter households through the Tampa Housing Authority, or through
development subsidies for multi-family rental housing construction.

Among the 20,966 low- and moderate-income owner households included in the Housing Needs
Table, 46% experience cost burden. Deferred payment loans (down payment and closing cost
assistance) and other affordable ownership housing programs for first-time homebuyers can help
homebuyers to avoid paying more than 30% of income for monthly housing costs.

2) The incidence of overcrowding and substandard housing occurs less often than does cost
burden for all the household categories covered in the Housing Needs Table. The incidence of
these problems occurs in only 6% of all low/moderate-income households (less than 80% of MFI).
However, 62% of these low/moderate-income households in overcrowded or substandard units
are owner households. More specifically, the Elderly and the Small Related owners make up 55%
of the total substandard housing. Of the renters experiencing substandard housing problems,
71% are within Large Related households.
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Owner occupied rehabilitation subsidies can assist homeowners to afford more modern, and
better maintained homes. Multi-family rental development subsidies can provide affordable
housing to the Large Related households by requiring a greater percentage of larger units to be
constructed.

3) Of the 9,594 low/moderate-income (less than 80% of MFI) households with a disabled
household member, all are generally experiencing one or more housing problems. For those
experiencing a cost burden, rent subsidies and the availability of subsidized accessible units will
help to reduce the incidence of cost burden. For those experiencing substandard, overcrowded or
inaccessible housing, housing rehabilitation can relieve their housing problems. For those in need
of supportive services, rent subsidies can be combined with supportive services that enable them
to live as independently as their disabilities permit.

4) Of the 4,698 persons living with HIV or AIDS, access to affordable housing and supportive
services are their primary housing needs. For those experiencing a cost burden, rent subsidies
and the availability of subsidized accessible units will help to reduce the incidence of cost burden.
For those in need of supportive services, rent subsidies can be combined with supportive services
that enable them to live as independently as possible.

5) For the 44,162 households living in housing units built prior to 1979, control of lead-based
paint used in the units is a key housing need. Housing rehabilitation programs can finance the
removal and control of lead based paint in homes occupied by families with children.

In January 2007, the city conducted a Needs Assessment survey that was distributed to 571
representatives of service providers, citizens, government and non-profit agencies in the city to
provide feedback on the needed housing and related services for the city’s low/moderate-income
(less than 80% of MFI) residents. Respondents (72) provided valuable insights,
recommendations, and evidence about the needs of the people. They also submitted opinions as
to which housing and supportive services they hope to see provided over the next five years.

The input from the participants allowed the city to understand the most important housing needs,
the expertise available to address those needs, and to focus the diminishing federal resources and
State and local assets to most effectively meet those needs during this Plan’s five-year term.

Those categories of housing need include all of the same categories listed in the Housing Needs
Table #1, as well as in the Community Development Needs Table #5 under Charts and Tables.
The priority needs are discussed in the various sections of this Consolidated Plan. For the Priority
Housing needs, the survey suggested a very high need for every category of households listed in
the Needs Table.

Question 2: Provide an analysis of how the characteristics of the housing market and
the severity of housing problems and needs of each category of residents provided the
basis for determining the relative priority of each priority housing need category.

Decent, safe and affordable housing for extremely low-, low- and moderate-income residents and
persons with special needs is a critical need in the city, along with supportive services. The city
relied on the following resources to develop a picture of the housing market, gauge the severity of
housing problems and establish the relative priority of each priority housing need category:

1) The Housing Needs Table provided the quantitative data necessary to identify the city’s priority
housing needs. The response to Question 1 above lists the key findings from the data included in
that Table.
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2) The Needs Assessment Survey provided additional quantitative data and qualitative
information about the needs of the citizens of the city. That information allowed the city to
develop more realistic and achievable goals and objectives for inclusion in this Consolidated Plan.

The housing needs identified in the survey expand on those identified and discussed in Question 1
above. In addition to the problems of paying more than 30% of income for housing costs,
overcrowding, and substandard housing, the survey respondents noted concerns about the need
for additional permanent and transitional supportive housing units.

The survey identified additional housing needs for a nhumber of subpopulations, including: senior
citizens, people with mental and physical disabilities, those recovering from substance abuse, the
homeless and people transitioning out of jail. Participants identified preservation of affordable
housing, the preservation of the aging housing stock, construction of new rental housing, and
provision of additional affordable ownership opportunities as important needs.

Housing for youth aging out of foster care also received attention. In addition to structural and
financial housing needs, respondents mentioned the need for the provision of supportive services
to special needs populations and to youth residing in affordable housing developments. The
results of the survey are consistent with the results of other independent efforts to identify the
housing needs of low- and moderate-income residents of the City of Tampa.

3) The Tampa Housing Authority’s Annual and 5 Year plans further refine the analysis of the
priority housing needs of the city. The City of Tampa and other jurisdictions that benefit from
services of the Housing Authority are included in their need for over 7,000 additional units of
affordable rental housing needed for low/moderate-income households. That figure includes 6,709
units affordable to extremely low-income households (less than 30% of MFI) and 286 units
affordable to low income households (between 30% and 80% of MFI).

Each element further refines the identified income-based regional housing needs to encompass
the locally determined housing needs of special populations, and establishes quantified objectives
to meet some or all of the identified housing needs. The city’s research established an objective of
planning for additional units among the various housing categories that would become available
during the 5 years from FY2008 to FY2012. During the same period, the city projects that its
programs will preserve or develop needed housing affordable to low-income, moderate-income
households, and very low income.

The city and surrounding Hillsborough County have experienced a declining economy and higher
unemployment in the last year. However, the relatively low unemployment rate has not benefited
all low- and moderate-income residents of the city because rents and housing sales prices have
escalated far more quickly than the average wage. An increase in the supply of market rate rental
units has increased the vacancy rate to almost 14% in 2005, and has stabilized or even put a
slight downward pressure on rents. However, increases in household incomes continue to trail the
previous rent increases and house prices.

According to HUD’s 2007 HOME Program Rent Structure, the Fair Market Rent for a three
bedroom unit is affordable to households with an annual income of $43,500. That figure
represents a fraction of the city’s $54,600 median income for a family of four and 80% of the
median income for a four-person household. The high rents relative to median income levels
severely limits affordable housing options for extremely low, low, and many moderate-income
families. These families are often housing cost burdened, and many must share living
arrangements that result in overcrowded conditions.
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The pace of the increase in housing prices is due to the exceptionally high demand driven by
record setting low interest rates; increasing development costs including land, labor and
materials; and the influx of households relocating to Tampa from other, more expensive Bay Area
cities (Clearwater, St. Petersburg and Sarasota). The median purchase price of new and existing
homes (including single-family homes and condominiums) for sale has increased rapidly, reaching
$198,000 in January 2006, an increase of almost 7% in the past year. Homes at that price are
virtually out of reach to the city’s low-income residents who require assistance to purchase their
homes in the current housing market.

The city community-based non-profit housing and service providers, and a number of private
sector organizations and individuals, are all committed to working together to meet the identified
housing needs. Publicly assisted housing, homeless and special needs facilities, low-cost home
improvement and hazard mitigation programs, and supportive services for low-income and special
needs groups are all available in varying degrees. Despite this commitment, the level of need
continues to outstrip the resources available to meet the housing and supportive service needs of
the city’s extremely low-, low-, and moderate income households.

Question 3: Describe the basis for assigning the priority given to each category of
priority needs.

The response to this question is covered under General Questions section of this Plan.
Question 4: Identify any obstacles to meeting underserved needs.

The response to this question is covered under General Questions section of this Plan.

Housing Market Analysis (91.210)

*Please also refer to the Housing Market Analysis Table in the Needs.xls workbook Charts and Tables

Question 1: Based on information available to the jurisdiction, describe the significant
characteristics of the housing market in terms of supply, demand, condition, and the
cost of housing; the housing stock available to serve persons with disabilities; and to
serve persons with HIV/AIDS and their families. Data on the housing market should
include, to the extent information is available, an estimate of the number of vacant or
abandoned buildings and whether units in these buildings are suitable for
rehabilitation.

Significant characteristics of the housing market

Supply

The Housing Market Analysis table, attached in Charts and Tables Section, incorporates 2000 U.S.
Census data from the CHAS Data Book and counts a total of 144,777 housing units in the city in
2000. The 79,883 ownership housing units represent 53% of the city’s housing market, with
69,894 rental units making up the balance. Occupied units include 75,492 owner units and
59,941 rental units, or 90% of the total. The remaining 10% of the units included 4,391 vacant
owner-occupied units and 9,953 vacant rental units.

At 46% of the total housing stock, units of three or more bedrooms make up the largest size of
units. Within the occupied rental unit total, the largest percentage of units (80%), are 1 and 2-
bedroom units, while units of three or more bedrooms make up the largest percentage (64%) of
occupied ownership housing units.

Consolidated Plan FY2008-2012 40



City of Tampa

Among the vacant rental units, 3-bedroom units comprised the largest category of vacant units of
all vacant rental units, while units of 3 or more bedrooms also composed the largest percentage
of vacant ownership housing units.

The attached map under the Charts and Tables section developed by the Community Planning
Division of the city’s Growth Management and Development Services Department shows the Net
Housing Unit Change by Census Tract for 1970-2000 and 2000-2006. The maps reveal a reversal
of central city housing units since 2000. It also shows a concentration of new housing units in
North East Tampa as well as South Tampa near Mac Dill Air Force Base.

Single-family homes make up a majority of housing stock in the city, however, the need for multi-
family rental units with larger number of bedrooms is on the rise. This change may reflect a
historic preference for single-family homes in these communities and an earlier period of
inexpensive land suitable for single-family housing development. It is also a result of population
growth and the unavailability of affordable land.

According to the city’s Construction Services Division, the City of Tampa issued 59,181 total
permits from October 2005 to September 2006. That figure included 3,174 Certificates of
Occupancy. Five of the new housing units were built specifically for 80% AMI or below income
buyers and their families. Thirty of the other dwelling units built in that time frame will be
affordable to low income households for 20 years.

Demand

The low vacancy rates for owner properties identified in the Housing Market Analysis Table #2
under Charts and Tables suggest a strong demand for homeownership in the city. Units with 3 or
more bedrooms appear to have been the unit sizes in greatest demand in the ownership housing
markets. While units of 0-2 bedrooms size make up 75% of the rental housing market and 35%
of the ownership units, 48% of the vacant rental units and 26% of the vacant ownership units
were composed of units in that size category, suggesting a low demand for those units.

Between 10/1/2005 and 9/30/2006, in the City of Tampa there were 6,117 single-family homes
sold, 835 townhouses sold, and 2,661 condo units sold according to the, Hillsborough County
Property Appraiser’s Office. The total of those sales represented a 13% increase in the sales
activity for the same period in 2005 when there were 8,509 home sales. This surge in the humber
of sales is an indicator that demand for ownership housing in the City of Tampa continued rising
during 2006, despite a median sales price that increased almost 6% between October 2005 and
September 2006.

The supply of rental housing among the City of Tampa’s affordable to extremely low-, low-,
moderate-income, and workforce families has not kept pace with the increase in population in
recent years. As reported by the Tampa Housing Authority in their annual plan for 2007, of all
the public rental-housing units in the city, they identified a 0% vacancy rate among the 3,389
units under their management. There are approximately 7,000 families on the waiting list, of
which 96% are <30% AMI. With only (560) 16% of the units turning over annually, almost 6,500
families are in need of affordable rental housing this year.

Condition

The Housing Market Analysis table lists 5,180 substandard units in the city in 2000, slightly more
than 3% of the 149,777 total units included in Table #2 found in the Charts and Tables Section
attached to this plan. Substandard units, as defined, lack complete kitchen and/or plumbing
facilities, or are overcrowded. The table estimates a cost of more than $125 million to correct
these substandard conditions (an average of $25,000 per unit). The U.S. Census Bureau’s
American Fact Finder data identified 96,000 units in the city built prior to 1979, representing 64%
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of all the housing units in the city. This figure provides an estimate of the number of housing
units that may have been painted with lead based paint before the paint was removed from the
market in 1978. Although lead based paint is not necessarily an indicator of a substandard
housing condition if it is controlled, it can become a health hazard, particularly for children, if it is
allowed to chip and flake.

The U.S. Census Bureau’s American Fact Finder reported that in 2005, 4,263 housing units in the
city were overcrowded with at least 1.01 persons per room and that the incidence of occupancy
greater than 1.51 occupants per room (588) was substantially less than the incidence for
occupancy greater than 1.01 occupants per room (3,675).

As shown on the Housing Market Analysis Table, there are a total of 14,344 vacant units (rental
and ownership), of which 518 are considered to be substandard. As a majority of those 518
substandard units are rental units (66%), it is a continued debate as to whether it is more
economical to rehabilitate them, or demolish and rebuild if the demand is still there for rental
units. Generally, it is cost prohibitive to rehabilitate substandard units; however, it is determined
on a case by case basis on whether a unit is suitable for rehabilitation.

Cost of Housing

Rental Housing: The Housing Market Analysis Table #2 displays HUD’s current Fair Market Rents
for one-, two- and three-bedroom units as an indicator of market rents in the City of Tampa, as
well as the rents that would be considered affordable for low-income tenants (at or below 50% of
MFI) for the same sized units. One can discern the disparity between the affordable and market
rents as the unit size increases, as renters pay up to 78% of FMR for a one-bedroom unit and up
to 68% of FMR for the three-bedroom unit. One could infer that this rental market would require
a high percentage of low-income tenants, and to a lesser degree, moderate-income tenants (at or
below 80% of MFI) to pay more than 30% of income for rent. That inference is confirmed by the
data in the Housing Needs Table attached to this plan, which indicates that 65% of renter
households with incomes at or below 80% of MFI are cost burdened (paying more than 30% of
income for housing costs) and 32% experience severe cost burden (paying more than 50% of
income for housing costs).

According to the 2005 American Fact Finder Profile, the median gross rent in the City of Tampa
for 2005 was $720, an increase of 24% from 2000. Using a 30% limit for rent, the 2005 rent was
affordable to households with incomes of $28,800, a figure equal to 60% of the city’s $47,329
median family income.

As noted above, the Housing Market Analysis Table #2 under Charts and Tables reported that
vacant rental housing units comprised approximately 6% of all housing units in the city in 2005.
Using the data included in that table to calculate the incidence of vacancy for rental units alone
yields a rental vacancy rate of 14%, an increase from 7.8% in 2000. By comparison, the Tampa
Housing Authority reported a 0% vacancy rate with a waiting list for households with incomes
<30% AMI, suggesting a strong demand for rental housing affordable to extremely low, low, and
moderate income households.

Owner-Occupied Housing: The Housing Market Analysis Table #2 under Charts and Tables
reports that 4,391 ownership units in the city were vacant in 2005, representing 5.4% of the
ownership housing stock. That figure reflects the strong demand for homes that has translated
into strong upward pressure on selling prices. According to the Hillsborough County Property
Appraiser’s Office, the median sales price of the 9,563 houses and condominiums sold in the City
of Tampa in FY2006 was $198,000, $13,000 higher than the median sales price for the prior fiscal
year. Without subsidy, this median purchase price is affordable for only 16.5% of the city’s
households at a 6.5% mortgage interest rate.
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Affordability has deteriorated as mortgage interest rates have increased as well. The U.S. Census
Bureau’s American Community Survey 2005 reported that 22,007 or 41% of the 53,988 owner
occupants with a mortgage were paying more than 30% of income for housing costs. For the
21,504 owner households without a mortgage, 3,320 or 15% of the households were paying more
than 30% of income for housing costs. Also to note, the median owner occupied house value in
2000 was $81,500 but increased to $168,300 in 2005. This plays a significant role in the increase
of property taxes and insurance to home owners in just 5 years, affecting the percentage of
income that is required to pay housing costs, thus affecting the cost burden to home owners,
especially elderly home owners. The charts shown below display “new housing (built after 2002)”
versus “existing housing” costs. The charts were provided by the Hillsborough County Property
Appraiser’s Office.

Median Prices City of Tampa

10/1/2004 9/30/2005

Category Count Median Price

Existing Single Family 4370 $163,000
New Single Family 854 $317,150
Existing Townhouse 250 $225,500
New Townhouse 552 $234,950
Existing Condo 1989 $171,200
New Condo 493 $299,900
All 3 combined New 6609 $167,500
All 3 combined Existing 1899 $280,500

*Note - New homes are considered those built after 2001

Median Prices City of Tampa
10/1/2005 9/30/2006

Category Count Median Price

Existing Single Family 4765 $175,000
New Single Family 1321 $362,600
Existing Townhouse 213 $255,000
New Townhouse 619 $263,000
Existing Condo 2064 $186,000
New Condo 596 $315,000
All 3 combined New 7042 $180,000
All 3 combined Existing 2536 $325,700

*Note - New homes are considered those built after 2001
Prepared by Tim Wilmath, MAI - 6/25/2007
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Housing Stock Available for People with Disabilities

Since 2004, the city has used $569,560 of CDBG funds and $639,820 in HOME funds to provide
rehabilitation and access modifications to 105 senior households. Those modifications have
included ramps into the home, accessible showers, and adapted kitchens. There are no statistics
available regarding the number of privately owned rental and ownership units that are accessible
to people with disabilities. The Tampa Housing Authority also received approximately $2 million
in CDBG funds to update the J.L. Young and Mary Bethune senior housing units.

Housing Units Available for People with HIV/AIDS and Their Families

The city is an entitlement jurisdiction for funding under the HUD Housing for Persons With AIDS
(HOPWA) Program and distributes the funding throughout Hillsborough, Pasco, Hernando, and
Pinellas Counties. There were an estimated 4,698 people living with HIV/AIDS in Hillsborough
County in FY2006, and a total of 8,294 individuals reported living with HIV/AIDS in the Tampa
EMA.

City of Tampa, funded with HOPWA dollars provides tenant-based rental assistance and other
housing programs to persons with HIV/AIDS in the surrounding 4 county area. (See Specific
HOPWA Objectives for specific programming and units available).

Question 2: Describe the number and targeting (income level and type of household
served) of units currently assisted by local, state, or federally funded programs, and an
assessment of whether any such units are expected to be lost from the assisted
housing inventory for any reason, (i.e. expiration of Section 8 contracts).

Introduction

The City of Tampa administers housing programs that promote the development of affordable
rental and ownership housing in the city using state, local and federal funds. Hillsborough County
also finances programs to maintain and increase the supply of affordable housing in the urban
county. These programs include down payment assistance, HOME subsidies for new construction,
and CDBG, SHIP and local TIF funds for rehabilitation.

The city works closely with the neighborhood not-for-profit agencies to increase the housing stock
and revitalize older neighborhoods. All of the programs are targeted to assist affordable housing
developers and extremely low-, low-, and moderate-income renters and home buyers.

The Tampa Housing Authority manages the Section 8 Tenant-Based Vouchers, Section 8 Project-
Based Vouchers, and vouchers converted to homeownership. The Shelter Plus Care funds are
available to agencies on a competitive basis. The THA hopes not to lose units from the Section 8
voucher programs, during the Consolidated Plan’s five-year term. However, if federal funding for
the Section 8 program continues to be reduced, the THA may convert more to homeownership
while maintaining the number of families that they can assist.

The availability of suitably zoned land and developer interest are the two factors that will
determine how well the housing programs can continue to promote the development of additional
affordable units during the next five years. The growth of the property tax base within
redevelopment project areas is the element that will dictate the amount of funds that the
Community Redevelopment Agencies (CRAs) will have available to finance housing activities using
the Tax Increment Financing (TIF) dollars. The level of TIF funding will hopefully remain stable, if
not increase, during the next five years, as our projections for funding programs will be based on
current funding levels.
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Assisted Housing Developments

For-profit and not- for-profit developments received assistance in the form of low-interest and
deferred payment loans, permanent financing, and regulatory incentives from the city and other
public and private sources. As a condition of receiving such assistance, project developers and
owners are required to set-aside a pre-determined number of units to households at specified
income levels and, in some cases, to households from specific special needs subpopulations.
Regulatory agreements restrict sales prices, resale prices, and rents for these units to levels that
are affordable to the targeted households. The time period covered by these agreements varies,
but generally ranges from 5 to 30 years.

The following table lists the housing developments located in the city that were assisted by local,
state and/or federal funds and that remain restricted under related affordability covenants and
regulatory agreements.

Less Less Less
than than than
PROJECT Total 30% of | 50% of | 80% of | Market
NAME Type |Tenure| Units Median | Median | Median Rate

Meridian Pointe Rental 204 0 0 204 0
Clipper Bay Rental 276 47 46 100 83
Osborne Landing Rental 43 6 37 0 0
Centro Asturiano Elderly Rental 160 26 0 102 32
San Lorenzo Terrace Elderly Rental 80 2 23 0 55
Mobley Park Rental 32 2 8 0 0
Grande Oaks Rental 168 10 58 100 0
Totals 963 93 172 506 170
Notes:

1. Of the total units listed above, 93 are targeted to households at or below 30% of MFI, 172 are currently
targeted to households at or below 50% MFI, and 506 are targeted to households at or below 80% of MFI.

2. Information received from the specific project contract obligation files.

At Risk Affordable Housing Units

The city tracks the affordable housing units and developments at risk of converting to market rate
housing when their affordability restrictions expire, including single family homes assisted with
Down Payment Assistance. In 1998, the city’s Consolidated Plan identified 12 affordable
developments in various stages of development or completion. In the 2002 Plan, the list was up
to 20. Of the ones completed prior after 1998, they are eligible to convert to market rate units by
the end of 2018. Of the ones above, and the addition of the 8 development projects previously
mentioned that began construction after 2002, 15 other developments are eligible to convert
after 2022. The Project-Based Section 8 and public housing units managed and owned by the
Tampa Housing Authority will remain affordable, until such time as they are torn down or sold.
Some project-based Section 8 apartments may opt out of Project-Based Section 8 assistance
status within the next 5 years. It is projected that approximately 250 affordable housing units
will be lost as a result.

The single family homes subsidized with down payment assistance must remain affordable for 15
years after closing, at which point, the mortgage is forgiven.

Tenant Based and Project Based Rental Assistance Programs
The Tampa Housing Authority provides rental assistance to 8,515 households including public
housing, Section 8, Special Purpose Section 8, HOPWA and Shelter Plus Care tenants.
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Project Based Assistance

The Tampa Housing Authority (THA) manages the Project-Based Section 8 Rental Assistance
Program that assists low income tenants residing in 3,389 units within several developments. The
Program attaches Section 8 rental assistance to each selected unit for up to 10 years and pays a
portion of the income-eligible tenant’s monthly rent during the tenant’s tenure in the unit.

Tenant Based Assistance

The resources of the Section 8 tenant-based voucher program permit the Tampa Housing
Authority to assist 4,363 primarily extremely low- and low-income households throughout the city
and county to rent decent, safe and sanitary housing units on the open market. The city’'s
Housing Authority has jurisdiction within the county limits. When a tenant moves, the tenant is
eligible to use the Section 8 assistance to rent another unit that meets HUD’s Housing Quality
Standards.

The HOPWA Tenant-Based Rental Assistance (TBRA) Program provides additional resources to the
THA to assist other, often, special needs, low-income households to pay their monthly rent. The
Shelter Plus Care program is expected to provide rental assistance to a total of 23 homeless
households, including 22 persons with HIV/AIDS households, 113 non-elderly persons with
physical disabilities, and 55 Veterans. The HOME program does not provide rental assistance at
this time.

As of December 1, 2006, there were 6,995 extremely low- and low-income households on the
Public Housing waiting list and a total of 10,071 units needed. The Section 8 waiting list has been
closed and has not allowed families and individuals to add their names to the waiting list. Many of
the households waiting to receive assistance experience cost burden, remain homeless or at risk
of becoming homeless, are improperly housed, and are underserved. Of these households, many
are from special needs groups including, but not limited to, the elderly, disabled, homeless,
victims of domestic violence, and persons with HIV/AIDS. The Housing Authority uses virtually all
available funds to assist households in these special needs groups. Please refer to the Tampa
Housing Authority’s Annual Plan for Fiscal Year 2007 for specific programs and project locations
found at www.thafl.com.

Public Housing

Public housing is subsidized by the federal government and is owned and operated by a
governmental jurisdiction or a housing authority. There are 3,389 public housing units in the City
of Tampa that are disbursed among 18 developments, 2 of which are strictly for elderly residents.
These units are owned and managed by the Tampa Housing Authority.

Question 3: Indicate how the characteristics of the housing market will influence the
use of funds made available for rental assistance, production of new units,
rehabilitation of old units, or acquisition of existing units. Please note, the goal of
affordable housing is not met by beds in nursing homes.

Introduction

Several factors will combine to determine how the city will invest the federal funding that will be
available during the term of this Consolidated Plan. The factors include availability, affordability
and conditions of the existing supply of housing, its affordability, condition, and the housing
needs of various income groups, the supportive services needs of special needs groups, and the
capability of the housing and service providers. It will also depend on the ability to leverage
additional funding such as private investments and tax credits. The following narrative describes
the planned uses of CDBG and HOME funds for rental assistance, production of new rental and
ownership housing units, rehabilitation of older units, and acquisition of existing at-risk units.
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Use of funds for rental assistance

To address the identified need to make existing rental units affordable to the city’s low/moderate
income residents, thereby reducing their cost burden, the city will continue to rely on the Tampa
Housing Authority to provide monthly rental subsidies to households, including elderly, persons
with HIV or AIDS, and families moving from homelessness into transitional and permanent
housing. The rental assistance to the persons moving into transitional housing stabilizes their
housing situations and enhances their chances for success in the accompanying self-sufficiency
program. They city uses HOPWA funds strictly for tenant-based rental assistance for persons
diagnosed with HIV/AIDS and their families.

Use of funds for ownership assistance

To address the identified need to make existing ownership units affordable to the city’s low- and
moderate-income residents, thereby reducing their cost burden, the city will continue to use
HOME, American Dream Down Payment Initiative (ADDI), and State Housing Improvement
Program (SHIP) funds to assist new low- and moderate-income first-time home buyers to
purchase new and existing units throughout the city. Due to the increasing affordability gap, the
city currently provides up to $60,000 per unit in down payment and closing cost assistance to
eligible home buyers. This increase in cost-per-unit will ultimately result in fewer households
assisted over time.

Use of funds for production of new units

The City of Tampa’s 2008-2012 Housing and Community Development Needs Survey Results
Report (Appendix) that accompanies this plan suggests that the city has unmet housing needs for
low- to moderate-income households. The allocation of HOME and CDBG funds in FY2007-2008
through FY2011-2012 will assist development of new rental and ownership units to help address
that unmet need by financing eligible expenses and attracting the other funding (tax credits,
SHIP, and TIF) required to complete the financing for the development of those units. By
increasing the number of housing units with affordability restrictions, the city will also address the
identified need to reduce cost burden for its low- and moderate-income residents.

Use of funds to rehabilitate older units

The fact that 64% of the housing units in The City of Tampa were built prior to 1979 suggests a
strong need for funding to rehabilitate units to preserve them as habitable dwellings. Another
indication of the need for funds to rehabilitate older units is the number of annual requests for
CDBG and HOME funds for housing rehabilitation. The city committed over $600,000 in CDBG and
HOME funds in FY2006 to the Centre for Women to rehabilitate an estimated 50 owner-occupied
elderly units. The city also budgeted over $300,000 for other eligible home owners for
rehabilitation and uses SHIP funds to leverage federal dollars.

Currently, the city’s housing rehabilitation program is awaiting a new infusion of federal, state
and local funds to permit them to assist the home owners who are currently on the waiting list for
rehabilitation assistance. By providing grants and low-interest loans to residential property
owners to make needed repairs, the city addresses the identified needs to reduce the housing
cost burden for its low- and moderate-income residents and to reduce the incidence of renters
and owners living in substandard housing units.

Use of funds to acquire existing units

Affordable housing development agreements and/or project-based funding contracts require all of
the existing housing developments in the city funded with local, state or federal dollars to remain
affordable for a specified period of time. The city has identified 27 existing developments with
over 1,000 affordable units that are at-risk of converting to market rate units by the end of
calendar year 2022 when their affordability obligations expire. The city’s HOME and CDBG policies
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and procedures make HOME and CDBG funds available to the owners of such developments to
finance rehabilitation of their developments when they agree to continue the affordability of the
developments. In addition, HOME and CDBG funding can also be made available to buyers of at-
risk developments to acquire and/or rehabilitate “at-risk” properties if they agree to extend the
affordability periods.

The city informs the owners of developments of their obligations to notify tenants and potential
buyers of when the affordability requirements expire. Preventing the loss of housing units that
currently qualify as affordable, decent, safe and sanitary units addresses the identified needs of
reducing housing cost burden, the incidence of overcrowding, and the incidence of substandard
housing. It is an important objective of the city.

Specific Housing Objectives (91.215 (b))

Question 1: Describe the priorities and specific objectives the jurisdiction hopes to
achieve over a specified time period.

From October 1, 2007 through September 30, 2012, the City of Tampa plans to address the
priority housing needs discussed in the Housing Need and Housing Market Analysis under Charts
and Tables sections of this Plan. The following general housing goal and eight specific housing
objectives describe the ways in which the city plans to address these priority needs.

Housing Goal: To increase the housing stock affordable, accessible and available to extremely
low-, low-, and moderate-income residents of the City of Tampa, including special needs
subpopulations.

Housing Objective H-1

Over the next 5 years, the city plans to use HOME and CDBG funds to assist in the development
of 175 new rental and ownership housing units that are affordable and available to extremely low-
low- and moderate-income households (at or below 80% of Median Family Income (MFI)). The
occupants of some of these new housing units will also include special needs households.

e Annual goal = approximately 35 rental and/or ownership housing units that are
affordable and available to extremely low, low, and moderate-income households
will be completed each year.

The specific mix of new rental and ownership units to be developed will depend on the needs of
the income groups to be targeted by the assistance and the development opportunities available
to meet those needs. Because higher levels of subsidies are required to develop housing that is
affordable to lower income groups, the specific income groups to be targeted will depend on the
level of subsidies available to housing developers in the city during the 5-year period. The level
and type of available financing will also impact the actual number of units completed each year
and during the entire 5-year period, as well as the number of units that will qualify as affordable
housing.

Assisted housing developments will be located throughout the city, depending on the cost and
location of available sites suitable for construction of multi-family rental units, infill, scattered-
sites single family homes and higher density single family or planned unit development ownership
housing.

This objective addresses identified needs by: 1) increasing the supply of housing that is affordable
to the specified income groups, thereby reducing the incidence rate of cost burden or severe cost
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burden and the incidence rate of overcrowding (for families who will no longer need to share
housing units with others to afford market-rate housing); 2) providing more large units suitable
for occupancy by large families, thereby reducing the incidence rate of overcrowding; and 3)
increasing the supply of housing that is decent, safe and sanitary.

Housing Objective H-2

Over the next 5 years, the city will use CDBG and HOME funds to assist in the development of 75
new housing units with appropriate supportive services that are affordable, accessible and
available to extremely low-, low- and moderate-income special needs households.

e Annual goal = approximately 15 supportive housing units that are affordable,
accessible and available to extremely low-, low- and moderate-income special
needs households will be completed each year.

The specific types of supportive housing units to be developed will depend on the needs of the
special needs subpopulations to be targeted by the assistance and the resources available to
support the services. Because many of the funding programs carry requirements to serve specific
target populations, the specific groups to be served will be influenced by the available resources.

In general, income levels and service needs of groups targeted for supportive housing assistance
require a much higher level of subsidy than that required to construct affordable housing for the
general population. In addition, the nature of the funding required is different, as the need for
services translates into an on-going need to pay for support staff and program costs. This is a
primary reason that these special needs groups are historically underserved. This is also a
primary obstacle to reversing the current market conditions in this area. As discussed elsewhere
in this Plan, more intensive efforts are made to coordinate affordable housing with needed
services, but the level of financing required is often prohibitive. The level and type of available
financing will also impact the actual number of units completed each year and during the entire 5-
year period, as well as the number of units that will qualify as affordable housing.

Because many special needs subpopulations have a wide variety of needs and limited mobility,
supportive housing developments are expected to be located in those areas of the city in which
other support systems, such as medical care, transportation, shopping, and other services, are
available. Again, the location of these developments will depend on the cost and location of sites
suitable for construction of housing that offers supportive services.

This objective addresses identified needs by: 1) increasing the supply of housing that is affordable
to the special needs subpopulations, thereby reducing the incidence rate of cost burden or severe
cost burden; 2) providing more units that include services for underserved populations; and 3)
increasing the supply of housing that is decent, safe and sanitary.

Housing Objective H-3
Over the next 5 years, the city will use HOPWA and other funds to provide a variety of special
needs supportive housing activities for persons with HIV/AIDS.

e Annual goal = approximately 3,000 extremely low- to low-income households will
be assisted with special needs housing services.

The total number of households that will be assisted will be determined by the level of subsidies
that are actually available during the 5-year period of this Plan. Because the level of tenant-based
rental assistance provided to each household is a function of their income level (with the level of
subsidy calculated as the difference between the Housing Authority’s payment standard and 30%
of the household’s adjusted income), and because the unit size required is a function of the
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number of people in the household, the total humber of households that will receive assistance
will be impacted by the income levels and family sizes of all assisted households.

The actual number of elderly and disabled households to be assisted, including persons with
HIV/AIDS and their families, will depend in part on the changing demographics in Tampa-St.
Petersburg MSA over the 5-year period of the Plan. The types of funding available will also affect
the number of special needs households to be served, as some programs carry targeting
restrictions and may only be used to assist specific groups of people. This objective addresses
identified needs by increasing the supply of market-rate housing that is affordable to extremely
low- and low-income households and to special needs subpopulations, thereby reducing the
incidence rate of cost burden or severe cost burden and the incidence rate of over crowding.

Housing Objective H-4

Over the next 5 vyears, the city will use CDBG, HOME and/or other funds to provide
comprehensive rehabilitation assistance to make needed repairs, modernization and
improvements to 325 units of owner-occupied, single, and multi-family housing owned and/or
occupied by extremely low, low, and moderate-income households. The occupants of some of
these rehabilitated housing units will also include special needs households.

e Annual goal = approximately 65 units of conventional single and multi-family
housing and owned and/or occupied by extremely low, low, and moderate-income
households will be rehabilitated each year.

Properties that are in substandard condition require a higher level of subsidy to bring them up to
a condition that meets local code and health/safety standards. The specific humber of properties
that will actually be assisted with comprehensive housing rehabilitation assistance will depend on
the level of financing that becomes available during the 5-year period of the Plan, as well as the
condition of the housing that is assisted. It will also depend on the availability of TIF and SHIP
funding to leverage the federal dollars.

The specific number of properties that will actually be assisted will depend on the cost required to
complete the required rehabilitation measures. In addition, as future health and safety hazards
are identified, additional numbers and types of properties may be assisted under this objective,
as funding allows. Because several funding sources for housing rehabilitation carry restrictions as
to the location and types of properties that can be assisted, the types and locations of properties
that will receive assistance under this objective will also depend on the financing that becomes
available during the 5-year term of the Plan.

The City of Tampa, in partnership with the Tampa Housing Authority (THA), provides funding for
the rehabilitation of THA owned public housing properties. The modernization of existing public
housing is essential to ensure that extremely low and low-income families are provided safe,
decent housing. Additionally, the City is providing subsidy funding to THA, as leverage for their
federal HOPE VI grants, for the modernization of several public housing projects.

Applications for housing rehabilitation assistance are solicited and approved as funding becomes
available. The rehabilitation is concentrated in a few different target areas. There is no method to
determine in advance which property owners will apply or the income levels of the households
occupying the properties that will be assisted. The specific properties that are assisted will
determine: 1) if the income levels of the households assisted are <80% AMI; and 2) the number
of units that will qualify as affordable housing.

This objective addresses identified needs by: 1) increasing the supply of housing that is affordable
to extremely low, low, and moderate-income households (who will avoid the necessity of
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obtaining higher rate conventional financing to perform needed repairs), thereby reducing the
incidence rate of cost burden or severe cost burden; and 2) increasing the supply of housing that
is decent, safe and sanitary.

Housing Objective H-5

Over the next 5 years, the city will use CDBG and HOME funds to provide loans to eligible entities
to acquire and/or rehabilitate 75 units of existing multi-family housing affordable, accessible and
available to extremely low-, low- and moderate-income households. The occupants of some of
these assisted housing units will include special needs households.

e Annual goals = approximately 15 multi-family housing units affordable to and
occupied by extremely low, low, and moderate-income households will be
purchased and/or rehabilitated each year.

The Housing Market Analysis section of this Plan identifies a significant number of affordable
housing units that received or are receiving assistance throughout the city. Many of these projects
are aging and experiencing the need to perform repairs and upgrades, the cost of which is too
high to be covered out of existing replacement reserve funds. To ensure the health and safety of
the extremely low- and low-income residents of these developments, subsidized funds are needed
to complete the required repairs.

Until it can be determined how many assisted housing units are in need of repair and whether the
owners of existing at-risk assisted housing units will renew their regulatory agreements, it is not
possible to determine the level of activity that may be needed under this objective. In addition,
the specific properties that are assisted under this objective will determine the number of units
that will qualify as affordable housing.

This objective addresses identified needs by: 1) preventing a decrease in the supply of housing
that is affordable to extremely low-, low- and moderate-income households, thereby preventing
an increase in the incidence rate of cost burden or severe cost burden and the incidence rate of
overcrowding (for families who would need to share housing units with others to afford market-
rate housing); and 2) increasing the supply of housing that is decent, safe and sanitary.

Housing Objective H-6

Over the next 5 years, the city will use CDBG funds to provide direct fair housing education and
mediation services to 1,250 predominantly low- and moderate-income (at or less than 80% of
MFI) renter households. Some of the assisted renters will be special needs households.

e Annual goal = approximately 250 predominantly low- and moderate-income renter
households will receive direct fair housing services each year.

Fair housing activities in the City of Tampa include education and information provided to renters
throughout the city. Mediation is provided to landlords and tenants as requested. The total
number of people to be served will depend on the financial resources available during the 5-year
period of this Plan.

This objective addresses identified needs by increasing the available supply of affordable housing
that is accessible to extremely low-, low- and moderate-income households with children, persons
with disabilities, and other groups that may be experiencing discrimination in housing.

Housing Objective H-7
Over the next 5 years, the city will use HOME and/or other state and local funds to provide down
payment and closing cost assistance to income eligible households for the purchase of 335 units
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of single-family detached, single-family attached townhomes and condominiums. These units will
be purchased by low- and moderate-income households. The occupants of some of these housing
units purchased with the City’s down payment and closing cost assistance will also include special
needs households.

e Annual goal = approximately 67 units of single-family detached, single-family
attached, townhomes and condominiums and owned by low, and moderate-income
households will be assisted each year.

The City of Tampa Housing and Community Development Division (HCD) is the administrator of
the city’s housing programs. Through HCD, the city offers down payment and closing cost
assistance in the form of a Deferred Payment Loan (DPL) to income-qualified homebuyers
purchasing a home within the City of Tampa. Completion of a City of Tampa approved homebuyer
training class is required prior to submitting an application for assistance. If an applicant has
executed a real estate purchase contract, they must apply for a first mortgage with a city
approved lender. The lender will then submit the loan to the city for consideration for down
payment assistance.

The specific number of properties that will actually be assisted with the city’s down payment and
closing cost assistance program will depend on the level of financing that becomes available
during the 5-year period of the Plan, as well as the condition of the housing that is assisted. It
will also depend on the availability of local TIF and State SHIP funding to leverage the federal
dollars.

Applications for down payment and closing cost assistance are solicited and approved as funding
becomes available. The down payment closing cost assistance is available citywide. There is no
way to determine in advance which property owners will apply or the income levels of the
households occupying the properties that will be assisted. The specific properties that are assisted
will determine: 1) if the income levels of the households assisted are <80% AMI; and 2) the
number of units that will qualify as affordable housing.

This objective addresses identified needs by: 1) increasing the supply of housing that is affordable
to extremely low, low, and moderate-income households who will now be able to qualify to
purchase a home and thereby reducing the incidence rate of cost burden or severe cost burden;
and 2) increasing the supply of housing that is decent, safe and sanitary.

Housing Objective H-8

Over the next 5 years, the city will use CDBG and/or other state and local funds to provide
temporary and emergency relocation assistance to income eligible households during the
rehabilitation of 240 single-family detached homes. These units to be rehabilitated are owned by
low, and moderate-income households. The occupants of some of these households receiving
temporary and emergency relocation assistance will also include special needs households.

e Annual goal = assist approximately 48 single-family households detached, owned
by low, and moderate-income households will be assisted each year.

The city’s HCD office administers the temporary and emergency relocation programs.

Temporary Relocation assistance relieves the homeowner of the financial hardship caused by the
need to relocate during the rehabilitation period. Relocation of the household minimizes the
hazardous conditions encountered during construction and makes the project financially feasible
for the homeowner. HCD offers counseling to applicants for utilities, site selection, and moving.
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Reasonable costs for temporary relocation expenses are provided to the homeowner. Eligible
expenses include utilities, monthly rent, and moving expenses.

The City of Tampa Code Enforcement Department or the Fire Prevention Bureau cites dwellings
for lack of compliance to City Minimum Standards Code or Fire Prevention Code. When Code
Enforcement finds that the dwelling is unfit for human habitation, the residents are informed that
they must leave the dwelling. Residents must vacate a dwelling when cited by the Fire Prevention
Bureau as a potential fire hazard. The city has chosen to provide Emergency Relocation assistance
in the form of a grant to occupants who have been displaced by this Code Enforcement or Fire
Prevention Bureau activity, and whose household income is not in excess of 80% of the Area
Median Income.

The specific humber of properties that will actually be assisted with the city’s temporary and
emergency relocation program will depend on the level of financing that becomes available during
the 5-year period of the Plan, as well as the number of home to rehabilitate. It will also depend
on the availability of local and state funding to leverage the federal dollars.

Applications for temporary or emergency are based on the number of homes that are approved
for rehabilitation or cited for code violations. There is no way to determine in advance which
property owners will apply or the income levels of the households occupying the properties that
will be assisted. The specific properties that are assisted will determine: 1) if the income levels of
the households assisted are <80% AMI; and 2) the number of units that will qualify as affordable
housing.

This objective addresses identified needs by: 1) increasing the supply of housing that is affordable
to extremely low, low, and moderate-income households who will now be able to qualify to
purchase a home and thereby reducing the incidence rate of cost burden or severe cost burden;
and 2) increasing the supply of housing that is decent, safe and sanitary.

Question 2: Describe how Federal, State, and local public and private sector resources
that are reasonably expected to be available will be used to address identified needs for
the period covered by the strategic plan.

A variety of financial resources are available to address the priority housing needs and specific
housing objectives identified in the Strategic Plan. The following is a brief summary of some of
the resources that can be utilized either directly through the city or through other public or
private entities.

Federal Resources

HOME Investment Partnerships Program

The City of Tampa has received HOME entitlement funds since 1992-93. The city has received
approximately $2 million each year, fifteen percent (15%) of which must be set aside for
Community Housing Development Organization activities. The HOME match requirement is
typically 25% of the total allocation; however, the city’s requirement has been reduced to 12.5%
since the city meets HUD’s criteria for an area experiencing severe fiscal distress. The city will
continue to utilize HOME Program funding to provide in-fill new construction of single-family
homes, subsidy for multi-family new construction, owner-occupied rehabilitation, down payment
assistance, and other eligible programs and activities.

American Dream Downpayment Initiative
The U.S. Congress has established the American Dream Downpayment Initiative (ADDI), a first-
time homebuyer program. The city has received the following ADDI allocations: $109,899 for
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PY03, $129,684 for PY04, $73,949 for PY 05 and $36,900 for PY06 for a total of $350,432. ADDI
funds will continue to be utilized to provide down payment and closing cost assistance towards
the purchase of single-family homes by low- and moderate-income, first-time homebuyers.

Community Development Block Grant Program (CDBG)

The City of Tampa has received CDBG entitlement funds since 1975-76. Each vyear,
approximately $3.8 to $4.2 million has been received and the majority is used to fund capital
improvement, housing related activities and social services.

Emergency Shelter Grants Program (ESG)

The city receives an ESG allocation between $164,000-$170,000 each year since 1991-1992,
which is used for the administration and operation of emergency homeless shelters and homeless
prevention programs.

Housing Opportunities for Persons With AIDS (HOPWA)

HOPWA is a federal program that provides housing assistance and related supportive services for
low-income persons with HIV/AIDS and their families. The city in the past has received an
allocation of $2.5 to $3.1 million in HOPWA per year since 1992-1993.

McKinney Homeless Assistance

Funding is provided to Continuum of Care Project Sponsors through the Homeless Coalition of
Hillsborough County through a number of competitive programs, including the Supportive
Housing, Shelter Plus Care, Safe Havens Programs. The funds are available only in jurisdictions
with approved Continuum of Care Plans addressing the housing and service needs of homeless
persons. Since 1997, several non-profit agencies have received between $2 and $4 million per
year under the Supportive Housing and Shelter Plus Care programs.

HUD Section 811/202

These programs provide long-term financing for disabled and elderly rental housing. An example
of Section 202 project is the 84-unit San Lorenzo Terrace Apartment Complex being developed by
the Catholic Charities, Diocese of St. Petersburg, Inc.

Federal Home Loan Bank of Atlanta Affordable Housing Program
The Federal Home Loan Bank of Atlanta’s Affordable Housing Program (AHP) awards loans to
developers of affordable rental and ownership housing. The FHLB awards AHP loans generally in
the range of a few hundred thousand dollars to the developer and forgives the loan after a
specified period of compliance with the AHP affordability requirements.

HUD Section 8 Rental Subsidies
The Tampa Housing Authority operates this program, which provides approximately $38 million
annually in tenant based rental subsidies to extremely low- and low-income families each year.

State Resources

State Housing Initiative Partnership (SHIP) Program

Florida Housing administers the State Housing Initiatives Partnership program (SHIP), which
provides funds to local governments as an incentive to create partnerships that produce and
preserve affordable homeownership and multi-family housing. The program was designed to
serve very low, low and moderate-income families.

SHIP dollars may be used to fund emergency repairs, new construction, rehabilitation, down
payment and closing cost assistance, impact fees, construction and gap financing, mortgage buy-
downs, acquisition of property for affordable housing, matching dollars for federal housing grants
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and programs, and homeownership counseling. SHIP funds may not be used to assist mobile
homes or manufactured housing; however, manufactured buildings with the Florida Department
of Community Affairs' insignia are eligible.

Housing Tax Credits

The Housing Credit (HC) program provides for-profit and non-profit organizations with a dollar-
for-dollar reduction in federal tax liability in exchange for the acquisition and substantial
rehabilitation, substantial rehabilitation, or new construction of low and very low-income rental
housing units. Eligible development types and corresponding credit rates include: new
construction, nine percent (9%); substantial rehabilitation, nine percent (9%); acquisition, four
percent (4%); and federally subsidized, four percent (4%). A Housing Credit allocation to a
development can be used for 10 consecutive years once the development is placed in service.

Multi-family Mortgage Revenue Bond Program

The Multi-family Mortgage Revenue Bond program (MMRB) uses both taxable and tax-exempt
bonds to provide below market-rate loans to non-profit and for-profit developers who set aside a
certain percentage of their apartment units for low-income families. These bonds are sold through
either a competitive or negotiated method of sale or private placement. The program requires
that at least 20% of the units be set-aside for households earning at or below 50% of the area
median income (AMI). The developer may also opt to set aside 40% of the units for households
earning at or below 60% of the AMI.

State Apartment Incentive Loan (SAIL) Program

The State Apartment Incentive Loan program (SAIL) provides low-interest loans on a competitive
basis to affordable housing developers each year. This money often serves to bridge the gap
between the development's primary financing and the total cost of the development. SAIL dollars
are available to individuals, public entities, not-for-profit or for-profit organizations that propose
the construction or substantial rehabilitation of multi-family units affordable to very low-income
individuals and families.

Predevelopment Loan Program

Through individualized technical assistance and flexible below-market interest financing for
predevelopment activities, the Predevelopment Loan Program (PLP) helps non-profit and
community based organizations, local governments, and public housing authorities plan, finance,
and develop affordable housing. Eligible organizations may apply for a loan of up to $500,000.
The loan carries a non-amortizing one to three percent interest rate, with principal and interest
deferred until maturity. The loan generally matures either upon the closing of
construction/permanent financing or three years after the original PLP loan closed, whichever
occurs first.

The Elderly Housing Community Loan (EHCL)

The Elderly Housing Community Loan (EHCL) program provides loans of up to $750,000 to
developers that are making substantial improvements to elderly housing. The EHCL program
generally has one funding cycle each year (with the option of a supplemental cycle should funds
still be available) and the application period is open for a minimum of 30 days. These funds are
available for the purpose of making building preservation, sanitation repairs or improvements
required by federal, state or local regulation codes, or life safety or security related
improvements.
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Local Resources

Tampa

The City of Tampa provides funding to non-profit agencies to operate programs that assist their
low-income and homeless residents. The source of much of this local funding is the federal and
state resources described above. The city also utilizes Tax Increment Financing (TIF), HCD Loan
Program and Interstate Historic Preservation Trust Fund.

TIF (Tax Increment Financing). TIF is a mechanism for using property taxes to stimulate
investment in economically depressed areas. Property taxes generated as a result of new
construction are reinvested in projects designed to further enhance the area’s economic vitality.

HCD Loan Program. The city’s Housing and Community Development office provides deferred
payment loans to income eligible residents for down payment assistance and owner occupied
rehabilitation. Non-profit organizations may receive a development subsidy, in the form of a
deferred payment loan, to construct single family affordable housing. For profit developer
constructing new multi-family rental projects can receive a deferred payment loan for federal or
state subsidy dollars.

Interstate Historic Preservation Trust Fund. Grants and loans are available through proceeds of an
agreement with the Florida Department of Transportation to provide for the rehabilitation and
preservation of structures located in the National Historic Districts of Ybor City, Tampa Heights,
and West Tampa.

To be eligible for grant funding, structures must be at least 75 years old and the income of
applicants and their households must fall below 120% of the area median income. To be eligible
for low-interest loans, an applicant must demonstrate an inability to obtain alternative financing
and the structure to be rehabilitated must be at least 50 years old.

County

Several county departments and agencies, including the Hillsborough County Health
Departments, offer Health and Social Services (HHS) grants to non-profit agencies and local
jurisdictions to operate supportive services programs that provide assistance to low-income and
homeless residents of the city.

Tampa Housing Authority

The Tampa Housing Authority has various social service and capital improvement programs,
including the HOPE VI program that provides assistance to income qualified and homeless
residents, as well as homeownership opportunities using Section 8 funding.

Housing Finance Authority of Hillsborough County

The Housing Finance Authority (HFA) was created for the purpose of addressing a housing
shortage in Hillsborough County by stimulating the construction and rehabilitation of housing
through the use of public financing. The City of Tampa is working in partnership with
Hillsborough County on this endeavor.

The program currently addresses the single-family and multi-family housing needs. For single-
family housing, the HFA currently has 5.99%, 30-year fixed bond financing available for first-time
homebuyers that is provided in conjunction with downpayment assistance of up to 20% from
Hillsborough County or the City of Tampa. HFA financing is also available for the development of
rental properties that meet certain income and rent restrictions.
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Organizational Resources

Organizational resources are as important as financial resources in ensuring that housing and
homeless assistance projects and activities will be carried out successfully. Primary resources in
this category include community-based non-profits, religious organizations, and members of the
private sector.

Religious Organizations

Many of the religious organizations located throughout Tampa provide varying levels and types of
services and financial assistance to low-income and homeless persons. In addition, many of these
organizations take an active role in recruiting their members to volunteer at the local shelters and
other facilities serving the homeless.

Regional Resources

Neighborhood Lending Partners (NLP)
NLP is a local lending organization with a consortium of banks to secure acquisition or
construction loans.

Local Initiatives Support Corporation (LISC)
LISC provides a variety of funding options and technical assistance for local non-profit
organizations.

The Private Sector

For-profit developers have successfully built affordable housing in the City of Tampa. They are
able to tap into some HUD financing programs and tax credits. Private sector developers can use
the city density bonus programs to create rental and ownership housing affordable to the city’s
low- and moderate-income families. Their efforts will be supported and encouraged whenever
possible.

Needs of Public Housing (91.210 (b))

In cooperation with the public housing agency or agencies located within its
boundaries, describe the needs of public housing, including the number of public
housing units in the jurisdiction, the physical condition of such units, the restoration
and revitalization needs of public housing projects within the jurisdiction, and other
factors, including the number of families on public housing and tenant-based waiting
lists and results from the Section 504 needs assessment of public housing projects
located within its boundaries (i.e. assessment of needs of tenants and applicants on
waiting list for accessible units as required by 24 CFR 8.25). The public housing agency
and jurisdiction can use the optional Priority Public Housing Needs Table (formerly
Table 4) of the Consolidated Plan to identify priority public housing needs to assist in
this process.

Please reference the Housing and Non-Homeless Special Needs including HOPWA under Charts
and Tables portion of this Strategic Plan.

There are 18 public housing developments in the City of Tampa managed by the Tampa Housing
Authority. As of December 30, 2006, the Section 8 tenant-based voucher program waiting list
had been closed for 44 months. There were 1,782 individuals with disabilities on the Public
Housing Waiting list, and 4,140 families with children on the waiting list as well. The THA does
maintain a waiting list for the HOPWA Tenant-Based Rental Assistance (TBRA) and Shelter Plus
Care Programs. As the Shelter Plus Care funds become available, the Housing Authority contacts
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the appropriate service provider for a referral to the Housing Authority for rental assistance.
HOPWA TBRA funds are used for individuals living with HIV/AIDS and their families. Shelter Plus
Care funds are used for people with mental illness or a physical disability, and for homeless,
disabled youth, including youth who are aging out of the foster care system.

Public Housing Strategy (91.210)

Question 1: Describe the public housing agency's strategy to serve the needs of
extremely low-income, low-income, and moderate-income families residing in the
jurisdiction served by the public housing agency (including families on the public
housing and section 8 tenant-based waiting list), the public housing agency’s strategy
for addressing the revitalization and restoration needs of public housing projects within
the jurisdiction and improving the management and operation of such public housing,
and the public housing agency’s strategy for improving the living environment of
extremely low-income, low-income, and moderate families residing in public housing.

The Tampa Housing Authority’s (THA) strategy to serve the needs of extremely low-income, low-
income, and moderate-income families residing in the jurisdiction relies upon the funds available
for Section 8 Tenant-Based Vouchers, Section 8 Project-Based Vouchers, HOPWA Tenant-Based
Rental Assistance, Shelter Plus Care Vouchers and other local funding assistance programs. Those
programs are designed to assist as many eligible families with children, seniors, and persons with
disabilities as funding will permit. The HOPWA TBRA and Shelter Plus Care Programs are designed
to include supportive services to address the specific needs of the assisted households, including
those with mental illness, physical disability and/or HIV/AIDS, seniors and youth aging out of the
foster care system.

Tenant-based assistance provides a rental subsidy voucher directly to a renter household that
generally may use the voucher to rent a housing unit in standard condition on the open market.
Under these programs, except the Project-Based Section 8 Program, the assisted tenant may
apply the voucher to another unit when the tenant moves.

The Project-Based Voucher Assistance Program attaches Section 8 rental assistance to selected
units for up to 10 years. The THA is converting some of the vouchers to homeownership. Eligible
families entering any of the THA assistance programs must currently be very low-income (at or
below 50% of Median Family Income (MFI), adjusted for household size). Annually, over the next
five years, the THA plans to employ the resources available from the various federal and local
programs to provide rental assistance to approximately 7,000 people.

Question 2: Describe the manner in which the plan of the jurisdiction will help address
the needs of public housing and activities it will undertake to encourage public housing
residents to become more involved in management and participate in homeownership.
(NAHA Sec. 105 (b)(11) and (91.215 (k))

The city is helping to address the needs of public housing by providing funding for the
rehabilitation of public housing developments and for the construction of a new community center
as part of a HOPE VI redevelopment project. The activities the city will undertake to encourage
public housing residents to become more involved in management and participate in
homeownership are to continue to fund the down payment assistance. The city will also provide
homeownership workshops, technical assistance, and home maintenance workshops to those
home buyers.

Consolidated Plan FY2008-2012 58



City of Tampa

Question 3: If the public housing agency is designated as "troubled" by HUD or
otherwise is performing poorly, the jurisdiction shall describe the manner in which it
will provide financial or other assistance in improving its operations to remove such
designation. (NAHA Sec. 105 (g))

Not applicable. The Tampa Housing Authority is not designated as "troubled" by HUD or
performing poorly. If that should occur, the city will provide any financial or other assistance
possible to improve its operations to remove such designation.

Barriers to Affordable Housing (91.210 (e) and 91.215 (f))

Question 1: Explain whether the cost of housing or the incentives to develop, maintain,
or improve affordable housing are affected by public policies, particularly those of the
local jurisdiction. Such policies include tax policy affecting land and other property,
land use controls, zoning ordinances, building codes, fees and charges, growth limits,
and policies that affect the return on residential investment.

There are many factors that affect the cost and production or maintenance of housing affordable
to extremely low-, low-, and moderate-income families (at or below 80% of Median Family
Income (MFI)). An analysis of these factors has aided the city in developing programs that
reduce the adverse affects of these constraints on the supply and cost of housing. The following
table lists potential barriers to affordable housing derived from the results of past programs. The
table identifies the barrier, the impact and some possible solutions or mitigation measures.

Barriers to Affordable Housing

Barrier Impact Possible Solution/Mitigation

Streamline process
Give Priority to affordable housing

Review Process Can create delays, increasing

construction costs

Allow project approvals at staff level for
smaller projects

Fees and Other Costs Impact fees can drive up the cost of
housing and prohibit the construction

of affordable units

Subsidize Fees

Section 27-328 Land Development Code

Density Standards

Restrictive density standards can
create a shortage of affordable units

establishes criteria for realized maximum
achievable of density bonus for affordable
housing

Codes and Enforcement

Unnecessary codes can increase the
cost of new housing development

Ensure that the adopted codes meet the
community's needs without adding to the
cost of development

Wastewater Treatment
Capacity

Limits the number of new residential
units

Retrofit existing homes & businesses with
low-flow fixtures
Upgrade wastewater treatment capacity

Other Infrastructure in
Support of Housing

If required infrastructure, such as
water, streets, and sidewalks, is not
available, housing construction cannot
occur

Use local, State and/or federal funds to
create or upgrade infrastructure to allow
for new housing development
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Barrier Impact Possible Solution/Mitigation
Zoning/Land Use Restrictive Zoning can create a lack of Require appropriate development based on
affordable units zoning
Create housing opportunity areas
Zoning of sites for higher tax revenue, Encourage Planned unit development
can remove the sites from the inventory
available for housing development Allow for mixed use residential

development in commercial zones

Dedicate non-set aside redevelopment
Development funds for | The absence of readily available funding | funds (HOME and CDBG) to affordable

Affordable Housing can delay and increase the cost of housing development
affordable housing development Establish locally-funded housing trust
funds

Most local government policies are enacted to protect and further the public welfare. For instance,
building codes and subdivision standards are required by law for the protection and general
welfare of the community. Development impact fees are recovered from the developer to assure
that the public costs of nhew developments are paid by that development. While recognizing the
changing need of public policies, we need to review them periodically to determine whether they
have become excessive or represent an unnecessary constraint on the development or
maintenance of affordable housing.

Question 2: Describe the strategy to remove or ameliorate negative effects of public
policies that serve as barriers to affordable housing, except that, if a State requires a
unit of general local government to submit a regulatory barrier assessment that is
substantially equivalent to the information required under this part, as determined by
HUD, the unit of general local government may submit that assessment to HUD and it
shall be considered to have complied with this requirement.

Regulations of the State of Florida require each jurisdiction receiving State Housing Initiative
Program (SHIP) funding to submit a 5-year Local Housing Assistance Plan (LHAP) to identify
constraints to housing development and to identify measures the jurisdiction will undertake to
ease those constraints. The response to Question 1 above discusses constraints that the city has
identified and examples of some of the actions they have undertaken or are proposing in
response to those constraints using state, local and federal dollars.

Local governmental policies, such as building codes, subdivision standards, and impact fees, are
enacted to protect and further the general welfare of the public; however, they can have the
unintended effect of creating barriers to housing affordability by increasing the per unit costs
associated with housing development. While recognizing the necessity of these public policies, the
city reviews them periodically to determine whether they have become excessive or represent an
unnecessary constraint on the development or maintenance of affordable housing.

The following list provides specific examples of public policies and mitigating activities within the
City of Tampa. This listing is intended to illustrate the range of actions being taken to reduce or
eliminate the barriers identified in Question 1 above and is not intended to be an exhaustive list
of objectives and programs. A complete description and analysis of the city’s plans and efforts in
these areas may be obtained by contacting the Housing and Community Development Division of
the city.

Review Process
e The City of Tampa has instituted a requirement of Phase 1 Environmental Review for all
development projects prior to making the decision for funding.
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e The city will evaluate its development review procedures and consider Zoning Ordinance
provisions for providing fast track permit procedures to encourage affordable housing
projects.

Fees and Other Exactions

e The city will consider funding all or a portion of impact fees for units that have affordability
restrictions for a period of no less than 15 years as a forgivable second mortgage on the
property.

e The city has adopted a policy of deferring payment until housing units are sold or ready for
occupancy as a means of providing assistance to developers of affordable housing.

e Developer fees may be negotiated for projects targeted to lower-income households when
based on need to ensure project feasibility.

e In the city, when considering new applications for residential development, the need for
affordable housing will have priority over amenities that are not required to ensure health
and safety, and the cost of the amenities shall be as minimal as possible.

Growth Management
e The city, through its TIF districts and CRA areas, is encouraging the development of
residential uses in commercial areas where the viability of the commercial activities would
not be adversely affected.
e The Zoning Ordinance shall accommodate development of additional multi-family housing
units at densities that would facilitate production of housing affordable to lower income
households.

Wastewater Treatment Capacity
e The city requires developers to submit proof of capacity of utilities and wastewater
collection services. The city requires installation of low-flow toilets in new housing units
and established a program to replace the toilets in existing housing toilets with low-flow
toilets.

Other Infrastructure in Support of Housing

e The city will implement a five-year Capital Improvement Program to guide development of
public facilities required by new residential demand and to improve existing facilities in
need of upgrading. Any updated water system study would include all areas identified in
the Plan, to assure that infrastructure improvements are adequate to meet future demand.

e The city cooperates with the county in solving regional infrastructure problems including
transportation, water supply, sewage treatment, as well as open space preservation.

e The Water Department of the City of Tampa reviews water usage and costs annually to
provide adequate service to all of its citizens at reasonable costs.

Zoning/Land Use
e The city will consider revising the Zoning Ordinance to increase the maximum allowable lot
coverage
e The city is in the process of revising the Land Development Code to include development-
related incentives intended to promote affordable housing.
e The city also identifies city-owned lands suitable for housing and considers selling such
land to developers or non-profit housing entities for the production of affordable housing.

Development Funds for Affordable Housing
e The city established a Down Payment Assistance Program to finance housing affordable to
low- to moderate-income households.
e The city provides development subsidies, deferred payment loans, and grants on a project-
by-project basis using HOME, CDBG and SHIP funds.
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e The city contributes escheated lots at no cost for affordable housing.

Fair Housing

Illegal discrimination on the part of property owners acts as a barrier to acquiring decent, safe,
sanitary and affordable housing for those housing seekers who are seen to possess certain socio-
economic characteristics (e.g., persons with disabilities, persons of certain racial and ethnic
backgrounds, parents with children, persons earning lower incomes).

There are two generally identified categories of renter households that are experiencing
discrimination in access to housing. First, some rental property owners and managers appear to
discriminate against families with children. Much of this discrimination may take a subtle form,
with landlords citing unit size, upstairs units, “unsafe” conditions or amenities such as swimming
pools, and inadequate areas to play, as reasons for rejecting rental applications from families with
children. Second, there is a perceived bias against households including persons with disabilities
where property owners are reluctant to allow tenants to make needed accessibility modifications
to rental units, as required by law.

It is clear that there is a need, as well as a mandate, for an avenue to address discrimination in
housing in Tampa and Hillsborough County. To begin addressing this need, the city and county
have consistently funded the fair housing programs operating in Hillsborough County and the City
of Tampa. These programs provide fair housing education to tenants and landlords, services to
assist with housing discrimination complaints, landlord/tenant mediation, and referral services.
The city also actively promotes equal housing opportunity in all of its programs and services. The
city requires its project sponsors to develop and follow an affirmative marketing plan. The city
reviews the plans and monitors their implementation. The city has funded a Housing Modification
Program through a local non-profit agency to assist owners of property owned and/or occupied by
low-income households with a disabled family member. The Tampa Housing Authority and Local
HUD Office distribute Fair Housing brochures to all recipients of tenant-based rental assistance
and to members of the public who visit the office, to make them aware of their housing rights and
responsibilities. The city will continue to promote fair housing and equal housing opportunity for
extremely low-, low-, and moderate-income families with children and for persons with
disabilities.

The city will maintain records reflecting the findings and the city’s actions in this area. While it is
beyond the capacity of the city to remedy these problems in full, several of the activities
prioritized for funding by the city are intended to assist individuals and families to improve their
education level and employability, thereby increasing their financial resources available to pay for
housing and their capacity to learn about and exercise their fair housing rights.

Homeless Needs (91.205 (b) and 91.215 (c))

Homeless Needs— The jurisdiction must provide a concise summary of the nature and
extent of homelessness in the jurisdiction, (including rural homelessness and chronic
homelessness where applicable), addressing separately the need for facilities and
services for homeless persons and homeless families with children, both sheltered and
unsheltered, and homeless subpopulations, in accordance with Table 1A. The summary
must include the characteristics and needs of low-income individuals and children,
(especially extremely low-income) who are currently housed but are at imminent risk
of either residing in shelters or becoming unsheltered. In addition, to the extent
information is available; the plan must include a description of the nature and extent of
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homelessness by racial and ethnic group. A quantitative analysis is not required. If a
jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used
to generate the estimates.

*Please also refer to the Homeless Needs Table in the Needs.xls workbook Charts and Tables

A summary of the nature and extent of homelessness should first include a definition of
homelessness. The McKinney-Vento Act and HUD homeless assistance programs are governed by
a definition of homelessness found in United States Code Title 42, Chapter 119, Subchapter
11302 that reads: (a) In general, for purposes of this chapter, the term “homeless” or “homeless
individual or homeless person” includes— (1) an individual who lacks a fixed, regular, and
adequate nighttime residence; and (2) an individual who has a primary nighttime residence that
is— (@) a supervised publicly or privately operated shelter designed to provide temporary living
accommodations (including welfare hotels, congregate shelters, and transitional housing for the
mentally ill); (b) an institution that provides a temporary residence for individuals intended to be
institutionalized; or (c) a public or private place not designed for, or ordinarily used as, a regular
sleeping accommodation for human beings. HUD defines a chronically homeless person as “an
unaccompanied homeless individual with a disabling condition who has either been continuously
homeless for a year or more OR has had at least four (4) episodes of homelessness in the past
three (3) years.” To be considered chronically homeless a person must have been on the streets
or in an emergency shelter (i.e., not in transitional housing) during these stays.

To assess the nature and extent of homelessness, point-in-time census counts are conducted by
the nation’s Continuum of Care agencies at least every two years. These census counts serve as
the basis for funding HUD’s homeless programs and constitute the foundation of the first-ever
Annual Homeless Assessment Report (AHAR) submitted by U.S. HUD to Congress in February
2007. The February 2007 AHAR reported a total of 754,147 sheltered and unsheltered persons
were homeless in America in January 2005. This data had been gathered from 463 Continuum of
Care entities across the country. The January 2007 “Homelessness Counts” report issued by the
National Alliance to End Homelessness (NAEH), took the same January 2007 census data and
adjusted the total count to 744,313 homeless persons to account for data entry errors and
unscientific estimates. The same NAEH report also indicated that for the same point in time,
60,867 persons had been homeless in the State of Florida:

January 2007 NAEH January 2007 NAEH
“Homelessness Counts” * | "Homelessness Counts” *
(National): (Florida):
Sheltered 416,815 56% 27,789 46%
Unsheltered 327,498 44% 33,078 54%
TOTAL 744,313 100% | 60,867 100%

As the HUD Continuum of Care administrator for Tampa/Hillsborough County, the Homeless
Coalition of Hillsborough County is the lead agency responsible for working with the community
on behalf of all persons who are either homeless or are at risk of becoming homeless. These
persons include single individuals, youth, youth aging out of foster care, families with and without
children, veterans, victims of domestic violence, and other persons who are homeless with special
needs such as mental illness, substance abuse disorders, HIV/AIDS and physical disabilities. As
did other Continuum of Care administrators across the country, the Homeless Coalition organized
and conducted a one-day point-in-time census of homeless persons in Tampa/Hillsborough
County. The Homeless Coalition’s report below also includes data from the Florida State
Department of Children & Families and the Hillsborough County School District on the nhumber of
families and homeless children.
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The following chart reports data collected from the Tampa/Hillsborough County census conducted
on January 25, 2007. (NOTE: it must be stressed that it is not possible to completely count all
homeless persons in a single 24-hour period due to the transient nature of homelessness,
prevailing weather conditions, etc.)

January 2007 Homelessness Census Report

Description of Persons Counted Totals
Counted on the streets or in a facility. 3,538
Children counted on day of census not old enough to be enrolled in school. 225
Reported by Florida State Department of Children & Families as homeless. 2,013

Children as reported by the Hillsborough County School District included in the
count of homeless reported to the Department of Housing & Urban Development

under the McKinney-Vento definition. 1,574
Resides at service shelter. n/a
Resides at runaway shelter. n/a
Actual number of persons counted in jail that had been homeless prior to arrest. 95
Total counted homeless persons 7,445
Estimated total number of persons in jail who had been homeless based on a
survey less the actual number counted. 2,087
Total of all reported and estimated homeless 9,532

The following attributes of homeless persons that were surveyed in Tampa/Hillsborough County
were reported as follows:

e 37% of those surveyed were female; 63% were male.

® 18% of those surveyed had been in the military and 82% had not.

® 919% of those surveyed had become homeless in the State of Florida and 9% had originally
become homeless outside of Florida.

® 449% of those surveyed had no source of income and 56% had an income source.

The following chart illustrates income type for those surveyed who reported having an income
source:

O Child Support H Other
4% 15%

Il SSA Retirement
3%

O Multiple
Resources
7%

H Job Pension

HE General
Assistance
3%

O TANF
4%
OEmployment

37%
H Vet. Disability

4%

W SSI or SSDI
19%

The issue(s) of rural homelessness do not apply within the city limits of the City of Tampa which
is an urban community environment. Chronically homeless persons are a subgroup of homeless
persons that tend to be the most visible. In the past, the chronically homeless have been
reported by the Hillsborough County Homeless Coalition as comprising at least 10% of the total
homeless population with 25% of the chronically homeless in the Tampa/Hillsborough area being
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veterans. Past reports have also indicated that over 50% of the chronic homeless have
disabilities. From the January 25, 2007 homeless census, the following shows that 25% or
approximately 2,383 of Tampa/Hillsborough County’s homeless are chronically homeless
according to HUD's definition:

® 439% of those surveyed had been homeless 1 time during the past 3 years.
e 329% of those surveyed had been homeless 2-3 times during the past 3 years.
e 25% of those surveyed had been homeless 4 times or more during the past 3 years.

In sum, the January 2007 census report indicates that 9,532 homeless persons live in
Tampa/Hillsborough County where there are 1,460 temporary beds available in emergency
shelters and in transitional housing. This means that Tampa/Hillsborough County’s homeless
shelter and housing available resources leave over 8,000 persons without shelter or housing.

The Tampa-Hillsborough community mirrors many city, state and national trends. Children and
families are becoming the fastest growing homeless population due to poverty, unemployment,
lack of affordable housing, domestic violence, child abuse or health care problems, including
disabilities, such as mental health and/or substance abuse, or natural disasters such as
hurricanes. Based on the 2000 U.S. Census, there are an estimated 15% of the families in
Hillsborough County who are living in poverty. Almost 60% of the households in Hillsborough
County earning 80% of the area median income or less are cost burdened, paying more than
30% of their income for housing and 30% are severely cost burdened, paying more than 50% of
their income for housing, placing these families at risk of becoming homeless.

As reported by the Hillsborough County Homeless Coalition, there are an estimated 5,000 children
in foster care in Hillsborough County. If these children remain in foster care, they will be turned
out at age 18, even though they may not have received mandated skills training and are
unprepared for life on their own. Youth aging out of foster care is a growing concern. Most
recently reported are 116 youth who have already "aged out" and it is expected that more than
400 teens will exit foster care within the next five years. These children may be at risk of
homelessness as there is a good chance they do not acquire the skills to prepare them for life on
their own. Over the next five years, it is expected that more than 400 teens will exit foster care.
Positive Spin for Parents in Neighborhoods recently reported serving 230 at-risk families in a 12-
month period in the 33612 zip code area alone. Of these families served, 72 required immediate
assistance to prevent homelessness and need ongoing support to avoid those same circumstances
in the future. As reported earlier in the 2007 homeless census, the following numbers of children
were reported as being homeless in the Tampa/Hillsborough area:

Children counted on day of census not old enough to be enrolled in school. 225
Reported by Florida State Department of Children & Families as homeless. 2,013
Children as reported by the Hillsborough County School District included in the
count of homeless reported to the Department of Housing & Urban Development
under the McKinney Vento definition. 1,574
Total number of homeless persons in families with children: 3,812

All told, members of families with children constitute 40% of the homeless documented in the
January 2007 homeless census. Fifteen percent (15%) or approximately 1,449 persons were
reported as being married. Ages of those surveyed in the January 2007 homeless census were
reported as follows:
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Percentage: Age:
37% 36 - 50 years old
23% 51 - 70 years old
16% 25 - 35 years old
1% 70 + years old
6% 19 - 24 years old
7% 0 - 4 years old
9% 5 - 18 years old
1% Unknown

As indicated in the 2007 homeless census, those who were temporarily residing in a home of a
friend or relative due to financial hardship and those temporarily doubled up with friends or family
were not counted as being homeless. A truly accurate assessment of the nature and extent of
homelessness is limited by the HUD’s definitions of homelessness because they exclude many
families, children and youth who alternately stay in cars, motels, or doubled up in friends and
relatives homes.

The Hillsborough County Community Atlas website (administered by the University of South
Florida) writes: “Homeless people are men, women, children, families and individuals, young and
old, full-time workers and unemployed, with and without addiction and/or mental illness.
Homelessness crosses all lines - racial, religious, class, ethnic and cultural - and affects
everyone.” Regarding the homeless census: “Utilizing the point-in-time method, volunteer
interviewers spread out across the county to known locations where homeless people gather (i.e.,
homeless camps, meal providers, labor pools, service providers and shelters) during a single 24-
hour period. It is important to note, that due to the nature of the counting process and realities of
homelessness, the county census is skewed to single men and women. Homeless families tend to
find alternative, though not permanent or safe, locations to sleep (i.e., cars, friends’ back
porches, low-cost motels) and do not ‘congregate’ in the same way that homeless single men and
women do.”

The Homeless Coalition of Hillsborough County is one of over eighty national, state and local
homeless coalitions that endorsed a call in May 2006 for HUD to adopt a broader definition of
homelessness that is more aligned with other federal definitions. For example, the definition of
homelessness contained in the education subtitle of the McKinney-Vento Act includes children and
youth in motels and those who share the housing of others due to loss of housing, economic
hardship, or similar reasons. School districts nationwide have been using this definition of
homelessness successfully for more than a decade. As well, the U.S. Department of Health and
Human Services and Department of Labor have adopted regulations that define homelessness
more broadly than HUD's definition.

It is interesting to note public perception of the need for facilities and services as reported in the
February 2007 Consolidated Plan Citizen Survey. This survey was distributed to the general
public and organizations that either reside in or serve low/moderate income neighborhoods within
the City of Tampa city limits. The survey was designed to mirror the needs tables found in the
CPMP needs tables developed by U.S. HUD for creation of the Consolidated Planning Document
and Action Plan. The only exception to this was the introduction of a brief citizen survey on needs
for homeless persons. Comments from citizens regarding needs for homeless facilities and
services varied considerably and were recorded as follows:

e "No more homeless shelters in Tampa Heights.”
e "“Train people who really want to learn and work. Help people become productive
members of society.”
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“Provide child care for working single parents.”

“Homelessness -- a by-product of low pay and lack of skills in an inflated market.”
“We see very high need every day in our neighborhood (33604).”

“I live with my sister now, otherwise I would be homeless.”

Survey respondents ranked transitional housing for families, supportive services for homeless
families, job training and life-skills training almost equally as being in very high need. Transitional
housing for families ranked highest at 39% illustrating a departure from the historically perceived
need to provide emergency shelters for single persons.

U.S. HUD defines affordable housing as having to pay no more than 30% of the adjusted gross
income on housing related expenses including rent, mortgage, utilities, insurance, etc. According
to the Florida Coalition for the Homeless, the largest contributing factor to homelessness in the
State of Florida is the lack of affordable housing. To afford a two-bedroom apartment at fair
market rental rates in Florida, a household needs an hourly wage of $16.35 or an annual income
of $34,007. More than one million extremely-low income households in Florida earn $16,839 or
less which is 30% of Florida’s area median income of $56,131. Extremely low-income
households, which include families with children, minimum wage earners, elderly and disabled
persons, have the greatest housing needs and are at the greatest risk of becoming homeless in
Florida. Because of Florida’s housing crisis, certified nursing assistants, pharmacy aides, child
care workers, waiters and waitresses, hotel clerks, retail salespersons, bank tellers, school bus
drivers, cashiers, and maids and housekeepers must pay most of their wages for rent.

A person working full time at minimum wage ($6.67) in Florida earns about $13,900 annually -
less than 30% of Florida’s median income. Therefore, they must work at least 100 hours per
week, 52 weeks per year in order to afford a two-bedroom in Florida or pay no more than $348 in
rent per month. A disabled person who depends on SSI (receiving $603 per month) can afford
rent of no more than $181 per month for rent, while the fair market rate for a one-bedroom
apartment is $715. According to the Florida Housing Finance Corporation (FHFC), 60% of the
remaining housing needs in Florida is among households with incomes below 30% of area median
income. Yet, in 2005, only 3% of the state-assisted rental property funding targets these
Floridians with the greatest need. FHFC analysis also shows that 90% of the rental housing
produced using subsidy within the state’s control was targeted to households at or above 50% of
area median income, while 90% of Florida’s unmet housing need is experienced by households
with incomes below 50% of area median income.

According to the 2006 Annie E. Casey “Kids Count” report of childhood well-being indicators, the
chart below compares Florida against national averages for certain indicators that put children at
high risk of homelessness:

Florida Florida National
National Percent- Percent-
Indicator Ranking age Rate age Rate

Childhood poverty 27" out of 50 18% 18%
Children in families where no parent has full-
time, year-round employment 19'" out of 50 32% 33%
Children in single-parent families 27" out of 50 36% 31%
Children in immigrant families N/A 27% 20%
Grandchildren in the care of grandparents N/A 5% 4%
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January 25, 2007 point-in-time homeless census, racial/ethnic make-up:
American Indian/Alaskan Native 2.1%
Asian .5%
Black/African-American 36.2%
White 53.1%
Other 8.1%
Total: 100%
Hispanic (within above groups) 13.1%

Using the 2005 American Community Survey of the U.S. Census Bureau’s American FactFinder™,
Tampa’s American Indian/Alaskan Native population is reported at 2,224 or .7% of the total
population where its homeless members comprise 2.1% of the total homeless population. The
same source reports Tampa’s 2005 Asian population at 7,789 or 2.5% of Tampa’s population,
where its homeless members comprise .5% of the total homeless population. Caucasians are
reported by American FactFinder™ at 196,058 or 63% of Tampa’s total population but count for
over 53% of the entire homeless population. The Black/African-American population is reported
at 89,562 or 29% of Tampa’'s total population, but at 36% of the homeless population. The
distribution pattern of homelessness only roughly corresponds to the numbers of racial
populations, but overall it can be readily seen that homelessness cuts across all racial, ethnic, and
cultural groups, affecting the entire community.

In an article published on the Florida Homeless Coalition website titled “Why do Floridians Become
(and Remain) Homeless?" the causes of homelessness are divided into three major categories: 1)
lack of affordable housing, 2) lack of adequate income, and 3) lack of needed services and
treatment. Therefore, an operational definition of at-risk groups would include, but not be limited
to: a) those who live in communities lacking available affordable housing; b) those whose income
and other financial resources are insufficient to meet basic needs; and c) those with disabilities or
special needs who become homeless because of inadequate access to needed services and
supports.

Regarding at-risk group a) (those who live in communities lacking in available affordable
housing), FHFC analysis also shows that 90% of the rental housing produced using subsidy within
the State’s control was targeted to households at or above 50% of area median income, while
90% of Florida’s unmet housing need is experienced by households with incomes below 50% of
area median income.

Regarding at-risk group b) (those whose income and other financial resources are insufficient to
meet basic needs), FHFC analysis shows that 60% of the housing need in Florida is among
households with incomes below 30% of area median income. Yet, in 2005, only 3% of the state-
assisted rental property funding targets these Floridians with the greatest need (i.e., extremely
low and very low income persons). As it is, extremely low-income households, which include
families with children, minimum wage earners, elderly and disabled persons, have the greatest
housing needs and are at the greatest risk of becoming homeless in Florida.

Regarding at-risk group c) (those with disabilities or special needs who become homeless because
of inadequate access to needed services and supports), a disabled person who depends on SSI
(receiving $603 per month) can afford rent of no more than $181 per month for rent, while the
fair market rate for a one-bedroom apartment is $715.
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Priority Homeless Needs

Question 1: Using the results of the Continuum of Care planning process, identify the
jurisdiction's homeless and homeless prevention priorities specified in Table 1A, the
Homeless and Special Needs Populations Chart. The description of the jurisdiction’'s
choice of priority needs and allocation priorities must be based on reliable data meeting
HUD standards and should reflect the required consultation with homeless assistance
providers, homeless persons, and other concerned citizens regarding the needs of
homeless families with children and individuals. The jurisdiction must provide an
analysis of how the needs of each category of residents provided the basis for
determining the relative priority of each priority homeless need category. A separate
brief narrative should be directed to addressing gaps in services and housing for the
sheltered and unsheltered chronic homeless.

The Homeless Coalition of Hillsborough County has the responsibility for providing leadership in
the Continuum of Care planning process to identify homeless and homeless prevention priorities
specified in the Homeless and Special Needs Populations Table #3 under Charts and Tables. The
Coalition oversees the Continuum of Care federal grant application process that includes
community-based strategic planning to meet needs that are supported by homeless census data
contrasted with an annually updated inventory of available resources. In addition to coordinating
a countywide point-in-time census required by HUD for Continuum of Care funding, the Coalition
oversees the administration of the area’s Homeless Management Information System (HMIS) to
gather and maintain current data on the needs and availability of homeless facilities and services.

In coordinating the Continuum of Care planning process, the Homeless Coalition works in
collaboration with community providers and local government to provide policy development,
technical assistance, and support in identifying and securing resources to determine homeless
and homeless prevention priorities. Developed collectively from the above-described efforts,
primarily the strategic planning process required of the Continuum of Care grant application, the
following chart provides the most recently available one-year action plan that identifies homeless
and homeless prevention priorities.

— Continuum of Care 10-Year Plan, Objectives, & Action Steps Chart:
Objectives to
End Chronic
Homelessness
and Move

Families and
Individuals to

Local Action Steps
(action steps to be

Measurable

Measurable

Measurable

on the new HIV/AIDS
Coalition and VA Grant

Per Diem.

Permanent |completed within the| Achievement | Achievement | Achievement | Responsible
Housing next 12 months.) In 12 months in 5 years In 10 years Entity

1. Create new PH |A. Increase the number |A. 35 beds A. 40 beds A. 50 beds A. Plant City

beds for of Shelter Plus Care for Housing

chronically the chronically homeless Authority

homeless by 35 beds.

persons. B. Continue to pursue |B. Join new B. Apply for VA | B. Continue to | B. Persons with
additional housing Committee Grant pursue other |AIDS (PWA)
options by participating funding Coalition
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Objectives to

desirability, improved
resident agreements,
improved matching of
resident roommates and
utility assistance.

C. Train agency staff to

C. Train 25% of

C. Train 50% of

C. Train 100%

End Chronic
Homelessness
and Move
Families and Local Action Steps
Individuals to | (action steps to be Measurable Measurable Measurable
Permanent |completed within the| Achievement | Achievement | Achievement | Responsible
Housing next 12 months.) In 12 months in 5 years In 10 years Entity
2. Increase A. Increase A. Increase A. Increase A. Increase A. Project
percentage of individualized, services by 40% |[services by 50%| services by Return, Inc.
homeless persons|supportive services to 60%
staying in PH help residents maintain
over 6 months to [housing by 40%.
71%. B. Provide incentives to |B. Incentives for |B. Incentives for| B. Incentives B. Homeless
stay in PH for at least |50 consumers 125consumers |for 150 Coalition of
50 consumers such as bnsumers Hillsborough
improved housing County

C. Homeless

move from TH to PH for
at least 50 consumers
such as improved
resident agreements,
matching of resident
roommates and
increased privileges with
program success.

C. Assess HUD program
spending by reviewing
quarterly reports.

D. Move at least 30
chronically homeless
persons from
transitional to

permanent housing.

consumers

C. Review
program
quarterly reports
yearly.

D. Move 30
chronically
homeless
persons from TH

125 consumers

C. Review
program qtly
reports bi-
annually.

D. Move 40
chronic-ally
homeless from
[TH

150 consumers

C. Review
program qtly
quarterly.

D. Move 50
chronically
homeless from
TH

specialize in assisting member member of member Coalition of
and referring homeless [agencies agencies agencies Hillsborough
persons to individualized County
services.
D. Link participants in |D. Increase D. Increase D. Increase D. Agency for
recovery into aftercare |referrals by 20% |referrals by referrals by Community
services and 12-step 35% 50% Treatment and
programs. Services
E. Increase consumer |E. Increase E. Increase E. Increase E. Agency for
contact for those in contact by 25% [contact by 30% | contact by 50%| Community
crisis by 25%. Treatment and
Services

3. Increase A. Provide support A. Increase A. Increase A. Increase A. Project

percentage of services to help support services [support services|support Return, Inc.

homeless persons|maintain housing status |by 40% by 50% services by

moving from TH |by 40%. 60%

to PH to 61%. B. Provide incentives for|B. Provide B. Provide B. Provide B. Salvation
homeless persons to incentives to 50 |incentives to incentives to Army, Tampa,

FL

C. Homeless
Coalition of
Hillsborough
County

D. Volunteers
of America
Florida
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Objectives to

percentage of
homeless persons
becoming
employed by
11%.

homeless persons to
become employed such
as increased bus passes
and incidental funds for
employment needs.

B. Redesign and/or
enhance job readiness
program effectiveness
to provide increased
skills needed to gain
employment.

C. Utilize a sign-in form
for work interviews and
follow up for 100% of
participants.

D. Complete a Job
Search Form and
tracking for 100% of
employable participants.

passes and
incidental funds
to 35 persons

B. Increase by
11%

C. Develop and
implement sign-
in form

D. Develop and
implement Job
Search form

passes and
incidental funds
to 45 persons

B. Increase an
additional 11%

C. Train agency
members &
report
effectiveness

D. Train agency
members and
report effective-
ness

passes and
incidental funds
to 55 persons

B. Increase by
an additional
11%

C. Implement
system wide

D. Implement
system wide

End Chronic
Homelessness
and Move
Families and Local Action Steps
Individuals to | (action steps to be Measurable Measurable Measurable
Permanent |completed within the| Achievement | Achievement | Achievement | Responsible
Housing next 12 months.) | In 12 months in 5 years In 10 years Entity

E. Use Homeless E. 20 beds E. 75 beds E. 150 beds E. Homeless
Housing Assistance Coalition of
Funds to provide at Hillsborough
least 20 beds for County
transitional or
permanent housing.
F. Secure funding for a |F. 10 units F. Continue pilot| F. Continue F. Hillsborough
pilot rental program program with 10| program County
from the Hillsborough units Housing
County Housing Finance Finance
Authority to assist 10 Authority
units.
G. Support creation of 5|G. Locate G. 25 homes G.50 homes G. Habitat For
Habitat Homes for available land Humanity of
families at or below Hills. County
30% of area median
income.
H. Move at least 30 H. 30 families H. 150 families [H. 300 families | H. Tampa
families from Housing
[Transitional to Authority
Permanent Housing.

4. Increase A. Provide incentives for|A. Provide bus |A. Provide bus [A. Provide bus |A. The Spring

of Tampa Bay

B. Alpha House

C. Agency for
Community
Treatment and
Services

D. Catholic
Charities, Inc.

database by Homeless

E. Increase attendance |E. Increase E. Increase E. Increase E. Mental

of work skills groups to [attendance to attendance for 8| attendance for | Health Care,

twice per month for 6 [twice per month |months 9 months Inc.

months.
5. Ensure that A. Examine ways to A. 5,000 Clients [A. 10,000 A. 20,000 A. UNITY
the COC has a improve HMIS system Clients Clients Information
functional HMIS [features in an effort to Network
system. increase use of the (HMIS)

Committee Co-
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Objectives to

End Chronic
Homelessness
and Move
Families and Local Action Steps
Individuals to | (action steps to be Measurable Measurable Measurable
Permanent |completed within the| Achievement | Achievement | Achievement | Responsible
Housing next 12 months.) | In 12 months in 5 years In 10 years Entity
Service Providers and Chair
to increase client
service capabilities.
B. Evaluate HMIS B. 65% of B. 80% of B. 65% of B. UNITY
software proficiency agencies agencies agencies Information
and consistency of data |participating participating participating Network
collection within each |have met the have met the have met the [(HMIS)
participating agency by |data quality data quality data quality Committee Co-

using report analysis
methods to examine
quality and quantity of
data collected. Address
any collection
inconsistencies and
provide follow-up
training as needed to
agency staff.

C. Identify any
customization
features/functionality
needed for participants.
Each agency will meet
with the HMIS system
administrator and
provide internal process
information which will
be consolidated and
evaluated on a
community-wide
(continuum-wide)
level. Processes will be
incorporated into HMIS,
where possible, to
provide consistency on
a community-wide
basis.

D. Implement HUD
Logic Model in planning
and evaluation of

threshold policy

C. Conduct initial
feedback meeting
with 80% of
participating
agencies

D. Develop
crosswalk
between HUD

threshold policy

C. Conduct
initial feedback
meeting with
85% of
participating
agencies

D. Generate
Logic Model
audit reports

threshold policy

C. Conduct
initial feedback
meeting with
90% of parti-
cipating
agencies

D. Generate
Logic Model
audit reports for

Chair

C. Homeless
Coalition of
Hillsborough
County, UNITY
Information
Network

D. Homeless
Coalition of
Hillsborough

performance. logic models and |quarterly for all |all HUD-funded | County, UNITY
HMIS software [HUD funded participating Information
data elements participating agencies. Network
agencies

Other COC Objectives in 2006

1. Increase A. Use Emergency A. Prevent 30 A. Prevent 35 A. Prevent 40 |A. H.C. Health

sustainability in  [Shelter Grant funds to [families from families from families from and Human

affordable prevent 30 families fromjhomelessness homelessness homelessness |Services

housing falling into Comm. Action

homelessness.

B. Set aside emergency

B. 10 beds

B. 20 beds

B. 30 beds

B. H.C. Health
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Objectives to

Network will automate
30% of Emergency Food
and Shelter Program
applications.

D. Work with
community groups to
foster communication
about homeless needs
and organize area
improvement and safety
efforts.

D. Establish a
speakers' bureau
to speak to
community
groups (i.e.
faith- based
organizations,
civic/
professional
groups,
students) to
educate the
community
about the
realities of
homelessness
and clarify
misconceptions
2) increase
community wide
awareness and

D. Speak to 100
groups

D. Speak to 200
groups

End Chronic
Homelessness
and Move
Families and Local Action Steps
Individuals to | (action steps to be Measurable Measurable Measurable
Permanent |completed within the| Achievement | Achievement | Achievement | Responsible
Housing next 12 months.) In 12 months in 5 years In 10 years Entity
shelter grant funds to and Human
pay for 10 chronically Services
homeless persons. Comm. Action
C. Fund a Pilot Program |C. Prevent 15 C. Prevent 20 C. Prevent 25 |C. Hillsborough
to prevent teens aging [teens teens teens Kids, Inc.
out of Foster Care from
becoming homeless.
D. Access D. Access D. Access D. Access D. United Way
rental/mortgage and assistance on assistance on assistance on |of Tampa Bay
utility assistance on behalf of 200 behalf of 500 behalf of 600
behalf of 200 homeless |persons/families |persons/families| persons/
and near homeless families
individuals and families.
2. Improve A. Use Challenge Grant |A. 50 persons A. 100 persons |A. 125 persons |A. Homeless
access to the full [Funds to provide Coalition of
range of emergency finance Hillsborough
supportive assistance to at least 50 County
services in the homeless and near
COC to prevent [homeless individuals
and alleviate and families. B. Hire Customer|B. Provide B. Provide B. Homeless
homelessness. B. Increase access to  |Service rep for [assistance to assistance to | Coalition of
mainstream benefits Customer over 300 over 600 Hillsborough
with a Community Service Center [individuals individuals County
Resource Specialist for |by June 1, 2007
the Customer Service C. Homeless
Center. C. 30% C. 75% C. 90% Coalition of
C.UNITY Information Hillsborough

County UNITY

D. Homeless
Coalition of
Hillsborough
County
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Objectives to
End Chronic
Homelessness
and Move
Families and

Local Action Steps

Individuals to | (action steps to be Measurable Measurable Measurable
Permanent |completed within the| Achievement | Achievement | Achievement | Responsible
Housing next 12 months.) In 12 months in 5 years In 10 years Entity
support by
speaking to a
total of 25
groups.

The determination of priority needs has been based on reliable data obtained over the years
through the Continuum of Care planning process and bi-annual point-in-time census counts, both
processes approved by U.S. Department of Housing and Urban Development. As stated
previously, the Homeless Coalition of Hillsborough County is the lead entity for the Continuum of
Care (COC) planning process in Tampa and Hillsborough County. The Coalition is responsible for
establishing and maintaining strategic efforts to develop long-term constructive solutions that
address the underlying causes of homelessness as well as meet the immediate needs of currently
homeless people. The City of Tampa is an active partner in working with the Homeless Coalition
of Hillsborough County to develop the Continuum of Care needs assessment and strategic plan
and recently participated in the January 2007 homeless census. As well, representatives from
five separate city divisions and/or departments participate in the Homeless Coalition’s ongoing
and annual efforts to implement the 10-year plan to end chronic homelessness. Please reference
the Homeless Strategic Plan section regarding institutional structure for further discussion about
consultation with homeless assistance providers, homeless persons, and other concerned citizens
regarding the needs of homeless families with children and individuals.

Mayor Pam Iorio called for the formation of a Citizens’ Task Force on Homelessness in September
2004. Formed under the auspices of the Homeless Coalition of Hillsborough County, the Task
Force was comprised of citizens from the business sector, local governments, the Greater Tampa
Chamber of Commerce and others interested in ending homelessness. The Task Force was
charged with developing a set of recommendations and financial options to expand housing
development and services for the homeless in Tampa/Hillsborough County. The foundation for
the Task Force’s final report to the community was the Homeless Coalition’s 10-year plan to end
homelessness, better known as Places for People, however the Task Force report underscored
the need to implement a community-based “housing first” model of service delivery that
eliminates or abbreviates short-term, interim solutions in addressing homelessness. This
approach involves placing homeless persons into housing as efficiently, directly, and as is
appropriate for individual needs. Resources to serve homeless persons are scarce. The period a
homeless person gains self-sufficiency in stable housing must be kept brief not only to be cost-
effective but as well, to minimize the negative impact of being shuffled from shelter to transitional
housing to permanent housing. The report describes the homeless community in three categories
of need:

Temporarily homeless: approximately 80% of the homeless experience homelessness once for
a brief period of time and are then connected with a network of homeless assistance and
permanent housing.

Episodically homeless: 10% of the homeless are those who use the homeless system (i.e.,
shelters, transitional services) with intermittent frequency and usually for short periods of time
(several months).

Consolidated Plan FY2008-2012 74



City of Tampa

Chronically homeless: 10% of the homeless or those persons with multiple problems who are
homeless more than a year or have four episodes of homelessness in three years and require
intense services, health care interventions, and a range of housing options. Chronically
homeless, or 10% of the total homeless population in the United States, use approximately 80%
of the federal financial resources.

The Task Force on Homeless Report to the Community offered a series of specific
recommendations on prioritizing the application of resources to certain programs and services
(discussed in the Homeless Strategic Plan). The recommendations are to be utilized by
Tampa/Hillsborough County local governments, the Homeless Coalition of Hillsborough County,
and other public/private entities in concert with adherence to the 10-year plan to end
homelessness.

The Hillsborough County Homeless Coalition’s 10-year Plan to End Homelessness, known as
Places for People cites the following recommendations for addressing gaps in services and housing
for sheltered and unsheltered chronic homeless:

Create a homeless customer services program that coordinates intake and assessment
collaboratively, while creating an accurate database in current time on homelessness/low income
housing and shelter space availability. Currently, homeless persons must complete intake
assessments with individual agencies that are often not aware what services are currently
available in other agencies to meet the needs of their clients. Often, clients are referred for
services which may not be available at a given agency, or find themselves placed on a waiting list
for services, which might be readily available through another provider. The 211 system currently
in place identifies service providers, but not information regarding real time availability of
services.

Develop a H.E.L.P. (Hillsborough Emergency Lodging Program) shelter to stabilize single homeless
persons while they wait to get into mainstream programs (125 to 200 units). Single homeless
persons who decide they want to enter into a program to change the direction of their lives wait
(average wait time 27 days) to get into a mainstream program. Tampa/Hillsborough County
needs a facility that can help stabilize homeless singles who have requested permanent housing
and/or admission into a program that can change the direction of their lives. The H.E.L.P. Center
would involve most area homeless services providers in a collaborative effort to offer programs to
support the single homeless person’s decision to make a change in his/her life. This would be
done by providing on-site, and off-site: housing services to clear barriers to permanent housing,
job placement, job training, alcohol and drug intervention and support groups, mental health
counseling, personal care facilities, medical screening and referrals, and an array of social
services to meet the needs of the clients in order to assist with self-sufficiency.

Develop a recuperative care center for homeless persons who are released from hospitals; a
facility to recuperate with medical support before they return to the streets. With a growing
homeless population, the need for recuperative respite care has grown. The homeless are at great
risk of being released from hospitals and emergency rooms with nowhere to go and no aftercare
planning. Many trying to recuperate from surgery or broken bones simply have to be back on the
street which is unsafe for them in their debilitated state and which usually results in a longer
recovery time and higher medical costs in the long run. Recuperative care would include
temporary shelter, a balanced meal program to assist in recuperation, nursing support, and daily
health care provider visits. Those in respite care would also be provided mental health and
substance abuse screening and social service assistance for transition into shelter/employment
programs.
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Question 2: A community should give a high priority to chronically homeless persons,
where the jurisdiction identifies sheltered and unsheltered chronic homeless persons in
its Homeless Needs Table - Homeless Populations and Subpopulations.

High priority is given to serving the chronically homeless persons as evidenced in the most
recently available Exhibit 1 of the Continuum of Care grant application submitted by the

Hillsborough County Homeless Coalition.

Goals, acti

on steps and measurable achievements to

specifically prioritize both program development and service delivery for the chronically homeless

are charted below:

Chronic Homelessness Goals

Goal

Action Steps

Measurable Achievements

Goal 1:

Increase access to
supportive services,
supportive employment
(i.e., job coaching, child
care transportation,
substance abuse and
mental health treatment,
health care) and
individual ability to
secure mainstream
benefits for chronic
homeless persons.

a. Expand HMIS capacity to
provide community-wide
information.

b. Share all data with agencies
involved in providing services to
an individual client or family.

c. Identify funding sources to
develop Homeless Customer
Services Program.

d. Discuss options through the
Housing Committee to
determine coordination of
services for housing
management.

e. Coordinate efforts to identify
outreach between service
providers and law enforcement.

f. Outreach through Mobile
Medical Van to reach an 8%
increase of chronic homeless
persons.

a. HMIS has community-wide coverage from 19
agencies and 35 programs through signed
agreements and participation in HMIS.

b. HMIS has agreed on protocols for data sharing
and a data sharing agreement is waiting approval
subsequent to steering committee approval.

c. The Tampa-Hillsborough Citizen’s Task Force
on Homelessness Report recommended a portion
of county millage and will seek support in Fall of
2006.

d. COC Housing Committee reviewed options to
improve coordination of services for housing
management and discussed plans of
implementation.

e. DACCO was provided Challenge Grant funding
for the implementation of Jail Diversion activities.
Monthly meetings occur. Also, Hillsborough
County received a SAMHSA Targeted Capacity
Expansion Jail Diversion Grant.

f. The Mobile Medical Van reached 25% more
chronic homeless individuals through its outreach
efforts; providing access to health care.

Goal 2:

Create options for
permanent supportive
housing for chronically
homeless disabled adult
households.

a. Determine funding sources
for chronic persons H.E.L.P.
Shelters.

b. Provide increased housing
services to immobilize obstacles
such as application and deposit
fees for at least 25 individuals.

c. Enhance case management
services to ensure individuals
are receiving public benefits to
identify service needs; and to
connect individuals with
community based services.

a. The Tampa-Hillsborough Citizen’s Task Force
on Homelessness Report recommended a portion
of county millage and will seek support in Fall of
2006.

b. Secured Challenge Grant funding for the
Homeless Financial Assistance Prevention
program to assist with rent/mortgage, utilities,
and /or security deposit payments for chronically
homeless persons.

c. 77% of agencies working with chronically
homeless persons provided assistance to their
clients to ensure public benefits eligibility and
receipt of such benefits as documented on the
APRS.
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Chronic Homelessness Goals

d. Enhance supported housing
services to ensure stability in
permanent housing placement
through activities of daily living
skills training.

e. Create at least 15 new beds
for housing disabled persons
from the streets.

d. A Real Choice partnership grant was provided
by the State of Florida to Gulf Coast Jewish
Family Services for a staff position to ensure
stability in permanent housing placement.

e. ACTS was awarded HHA Grant to rehab facility
for chronic homeless adding 15 new beds.

Goal 3:

Prevent homeless
persons and families
from falling into chronic
homelessness.

a. Determine funding sources
for the Recuperative Care
Center shelter.

b. Research viable providers
(for the recuperative care
center).

c. Secure 35 jobs for persons
who are chronically homeless.

a. Tampa-Hillsborough Citizen’s Task force of
Homelessness Report recommended a portion of
county millage and will seek funding in the Fall of
2006.

The P. John Darby Memorial Capital fund was
established to fund a recuperative care center in
Hillsborough County.

b. Tampa Community Health Center has been
identified as and has agreed to be the key
organization to operate the recuperative care
center.

c. The Veterans Administration secured 35 jobs
for veterans who are chronically homeless.

Goal 4:

Create incentives to
develop transitional and
permanent supportive
housing that focuses on
serving the chronically
homeless.

a. Identify resources, i.e. taxes,
foundations, civic groups,
corporations/ businesses to fund
affordable housing initiatives.

b. Coordinate with 5 agencies
government and private
investors to develop 25 housing
units.

c. Educate and advocate the
general public quarterly through
articles in University of Tampa’s

Street Talk newspaper.

a. Tampa-Hillsborough Citizen’s Task force on
Homelessness report recommended a portion of
county millage will seek funding in the Fall of
2006.

Bank of America has been identified as a grant
provider to develop affordable housing.

b. Meetings have occurred with the City of
[Tampa and Hillsborough County, Tampa Housing
Finance Authority, Gulf Coast Jewish Services,
Alpha House, +Spin, and Bank of America.

c. One article has been submitted. Education/
IAdvocacy efforts continue to enhance with the
addition of the Community Relations Manager.

Homeless Inventory

(91.210 (c))

The jurisdiction shall provide a concise summary of the existing facilities and services
(including a brief inventory) that assist homeless persons and families with children
and subpopulations identified in Table 1A. These include outreach and assessment,
emergency shelters and services, transitional housing, permanent supportive housing,
access to permanent housing, and activities to prevent low-income individuals and
families with children (especially extremely low-income) from becoming homeless. The
jurisdiction can use the optional Continuum of Care Housing Activity Chart and Service
Activity Chart to meet this requirement.
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City of Tampa

Homeless Strategic Plan (91.215 (c¢))

Question 1: Homelessness— Describe the jurisdiction's strategy for developing a
system to address homelessness and the priority needs of homeless persons and
families (including the subpopulations identified in the needs section). The
jurisdiction's strategy must consider the housing and supportive services needed in
each stage of the process which includes preventing homelessness,
outreach/assessment, emergency shelters and services, transitional housing, and
helping homeless persons (especially any persons that are chronically homeless) make
the transition to permanent housing and independent living. The jurisdiction must also
describe its strategy for helping extremely low- and low-income individuals and
families who are at imminent risk of becoming homeless.

Tampa’s strategy of developing a system to address homelessness and the priority needs of
homeless persons and families is found in the Continuum of Care 10-year plan to end
homelessness (Places for People). Places for People outlines the following basic strategies that
comprehensively address the various stages of homelessness from prevention to independent
living:

create a homeless Customer Services Center to coordinate intake/assessment
develop H.E.L.P. Centers (Hillsborough Emergency Lodging Program)

develop a Recuperative Care Center

develop Permanent Supportive Housing

develop Affordable Housing

Customer Services Center: This program includes the implementation of the Customer Service
Center and temporary housing, referred to as H.E.L.P. Centers (Hillsborough Emergency Lodging
Program). The Customer Service Center is a “one stop” location where persons can access needed
assistance. The H.E.L.P. Centers provide immediate access to housing for homeless individuals
and families and the assistance needed to move quickly from the streets to permanent housing.
Through a public/private partnership the Homeless Coalition will integrate the concept of
Customer Service Center with neighborhood service centers, family support centers, and other
community service locations. This will include the establishment of Memorandum of
Understanding (MOU) or other document that defines the roles of all parties involved. The intent
of this plan is to increase accessibility by homeless individuals and families to the current services
offered at these locations and at the same time, to expand either the array of services or the
ability to facilitate easy access to services not provided on-site. Additionally, the MOU will
establish protocols for access to temporary housing.

H.E.L.P. (Hillsborough Emergency Lodging Program) Centers: This program provides
temporary housing and maybe co-located with Customer Service Centers. Co-location with the
Customer Service Center creates a seamless service delivery system, increasing the likelihood the
families accessing the H.E.L.P. Center will receive the help needed to obtain and maintain
permanent housing. Staffing will be able to accept admissions at any time there is an available
bed. This will provide a place for law enforcement who may encounter someone who is causing a
disturbance on the street but who is not dangerous and has not violated the law. On admission
to the H.E.L.P. Center, the individual or family will be assisted in the completion of an assessment
and development of an individualized plan to address identified needs. This plan must address
increasing income and accessing housing. Employment programs will help the family become
more self-sufficient and reduce dependence and need for housing subsidy. Housing specialists
will assist in locating appropriate housing and access to rental subsidy for those whose income is
not sufficient. Community-based services will continue to provide support to individuals and
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families who leave the H.E.L.P. Center to ensure housing is retained. The average length of stay
is projected to be 90 days with a maximum length of stay of one year.

Recuperative Care Centers: With a growing homeless population, the need for recuperative
respite care has grown. The homeless are at great risk of being released from hospitals and
emergency rooms with nowhere to go and no aftercare planning. Many trying to recuperate from
surgery or broken bones simply have to be back on the street which is unsafe for them in their
debilitated state and which usually results in a longer recovery time and higher medical costs.
Places for People proposes the development of a 10-20 bed respite care facility for homeless
persons that can either be co-located within a homeless shelter or assisted living facility, or be a
stand-alone structure. Recuperative care would include temporary shelter, a balanced meal
program to assist in recuperation, nursing support, and daily health care provider visits. Those in
respite care would also be provided mental health and substance abuse screening and social
service assistance for transition into shelter/employment programs.

Permanent supportive housing: Small shelter facilities with services for the chronically
homeless need to be developed in Tampa and Hillsborough County. Often, single homeless men
and women would rather stay on the streets than live in large shelters because they are afraid of
being attacked, bullied, or robbed. Smaller shelters must be affordable and within the financial
range of persons receiving government benefits. Clients would be supported with case
management, and medical treatment if necessary. The shelters ideally would be small in size on
average serving 20-30 persons, with long-term residents who participate in a residents’ council.
Resident councils would be supported by a consulting firm that specializes in conflict resolution
and self-development. Mobile medical treatment would be provided on a regular basis. Assisted
living facilities would be developed under the administration of established non-profits or for-
profits with 24/7 resident managers. The sponsoring organizations would be responsible for
creating safe environments with established protocols for working together with the residents’
councils to improve the quality of life. The Homeless Coalition of Hillsborough County would set
clearly defined outcome measures and monitor outcomes as part of the Continuum of Care goals.

Affordable housing: Places for People recommends the development of affordable housing for
extremely low and very-low income people. Housing has become scarcer for persons with very
low incomes over the last twenty years. Earnings from employment and benefits have not kept
pace with the cost of housing and utilities for low-income and poor people. This pushes individuals
and families over the edge into homelessness while they scramble to stabilize their lives with
housing they can barely afford. Most families become homeless because they are having a
housing crisis. Their primary immediate need is for housing though they are likely to have other
needs for services (e.g., day care, health care). These needs are best met, once the family is in
permanent housing. Most homeless families get themselves back into housing as quickly as they
can after they become homeless. Households with incomes at or below 30% of median income
are at high risk of homelessness. Iliness, lay-offs, unexpected expenses, divorce or separation are
common crises that push households over the edge. Creating a larger pool of housing that is
affordable to persons with the lowest incomes is the most effective way a community can turn the
corner on homelessness, and begin to work towards solving the problem.

Places for People recommends that the City of Tampa, Hillsborough County, and Tampa Housing
Authority prioritize the development of housing affordable to households at or below 30% of
median income. The plan recommends that the three entities work collaboratively with the
Homeless Coalition to draw in banking, development, and architectural expertise that would
support the expansion of housing stock at this level.

The City of Tampa utilizes State Housing Initiatives Partnership (SHIP) funding to develop
affordable housing for very-low, and low-income persons. SHIP was established in accordance
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with Section 420.907-9079, Florida Statutes and Chapter 67-37.007 Florida Administrative Code.
As per 420.9075(4)(d) Florida Statutes, at least thirty (30%) percent of the funds are allocated on
those activities that benefit very low income persons (having gross income that does not exceed
50% of the area median income) and at least thirty (30%) percent of the funds are allocated on
those activities that benefit low income persons (having gross income that does not exceed 80% of
the area median income. The remainder of each year’s allocation of the funds is allocated for a
combination of activity that benefits very-low, low and moderate-income persons. As required by
state regulations, a minimum of 65% of all SHIP funds is dedicated to activities that will result in
homeownership and 75% of SHIP funds is reserved for construction, rehabilitation or emergency
rehabilitation.

Question 2: Chronic homelessness—Describe the jurisdiction’s strategy for eliminating
chronic homelessness by 2012. This should include the strategy for helping homeless
persons make the transition to permanent housing and independent living. This
strategy should, to the maximum extent feasible, be coordinated with the strategy
presented Exhibit 1 of the Continuum of Care (CoC) application and any other strategy
or plan to eliminate chronic homelessness. Also describe, in a narrative, relationships
and efforts to coordinate the Conplan, CoC, and any other strategy or plan to address
chronic homelessness.

The most recently submitted Continuum of Care Homeless Strategic Plan Section 1 objectives to
end chronic homelessness (and move families and individuals to permanent housing) are cited as
follows:

Create new beds for chronically homeless persons: Increase the number of Shelter Plus
Care for the chronically homeless by 35 beds. Continue to pursue additional housing options by
participating on the new HIV/AIDS Coalition and VA Grant Per Diem.

Increase percentage of homeless persons staying in public housing over 6 months to
71%: Increase individualized, supportive services to help residents maintain housing by 40%.
Provide incentives for homeless persons to stay in permanent housing for at least 50 consumers
such as improved housing desirability, improved resident agreements, improved matching of
resident roommates and utility assistance. Train agency staff to specialize in assisting and referring
homeless persons to individualized services. Link participants in recovery into aftercare services
and 12-step programs. Increase consumer contact for those in crisis by 25%.

Increase percentage of homeless persons moving from transitional housing to
permanent housing to 61%: Provide support services to help maintain housing status by 40%.
Provide incentives for homeless persons to move from transitional housing to permanent housing
for at least 50 consumers such as improved resident agreements, matching of resident
roommates and increased privileges with program success. Assess HUD program spending by
reviewing quarterly reports. Move at least 30 chronically homeless persons from transitional to
permanent housing. Use Homeless Housing Assistance funds to provide at least 20 beds for
transitional or permanent housing. Secure funding for a pilot rental program from the
Hillsborough County Housing Finance Authority to assist 10 units. Support creation of 5 Habitat
Homes for families at or below 30% of area median income. Move at least 30 families from
transitional to permanent housing.

Increase percentage of homeless persons becoming employed by 11%: Provide incentives
for homeless persons to become employed such as increased bus passes and incidental funds for
employment needs. Redesign and/or enhance job readiness program effectiveness to provide
increased skills needed to gain employment. Utilize a sign-in form for work interviews and follow
up for 100% of participants. Complete a Job Search Form and tracking for 100% of employable

Consolidated Plan FY2008-2012 85



City of Tampa

participants. Increase attendance of work skills groups to twice per month for six months.

Ensure that the COC has a functional HMIS system: Examine ways to improve HMIS system
features in an effort to increase use of the database by homeless service providers and to
increase client service capabilities. Evaluate HMIS software proficiency and consistency of data
collection within each participating agency by using report analysis methods to examine quality
and quantity of data collected. Address any collection inconsistencies and provide follow-up
training as needed to agency staff. Identify any customization features/functionality needed for
participants. Each agency will meet with the HMIS system administrator and provide internal
process information that will be consolidated and evaluated on a community-wide (continuum-
wide) level. Processes will be incorporated into HMIS, where possible, to provide consistency on a
community-wide basis. Implement HUD Logic Model in planning and evaluation of performance.

Increase sustainability in affordable housing: Use Emergency Shelter Grant funds to prevent
30 families from falling into homelessness. Set aside emergency shelter grant funds to pay for 10
chronically homeless persons. Fund a pilot program to prevent teens aging out of Foster Care from
becoming homeless. Access rental/mortgage and utility assistance on behalf of 200 homeless and
near homeless individuals and families.

Improve access to the full range of supportive services in the COC to prevent and
alleviate homelessness: Use Challenge Grant funds to provide emergency finance assistance to
at least 50 homeless and near homeless individuals and families. Increase access to mainstream
benefits with a Community Resource Specialist for the Customer Service Center. UNITY Information
Network will automate 30% of Emergency Food and Shelter Program applications. Work with
community groups to foster communication about homeless needs and organize area improvement
and safety efforts.

The City of Tampa is an active partner working with the Homeless Coalition and the Continuum of
Care planning process. The city’s Housing and Community Development Manager is a board
member of the Homeless Coalition. As well, city staff participates in monthly Homeless Coalition
meetings and work collaboratively in key planning efforts including preparation of the 5-year
Consolidated Plan, the annual strategic planning process for the Continuum of Care,
implementation of the Homeless Coalition’s 10-year plan to end homelessness and annual
Continuum of Care goals. Typically, the city has utilized Emergency Shelter Grant funds to
support agencies that serve the chronically homeless as follows:

City-funded Service
Continuum of Care Chronic Homeless Goal Provider:
Increase access to supportive services and access to New Beginnings of Tampa,
benefits. Inc., The Salvation Army
Prevent homeless persons and families from falling into Alpha House of Tampa, Inc.,
chronic homelessness. Metropolitan Ministries, Inc.

Question 3: Homelessness Prevention—Describe the jurisdiction’s strategy to help
prevent homelessness for individuals and families with children who are at imminent
risk of becoming homeless.

Homeless prevention efforts as identified in the Homeless Coalition’s 10-year plan to end
homelessness (Places for People) include the following:

e Directing resources (and associated services) for preventing at-risk families and individuals
from becoming homeless;
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e Improving links between homeless service providers and mainstream services providing
health care, mental health care, substance abuse treatment and other emergency, preventative
and care services;

e Developing strategies to ensure there are stable and significant job alternatives and
opportunities with associated job training available;

e Developing new approaches for providing temporary shelter opportunities for men, women
and children that include linkages to needed services; and

e Planning for development of transitional and permanent housing with supportive services.

The Homeless Coalition of Hillsborough County works with many local agencies to provide
services that prevent homelessness including mortgage assistance, rental assistance, utilities
assistance, counseling, advocacy and legal assistance. Listed below are those agencies providing
homeless prevention services within the City of Tampa city limits that have been funded variously
by the City of Tampa with CDBG, ESG and/or HOPWA funding:

Abe Brown Ministries, Inc., Agency for Community Treatment Services, Inc., Alpha House of
Tampa, Inc., Bay Area Legal Services (BALS), Catholic Charities DOSP, Centre for Women,
Children's Home Society of Florida, Children's Home, Inc., Crisis Center of Tampa Bay, Inc., Drug
Abuse Comprehensive Coordinating Office (DACCO), Francis House, Inc., Gulf Coast Jewish Family
Services, Inc., Haven W. Poe Runaway Center, Joshua House, Lighthouse Gospel Mission, Inc. and
Faith Home, Metropolitan Ministries, New Beginnings Emergency Shelter, Positive Support for
Parents in Neighborhoods (+SPIN), Sine Domus Health Center, Tampa Family Health Center,
Society of St. Vincent de Paul, Tampa Bay AIDS Network, Tampa Community Health Center,
Tampa Crossroads, Tampa Hillsborough Action Plan (THAP), Tampa Jewish Community Center
Federation, Tampa Jewish Family Services, Tampa United Methodist Centers, The Housing
Authority of the City of Tampa, The Salvation Army, The Spring, The Spring’s Aftercare, and Uplift
U Residential Homes for Single Women and Children.

Question 4: Institutional Structure—Briefly describe the institutional structure,
including private industry, non-profit organizations, and public institutions, through
which the jurisdiction will carry out its homelessness strategy.

The Homeless Coalition of Hillsborough County is the lead entity for the Continuum of Care (COC)
planning process in Tampa and Hillsborough County. The Coalition is responsible for establishing
and maintaining strategic efforts to develop long-term constructive solutions that address the
underlying causes of homelessness as well as meet the immediate needs of currently homeless
people.

Homeless Coalition/Continuum of Care Subcommittees & Roles

Board of Directors Coordinates and participates in local activities on behalf of the
homeless between the Board members, coalition staff and
coalition members.

Executive Committee Supervises and oversees the Coalition’s administrative,
contractual and operational functions.

Continuum of Care Advises the Board of Policies and Programs related to outreach,

Committee intake, assessment, prevention, emergency shelter, transitional
and permanent housing, and support services.

Community Relations Advises the Board of Policies and Programs in the areas of

Committee community and member education, advocacy, legislative matters,
community issues and membership recruitment.

Tampa-Hillsborough Develop and implement a comprehensive, efficient and integrated

Citizens Task Force on community-wide plan to end homelessness in Tampa and

Homelessness Hillsborough County.
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Financial & Resource
Development
Committee

Oversees the functions performed by the treasurer, investments of
corporate funds and annual budget preparation.

Nominating Committee
community.

Presents officers’ slate of hominees who are representative of the

Strategic Planning
Committee

Determines goals, action steps and responsible agencies for
implementation and completion of COC goals.

CEO Planning Group

Develops planning objectives with regard to support service that
advise & plan for future needs w/strategic plan.

UNITY Information
Network Steering
Committee - HMIS

Ensures the UNITY project scope aligns with the requirements of
the stakeholder groups for HMIS.

UNITY information
Network Group
Meetings Committee -
HIMS

Coordinates benchmarking users; reviews core processes and
related measures.

Continuum of Care Affiliate Florida State Agencies & Geographic Area

Department of Children & Families

State of Florida, local county office

Florida Council on Homelessness

State of Florida, local county office

Tampa Bay Workforce Alliance

State of Florida, local county office

Agency for Healthcare Administration

State of Florida, local county office

Florida Housing Finance Authority

State of Florida, local county office

State Attorney’s office

State of Florida, local county office

Continuum of Care Affiliate Local Government Agencies & Geographic Area

City of Tampa Mayor’s Office, Economic Development,
Housing & Community Development, City Council,

City of Tampa city limits

City of Temple Terrace Mayor's Office

City of Temple Terrace city
limits

City of Plant City Mayor's Office

City of Plant City limits

Housing Task Force

Hillsborough County Administrator, Commissioners, Health &
Social Services, Housing & Community Code Enforcement,
Community Action, Neighborhood Service Centers, Public
Defender’s office, Head Start & Early Head Start, Citizens’
Action Center, Department of Children’s Service, Affordable

Hillsborough County

Continuum of Care Affiliate Public Housing Agencies & Geographic Area

Tampa Housing Authority

Unincorporated Hillsborough County, City of
Tampa, and Temple Terrace

Hillsborough County

Unincorporated Hillsborough County

Plant City Housing Authority

Plant City

Florida Housing Finance Authority

State of Florida

Continuum of Care Affiliate Public Housing Agencies & Geographic Area

Hillsborough County Public Schools

All of Hillsborough County

Administration and School of Social Work

University of South Florida College of Business

All of Hillsborough County

University of Tampa English Department

All of Hillsborough County

Continuum of Care Law Enforcement /Corrections

Hillsborough County Sheriff’'s Office

All of Hillsborough County

Tampa Police Department

City of Tampa
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The following non-profit organizations are Continuum of Care affiliate agencies that provide
homeless services within the Tampa city limits (other agencies who provide services in
unincorporated Hillsborough County and in the cities of Plant City and Temple Terrace not listed
here): ACTS, Inc.; Alpha House of Tampa, Inc.; American Red Cross; Bay Area Legal Services;
Catholic Charities, Inc.; Centre for Women; Central City CDC; Child Abuse Council; Children’s
Board of Hillsborough County; Consumer Credit Council; Crisis Center of Tampa Bay, Inc.;
Connected by 25; and DACCO. The following other Continuum of Care affiliate agencies also
serve the homeless in Tampa and are faith-based organizations: Abe Brown Ministries;
Congregational Schaarai Zedeck; Faith Café; First United Church of Tampa; Gulf Coast Jewish
Family Services, Inc.; Habitat for Humanity; Metropolitan Ministries; New Beginnings of Tampa,
Inc.; Tampa United Methodist Centers; The Salvation Army; Trinity Café; and Without Walls
Church.

Question 5: Discharge Coordination Policy—Every jurisdiction receiving McKinney-Vento
Homeless Assistance Act Emergency Shelter Grant (ESG), Supportive Housing, Shelter
Plus Care, or Section 8 SRO Program funds must develop and implement a Discharge
Coordination Policy, to the maximum extent practicable. Such a policy should include
“policies and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, foster care or other youth facilities, or
correction programs and institutions) in order to prevent such discharge from
immediately resulting in homelessness for such persons.” The jurisdiction should
describe its planned activities to implement a cohesive, community-wide Discharge
Coordination Policy, and how the community will move toward such a policy.

Florida Statute 420.622 establishes the Florida Office on Homelessness within the Florida
Department of Children and Families and the Florida Council on Homelessness, charging the
former with the responsibility to develop the “coordination of policies and procedures relating to
the discharge or transfer from the care or custody of state-supported or state-regulated entities
for persons who are homeless or at risk for homelessness.” As an affiliate member of the State
Coalition and the local Continuum of Care administrator, the local Hillsborough County Homeless
Coalition is responsible for the development and implementation of discharge coordination
policies. The Homeless Coalition works with various publicly funded agencies, health care
facilities, and other service providers to develop discharge plans and will continue to advocate for
their implementation to ensure that persons will not be discharged into homelessness. Many of
these agencies are members of the Homeless Coalition and the Coalition’s Continuum of Care
sub-committee. They include the representatives from the State Department of Children and
Families, Hillsborough County Department of Health and Human Services, State Department of
Corrections, Public Defender’s Office, Hillsborough County Sheriff’s Office, City of Tampa Police
Department, local hospitals, and foster care agencies. The following describes local discharge
planning policies for persons in care of publicly funded entities:

Foster care: When a child “ages out” of foster care, he/she receives an independent living
services transitional services plan. This service plan includes assistance and information on
applying for life skills classes, transportation, school enrollment, employment at Workforce
Development, other employment, job training and/or apprenticeship, health care, and housing,
among other services.

Health care: Patients may be discharged from the hospital entirely or transferred to another
level of care, treatment, and services, to different health professionals, or to settings for
continued services. The hospital’s process for transfer or discharge is based on the patients’
assessed needs.
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Mental health care: Discharge planning includes transportation, access to stable living
arrangements, assistance in obtaining aftercare follow up for medications and case management,
assessment of medication availability, community program contact and referral information,
referral to substance abuse treatment programs, trauma or abuse recovery programs, and other
self-help groups.

Corrections facilities: The Hillsborough County Sheriff's Office implements a discharge planning
policy and procedures that cover planning, continued care and follow-up after release. Upon
release, persons taking prescribed medications are provided with at least a three-day supply of
medications for their transition back into the community. The health department and/or
community mental health providers are involved to facilitate re-entry. Discharge planning may
include formal linkages to community-based organizations.

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

This does not apply to the City of Tampa.

Community Development (91.215 (e))

*Please also refer to the Community Development Table in the Needs.xls workbook Charts and Tables

NOTE: Each specific objective developed to address a priority need, must be identified by humber and contain proposed
accomplishments, the time period (i.e., one, two, three, or more years), and annual program year numeric goals the
jurisdiction hopes to achieve in quantitative terms, or in other measurable terms as identified and defined by the
jurisdiction.

Question 1: Identify the jurisdiction's priority non-housing community development
needs eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), - i.e., public facilities, public
improvements, public services and economic development.

The city recognizes the importance of using federal, state, and local resources to address Tampa's
non-housing and community development needs. As a part of the planning process, the city
identified these needs for FY2008 through FY2012 by using a number of different methods
including an analysis of funding applications received over past years, comments received at
public hearings and various community meetings, consultation processes held in conjunction with
the development of the FY08 Action Plan, and a review of local planning documents.

For purposes of discussion, these needs are divided into three categories: public facilities and
improvements, public services, and other needs. The high and medium priority needs within each
category are outlined below, with a complete list provided in the Community Development Needs
Table (Table #5) in Charts and Tables.

Public Facilities and Improvements

Public facilities and improvements have historically been ranked as high priorities in previous City
of Tampa Consolidated Plans. Over the past several years, the Community Development Block
Grant has funded many public facility and infrastructure improvement projects that have
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contributed towards making Tampa a more suitable living environment for low- to moderate-
income residents.

Identifying the public facility and improvement needs, along with the dollar amounts associated
with those needs, required coordination with many individuals and organizations throughout the
city. The city was fortunate enough to have the assistance of the Community Development
Advisory Committee and many local non-profit organizations for this undertaking.

The Community Development Advisory Committee is comprised of two representatives from each
of the nine block clubs that have been established throughout the city. Each block club was
charged with the task of assessing the needs of their individual neighborhoods and identifying
CDBG-eligible projects. Needs and recommendations were presented to the city at the beginning
of the planning process.

After an extensive review of each request, a list of CDBG-eligible projects was developed. The
most common needs on this list were street and sidewalk improvements, followed by park
improvements, community facilities, and drainage which are illustrated in the chart below. Other
needs were noted, including, but not limited to, lighting, traffic signals, signage, beautification,
tree planting, and pedestrian crossings. For a complete listing of these needs and
recommendations, refer to the Appendix.

Block Club Community Needs and
Recommendations

Other Parks
13%

In addition to the input that was received
through the block clubs, the city received
requests for funding from many local nonprofits.
These requests identified proposed projects,
detailed their funding gaps, and provided an in-
depth analysis of the need for that facility or

19%

improvement. These facility requests were
typically service-oriented and enabled the non- Streets
profit to serve additional clients or expand their , 25%
existing level of service. Some of the funding S“’;}’Y,Z"‘s
requests for projects received by the city
included a food bank, athletic field, shelter/day
care for battered women and their children, thrift ‘ Liohtin
store/ employment center, among others. Community Drainage o

8% 8%

Based upon the input discussed above and the

expertise of city employees involved in each of

the respective areas of need, the city has determined that $23,875,000 will sufficiently address
the existing needs for public facilities and improvements in Tampa for the period of October 1,
2007 through September 30, 2012.

High Priority Needs $ to Address Medium Priority Needs $ to Address
Public Facilities & Improvements $5,500,000 Flood Drain Improvements $5,000,000
Senior Centers $50,000 Water/Sewer Improvements $7,500,000
Handicapped Centers $50,000 Child Care Centers $150,000
Youth Centers $50,000 Total $12,650,000
Neighborhood Facilities $150,000
Parks, Recreational Facilities $1,500,000
Street Improvements $2,000,000
Sidewalks $1,900,000
Tree Planting $25,000
Total $11,225,000
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Public Services

During the next five years, the city anticipates that it will utilize 15% of its annual CDBG
allocation to fund public service activities that will serve low- to moderate-income residents of the
City of Tampa. If funding remains static, the city will utilize $574,893 in CDBG funding annually,
for a total of $2,874,465 to address the five-year public service needs. Public service funds will
be available for age-specific programs (children, youth, and seniors), health and wellness
programs (handicapped, health, mental health, and substances abuse), employment training
programs, and other general public services. A summary of the various types of public services
are identified below:

e Child Care Services: Child care services are a critical component of breaking the cycle of
poverty by making it financially viable for parents to work. Low-income families who are
unable to afford quality child care and preschool services often to not have the option to
work. Through subsidized child care, families in poverty are able to obtain employment,
remove themselves from the welfare rolls, and achieve the economic self-sufficiency they
desire.

Additionally, child care services are needed to narrow the school readiness gap that exists
for low-income children. According to the 2000 Census, 28% of children in Tampa under
the age of five live in poverty. The National Center for Children in Poverty reports that
before entering kindergarten, the average cognitive scores of preschool-age children in the
highest socioeconomic group are 60% above the average scores of the children in the
lowest socioeconomic group. It has been demonstrated, however, that early intervention
can empower low-income children to achieve academic success. This success can
therefore contribute to breaking the cycle of poverty.

e Youth Services: Youth services play a vital role in the prevention of school drop-out and
delinquency. There is a growing concern of several key indicators of juvenile delinquency
in the city, such as negative peer relationships, parental incarceration and lack of parental
supervision. Reductions in prevention funding and the lack of dedicated funding to youth
programs have led to a gap in services. There are very few services offered during
weekends, evenings and after-school, the very times that juveniles are most likely to
commit a crime.

The Department of Juvenile Justice statistics show that youth are more likely to engage in
risky behaviors, including illegal activity, during those hours when teens and pre-teens are
typically home alone and unsupervised. The report consistently reflects that the majority
of crime is being committed by juveniles who are skipping school, left unattended after
school, or who have withdrawn from school. The data support the development of
supervised after-school and summer programs for children and youth.

e Senior Services: Although many senior services are available, the number of senior
residents is rapidly growing and the gaps for services are widening as Tampa’s population
ages. According to the American Survey, there were 35,098 seniors, aged 65 and older,
residing in the City of Tampa in 2005. Nearly 20% were living below the poverty level
leaving them with little money for services that enhance and/or maintain their daily living
activities. Seniors are often unable to access needed services because of program waiting
lists, lack of knowledge of existing resources, inability to use technology, and a lack of
financial resources.

Many seniors are at risk of losing their independence. They may lack family or community
support and resources, be physically disabled, and/or isolated and lonely. As the number
of seniors residing in the city increases, so will the number of seniors needing services to
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assist them in their daily living and to remain safely and independently in their own
homes.

e Handicapped Services: It is estimated that 6.2 to 7.5 million people have mental
retardation which cuts across the lines of racial, ethnic, educational, social and economic
backgrounds. People with mental disabilities have the risk of being institutionalized or
being placed in a nursing home. Research indicates that integration of disabled or
handicapped individuals are not being fully realized to enhance their lifespan. Integrating
individuals with disabilities into community life has been a central goal of the disability
movement.

Another recognized handicap is people that are blind or visually impaired. A vast majority
of blind persons are not blind at birth. Sighted people lose their vision for a humber of
reasons including disease, accident, trauma and aging. With proper training, newly blind
persons can relearn how to handle their own daily living tasks, can go back to work, and
become employed. The need for services will continue to grow due to a population
increasingly at risk of blindness due to diabetes, other eye diseases, and trauma or
accident.

e Health Services: Residents are in need of affordable dental and vision services. There are
a number of factors that have contributed to the health care crisis. A few factors are lack
of financial support for health care programs, inadequate insurance coverage, and limited
coverage for dental and vision services by Medicare and Medicaid. Medicaid provides
limited dental services for children while adults are provided only pain management
procedures and dentures. Medicare and Medicaid do not defray the cost of routine eye
examinations and eyeglasses.

e Mental Health Services: The Department of Children and Families noted that nearly 60% of
the service needs for adults with severe and persistent mental illness has not been met.
Serious mental illness significantly increases the risk of homelessness, health problems,
arrest, repeat hospitalization, poverty and unemployment. Through effective treatment
and intervention methods, person with mental illness can become successfully integrated
into and responsible members of the community.

Florida is transforming its publicly funded mental health system to a consumer and family-
driven system that embraces prevention, resiliency and recovery as guiding principles.
Recovery provides the possibly that persons with mental illnesses can live, work, learn and
participate in their community.

e Substance Abuse Services: According to the Office of National Drug Control, the disease of
substance abuse continues to remain one of the most serious problems facing Tampa, the
State of Florida and the nation. Substance abuse has a direct correlation to crime, traffic
accidents, preventable health care costs, productivity in the workplace, increase law
enforcement activities, and increase cost in the courts, criminal and juvenile justice
systems.

Data collected by the Florida Department of Children and Families reflect that substance
abuse causes or exacerbates 7 out of 10 cases of child abuse or neglect. Birth defects,
Fetal Alcohol Syndrome, low birth weigh, learning disabilities, HIV infections and pediatric
AIDS cases are all related to the high-risk behaviors of individuals using drugs and alcohol.
The preceding data demonstrate the need for community-based programs and activities
designed to specifically deal with substance abuse issues.
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e Employment Training: According to the Census 2000 data, 23% of residents of Tampa
have not obtained high school diplomas and 48% of the population did not pursue any
additional education or training after graduating from high school. In East Tampa, a low-
income area, the unemployment rate was 12.5% compared to the city-wide rate of 5.5%.
There are various agencies that develop effective services that assist low- and moderate
income youth and adults to acquire and retain higher-wage job. They provide
employability skills, job readiness training, and other supportive services.

The high and medium public service needs are identified below.

High Priority Needs $ to Address Medium Priority Needs $ to Address
Public Services (General) $100,000
Senior Services $278,515
Handicapped Services $245,230
Youth Services $521,345
Substance Abuse Services $542,185
Employment Training $322,450
Child Care Services $396,130
Health Services $218,610
Mental Health Services $250,000
Total $2,874,465

Other Needs

The city has identified other community development needs that will be addressed during the
five-year term of the Consolidated Plan. The city estimates that $10,655,835 is needed during
this time to provide for the repayment of the Section 108 loan, planning and administration
expenses, economic development technical assistance, and the acquisition, clearance, clean-up,
and development of property. A summary of these needs is provided below.

High Priority Needs $ to Address Medium Priority Needs $ to Address
Repayment of Section 108 Loan $2,096,720 Acquisition of Real Property $814,000
Planning $1,549,125 Clearance and Demolition $75,000
General Program Administration $2,735,990 Cleanup of Contaminated Sites $200,000
Indirect Costs $1,500,000 Removal of Arch. Barriers $125,000
Total $7,881,835 CI Land Acq./Disposition $150,000

CI Infrastructure Development $750,000
CI Building Acq./Constr/Rehab $180,000
ED Technical Assistance $480,000
Total $2,774,000

Question 2: Describe the basis for assigning the priority given to each category of
priority needs.

The response to this question is covered under the General Questions section of this plan.
Question 3: Identify any obstacles to meeting underserved needs.

The more prevalent obstacle to meeting underserved non-housing community development needs
in the City of Tampa is a lack of sufficient federal, state, and local funding. This obstacle can be
illustrated by the large humber of medium and high priority needs that the city will be unable to
fund over the next five years. The most considerable funding gap for the needs outlined above is
for public facilities and improvements. The city has identified a $23,875,000 need for public
facilities and improvements through September 30, 2012; however, in FY08, only $525,252 will
be made available for these needs. If the funding levels continue throughout the five-year
period, $21,248,740 of the need will go unaddressed.
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Question 4: Identify specific long-term and short-term community development
objectives (including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the primary
objective of the CDBG program to provide decent housing and a suitable living
environment and expand economic opportunities, principally for Ilow- and
moderate-income persons.

The City of Tampa’s long-term community development objective was to provide citizens decent
housing, as well as protect their health, safety, and welfare. This would also include creating jobs
through economic development that benefit low- and moderate-income people. In order to
address this long-term goal, the City of Tampa will undertake numerous community development
projects in Program Year 2007.

Antipoverty Strategy (91.215 (h))

Question 1: Describe the jurisdiction's goals, programs, and policies for reducing the
number of poverty level families (as defined by the Office of Management and Budget
and revised annually). In consultation with other appropriate public and private
agencies, (i.e. TANF agency) state how the jurisdiction's goals, programs, and policies
for producing and preserving affordable housing set forth in the housing component of
the consolidated plan will be coordinated with other programs and services for which
the jurisdiction is responsible.

As detailed throughout the discussions about the priority needs identified by the city, and the
goals and objectives established to address those needs, the city hopes to reduce the number of
poverty-level families by targeting CDBG, HOME, HOPWA, ESG and local funds to projects that
will provide services to foster self-sufficiency, in conjunction with the provision of housing, shelter
and other public facilities. The overriding goal of the city is to provide the environment and tools
necessary to enable all city residents to realize a greater degree of economic stability.

Family Self-Sufficiency Program

The purpose of the Public Housing and Section 8 FSS programs are to promote the development
of local strategies to coordinate the use of assistance under the public housing program with
public and private resources, enable participating families to increase earned income, reduce or
eliminate the need for welfare assistance, and make progress toward achieving economic
independence and self-sufficiency. The FSS program supports HUD’s strategic goals of helping
HUD-assisted renters make progress toward housing self-sufficiency. The FSS program provides
critical tools that can be used by communities to support welfare reform and help families develop
new skills that will lead to economic self-sufficiency. As a result of their participation in the FSS
program, many families have achieved stable, well paid employment, which had made it possible
for them to become homeowners or move to other non-assisted housing. An FSS program
coordinator assures that program participants are linked to the supportive services they need to
achieve self-sufficiency.

Homeless Services

All local non-profit agencies serving the homeless offer some level of supportive services to
program participants, ranging from family counseling to job skill development, all of which are
intended to promote self-sufficiency and prevent a return to poverty and homelessness.

The following are the city’s goals, programs and policies that provide a crucial component to the
city’s overall antipoverty strategy.
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The city's affordable housing goals, programs and policies are designed to help extremely low-,
low-, and moderate-income people who would not otherwise be able to afford housing become
homeowners. Through the city’s homeownership programs, income-eligible persons obtain skills
in budgeting, taxes, insurance, and financing that are necessary to ensure long-term
homeownership. The City of Tampa will continue to work closely with service groups within the
Hillsborough County Homeless Coalition, HOPWA consultants and faith-based and community-based
non-profit organizations in order to serve area residents and provide opportunities to those in need.

The following city programs and policies allow for reduced housing costs, which allow a greater
number of families below the poverty level to participate in many of the city's housing programs.
These reduced cost measures provided by the city allow for low and very low-income families to
spend considerably less income for higher quality housing.

e Ordinance 88-374 established the Tampa Quality Development district. This ordinance permits
mixed use projects in selected areas of the city. Developers are encouraged to provide resources
and amenities beyond those normally associated with such projects. The developer receives
density/intensity bonuses based on the type and quality of additional resources provided. Thirty-
eight percent of the potential bonuses to be earned are based on the developer providing low
and moderate-income housing and minority business development.

e Revision of the Eighty Percent Rule (Ordinance No. 89-15). This ordinance allows for
construction of additional single family homes by subdividing adjoining nonconforming lots so
that development sites meet less stringent width and area limitations than otherwise required by
the Zoning District.

e Resolution No. 89-1586 allows for expansion of an existing Enterprise Zone. Enterprise Zones
allow a variety of Tax Credits including exemption from impact fees.

e The City of Tampa State Housing Initiative Partnership (SHIP) Program Local Housing Assistance
Plan (LHAP) includes incentives designed to encourage the development of affordable housing.

e Code Reference Ch.5, Sect. A2, C8, P: These policies and rules assist in rehabilitating structures
as affordable housing units by forgiving fines and charges levied against the property by the city
and allowing the structure to be rehabilitated to minimum code.

e Code Reference 9722-A: This rule recognizes that older neighborhoods have developed under
different patterns than the zoning currently allows. It allows affordable housing in-fill
development that occurs in these areas to be consistent with the general site planning of the
surrounding neighborhood.

e Code Reference Ch.25, Sect. 74: This section exempts development in the Ybor City and West
Tampa districts from the transportation impact fee. A large amount of affordable housing
development is occurring in these districts.

e Code Reference 89-1266: The special use fee waiver is a resolution allowing affordable housing
projects to file a special use petition without payment of the $500.00 fee. Special use petitions
are required for some zoning waivers.

e Code Reference Ch.7, Sect. 321: The Planned Development (PD) Zoning Classification allows the
development of a project to be controlled by an approved site plan. This zoning classification
provides a method to modify zoning and other city requirements such as setbacks, lot sizes and
design criteria, for a specific project.

o Deferment of fees is also allowable. Wastewater capacity fees for affordable housing projects can
be deferred until the issuance of the Certificate of Occupancy.

e As evidenced by the City of Tampa adopting the Florida Rehabilitation Code, this document
provides specific building code language regarding housing rehabilitation that encourages
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rehabilitation through gradated regulatory requirements applicable as different levels of work
performed in existing buildings.

e The City of Tampa’s zoning ordinance or land use regulations permit manufactured housing (as
long as the structure complies with the City of Tampa Building Code) “as of right” in all
residential districts and zoning classifications in which similar site-build housing is permitted,
subject to design, density, building size, foundation requirements and other similar requirements.

e The City of Tampa has established a single, consolidated permit application process for housing
development with the Construction Service Center that provides building, zoning, engineering,
environmental and related permits.

e The City of Tampa allows for an expedited or “fast track” permitting and approvals process for all
affordable housing projects within the city.

¢ The City of Tampa also does not require affordable housing project to undergo public review or
special hearing if that development is a permitted use and is of the allowable density in the
zoning district.

The following is a list of the City of Tampa affordable housing incentive strategies that are
currently in place to facilitate, encourage, preserve, and produce affordable housing, in order to
assure safe, decent and affordable housing for the city’s very-low, low and moderate income
households.

Incentive Strategy 1: Expedited processing of permits for affordable housing projects.

All affordable projects are now expedited since the City of Tampa reorganized its permitting process
in June 1995. Residential projects are reviewed and permitted within 3-5 days, more than 90%
receive permits in less than 3 days. Permits expedited: building, electrical, mechanical and
plumbing. The city has established an express permit process where permit authorization can be
obtained over the phone and permits can be faxed. Residential building plan review has a "plans on
file" process where a sealed set of plans are reviewed and approved and placed on file. Subsequent
projects using the same plans can then be expedited. The development permit process has been
reorganized with personnel from all permit review and approval agencies have been organized into
the Construction Services Center.

Incentive Strategy 2: The allowance of increased density levels.

The city Comprehensive Plan Policy A-8.4 and Ordinance 97-82 allows for a limited density bonus.
Specifically, Section 27-328 of the Land Development Code established the criteria for realized
maximum achievable density bonus for affordable housing. If a project meet these certain
criteria, the density of a project can be maximize up to the highest level allowed in the land use
category. Future Land Use designations, generally, have a range in density/intensity that can be
achieved. For example, R-35 has a maximum density of 30-35. The plan requires certain bonus
criteria to be met if the density exceeds 30 unity/acre.

Incentive Strategy 3: The reduction of parking and setback requirements.
Land Development Code Change, Chapter 27, Ordinance 96-105 allows for this incentive. Strategy is
functioning as intended and residential parking and setback reductions have been utilized.

Incentive Strategy 4: The allowance of zero-lot-line configurations.

Land Development Code Change, Chapter 27, Ordinance 96-105 allows for this incentive. The
strategy is functioning well and a number of subdivision projects have used the zero-lot-line
design option in identified project areas, including Ybor Special District and the Channel Special
District.
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Incentive Strategy 5: The establishment of a process by which a local government
considers, before adoption, policies, procedures, ordinances, regulations, or plan
provisions that have a significant impact on the cost of housing.

Policy implemented by a Policy Memorandum issued by the city's Department of Business and
Community Services (now Growth Management and Development Services) in October 1994. The
Strategy is functioning as intended. The city has appointed the Deputy Director of the Growth
Management and Development Services as the affordable housing advocate responsible for the
review of existing and proposed policies, procedures, ordinances, regulations and plan provisions
that may have a significant impact on the cost of housing. Periodically, the Deputy Director will
assemble city staff involved with the regulation of housing to review, analyze and provide input
concerning proposed policies, procedures, ordinances, regulations and plan provisions.

The City of Tampa also complies with Section 3 to promote employment and economic availability
derived from projects funded by HUD’s financial assistance. The most noted area where
opportunities will become known will be from the implementation of the Mayor's East Tampa
Initiative as well as other public service programs.

The City of Tampa will continue to pursue those goals, programs, and policies, which serve the
best interests of the impoverished populations. It will likewise work with county social agencies
whose primary responsibilities are that of meeting the needs of those citizens at the lowest end of
the income scale. An assessment of the strengths and gaps are outlined in the remainder of this
section.

Question 2: Identify the extent to which this strategy will reduce (or assist in reducing)
the number of poverty level families, taking into consideration factors over which the
jurisdiction has control.

While the city lacks the resources to directly elevate the incomes of poverty-level persons, it can,
and does, to the extent allowed by the level of funding and economic conditions (housing market,
job opportunity rate, health care systems, the willingness of the target populations to utilize the
preferred assistance, etc.) act to reduce the housing costs and fund services that could assist
individuals to stabilize their lives and increase their job skills and marketability. By funding the
maximum number of programs possible with the available resources, the city assists many
agency programs that contribute to the reduction of the number of persons living below the
poverty level.

Low Income Housing Tax Credit (LIHTC) Coordination (91.315 (k))

Question 1: (States only) Describe the strategy to coordinate the Low-income Housing
Tax Credit (LIHTC) with the development of housing that is affordable to low- and
moderate-income families.

This does not apply to the City of Tampa.

Specific Special Needs Objectives (91.215)

Question 1: Describe the priorities and specific objectives the jurisdiction hopes to
achieve over a specified time period.
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Special needs/non-homeless populations need supportive housing and supportive services to
enable them to live independently and thereby avoid homelessness or institutionalization. This is
particularly true for the elderly and frail elderly, persons with severe mental illness, the
developmentally and physically disabled, persons with substance abuse issues, persons with
HIV/AIDS, victims of domestic violence, parolees, veterans, children leaving group homes or
aging out of foster care, people transitioning from welfare to work, and public housing residents.
Priorities and specific objectives for special needs populations fit within the Consolidated Planning
Document Performance Measurement system as shown in the table below. To achieve the
objectives below, performance indicators are planned in the city’s annual Action Plan and consist
of: the number of special needs persons served with public services and/or the number of rental,
homeowner and transitional housing units developed, rehabilitated or occupied by special needs
persons.

Outcome 1 =availability/accessibility
Objective:
Performance Indicators = special needs persons/households
served with:

a.) housing activity or b.) supportive services that maintain
independent living

Increase availability/accessibility of housing appropriate for special needs
persons.

Decent housing o o ) . .
Increase availability/accessibility of supportive services that help special
needs persons maintain independent living.

Please reference the annual Action Plan for specific special needs project information including
planned performance for housing and supportive services. Generally, in addressing the housing
and supportive service requirements of special needs populations, the City of Tampa supports the
principles laid out by the Florida Workgroup on Supportive Housing, as established by Chapter
2002-248, laws of Florida (Senate Bill 2254) that writes persons with special needs should be able
to:

e either own or rent their own home, condominium or apartment;

e have a choice in the selection and location of housing and services;

e have housing that is permanent, rather than a part of a structured residential treatment
program;

e have housing that is not conditional on the acceptance of services;

e have housing that is integrated into the community;

e have housing that is affordable;

e access services that promote independence and housing retention;

e access services that are community-based;

e access crisis services 24 hours per day/7 days per week;

e have access to rent subsidies.

Question 2: Describe how Federal, State, and local public and private sector resources
that are reasonably expected to be available will be used to address identified needs for
the period covered by the strategic plan.

The city will continue to administer housing, homeless, and non-housing community development
programs through funding provided to other governmental, public housing or non-profit agencies
that serve to benefit low/moderate-income households, including households with one or more
members who have special needs. Federal, state and local public and private sector resources
that are expected to be available for these purposes are detailed in the housing needs section of
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this Consolidated Plan. Also, please reference the Non-homeless Special Needs Including HOPWA
table and specific projects identified in the annual Action Plan(s).

Non-homeless Special Needs (91.205 (d) and 91.210 (d)) Analysis
(including HOPWA)

*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. Charts and Tables

Question 1: Estimate, to the extent practicable, the number of persons in various
subpopulations that are not homeless but may require housing or supportive services,
including the elderly, frail elderly, persons with disabilities (mental, physical,
developmental, persons with HIV/AIDS and their families), persons with alcohol or
other drug addiction, victims of domestic violence, and any other categories the
jurisdiction may specify and describe their supportive housing needs. The jurisdiction
can use the Non-Homeless Special Needs Table (formerly Table 1B) of their
Consolidated Plan to help identify these needs.

According to the U.S. Census Bureau’s American FactFinder™ 2005 American Community Survey,
most households in Tampa were occupied by people living alone. The chart below illustrates
household type by categories and includes both married-couple families (34%) and other families
(21 %). Non-family households made up 44 of all households in Tampa (=people living alone +
“other” non-family households). “Other” non-family households are comprised of people living in
households in which no one was related to the householder.

Types of Households in Tampa, Florida in 2005
Married-couple families || GTcTcNGEG 3:°-

other families | 1%
People living alone _ 35%

Other non-family h 99
0

households

] 10 20 30 40 a0 G0 i a0 40 100
Percent of households

Elderly and Frail Elderly

The U.S. Census Bureau’s American FactFinder™ 2005 American Community Survey estimate that
11.2% of Tampa’s population, or 35,098 persons are 65 years and older. This is slightly lower
than the national estimate of 12.1% for this age group.

Age Distribution of People in Tampa, Florida in 2005

65 and over IR

45 to 64 I

25 to 44 I 00
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Of Tampa’s senior citizens, the same American FactFinder™ survey reports the following housing
for grandparents supporting their grandchildren:

Grandparents in Tampa, Florida in 2005
Number of grandparents living with own grandchildren under 18
years in households 6,641
Responsible for grandchildren 2,996
Less than 1 year 320
1 or 2 years 501
3 or 4 years 902
5 or more years 1,273
Who are female 73.3%
Who are married 66.2%

The Florida Housing Data Clearinghouse (FHDC) provides data on Florida's housing needs and
supply using data sources from the U.S. Census, U.S. HUD, Florida Housing Finance Corporation,
public housing agencies, the Florida Association of Realtors, the Florida Department of Revenue,
the Florida Agency of Workforce Innovation, and the Bureau of Economic and Business Research
at the University of Florida. According to the FHDC, Tampa’s 2005 housing profile included:

e 25,290 households (20%) headed by persons 65 years or older;
e 18,316 elderly households (72%) who owned their own homes;
e 7,671 elderly households (30%) who paid more than 30% of their income for rent/mortgage.

Elderly Households by Age and Cost Burden, Tampa, 2005

Amount of Income Paid for Housing
Age of Householder 0-30% 30-49.9% 50+ %
65-74 8,692 2,047 1,680
75 or older 8,927 2,193 1,751

Most elderly persons are on fixed low income from sources such as pensions, Social Security, and
personal savings. According to the Housing Needs Table, more than 15,448 households including
persons 62 years of age or older were living at or below the moderate-income level (at or below
80% of Median Family Income (MFI)). Referencing the Housing Needs Table:

e 2,820 extremely low-income elderly include 44% who are severely cost-burdened paying 50%
or more of their income for rent.

e 2,913 extremely-low income elderly include 32% who are severely cost-burdened paying 50%
or more of their income for mortgage.

e 1,673 very low-income elderly include 32% who are severely cost-burdened paying 50% or
more of their income for rent.

e 3,325 very low-income elderly include 11% who are severely cost-burdened paying 50% or
more of their income for mortgage.

e 1,172 low-income elderly of include 5% who are severely cost-burdened paying 50% or more
of their income for rent.

e 3,545 low-income elderly of include 4% who are severely cost-burdened paying 50% or more
of their income for mortgage.

Supportive housing needs for elderly and frail elderly include a diverse range of programs that
help elderly maintain independent living in their own homes as much as is possible and with the
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least cost burden. As independent living becomes increasingly difficult with advanced age, elderly
persons typically require smaller housing units with minimal maintenance and cost burden.
Housing appropriate for elderly and frail elderly should be designed to serve both physical and
social requirements. For frail elderly, appropriate housing may include congregate or group
housing or small individual units with minimal provisions for cooking, and with some common
facilities and services including meals and housekeeping services.

Persons with Severe Mental Illness

An April 2007 article in Health Day News states that nearly 30% of Americans need mental health
care but only about a third of them receive it. Reporting from the journal Psychiatric Services,
researchers found that the most common conditions requiring treatment were alcohol dependence
(14%) and major depression (11%). Other conditions cited were social phobia, panic disorder
and agoraphobia. Reasons why people don't seek or get care include the belief that they'll get
better on their own; the belief that treatment won't help; societal pressures and stigma; a lack of
insurance coverage for mental health care; and too few mental health professionals.

Supportive housing for persons with mental illnesses is recognized as an essential service for
delivering care to persons in integrated community-based settings. The reduction of state mental
health inpatient facilities across the country has increased the demand for alternative and
permanent affordable housing arrangements for persons with mental illnesses. Supportive
housing services play a vital role in diverting people from emergency rooms, crisis care settings,
long-term psychiatric care, and in cases, the criminal justice system.

Disabled

The U.S. Census Bureau’s American FactFinder™ 2005 American Community Survey estimates
that for persons 5 years and older, 15.5% of Tampa’s population, or 44,677 persons have a
disability status. The estimate of disabled persons nationally is slightly lower, reported at 14.9%
of the country’s total population. The following is charted from the same survey report for
Tampa:

DISABILITY STATUS OF THE CIVILIAN
NON-INSTITUTIONALIZED POPULATION
Population 5 years and over 288,978

With a disability 44,677
Population 5 to 15 years 49,332
With a disability 1,912
Population 16 to 64 years 204,548
With a disability 26,073
Population 65 years and over 35,098
With a disability 16,692

The likelihood of having a disability varies by age -- from 5% of people 5 to 20 years old, to 13%
of people 21 to 64 years old, and to 48% of those 65 and older. Needs for housing and
supportive services for disabled persons depends on a person’s age, personal resources, support
network and specific disability. Generally speaking, housing and supportive services should be
tailored to promote independent living as much as possible and with the least cost burden. In
addition to removal of architectural barriers, housing must be in proximity to transportation,
health care, employment, and supportive services.

Alcohol/Other Drug Addicted

The 2006 Tampa Police Department Annual Report indicates that in 2006, the street value of
seized drugs was $84,960,200. Included in the seized drugs were: 1,108 pounds of marijuana;
841 pounds of crack/cocaine; 4.5 pounds of heroin; 3,800 Ecstasy pills; 212,000 various
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pharmaceuticals; and 3.8 pounds of methamphetamine. More recently, in an April 2007 drug
sweep conducted by the Florida Department of Law Enforcement (FDLE), 739 arrests were made
statewide of which 380 (51%) were made in the Tampa region (8 west central Florida counties).
The Hillsborough County Sheriff’'s Office, Tampa Police Department and Pasco County Sheriff’s
office were among the agencies involved in the sweep that netted locally 5,227 pounds of cocaine
(98% of statewide capture); 165 pounds of marijuana (43% of statewide capture); 1,158 grams
of methamphetamine (99% of statewide capture); and 58 grams of crack cocaine (13% of
statewide capture). Agencies in Tampa that serve persons with substance abuse issues are listed
in the transitional and permanent supportive housing charts found under the subsequent
“facilities and services” discussion.

Nationally, there are more deaths and disabilities each year from substance abuse than from any
other cause. About 18 million Americans have alcohol problems; about 5 to 6 million Americans
have drug problems. More than 9 million children live with a parent who is dependent on alcohol
and/or illicit drugs. One-quarter of all emergency room admissions, one-third of all suicides, and
more than half of all homicides and incidents of domestic violence are alcohol-related. Heavy
drinking contributes to illness in each of the top three causes of death: heart disease, cancer and
stroke. Almost half of all traffic fatalities are alcohol-related. Fetal alcohol syndrome is the
leading known cause of mental retardation. Alcohol and drug abuse costs the American economy
an estimated $276 billion per year in lost productivity, health care expenditures, crime, motor
vehicle crashes and other conditions. Untreated addiction is more expensive than heart disease,
diabetes and cancer combined. Every American adult pays nearly $1,000 per year for the
damages of addiction. (Sources: “Substance Abuse: The Nation’s Number One Health Problem,”
Institute for Health Policy, Brandeis University; Position Paper on Drug Policy, Physician
Leadership on National Drug Policy (PLNDP), Brown University Center for Alcohol and Addiction
Studies, 2000; "Sobering Facts on the Dangers of Alcohol,” NY Newsday, April 24, 2002; National
Highway Traffic Safety Administration Annual Report, 1992; Incidence of Fetal Alcohol Syndrome
and Economic Impact of FAS-Related Anomalies,” Drug and Alcohol Dependence, E. Abel, 1987;
The National Drug Control Strategy, The White House, 1997.)

Persons with HIV/AIDS and Their Families

In the FY2006: Ryan White Needs Assessment: Demographics and Epidemiology report completed
by The Health Councils, Inc., 8,294 individuals are reported living with HIV/AIDS in the 8-county
Ryan White EMSA (Eligible Metropolitan Service Area). Hillsborough County reported the highest
number of HIV/AIDS cases with 4,698 (45%), followed by Pinellas County with 2,914 (28%) of
the reported cases. Pasco and Hernando Counties were lower with 533 (5%) and 149 (1%) of
reported cases respectively. For the city’s 2-year HOPWA-funded resource identification project,
Collaborative Solutions, Inc., a HUD-designated technical assistance provider, conducted a
HOPWA HIV/AIDS housing survey in order to develop a comprehensive needs assessment. Within
the four-county HOPWA EMSA, 515 respondents living with HIV/AIDS completed the survey. Of
these, 454 surveys were selected as the study sample to ensure that the sample consisted of low-
income respondents whose characteristics mirror those of the target population. Based upon
reported income and household size, a total of 61 respondents were removed from the study
sample to accomplish this. Of the respondents, 52.4% (n=236) lived in Hillsborough County.
Pinellas County had 153 respondents (34%), Pasco had 52 (11.6%), and Hernando had 9 (2%).

Consolidated Plan FY2008-2012 103



City of Tampa

Pasco Hillsborough Pinellas

Target Actual | Target Actual Target Actual Target Actual

M F M F| M F M F M F M F M F M F
Hispanic - All 1 1 1 O 2 1 4 2 25 12 11 22 6 2 10 3
Native American 0O 0O O o 0O O 1 1 0 0 1 2 0 0 0 0
Asian 0O 0 O o 0 0O O 0 0 0 0 0 0 0 0 0
Black/African Am. 1 1 2 0 2 2 7 6 59 45 38 62 27 19 27 17
White 4 1 4 0|16 5 17 11 77 15 64 18 76 13 68 10
Pacific Islander 0 0 O 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0O 0 O 0 O 0 1 0 0 1 0 0 0 1 0
Multi-racial 0 0O 0 O 0 0 0 1 1 1 3 1 1 0 5 0
Unknown 0 0o 2 0 0 0 1 0 0 0 7 6 0 0 1 1

6 3 9 0(20 8 30 22162 73 125 111|110 33 122 31
Total
| 9 | o9 28 | 52 235 | 236 143 | 153

survey:

— General Characteristics of Persons living with HIV/AIDS:
characteristics of the sample (n=454) completing the Tampa HIV/AIDS housing

The following are

Average age = 43.66 years.
Median age = 44 years.

Age: Range of ages = 15 to 78 years old.

63.4% male

Gender: 36.1% female

49.1% Caucasian

Race: 37.9% African American/Black

Ethnicity: 14% self-identified as Hispanic
Household Composition

Single/no children = 52%:

Single males = 36%
Single females = 16%

Male w/children = 1%

Single with children = 9%: Female w/children = 8%

Males in this type of HH = 24%

2-person HH/no children = 32%: Females in this type of HH = 8%
Males in this type of HH = 3%

2-person HH with children = 7%: Females in this type of HH = 4%

The next table describes survey respondents living in

average income and rent for each:

the identified household types and the

Household Type

Avg. Income

Single
Male n=150
Female n=67

Single w/children
Male n=5
Female n=34

Two-Person
Household
Male n=102

Female n=33

Two-person
w/children
Male n=11
Female n=18

Avg. Rent

$1,088 $412
$674 $257
$1,136 $340
$760 $190
$1,195 $548
$977 $420
$1,833 $572
$1,106 $521
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Current Living Situation

The vast majority of respondents have a room, apartment or house of their own in which they
live. Those living in Hernando County report a higher rate of this living arrangement at 87.5%,
while the remaining three counties have comparable rates. Sixty-nine percent (69.6%) of the

respondents have lived in their current situation for six months or more.

Current Living
Situation Hernando Pasco Hillsborough Pinellas
Own Place 87.5% 71.2% 70.1% 69.8%
Someone Else’s Place 25.0% 14.7% 17.1%
Group Home 4.8% 2.7%
Temp/Transition Housing 5.2% 4.1%
A Shelter 1.7% 7%
On the Street 1.9% 1.4%
Drug/Alcohol Treatment 4% 1.4%
Prison/Half-way House 1.3% 7%
Family 12.5% 1.9% 1.3% 1.4%
Motel/Other .5% 7%
Total 100.0% 100.0% 100.0% 100.0%

Work Status
Close to one third of the respondents reported working full or part time (29.5%),
reported being either permanently or temporarily unable to work.

Work Status Percent
Employed - Full Time 14.1
Employed - Part Time 15.3

Permanently Unable to Work 32.5

Temporarily Unable to Work 6.5

Unemployed - Looking 9.7
Employed - Not Looking 9.0
Retired 3.9

Other 9.0

Total | 100.0%

while 39%

Other Characteristics of Persons With HIV/AIDS And Their Families

time living with HIV was 10.12 years.

Length of Time with HIV/AIDS: The range of time respondents had been living with HIV
prior to completing the survey ranged from one month to 26 years. The average amount of

Homelessness: Over the past year, 35% of respondents had been homeless for at least one
day. The average number of days homeless was 1.61. Since becoming HIV-positive, 28% of
respondents reported spending an average of 52.16 days on the street. It is estimated that
between 28-35% of the HIV/AIDS population in Tampa EMSA will experience homelessness
during their lifetime.

Housing Subsidy: 23.4% of respondents receive a housing subsidy like a Section 8 voucher,
HOPWA voucher, or Shelter Plus Care voucher. 42% stated they need a housing subsidy in
order to become or stay housed.
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Other Characteristics of Persons With HIV/AIDS And Their Families
Assistance Finding Affordable Housing: 38.2% of respondents state that they need help
in finding affordable housing. Survey respondents and focus group participants voiced an
added concern about the location and condition of the housing they could afford.

Housing Instability: 45.7% of respondents report that a monthly increase in rent of $1 -
$100 per month would cause them to have to move, as they could not afford the rent
increase. 22.4% report that a move would be necessary if their rent increased by only $1 -
$50 per month. These striking percentages demonstrate the tenuous nature of housing
stability and affordability for many people living with HIV/AIDS.

Current Housing Preference: The majority of respondents (52.3%) stated a preference for
renting an apartment or house at the current time. 38.3% would prefer to buy/own a home.

Public Housing Residents

Dated January 27, 2007, the HUD-approved 5-Year Public Housing Authority Plan for the Tampa
Housing Authority for Fiscal Years 2005 - 2009 indicates public housing needs and strategies to
meet those needs in the tables and narrative that follow. Per the PHA Statement of Housing
Needs (24 CFR part 903.79(a), the Tampa Housing Authority submitted the following table rating
the impact of factors on the housing needs for each family type listed below from 1 to 5. (1 = no
impact and 5 = severe impact.) Following that are the Tampa Housing Authority’s tables of needs
for Section 8 (tenant-based rental assistance) and public housing.

Housing needs of families in the Jurisdiction (Tampa) by Family Type
Family Type Overall | Afford- | Supply | Quality | Accessi | Size Location
ability bility

Income < 30% | See 5 4 4 3 3 3
AMI charts

below.
Income = 30% | See 4 4 4 3 3 3
but < 50% AMI | charts

below.
Income = 50% | See 3 3 4 3 3 3
but < 80% AMI | charts

below.
Elderly 3,389 5 4 4 4 3 3
Families 5 4 4 4 3 3
w/disabilities 6,393
Race/ethnicity 34,973 4 4 4 3 3 3
Race/ethnicity 14,180 4 4 4 3 3 3
Black
Race/ethnicity 6,685 4 4 4 3 3 3
Hispanic

Housing Needs of Families on Waiting List for Section 8

# of families | % of total families
Waiting list total 10,072 N/A
Extremely low-income = 30% AMI 6,525 65%
Very low-income = 30% but < 50% AMI 2,704 27%
Low-income = 50% AMI but < 80% AMI 766 8%
Families with children 5,989 59%
Elderly families 380 38%
Families w/disabilities 2,082 21%
Race/ethnicity = White 2,361 23%
Race/ethnicity = Black 7,434 74%
Race/ethnicity = Asian/P.I. 4 .03%
Race/ethnicity = Am. Indian 17 1%
Race/ethnicity = unknown 151 1.5%
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Housing Needs of Families on Waiting List for Section 8

Characteristics by Bedroom Size N/A
1 bedroom 2,733 N/A
2 bedroom 2,906 N/A
3 bedroom 2,089 N/A
4 bedroom 1,372 N/A
5 bedroom 971 N/A

Housing Needs of Families on Waiting List for Public Housing
# of families | % of total families

Waiting list total 6,995 N/A
Extremely low-income > 30% AMI 6,709 95.9%
Very low-income = 30% but < 50% AMI 270 3.9%
Low-income > 50% AMI but < 80% AMI 16 .2%
Families with children 4,140 66%
Elderly families 351 5.6%
Families w/disabilities 1,782 28.4%
Race/ethnicity = White 1,107 15.8%
Race/ethnicity = Black 4,731 64.6
Race/ethnicity = Asian/P.I. 46 .7%
Race/ethnicity = Am. Indian 6 0.1%
Race/ethnicity = unknown 1,105 15.8%
Characteristics by Bedroom Size

1 bedroom 3,013 43.1%
2 bedroom 2,340 33.5%
3 bedroom 1,384 19.8%
4 bedroom 220 3.1%
5 bedroom 26 4%

Question 2: Identify the priority housing and supportive service needs of persons who
are not homeless but may or may not require supportive housing, i.e., elderly, frail
elderly, persons with disabilities (mental, physical, developmental, persons with
HIV/AIDS and their families), persons with alcohol or other drug addiction by using the
Non-homeless Special Needs Table.

Prioritization of special needs housing and supportive services is generally determined by
assessing the needs of the most vulnerable, at-risk populations for those populations, making first
priority those who are with extremely low-, low- and moderate-incomes who are most cost-
burdened with their housing. The longer people can live independently in their own homes and
avoid the risk of becoming homeless or institutionalized is better for both quality of life and cost-
savings for all. Please reference the Non-Homeless Special Needs Including HOPWA table
indicating the priority housing and supportive service needs for elderly, frail elderly, persons with
severe mental illness, physically disabled, alcohol/drug addicted, persons with HIV/AIDS, and
public housing residents.

To determine the housing and supportive service priorities for persons living with HIV/AIDS, an
analysis was made based on the Tampa HOPWA HIV/AIDS housing survey to determine if
individuals were stably or unstably housed. Stably housed was defined as:
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Paying no more than 30 percent of income toward rent and utilities. This is a figure
considered affordable by the U.S. Department of Housing and Urban Development. More than
sixty% of respondents paid over 30% of their income toward housing costs (62.1%, n=282)
Living in their current residence over five months. Frequent or short spans of time in a
housing situation can often be a sign of being unstably housed. 30.3% (n=135) have been in
their unit five months or less.

Not having a history of homelessness. A history of homeless was considered a risk factor.
31.9% (n=145) indicated that they had a history of homelessness.

Not needing assistance finding affordable housing. 37.2% (n=169) indicated they
needed help finding affordable housing, suggesting they currently did not live in housing that
was affordable.

Not needing to move if their rent increased in an amount greater than $50 per month.
Having such a small margin of affordability points logically to an unstable housing situation.
22.4% (n=101) indicated a need to move if faced with this monthly increase.

Based on the above criteria, 384 of the 454 respondents (84.6%) in the Tampa HOPWA HIV/AIDS
housing survey can be considered unstably housed. If considered a representative sample of the
low-income HIV/AIDS population in the Tampa EMSA, then approximately 84% or 5,076 of those
living with HIV/AIDS in the Tampa EMSA are in need of some type of housing assistance. The
issue of housing stability/instability among HOPWA consumers is an important factor in
determining housing and service needs as discussed below.

Priority Housing Needs for Persons with HIV/AIDS:

To determine the housing needs of low-income persons living with HIV/AIDS in the Tampa EMSA,
two main factors were considered: household income and housing cost burden. Research
estimates that at least 72% of individuals living with HIV/AIDS may be low-income!. In the four-
county Tampa EMSA it is estimated that 8,294 individuals are living with HIV/AIDS according to
the 2006 Ryan White Health Councils report referenced earlier. If, as research suggests, 72% are
low-income, 5,972 individuals living with HIV/AIDS are low-income in the Tampa EMSA. The
Tampa HOPWA HIV/AIDS housing survey provides a representative sample of this low-income
HIV-positive population and is used as the basis for determining the housing need. Using data
from the HIV/AIDS housing survey, it is estimated that the highest percentage (64%) of the low-
income HIV-positive population earn at or below 30% of the Median Family Income (MFI). Even
though eligibility for the HOPWA program is 80% of MFI, it should be noted that the majority of
consumers are earning well below this income level and will need greater levels of on-going
housing support.

Low-Income HIV/AIDS Population in Tampa EMSA 5,972
Low-Income HIV/AIDS Population Unstably Housed 5,076
Unstably Housed HIV/AIDS Population by Income Breakdown

80% of MFI - 10% of population 508
50% of MFI - 25% of population 1,269
30% of MFI - 65% of population 3,299

Total 5,076

Housing Cost Burden:

Of the total low-income unstably housed survey respondents, 70% are housing cost-burdened,
meaning the respondent pays over 30% of their income toward housing costs. In comparing
income and housing cost burden, survey respondents with lower incomes experience a
disproportionate housing cost burden than their higher income-earning counterparts.

! Bozzette, S. A., Berry, S. H., Duan, N., & Frankel, M. R. (1998). The care of HIV-infected adults in the United States. The New England Journal of
Medicine, 339(26), 1897.
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For survey respondents earning at 51 - 80%
of Median Family Income (MFI) (low-income)

25% are housing cost-burdened, paying 30-49%
of their income toward housing related costs.

1% are severely housing cost-burdened, paying
50% or more of income toward housing related
costs.

MFI (very low-income)

For survey respondents earning 31-50% of

10% are housing cost-burdened, paying 30-49%
of their income toward housing related costs.

9% are severely housing cost-burdened, paying
50% or more of income toward housing related
costs.

For survey respondents earning 30% or
below of MFI - (extremely low-income)

14.3% are housing cost-burdened, paying 30-
49% of their income toward housing related
costs.

44.5% are severely housing cost-burdened,
paying 50% or more of income toward housing
related costs.

Determining HIV/AIDS Housing Need:

Using the above data from the income and housing burden analysis, an estimate can be made to
number and type of housing assistance that is needed for persons living with HIV/AIDS in the

Tampa EMSA. The following outlines the process for the determination of housing need:

To aide in planning for the HOPWA program, housing activities and their corresponding need have

Estimated total population living with HIV/AIDS = 8,294

Estimated low-income HIV/AIDS Population = 8,294 x .72 = 5,972

Estimated low-income HIV/AIDS Pop. Unstably Housed = 5,972 x .85 = 5,076
Estimated low-income HIV/AIDS pop. in need of housing assistance = 5,076

been grouped into HOPWA eligible activities in the table below:

Housing Need Estimated
Calculation for Need for
Housing Type Individuals Individuals Rational
Short-term Assistance 5,076 x .30 = 1,523 | 1,523 30% of unstably housed
e Short-Term Rent HIV/AIDS survey
Mortgage and Utility respondents had a housing
Assistance (STRMU) cost burden between 30 -
e Other rent or utility 49%. For individuals
assistance earning 30% of MFI or below
this percentage increases to
45%.
Long-Term Assistance 5,076 x .44 = 2,233 | 2,233 40% of unstably housed
e Tenant-Based Rental HIV/AIDS respondents had a
Assistance (TBRA) housing cost burden of 50%
e Project-based Rental or higher; 44% reported
Assistance (PBRA) or needing a housing subsidy to
e Other scattered-site stay housed.
affordable housing
options
Service Enriched Housing 5,076 x .06 = 305 305 6% of survey respondents
e Facility-Based Housing indicated a preference for
Assistance (FBHA) other types of housing
e Includes emergency, arrangements.
transitional, and long-
term facilities
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Housing Need
Calculation for

Housing Type

Individuals

Estimated
Need for
Individuals

Rational

Other Housing Supports

e Permanent Housing
Placement

e Housing Case
Management

e Housing information
Other supportive
services

5,076 x .20 = 1,015

1,015

20% of survey respondents
reported receiving a housing
subsidy. Although the tenant
may not qualify for
additional housing
assistance, other supportive
services may help to
stabilize this individual.

Total Housing Need

5,076

Housing Priority:

In setting the housing priorities for the Tampa EMSA HOPWA program, the needed housing as
described above is compared to the current inventory of housing resources for persons living with
HIV/AIDS. The following table compares the estimated housing needs to the current inventory
and determines the housing gap. The housing gap is figured by subtracting the current inventory

from the housing need.

Housing Current
= Need Inventor Percentage

Housmg Type (Individuals) (Individu‘gls) Housing Gap of Total Gap
Short-term Assistance 1,523 316 1,207 38%
e Short-Term Rent Mortgage

and Utility Assistance

(STRMU)
e Other rent or utility

assistance
Long-Term Assistance 2,233 400 1,833 57%
e Tenant-Based Rental

Assistance (TBRA)
e Project-based Rental

Assistance (PBRA) or
e Other scattered-site

affordable housing options
Service Enriched Housing 305 139 166 5%
e Facility-Based Housing

Assistance (FBHA)
e Includes group home or

other types of higher care

facilities
Other Housing Supports 1,015
¢ Permanent Housing

Placement
e Housing Case Management
e Housing information
e Other supportive services

Total 5,076 855 3,206

Priority Supportive Service Needs:

Tampa HOPWA HIV/AIDS housing survey respondents were asked to rate their level of need for a
variety of services on a seven-point Likert-type scale with 1 indicating that the service was not
needed and 7 indicating that the service was very much needed. The table below shows the
ranked services in order from most needed based on average rating to least needed, overall for
the HOPWA EMSA and by county.
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Average Rating on a Seven Point Scale (1=low, 7=high)
All Hernando Pasco Hillsborough | Pinellas

Dental Services 5.14 4.33 5.17 5.02 5.33
Case Management 4.51 3.88 4.42 4.48 4.51
Food 4.20 5.33 4.17 4.30 3.97
Utilities 4.09 5.11 4.08 4.01 4.04
Rent 4.05 3.22 3.88 4.11 4.01
HIV Medication 3.65 3.56 3.69 3.65 3.55
Other Medications 3.59 2.29 3.31 3.60 3.68
Support Groups 3.50 4.11 3.08 3.71 3.08
Help w/ Benefits 3.47 3.56 2.75 3.61 3.54
Transportation 3.37 3.67 2.96 3.48 3.28
HIV Physician 3.34 3.11 3.88 3.29 3.23
Permanent Housing 3.20 3.00 2.12 3.54 3.03
Mental Health Services 3.08 3.11 2.86 3.13 3.00
Security Deposits 3.05 3.11 2.55 3.25 2.91
Help Finding a Job 2.69 3.33 2.34 2.72 2.68
Emergency Housing 2.05 2.56 1.60 2.10 2.06
Help Preparing Meals 1.90 2.56 1.69 2.00 1.76
Substance Abuse 1.89 1.33 1.55 1.95 1.90
Treatment
Help w/ Daily Activities 1.83 1.67 1.47 1.99 1.72
Daycare for Children 1.71 1.67 2.00 1.87 1.35

Respondents were also asked to choose the top three services they needed at this time.

The

results are presented in the table below with percentage of responses for a service being in the

top three:

All Hernando Pasco Hillsborough Pinellas

Dental Services Dental Services Dental Services Dental Services Dental Services
(27.0%) (22.2%) (23.1%) (26.8%) (29.4%)

Help With Rent Case Help With Help With Rent Help With Rent
(21.6%) Management Utilities (23.7%) Help With

(22%) (21.2%) Utilities (19.6%)

Help With HIV Support Help with Rent Food Food
Utilities (17.2%) Groups HIV Medication (17.8%) (17.0%)
(22.2%) (19.2%)

In order to determine and prioritize the supportive services needs of persons living with HIV/AIDS
that can reasonably be addressed through HOPWA funding, a subset of the rating data shown in

the above table.

below:

Assessment of Supportive Services Needs -

All Counties

Highest to Lowest

Rank

Case Management — Social Worker — Help Accessing
Benefits

Food: Meals and/or Groceries

Support Groups with Other HIV+ Persons

Transportation for Needed Services

Mental Health Services or Counseling

Help Finding a Job or Job Training

Help with Preparing Meals

Substance Abuse Treatment

Help with Daily Activities in Home

Day care for Children

ool |N|o v bjwiN (-

The resulting rank-ordered list of HOPWA supportive service needs is shown
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Supportive Service Priorities:

With the major focus on those who are unstably housed, or those consumers who are most
seriously in need of both housing and supportive services, an analysis of the Tampa HOPWA
HIV/AIDS survey data was performed to determine the housing stability status of respondents.
Results show that 85% (n=515) of respondents were unstably housed. Using this survey data
the following calculations document the need for supportive services in the Tampa EMSA:

Estimated total population living with HIV/AIDS = 8,294

Estimated low-income HIV/AIDS Population = 8,294 x .72 = 5,972

Estimated low-income HIV/AIDS Pop. Needing services = 5,972 x .85 = 5,076
Estimated low-income HIV/AIDS pop. in need of supportive services= 5,076

In comparing the need for services between unstably housed respondents and stably housed
individuals, those unstably housed were more likely to need:

Case management: survey results showed that unstably housed respondents were more likely to
be engaged in case management. Since case management is, for most, the entrée to accessing
and securing needed supportive and housing services, it is clearly a top priority.

Daily living assistance: food assistance, job training, transportation, in-home assistance.
Mental health services: mental health counseling and treatment, substance abuse services.
Other supportive services.

Question 3: Describe the basis for assigning the priority given to each category of
priority needs.

The primary types of supportive services required to prevent homelessness and/or
institutionalization for special needs populations include nutrition services, day care, personal care
assistance with the activities of daily living, homemaker assistance, transportation, and home
maintenance. Housing assistance may include home repairs and structural changes to ensure
accessibility for the mobility-impaired, (e.g., ramps, stair lifts, widened doorways, grab bars, etc.)
The city will continue to provide funding support to agencies that provide both housing and
supportive services for the most vulnerable, at-risk populations making first priority those who
are extremely low-, low- and moderate-income who are most cost-burdened with their housing.

Also note, as reported in the 2008-2012 Consolidated Planning Document Citizen Participation
Survey, the 3 highest ranked housing needs for special needs populations shown in the table
below. These rankings remained consistent with the citizen survey rankings that were recorded
for general affordable housing needs for both rental and homeowner housing: i.e., elderly
persons' housing needs are ranked highest, followed next by persons with physical disabilities.

] ] \Iig";zl Low |Moderate| High \H/?JK

Special Needs Housing Need Need Need Need Need
Housing for the Elderly 2% 20% 22% 18% 38%
Housing for the Frail Elderly 3% 23% 18% 21% 35%
Housing for Persons w/ Severe Mental Iliness 10% 22% 22% 18% 28%
Housing for Developmentally Disabled 10% 21% 21% 20% 28%
Housing for Physically Disabled 3% 20% 27% 20% 29%
Housing for Alcohol/Other Drug Addicted 12% 25% 19% 17% 27%
Housing for Persons w/ HIV/AIDS & their families| 11% 21% 26% 16% 25%
Public Housing Residents 15% 22% 23% 15% 25%
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In contrast, for supportive services, the highest response rate was only moderate level need for
the elderly, substance abusers, and persons with HIV/AIDS:

W Low |Moderate| High Ve
Special Needs Supportive Services Low High
Need| Need |Need

Need Need
Supportive Services for Elderly 2%)| 18% 32%)| 22%| 26%
Supportive Services for Frail Elderly 7%| 14% 20%| 29%| 30%
Supportive Services for Persons w/ Severe Mental Iliness 7%| 17% 29%| 22%| 24%
Supportive Services for Developmentally Disabled 9%| 18% 28%| 21%| 25%
Supportive Services for Physically Disabled 7%| 18% 29%| 21%| 25%
Supportive Services for Alcohol/Other Drug
Addicted 11%| 18% 33%)| 18%| 21%
Supportive Services for Persons w/ HIV/AIDS &
their families 10%| 17% 33%)| 16%| 24%
Supportive Services for Public Housing Residents 13%| 21% 26%)| 15%| 25%

Basis for Determining Housing Priorities for HOPWA:

Identification and prioritization of housing needs was a major focus of the Tampa HIV/AIDS
Housing Survey and the overall HIV/AIDS planning process. The following summarizes the
information collected that supports the stated housing priorities:

e A total of 41.9% of the Tampa HOWPA HIV/AIDS housing survey respondents stated that they
needed a rental subsidy in order to become or stay housed.

e Respondents in each county except Hernando, which holds the smallest population of persons
living with HIV/AIDS in the EMSA at 1%, listed “help with rent” among the top three services
they need at this time.

e The need for both emergency rent, mortgage and utility assistance (STRMU) and ongoing
monthly subsidies (tenant based rental assistance — TBRA - or other Section 8-type subsidy)
was raised by participants in each of the consumer focus groups held to gather additional
information on housing and service needs.

e Analysis of the survey data to determine the number of persons that are unstably housed
based on five separate stability factors revealed that 84.6% of the survey respondents can be
considered unstably housed. To the extent that the survey sample is representative of the
overall HIV/AIDS population, it can be concluded that a very large percentage of those living
with HIV/AIDS in the Tampa EMSA are in need of housing assistance — either on a short-term,
emergency basis or as a regular monthly subsidy - in order to become or stay stably housed.

Basis for Determining Supportive Services Priorities for HOPWA:

Supportive service needs and priorities were assessed in the Tampa HIV/AIDS housing survey, as
these supports are critical to enabling consumers to become and remain stable in housing.
Housing alone does not fully address the needs, and combining support services with appropriate
housing is an important key to stability, improved health outcomes and access to care for this
target population. The information used to identify priorities in this area included: client reports
through the Tampa HOPWA HIV/AIDS housing survey; client reports through consumer focus
groups; provider identification through provider focus groups; county-specific meetings; and,
stakeholder interviews.
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Question 4: Identify any obstacles to meeting underserved needs.

Generally speaking, obstacles that prevent or obstruct meeting underserved needs include:
citizen/neighborhood opposition to special needs service providers and housing facilities (“not-in-
my-backyard” or NIMBY-ism); service providers lacking sufficient organizational capacity to
administer complex and highly regulated programs; and service providers lacking the financial
resources necessary to meet demand. Additionally, limited financing availability for the
development of transitional and permanent supportive housing for extremely low, very low and
low-income persons remains one of the main obstacles in addressing underserved needs. Please
reference the subsequent section on Housing Opportunities for Persons With AIDS (HOPWA) for
an in-depth analysis of specific obstacles to meeting underserved housing and supportive service
needs for persons with HIV/AIDS.

Question 5: To the extent information is available, describe the facilities and services
that assist persons who are not homeless but require supportive housing, and
programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing.

Reference the following charts listing available transitional and permanent supportive housing in
Tampa. Agencies are listed that provide supportive housing with case management and
supportive services that enable special needs persons to achieve highest possible self-sufficiency
while recognizing that for some, the nature of their illnesses or disabilities may prevent them
from moving on to independent living. Permanent supportive housing programs may be provided
in a group home setting or services may be delivered on a scattered-site basis in subsidized
housing units throughout the community. The following chart lists the inventory of transitional
and permanent supportive housing beds/units available in the City of Tampa in 2007.

Total
Year-
* -
N Number of Target Pop Year-Round Round
Transitional -
A ‘ Facility Name | Year-Round Beds
Housing Providers .
Beds in HMIS . . -
A B Family Family | Individ.
Units Beds Beds
ACTS Drew Park 50 SMF 50 50
Alpha House Rosalie Center 32 FC 8 32 32
Alpha House Heart House 6 FC 3 6 6
Alpha House LaCasita 6 FC 3 6 6
Alpha House Sally Hill House 6 FC 2 4 4
Catholic Charities Mercy House 36 WC HIV 12 36 36
Catholic Charities Mercy Villas 4 30 wWC HIV 10 30 4 34
Christlike Ministries [Same Name SM 40 40
Christlike Ministries |Same Name SF 12 12
DACCO 54th Street 36 SMF 36 36
Homeless Recovery |Same Name FC 51 102 102
Homeless Recovery |Same Name SMF 67 67
Hillsborough House of] House Of Hope SF 3 3
Hope
Hopeway House Same Name 16 16
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Total
Year-
Target Pop* Year-Round
Transitional LI G ° P Round
ili - B
Housing Providers Facility Name | Year-Round eds
Beds in HMIS = . L
A B Family Family | Individ.
Units Beds Beds
Integrity House Same Name 8 8
Lighthouse Gospel ¢ i) Home SMF 5 5
Mission
Mary & Martha House |Same Name 16 FC DV 6 16 16
Mental Health Care, Isate place 25 SMF 25 25
Metropolitan Uplift U 170 | Fc 39 170 170
Ministries
Mgt_rop_olltan Women's 14 SF 14 14
Ministries Program
New Beginnings of Men's Program 85 SMF 85 85
Tampa
Reality House Reality House M 17 17
Phoenix House HITCH SMF 15 15
Salvation Army Hospitality House| 24 20 FC 5 20 24 44
Salvation Army Hope House 43 SM 43 43
Salvation Army ARC 115 SM 115 115
The Spring Aftercare FC DV 12 48 48
VqunFeers of Women's e 20 40 40
America Program
Permanent Target _ Total
Supportive . Number of Pop* Year-Round Year-
Housin Facility Name | Year-Round Round
Provide?s Beds in HMIS A B Family Family | Individ. Beds
Units Beds Beds
ACTS HOPWA 8 FC HIV 4 8 8
ACTS Interbay 12 M 6 12 3 15
ACTS Martindale 16 M 8 16 35 51
ACTS Brookwood 10 SMF | VET 10 10
ACTS ALF 16 SMF 16 16
Catholic Charities | her¢Y 12 FC | HIV 4 12 12
Apartments
Catholic Charities | Voucher 44 All | HIV 44 44 44
Program
Central City coc | Places For 8 FC 2 8 8
People
DACCO 9t Street 32 M 16 32 32
DACCO 43™ Street 36 FC 12 36 36
Mental Health Jontilly Place 4 SMF 4 4
Care, Inc.
Mental Health Hunter Oaks 4 M 4 4
Care, Inc.
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Permanent Target Total
. Number of Year-Round
* -
S:T:‘c:i-:‘we Facility Name | Year-Round Eap I:::;d
Provide?s Beds in HMIS A B Family Family | Individ. Beds
Units Beds Beds
Mental Health Matthew's > SMF 5 >
Care, Inc. Corner
Mental Health Br_ewer 5 3 SMF 3 3
Care, Inc. Bridgeway
Mental Health Grace Manor 2 SMF 2 2
Care, Inc.
Project Return Friendship 20 SMF 20 20
Palms
Tampa Housing MHC & S+C M 14 15 15
Authority
Tampa Housing MHC & S+C SMF 18 20 20
Authority
Tampa Housing
Authority MHC & S+C SMF 20/20 20
Veteran's VA-HCHV-
Administration Section8 SMF VET / /
Veteran's VA-HCHV-
Administration Section8 FC VET ° 23 23
Volunteers of Hills Living I SMF 10 10
America
Volunteers of Hills Living II SMF 8 8
America
Volunteers of Hills Living 111 SMF 7 7
America

* FC = families with children; M = men; SM = single men; SMF = single males and females; WC = women with children

(NOTE: The above charts do not include nursing homes, residential care facilities or other assisted living facilities. The
supportive housing services currently available in the City of Tampa for the special needs populations listed above are also
available to serve homeless people with the same special needs. Also please reference the Supportive Services chart in
the Homeless Inventory section of this Plan.)

Question 6: If the jurisdiction plans to use HOME or other tenant based rental
assistance to assist one or more of these subpopulations, it must justify the need for
such assistance in the plan.

The City of Tampa utilizes Housing Opportunities for Persons With AIDS (HOPWA) funding to
provide supportive services, tenant-based rental assistance, facility-based rental assistance, and
operating costs for facility-based housing for income-eligible persons with HIV/AIDS and their
affected family members. Please reference the HOPWA section narrative for a detailed analysis of
HOPWA-funded supportive housing.

Housing Opportunities for People With AIDS (HOPWA)

*Please also refer to the HOPWA Table in the Needs.xIs workbook. Charts and Tables

Question 1: The Plan includes a description of the activities to be undertaken with its
HOPWA Program funds to address priority unmet housing needs for the eligible
population. Activities will assist persons who are not homeless but require supportive
housing, such as efforts to prevent low-income individuals and families from becoming
homeless and may address the housing needs of persons who are homeless in order to
help homeless persons make the transition to permanent housing and independent
living. The plan would identify any obstacles to meeting underserved needs and
summarize the priorities and specific objectives, describing how funds made available
will be used to address identified needs.
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The city awards HOPWA funding to various Project Sponsors that serve the HOPWA eligible
metropolitan service area (EMSA) through an annual Request for Proposals (RFP) process. Public
notice of the annual RFP is published throughout the 4-county HOPWA EMSA. Supplemental notice
is provided directly to the area’s faith-based and community-based, non-profit organizations
including Tampa’s newly forming chapter of the National Black Leadership Commission on AIDS.
The HOPWA-eligible activities listed below are typical of those provided annually through the RFP
process. Reference the annual Action Plan for specific HOPWA activities provided by Project
Sponsors.

Housing information services including, but not limited to, counseling, information, and referral
services to assist an eligible person to locate, acquire, finance and maintain housing. This may
also include fair housing counseling for eligible persons who may encounter discrimination on the
basis of race, color, religion, sex, age, national origin, familial status, or handicap;

Resource identification to establish, coordinate and develop housing assistance resources for
eligible persons (including conducting preliminary research and making expenditures necessary to
determine the feasibility of specific housing-related initiatives);

Acquisition, rehabilitation, conversion, lease, and repair of facilities to provide housing
and services;

Project- or tenant-based rental assistance, including assistance for shared housing
arrangements;

Short-term rent, mortgage, and utility payments to prevent the homelessness of the tenant
or mortgagor of a dwelling;

Supportive services including, but not limited to, health, mental health, assessment, permanent
housing placement, drug and alcohol abuse treatment and counseling, day care, personal
assistance, nutritional services, intensive care when required, and assistance in gaining access to
local, state, and federal government benefits and services, except that health services may only
be provided to individuals with acquired immunodeficiency syndrome or related diseases and not
to family members of these individuals;

Operating costs for housing including maintenance, security, operation, insurance, utilities,
furnishings, equipment, supplies, and other incidental costs; and,

Administrative expenses: three percent of the grant amount may be used by the City of Tampa
for its own administrative costs relating to administering grant amounts and allocating such
amounts to Project Sponsors; and Project Sponsors receiving amounts from grants made under
this program may use up to 7% of the amounts received for administrative costs.

Obstacles to Meeting Underserved Needs

In considering housing affordability for persons living with HIV/AIDS there are two factors to
consider: 1) income and 2) housing costs. Both factors play a significant role in determining the
ability of the individuals and families in this target population to achieve and maintain a stable
housing environment.

Obstacle 1 = housing affordability: As the table below indicates, households living in the
Tampa EMSA earning at or below 50% of MFI have a housing affordability gap ranging from $200
to $371 per month and are not able to afford a 1-bedroom unit at the FMR.
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Income Category:

Monthly Income:
Determined by dividing
the total reported
income by twelve.

Maximum
Affordable Rent:
(30% of income.)
Determined by using
the national standard of
paying no more than
30% of income toward
housing costs.

FMR: (1- bdrm.
includes utilities).
Determined by HUD for
each area and for unit
size. In this example, a
1-bedroom unit at the
FMR is utilized?.

Housing
Affordability
Gap: Amount of $
needed to afford a
1-bedroom unit at
the FMR without
paying more than
30% of their
income toward
housing related
costs.

Individual earning MFI
(FYO7 Median Family
Income (MFI) of
$53,900°)

$4,492

$1,347

$676

No Gap

Household earning 80%
of MFI (FYO7 Income
Limits for Low-income
for a single household
at $30,450 per year)

$2,538

$761

$676

No Gap

Household earning 50%
of MFI (FYO7 Income
Limits for Very Low-
Income for a single
household at $19,050
per year)

$1,588

$476

$676

$200

Individual earning 30%
of MFI (FYO7 Income
Limits for a single
household at $11,400
per year)

$1,016

$305

$676

$371

Tampa HOPWA
HIV/AIDS housing
survey respondents
average income of
$934 per month or
$11,208 (below 30% of
MFI)

$934

$280

$676

$396

Individual receiving SSI
(disabled individual on
SSI earning $603 per
month or $7,236 per
year.

$603

$181

$676

$575

The FMR alone may not be the best indicator for housing that is available in the Tampa EMSA. The
table below examines current market rate rental housing in select areas within the Tampa EMSA.
Local rents were determined through an on-line review of Rent.com (http://www.rent.com). The

lowest rent in an area was selected for comparison.

utilities as follows — Studio - $100, 1-bedroom - $150, and 2-bedroom - $200.

2 Policy Development and Research. (2007). Fair Market Rents. Retrieved April 25, 2007, from

http://www.huduser.org/datasets/fmr/fimrs/select Geography.odb

Rents in each area have been adjusted for

3 Policy Development and Research. (2007). FY07 Income Limits. Retrieved April 24, 2007, from http://www.huduser.org/datasets/il.html
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Cost of Market Rate Housing in Tampa Area Compared to Fair Market In all cases,
Rent (FMR) except for a studio
Area Studio 1-bedroom 2-bedroom apartment in
FYO7 Fair Market Rent $609 $676 $817 North Tampa, the
North Tampa (USF) $585 ($24) $725 (-$49) $925 (-$108) | market rates for
St. Petersburg $650 (-$41) $925 (-$249) $995 (-$178) | rental units in the
Brandon NA $696 (-$20) $853 (-$36) Tampa EMSA
Spring Hill NA $716 (-$40) $882 (-$65) | exceed the FMR.

This example illustrates that all low-income individuals, regardless of special needs status, would
have difficulty finding a rental unit in which they paid at or below 30% of their income. Further,
for households receiving a housing subsidy through such programs as Section 8 or HOPWA
tenant-based rental assistance, finding units that do not exceed the FMR is difficult.

The findings in above tables are echoed in the Out of Reach report produced by the National Low-
Income Housing Coalition (NLIHC)*. In their report, the NLIHC found that in order for a
household to afford a 2-bedroom unit at $850 per month without paying more that 30% of their
income toward rent, a household must earn $2,834 per month or $34,007. An individual working
40 hours per week, 52 weeks per year at minimum wage, would need to earn $16.35 per hour to
afford a 2-bedroom unit at FMR. In Florida, the minimum wage is $6.40 per hour. Such an
individual would need to work 102 hours per week, 52 weeks per year to afford a 2-bedroom unit
at the FMR.

Obstacle 2 = housing availability: The Affordable Housing Study Commission reported that
affordable housing stock was shrinking in the State of Florida®. Affordable housing stock in the
state is shrinking due to the expiration of affordability requirements, aging of units, and damage
from hurricanes. The need for affordable housing for special needs populations has also been
documented by the Florida Supportive Housing Coalition (FSHC) in their Florida Supportive
Housing Resource Inventory report produced by the Technical Assistance Collaborative (TAC),
Inc.® The need for affordable housing is greatest among households at or below 30% of Area
Median Income (AMI). The Florida Housing Finance Corporation (FHFC) estimates a need for an
additional 217,315 units of housing available to households earning at or below 30% of income’.
In the analysis of survey data collected through the Tampa HOPWA HIV/AIDS housing survey,
85% of respondents were considered to be unstably housed.

In the four-county Tampa Eligible Metropolitan Statistical Area (EMSA), HOPWA funds are used to
provide affordable housing to persons living with HIV/AIDS and their families. Housing is
provided through 1) short-term rent, mortgage, and utility assistance (STRMUA), 2) tenant-based
rental assistance (TBRA) - a voucher similar to Section 8, and 3) through facility-based housing
funded through on-going operations, capital investment, or project-based rental assistance.
Demand for HOPWA housing far outweighs the available supply, as demonstrated by the
significant gap between the inventory of housing services and the existing need for these services
in question #2, Priority Housing Needs.

Question 2: The Plan must establish annual HOPWA output goals for the planned
number of households to be assisted during the year in: (1) short-term rent, mortgage

# National Low-Income Housing Coalition. (2006). Out of reach 2006. Retrieved April 25, 2007, from
http://www.nlihc.org/oor/00r2006/?CFID=5502844& CFTOKEN=64545800

> The Affordable Housing Commission. (2006). A Preservation Strategy for Florida's Affordable Multi-family Housing, Final
Report 2006. Tallahassee.

® Technical Assistance Collaborative Inc. (2004). Florida Supportive Housing Resource Inventory. Boston: Florida
Supportive Housing Coalition.

7 Florida Housing Finance Corporation. (2003). Analysis of Florida's Affordable Rental Supply and Remaining Housing
Need. Tallahassee.
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and utility payments to avoid homelessness; (2) rental assistance programs; and (3) in
housing facilities, such as community residences and SRO dwellings, where funds are
used to develop and/or operate these facilities. The plan can also describe the special
features or needs being addressed, such as support for persons who are homeless or
chronically homeless. These outputs are to be used in connection with an assessment
of client outcomes for achieving housing stability, reduced risks of homelessness and
improved access to care.

HOPWA goals are identified to cover the three main outcomes of the HOPWA program as
established by the U.S. HUD and the Office of HIV/AIDS Housing. They include:

e Decreasing the risks of homelessness
e Increase housing stability
e Increasing access to care and supports

Total

PY2006 | 5Yr- PY1- PY2- PY3- PY4- PY5- Increase

-Current | Target 2007 2008 2009 2010 | 2011 by 2011
STRMU 316 525 348 395 474 553 632 316
TBRA 244 488 268 305 366 427 488 244
FBA - PRA 19 38 21 24 29 33 38 19
FBA -
Operating 66 132 73 83 99 116 132 66
Total Housing 645 1290 710 806 968 1129 1290 645
Target 100% Total
increase over Target Additional
PY 2006 by Units: 10% 25% 50% 75% 100% | Units by
2011 1710 Inc. Inc. Inc. Inc. Inc. 2011

Through its HIV/AIDS housing planning process with Collaborative Solutions, Inc., the city has
estimated that 5,076 individuals living with HIV/AIDS are currently in need of some type of
housing. This number represents individuals that also may currently be receiving a housing
subsidy but are still unstably housed. It is estimated that 4,061 units of housing will be needed
to meet the need within the Tampa EMSA. The current inventory of all HOPWA housing is 645
units of housing (reference above table for breakdown) leaving an estimated gap of 3,416 (see
Needs Chart: HOPWA).

Please reference the HOPWA-funded projects found in the annual Action Plan component of this
Consolidated Plan and in subsequent annual Action Plans issued for each fiscal year. Also
reference the HOPWA Performance Chart 1 found in this Plan.

Question 3: For housing facility projects being developed, a target date for the
completion of each development activity must be included and information on the
continued use of these units for the eligible population based on their stewardship
requirements (e.g. within the ten-year use periods for projects involving acquisition,
new construction or substantial rehabilitation).

Not applicable: the city has no facility-based projects either currently being developed or planned
for the future at this writing.

Question 4: The Plan includes an explanation of how the funds will be allocated
including a description of the geographic area in which assistance will be directed and
the rationale for these geographic allocations and priorities. Include the name of each
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project sponsor, the zip code for the primary area(s) of planned activities, amounts
committed to that sponsor, and whether the sponsor is a faith-based and/or grassroots
organization.

The HOPWA EMSA covers 4,108 square miles consisting of four Florida counties: Hernando,

Hillsborough, Pasco, and Pinellas. The r : '
2000 Census total population of the EMSA :
was 2,587,967, which equates to 776.9

persons per square mile of land. The

il

Surrihr .
(HTRELHE

. Laki-
most rural county is Hernando County P e
with a population of 150,370. Most of the Gl of g elikLL
population lives in Hillsborough and Ksrico Eaﬂ;ﬁ N = e
Pinellas counties. ' | Fazco prees
According to the following data compiled |:
by the Florida Department of Health,
Bureau of HIV/AIDS, there were 10,882 saf i Target Luang Wit
cases AIDS reported within the Tampa Gunacyry -,-,'?EWIMAM ' delis
Eligible Metropolitan ~ Statistical ~ Area Clearwatin = g T g, ERIESIE Fult
(EMSA) between 1996 through April 2006. ;T
For the same time period, 5,545 HIV F|ﬂ9||a!?:r s.? 3 1_v|_.-!llhnrnuuh
cases have been documented. Combined Laghman  Petersbirg
a total of 16,427 HIV/AIDS cases have Ry e
been documented in the EMSA between § =

1996 through April 2006. e i s A e
The data in the table below charts the most recent (April 2007) HIV/AIDS incidence rate for each
of the counties that comprise the HOPWA EMSA. Based off of HIV/AIDS incidence rate reports
from the Florida State Health Department Bureau of HIV/AIDS, HOPWA funding is awarded on a
pro-rata distribution to the four counties comprising the HOWPA EMSA.

Percent of total cases

Living HIV/AIDS

(= % rate of funding

County Cases as of April 2007 | distribution)
Hernando 96 2%
Hillsborough 2,818 56%
Pasco 330 7%
Pinellas 1,758 35%
TOTAL 5,002 100%

HOPWA-funded activities may occur in all zip code areas covered by the four HOPWA EMSA
counties particularly for tenant-based rental assistance vouchers that are provided in every
county and allow clients to choose their housing location. The following table reports on HOPWA-
funded Project Sponsors, their area of service (again, includes all zip code areas), funding
amounts committed to each Project Sponsor, and whether or not the Project Sponsor is faith-
based or not.
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FYO8 HOPWA
Provider Agency County Served | Faith-based Award
Agency For Community Hillsborough $80,000
Treatment Services, Inc. (ACTS) No
Boley Centers, Inc. Pinellas No $780,000
Catholic Charities, Inc. -
Christopher Programs Pinellas Yes $197,149
Catholic Charities, Inc. — Mercy
House Hillsborough Yes $325,656
Catholic Charities, Inc. - TBRA
Hillsborough Yes $412,093
Francis House, Inc. Hillsborough Yes $200,000
Gulf Coast Jewish Family Entire HOPWA
Services, Inc. EMSA Yes $330,000
Harbor Behavioral Health Care Hernando and
Institute, Inc. Pasco No $59,705
Pasco County Housing Authority
Pasco No $200,000
Tampa Housing Authority
Hillsborough No $730,000
City Administration $83,160
$3,397,763

Question 5: The Plan describes the role of the lead jurisdiction in the eligible
metropolitan statistical area (EMSA), involving (a) consultation to develop a
metropolitan-wide strategy for addressing the needs of persons with HIV/AIDS and
their families living throughout the EMSA with the other jurisdictions within the EMSA;
(b) the standards and procedures to be used to monitor HOPWA Program activities in
order to ensure compliance by project sponsors of the requirements of the program.

The City of Tampa is the grantee organization responsible for the administration of HOPWA
programs for west central Florida’s 4-county Eligible Metropolitan Statistical Area (EMSA).
Specifically, the Housing and Community Development (HCD) Division of the city’'s Growth
Management and Development Services Department is responsible for administering the HOPWA
program - in addition to providing affordable housing, economic development, community
outreach and educational activities, and community revitalization assistance to the citizens of
Tampa. As the lead jurisdiction for the HOPWA EMSA, the city’s HCD is responsible for overseeing
HOPWA grant and contracts administration to ensure full compliance with federal, state and local
regulations, policies and procedures. This oversight covers program development planning, RFP
and contract management, fiscal and performance evaluation, and annual reporting so that the
attainment of long-range and annual goals and objectives is ensured.

The city HCD is in the process of consulting with a variety of entities to proactively develop a
long-range strategic plan to address the needs of persons with HIV/AIDS and their families.
Agencies include the State Department of Children & Families, HARTIline (Hillsborough Area
Regional Transportation), the Hernando County Health Department, Hernando County Housing
Authority, Hillsborough County Health Department, Hillsborough County Housing and Community
Code Enforcement, Hillsborough County Sheriff's Office, Homeless Coalition of Hillsborough
County, Pasco County Community Development, Pasco County Health Department, Pasco County
Housing Authority, Pinellas County Health Department, Pinellas County Human Services, Ryan
White C.A.R.E. Council and grantee Program Manager, the Tampa-Hillsborough County Continuum
of Care, the Tampa Housing Authority, the University of South Florida, U.S. HUD Office of AIDS
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Housing in Washington D.C., U.S. HUD Jacksonville, the Veterans’ Administration and numerous
non-profit service providers, advocates and service consumers.

Most notably, the city contracted with Collaborative Solutions, Inc., a HUD-designated HOPWA
Technical Assistance provider to conduct an HIV/AIDS housing needs assessment, develop a long-
range strategic plan, and form a permanent Tampa Bay HIV/AIDS Housing Coalition to oversee
the planning and implementation of resource identification and development of improved
supportive housing for persons with HIV/AIDS. The quality of in-depth, analytical HOPWA-related
content of this Consolidated Plan would not have been made possible without the substantial
contributions of Collaborative Solutions, Inc., particularly from Russell Bennett, Executive
Director, and Crystal Pope, Senior Projects Director.

The HCD Compliance Officer conducts monitoring reviews of Project Sponsors and Public Housing
Authorities receiving HOPWA funds. These reviews are conducted in addition to the city’s normal
ongoing grants administration and operations analysis of its subcontractors. The areas that are
monitored include: management procedures, meeting national objectives, goal establishment and
achievement, record keeping, financial status and reporting, procurement procedures, and public
service. HOPWA Project Sponsors are monitored at least annually with their monitoring schedule
determined by the following priority criteria: projects with known problems; projects with
construction or other activities underway; projects with relatively large grant amounts or multiple
transactions; projects not previously monitored; projects proposed for closeout in the near future;
projects with changes in conditions; and the potential impact of adverse findings. Please
reference the Monitoring section of this Consolidated Plan for a comprehensive overview of the
city’s monitoring policies and procedures for CDBG, ESG, HOME, and HOPWA programs.

Question 6: The Plan includes the certifications relevant to the HOPWA Program.

Reference the Consolidated Plan section (91.225) containing general and specific program
certifications.

Specific HOPWA Objectives

Question 1: Describe how Federal, State, and local public and private sector resources
that are reasonably expected to be available will be used to address identified needs for
the period covered by the strategic plan.

The city has an ambitious goal of increasing the availability of housing for persons living with
HIV/AIDS and their families by 100% (645 units) by 2011. To achieve this goal, the City of
Tampa has set a goal of percentage increases for each year. Note, the percentage of each goal
increases over the five-year period, for example a 10% increase in PY2007 versus a 50% increase
in PY2009. Unfortunately, the availability and level of HOPWA funds is not sufficient to meet this
need and additional housing resources will need to be leveraged in an effort to increase housing
units. To this end, for each PY goal 10% of the units for that given year are projected to be
provided through additional resources. These resources include Community Development Block
Grant (CDBG), Continuum of Care, HOME, and State Housing Initiatives Partnership (SHIP) funds.
(Reference the attached Needs Chart: HOPWA for a complete PY break down.) To this end the
following objectives have been identified for the Tampa EMSA HOPWA program:
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Objective:
Decent Housing

Outcome 1 = availability/accessibility

Performance Indicators = HOPWA-eligible persons/households
served with housing and/or supportive services.

— Goal 1 = Decreasing the risks of
homelessness of low-income
persons living with HIV/AIDS and
their families in the Tampa EMSA.

Objective 1:1 - Increase by 316 units over 5 years the availability
of short-term rent, mortgage, and utility (STRMU) assistance
ensuring geographic coverage in the Tampa EMSA.

Objective 1:2 - Increase by 1,000 households (100%) over 5
years the availability of permanent affordable housing placement
services throughout the Tampa EMSA.

Objective 1:3 - Increase by 1,015 households (100%) over 5
years that access housing information services to ensure adequate
access to available housing resources throughout the Tampa
EMSA.

Objective 1:4 - Increase the amount and capacity of project
sponsors to deliver housing-based case management targeted
toward ensuring housing stability among currently housing low-
income persons living with HIV/AIDS.

— Goal 2 = Increase housing
stability of low-income persons
living with HIV/AIDS and their
families in the Tampa EMSA through
the provision of permanent
supportive housing.

Objective 2:1 - Increase by 244 units over 5 years the availability
of affordable tenant-based rental assistance (TBRA) for low-
income persons living with HIV/AIDS.

Objective 2:2 - Increase by 19 units over 5 years the availability
of affordable facility-based housing units for low-income persons
living with HIV/AIDS supported through project-based rental
assistance.

— Goal 3 = Increase access to care
and support for low-income
HIV/AIDS populations and their
families to increase housing stability
and highest levels of independence.

Objective 3:1 - Increase by 1680 households over 5 years the
provision of housing related supportive services including, yet not
limited to, housing case management nutritional services,
transportation, employment services, and other supports.

— Goal 4 = Build the capacity of
HOPWA project sponsors to plan,
establish, and coordinate HIV/AIDS
housing programs to increase
available resources and to maximize
other affordable housing resources.

Objective 4:1 - City of Tampa will coordinate on-going meetings
of the HIV/AIDS Housing Coalition over the next 5 years to
coordinate housing efforts and ensure implementation of the City
of Tampa’s HIV/AIDS Housing Plan.

Objective 4:2 - City of Tampa 10 Project Sponsor trainings
sessions over the next five years geared toward building the
capacity of HOPWA project sponsors to plan, establish, and
coordinate affordable housing programs for persons living with
HIV/AIDS.

Objective 4:3 - City of Tampa will annually update the HIV/AIDS
Housing Plan to ensure the collection of timely data and
establishment of relevant goals and objectives to meet the
housing and service needs of low-income persons living with
HIV/AIDS and their families.

Include any Strategic Plan information that was not covered by a narrative in any other

section.
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Minority Beneficiaries

It is anticipated for FYO8 Public Service entities will utilize $382,974 in CDBG funding in order to
provide services to 3,813 minorities in the City of Tampa. These services included child care,
elder services, drug treatment/prevention, leadership, self-esteem programs, mental health,
dental care, and vision care. Additionally, it's estimated that activities funded by $90,396 from
the Emergency Shelter Grant provided shelter and transitional housing for 3,101 minority
individuals. A listing of these activities and the number of minority individuals they may serve
follows.

Grant Fiscal Year 2008 Programs Individuals to be Served FYO0S8 Estimated
Estimated # Estimated el $ FO S."-.”’e
# of Minorities

Minorities
CDBG ABC Child Care Program 10 9 $13,600 $11,787
CDBG Big Brothers Big Sisters Mentoring Program 115 87 $10,000 $7,547
CDBG CDC-100 Youth Leadership Program 30 30 $10,000 $10,000
CDBG CDC-Career Resource Center 60 53 $29,124 $25,484
CDBG Centre for Women-Geriatric Assistance Program 19 10 $7,149 $3,575
CDBG | centre for Women-Girls Program 29 23 $10,000 $7,797
CDBG Computer Mentors Training Program 50 50 $23,269 $23,269
CDBG DACCO Drug Prevention Program 30 22 $75,000 $55,769
CDBG Dental Program 70 36 $30,000 $15,484
CDBG Early Childhood School Readiness Program 1,000 666 $58,626 $39,037
CDBG ElderNet Program 65 30 $12,000 $5,561
CDBG Gulf Coast-Employment Training 50 25 $25,000 $12,500
CDBG HARC-Community First Program 34 18 $15,000 $8,000
CDBG Mayor's Beautification STEPS Program 8 6 $25,366 $18,119
CDBG Mendez Drug Prevention Program 3,400 1,998 $33,437 $19,649
CDBG Metropolitan Ministries Outreach Program 80 56 $10,000 $7,045
CDBG PAL Youth Program 120 36 $10,000 $2,968
CDBG Project End Violence Early Program 15 13 $25,000 $22,222
CDBG Senior Companion Program 28 5 $19,554 $3,371
CDBG Senior Volunteer Caregivers Program 22 10 $7,000 $3,063
CDBG Somebody Cares-Hunger Strike Force Program 800 400 $10,000 $5,000
CDBG Spring Child Care Program 25 15 $7,000 $4,264
CDBG Tampa Heights-After School & Summer Program 48 42 $21,000 $18,466
CDBG Tampa Lighthouse-Employment Training 10 7 $7,000 $4,870
CDBG Tampa Lighthouse-Rehabilitation Program 15 2 $10,000 $1,000
CDBG Tampa YMCA-Workforce Empowerment > 3 $10,000 $6,000
CDBG | TBAH-Leadership Through Education Program 110 110 $30,000 |  $30,000
CDBG United Cerebral Therapy Program 12 4 $17,046 $6,016
CDBG Vision Program 130 48 $13,722 $5,114
ESG Alpha House 100 51 $57,278 $29,048
ESG Metropolitan Ministries 15 11 $10,000 $7,045
ESG New Beginnings of Tampa 1,500 765 $30,000 $15,305
ESG Salvation Army 3,500 2,275 $60,000 $38,998
TOTAL 11,505 6,914 $732,171 | $473,369
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TABLE #8

TABLE 3B ANNUAL HOUSING COMPLETION GOALS

Total Annual Housing Goal

Annual . .
ANNUAL AFFORDABLE RENTAL Expected Resources used during the period
HOUSING GOALS (SEC. 215) Number

Completed CDBG HOME ESG HOPWA

Acquisition of existing units [ U L
Production of new units 300 [ O
Rehabilitation of existing units 300 O [ O
Rental Assistance 263 O L
Total Sec. 215 Rental Goals = L] L] L] 0
ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC. 215)
Acquisition of existing units 4
Production of new units 56 L]
Rehabilitation of existing units e 0
Homebuyer Assistance >0 [ [
Total Sec. 215 Owner 160
Goals [ N N N
ANNUAL AFFORDABLE HOUSING
GOALS (SEC. 215)
Homeless 12 U] L] L]
Non-Homeless 100 L] U] U]
Special Needs 200 ] ] L]
Total Sec. 215 Affordable 312
Housing [] [] u [
ANNUAL HOUSING GOALS
Annual Rental Housing Goal 863 O] L]
Annual Owner Housing Goal 160 [ U]

1023 O

For the purpose of identification of annual goals, an assisted household is one that will
receive benefits through the investment of Federal funds, either alone or in conjunction
with the investment of other public or private funds.
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Order # 0002045748

The Tampa Tribune
Published Daily
Tampa, Hillsborough County, Florida

State of Fiorida }
County of Hillsborough} SS.

Before the undersigned authority personally appeared C. Pugh , who on oath says that
she is the Advertising Billing Supervisor of The Tampa Tribune, a daily newspaper
published at Tampa in Hillsborough County, Florida; that the attached copy of the

Metro INTHE Tampa Tribune
In the matter of Legal Notices
was published in said newspaper in the issues of

03/01/2007

Affiant further says that the said The Tampa Tribune is a newspaper published at Tampa in
said Hillsborough County, Florida, and that the said newspaper has heretofore been
continuously published in said Hillsborough County, Florida, each day and has been entered
as second class mail matter at the post office in Tampa, in said Hilisborough County, Florida
for a period of one year next preceding the first publication of the attached copy of
advertisement; and affiant further says that she has neither paid nor promised any person,
this advertisement for publication in the said newspaper.

Ry

e

‘;32{'3{2,", Ana Maria Hodel
@ 42 Commission #DD551367
@: FExpires:  MAY 11,2010

uf’...f-”\\ www.AARONNDTARY.com

RSLLITS
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\ ﬁ; éan Produced
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‘.{.\

1020709 -- CITY OF TAMPA



The Tampa Tribune
Published Daily
Tampa, Hillsborough County, Florida
State of Florida }
County of Hillsborough SS.

Before the undersigned authority personally appeared C. Pugh , who on oath says that
she is the Advertising Billing Supervisor of The Tampa Tribune, a daily newspaper
published at Tampa in Hillsborough County, Florida; that the attached copy of the

LegalAds INTHE Tampa Tribune
In the matter of Legal Notices

was published in said newspaper in the issues of
03/01/2007

Affiant further says that the said The Tampa Tribune is a newspaper published at Tampa in
said Hillsborough County, Florida, and that the said newspaper has heretofore been
continuously published in said Hilisborough County, Florida, each day and has been entered
as second class mail matter at the post office in Tampa, in said Hillsborough County, Florida
for a period of one year next preceding the first publication of the attached copy of
advertisement; and affiant further says that she has neither paid nor promised any person,
this advertisement for publication in the said newspaper.

COD

v

Sworn to and subscribed by me, this 1 day
of March, A.D. 2007

} ShRveen, Ana
Personally Known /or Produced |dentification ____ ~‘° ‘.’{- -C on“mlshsl?oann:Dl}J-ls?jf;ges,7
Type of Identification Produced %‘5“;'\‘*‘" FExpires:  MAY 11, 2010
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The Tampa Tribune
Published Daily
Tampa, Hillsborough County, Florida

State of Florida }
County of Hillsborough} SS.

Before the undersigned authority personally appeared C. Pugh , who on oath says that
she is the Advertising Billing Supervisor of The Tampa Tribune, a daily newspaper
published at Tampa in Hillsborough County, Florida; that the attached copy of the

LegalAds INTHE Tampa Tribune
in the matter of Legal Notices
was published in said newspaper in the issues of

03/01/2007

Affiant further says that the said The Tampa Tribune is a newspaper published at Tampa in
said Hillsborough County, Florida, and that the said newspaper has heretofore been
continuously published in said Hillsborough County, Florida, each day and has been entered
as second class mail matter at the post office in Tampa, in said Hillsborough County, Fiorida
for a period of one year next preceding the first publication of the attached copy of
advertisement; and affiant further says that she has neither paid nor promised any person,
this advertisement for publication in the said newspaper.

CDy)

Sworn to and subscribed by me, this 1 day

A" of March, AD. 2007
Frndies Avallsbiy add Régoen 1 Personally Known &/or Produced Identification ___ s‘:‘“ ”'5;" Ana Maria Hodel
momunmw ! Type of Identification Produced £ mCommrssnon #00551367
L 2 L N '-,,: &FExpires:  MAY 11, 2015
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The Tampa Tribune

Published Daily

Tampa, Hillsborough County, Florida

State of Florida }
County of Hillsborough SS.

Before the undersigned authority personally appeared C. Pugh , who on oath says that
she is the Advertising Billing Supervisor of The Tampa Tribune, a daily newspaper
published at Tampa in Hillsborough County, Florida; that the attached copy of the

Metro INTHE Tampa Tribune

In the matter of Legal Notices
was published in said newspaper in the issues of

02/01/2007

Affiant further says that the said The Tampa Tribune is a newspaper published at Tampa in
said Hillsborough County, Florida, and that the said newspaper has heretofore been
continuously published in said Hillsborough County, Fliorida, each day and has been entered
as second class mail matter at the post office in Tampa, in said Hilisborough County, Florida
for a period of one year next preceding the first publication of the attached copy of
advertisement; and affiant further says that she has neither paid nor promised any person,

this advertisement for publication in the said newspaper.

oD

Sworn to and subscnbed by me, this 1 day
PU&HII‘} N@TICE o7

t/or Produced Identification ___
~ Produced

<@ Ana Maria Hodel

Commission #0D551367
FExpires:  MAY 11,2010
“ uf.‘.’.‘u www.AARONNOTARY.com

e,
X 35."_"0
4’/0" \'\

4.0

'l‘uu\!‘\

\)
\\

S

e ‘(“FFHorhmdmg conslderahon under e Gomn“-"“\' Do /J//l ///ﬂ/é’/é/

16 City of Tampa for: Propos:

3 mmmt%arsmpé Program and for HOME qualified Community
m%mlgpnzgt roanizations' (CHOO) using'the HOME Entitlernent set-aside for.the period-of October 1,
307 through September:30;2008/Th and HOME programsare furided bythe.U. 8. Department of Hous-
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II.

III.

Iv.

VI.

II.

III.

Iv.

VI.

VII.

COMMUNITY DEVELOPMENT BLOCK GRANT
ADVISORY COMMITTEE PLANNING MEETING

October 9, 2006
Union Station
601 N. Nebraska Avenue
7:00 - 8:30 p.m.

AGENDA

Call to Order

Introduction of New Members

Reading of Minutes

Discussion of City-wide Needs and Recommendations for FY07

Calendar for FYO7

Adjournment

COMMUNITY DEVELOPMENT BLOCK GRANT
ADVISORY COMMITTEE PLANNING MEETING

January 8, 2007
Community Affairs Office
102 E. 7*" Avenue
7:00 - 8:30 p.m.

AGENDA

Call to Order

Reading of Minutes

CPTED Overview, Officer Hicks, TPD

Bethune Hi-Rise/J. L. Young Progress Update, David Iloanya,
THA

CDBG Funding Replenishment, Tamara Carroll, Budget Office

Needs & Recommendations Review FY07

Adjournment

II.

III.

Iv.

II.

III.

Iv.

COMMUNITY DEVELOPMENT BLOCK GRANT
ADVISORY COMMITTEE PLANNING SPECIAL MEETING

November 21, 2006
Community Affairs Office
102 E. 7*" Avenue
6:00 - 7:30 p.m.

AGENDA

Call to Order

Reading of Minutes for October 9, 2006

Guest Speaker - Chief Hogue, TPD

Discussion of City-wide Needs and Recommendations for FY07

Adjournment

COMMUNITY DEVELOPMENT BLOCK GRANT
ADVISORY COMMITTEE PLANNING MEETING

March 5, 2007
Community Affairs Office
102 E. 7*" Avenue
7:00 - 8:00 p.m.

AGENDA

Call to Order

Reading of Minutes for January 8, 2007

Budget Office- CDBG Overview & Needs & Recommendations
Extension- Jim Stefan

Discussion of City-wide Needs and Recommendations for FY07

Adjournment



VI.

VIL.

VIIL

DREW PARK COMMUNITY REDEVELOPMENT AREA
ADVISORY COMMITTEE
October 23,2006 6:00 p.m.
Tampa Police District 1 Headquarters
3818 W. Tampa Bay Blvd.

Opening Comments

Review & approval of
7/24/06 minutes

Review of Drew Park CRA
Draft 2007 TIF Budget
Discuss Expenditures of 2006

TIF Funds

Update on Drew Park Strategic
Action Plan

CRA Housing Policy

Airport Road Plan

Other Issues

AGENDA

Ron Rotella, Chair

Advisory Committee

Jeanette LaRussa Fenton,

Manager, Drew Park & West Tampa

Redevelopment
Ron Rotella

Louis Miller, Tampa
International Airport

Jeanette LaRussa Fenton

Ron Rotella

Louis Miller and Diane Vercelli,
Tampa International Airport

Advisory Committee

DREW PARK COMMUNITY REDEVELOPMENT AGENCY
WORKSHOP AND COMMUNITY MEETING

Drew Park Strategic Action Plan Final Draft
February 20, 2007 5:30 p.m.
Hillsborough Community College
Dale Mabry Campus, Room 112

Welcome & Opening Comments

Presentations

A.Drew Park Strategic Action Plan

Final Draft

B. HCAA Road Improvements

Questions & Discussion

Public Comment

Closing Statments

AGENDA

Mary C. Alvarez, CRA Chair

Jeanette LaRussa Fenton, Manager,

Drew Park/West Tampa
Redevelopment

Keith G. Greminger, URS

Louis E. Miller, Executive Director
Hillsborough County Aviation
Authority (HCAA)

CRA Board

Mary C. Alvarez

DREW PARK COMMUNITY REDEVELOPMENT AREA
ADVISORY COMMITTEE
January 22, 2007 6:00 p.m.
Tampa Police District 1 Headquarters
3818 W. Tampa Bay Blvd.

AGENDA

Opening Comments Ron Rotella, Chair
Mark Huey, Economic Development

Administrator

Review & approval of
10/23/06 minutes

Advisory Committee

Presentation on draft
Drew Park Strategic
Action Plan

Keith Greminger, URS

Discussion & input on the
Draft Strategic Action Plan

Advisory Committee

Other Business Advisory Committee

DREW PARK COMMUNITY REDEVELOPMENT AREA
ADVISORY COMMITTEE
March 5, 2007 6:00 p.m.
Tampa Police District 1 Headquarters
3818 W. Tampa Bay Bivd.

AGENDA

Opening Comments Ron Rotella, Chair

Review & approval of
January 22, 2007 minutes

Advisory Committee

Discussion on Draft Drew
Park Strategic Action Plan

Advisory Committee

Presentation on CRA Community
Advisory Committee & TIF

Mark Huey, Economic
Administrator Development
Borrowing Policies Jeanette LaRussa Fenton,
Manager, Drew Park & West Tampa
Redevelopment

Other Business Advisory Committee



VL

VL.

VL

Vil

Vil

DREW PARK COMMUNITY REDEVELOPMENT AREA
ADVISORY COMMITTEE
April 16, 2007 6:00 p.m.
Tampa Police District 1 Headquarters
3818 W. Tampa Bay Blvd.

AGENDA

Opening Comments/Approval of
Minutes from March 5, 2007

Phoenix House Presentation (15 minutes)

Westshore Community Development
Corporation/Affordable Housing

FY 2008 Drew Park CRA
TIF Budget/Capital Projects

Report on Sidewalk Project

Drew Park CRA Advisory
Committee Policy and Structure

Other Business

Ron Rotella, Chair

Finn Kavanagh, Regional Director

Mr. Rotella

Jeanette LaRussa Fenton, Manager

Vincent Garcia

Ms. Fenton

Advisory Committee

DREW PARK COMMUNITY REDEVELOPMENT AREA
ADVISORY COMMITTEE
May 21, 2007 6:00 p.m.
Tampa Police District 1 Headquarters
3818 W. Tampa Bay Blvd.

AGENDA

Opening Comments/ Introductions

Approval of Minutes from April
16, 2007 & April 23, 2007

TIF Quarterly Financial Report

Review of TIF Eligible Expenditures

Westshore Community Development
Corporation/Affordable Housing

WT Edwards Demolition

Phoenix House Project

Other Business

Public Comment

Ron Rotella, Chair

Advisory Committee

Jeanette LaRussa Fenton, Manager

Ms. Fenton

Mr. Rotella

Dr. Bob Chunn, Hillsborough
Community College

Advisory Committee

Advisory Committee

DREW PARK COMMUNITY REDEVELOPMENT AREA

ADVISORY COMMITTEE
April 23,2007 6:00 p.m.

Tampa Police District 1 Headquarters

3818 W. Tampa Bay Blvd.

AGENDA

Opening Comments

Drew Park CRA FY 2008
Preliminary Draft TIF Budget /
Capital Projects

Conduct of Future Advisory
Committee Meetings

Other Business

Ron Rotella, Chair

Jeanette LaRussa Fenton, Manager,
Drew Park & West Tampa
Development

Advisory Committee

Advisory Committee
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EAST TAMPA COMMUNITY REVITALIZATION PARTNERSHIP
Meeting Location: St. Mathew Missionary Baptist Church, Reverend W.D. Sims, Pastor
3708 E. Lake Ave., Tampa, FL.  628-4622

Directions to the Church: I-4 East or West to the 21%/22" Street Exit (Ybor City) first traffic
light on Palm Ave. turn left. On 22" head North to Lake Avenue. East (right turn) on Lake
Avenue to 3708 East Lake Avenue.

TEASY
YAaMEPEA

AGENDA

EAST TAMPA COMMUNITY REVITALIZATION PARTNERSHIP
Meeting Location: St. Mathew Missionary Baptist Church, Reverend W.D. Sims, Pastor
3708 E. Lake Ave., Tampa, FL.  628-4622

Directions to the Church: I-4 East or West to the 21°/22" Street Exit (Ybor City) first traffic
light on Palm Ave. turn left. On 22" head North to Lake Avenue. East (right turn) on Lake

Avenue to 3708 East Lake Avenue.

Time: 10:00 a.m.
Date: November 14, 2006

Time: 6:30 p.m.
Date: October 10, 2006
1. Call to order Sam Kinsey, Chair
II. Invocation Sam Kinsey
III. Acceptance of Minutes Sam Kinsey
IV. Welcome Ed Johnson, Manager East Tampa Dev.

V. Guest Speaker Julius D. Davis, Volt Air Consulting & Engineering

VL

ETCRP Sub-Committee Reports

Aesthetics & Beautification Vacant

Economic Development Chloe Coney, Chair
Education & Social Services Evangeline Best, Chair

Housing Dianne Hart, Chair
Land Use Vacant
Public Safety Carl Warren, Sr., Chair

Planning & Evaluation Frank Reddick, Chair

VII. Next Meeting November 14,2006 — 10:00 a.m.

VIIL. Benediction Rev. Sims

Page 1

EAST TAMPA COMMUNITY REVITALIZATION PARTNERSHIP
Meeting Location: St. Mathew Missionary Baptist Church, Reverend W.D. Sims, Pastor
3708 E. Lake Ave., Tampa, FL  628-4622

Directions to the Church: I-4 East or West to the 219/22" Street Exit (Ybor City) first traffic
light on Palm Ave. turn left. On 22" head North to Lake Avenue. East (right turn) on Lake
Avenue to 3708 East Lake Avenue.

Time: 6:30 p.m.
Date: December 12, 2006
I. Call to order Sam Kinsey, Chair
II. Invocation Sam Kinsey
III.  Acceptance of Minutes Sam Kinsey
IV. Facilitator Metropolitan Planning Organization

Community Workshop on Transportation
V. Next Meeting January 9, 2007 — 10:00 a.m.

VI. Benediction Rev. Sims

Page 3

1. Call to order

IL.  Invocation
III.  Acceptance of Minutes
IV. Welcome

V. Guest Speaker

VL

ETCRP Sub-Committee Reports
Aesthetics & Beautification
Economic Development
Education & Social Services
Housing

Land Use

Public Safety

Planning & Evaluation

VII. Next Meeting

VIII. Benediction

Page 2

Sam Kinsey, Chair

Sam Kinsey

Sam Kinsey

Ed Johnson, Manager East Tampa Dev.

Cyndi Miller, Director Business & Housing
Development, City of Tampa

Major Bob Guidara, Tampa Police Dept
Trent Green, USF Professor

Jim Pinkney, Manager Clean City Divsion

Betty Wiggins, Chair
Chloe Coney, Chair
Evangeline Best, Chair
Dianne Hart, Chair
Vacant

Carl Warren, Sr., Chair
Frank Reddick, Chair

December 12, 2006 — 6:30 p.m.

Rev. Sims

AGENDA

EAST TAMPA COMMUNITY REVITALIZATION PARTNERSHIP
Meeting Location: St. Mathew Missionary Baptist Church, Reverend W.D. Sims, Pastor
3708 E. Lake Ave., Tampa, FL  628-4622

Directions to the Church: I-4 East or West to the 21*/22" Street Exit (Ybor City) first traffic
light on Palm Ave. turn left. On 22" head North to Lake Avenue. East (right turn) on Lake

Avenue to 3708 East Lake Avenue.

Time: 10:00 a.m.
Date: January 9, 2007

L. Call to order

IL  Invocation

III. Acceptance of Minutes
IV. Welcome

V. Guest Speaker

VL

-

ETCRP Sub-Committee Reports
Aesthetics & Beautification
Economic Development
Education & Social Services
Housing

Land Use

Public Safety

Planning & Evaluation

VIIL. Next Meeting

VIII. Benediction

Page 4

Sam Kinsey, Chair

Sam Kinsey

Sam Kinsey

Ed Johnson, East Tampa Development Department

Keith Greminger, URS Corporation

Betty Wiggins, Chair
Chloe Coney, Chair
Evangeline Best, Chair
Dianne Hart, Chair
Vacant

Carl Warren, Sr., Chair
Frank Reddick, Chair

February 13,2007 - 6:30 p.m.

Rev. Sims



TERSY
yamMPAa

AGEN

EAST TAMPA COMMUNITY REVITALIZATION PARTNERSHIP
Meeting Location: St. Mathew Missionary Baptist Church, Reverend W.D. Sims, Pastor

3708 E. Lake Ave.,

Tampa, FL.  628-4622

Directions to the Church: I-4 East or West to the 21%/22" Street Exit (Ybor City) first traffic
light on Palm Ave. turn left. On 22" head North to Lake Avenue. East (right turn) on Lake

Avenue to 3708 East Lake Avenue.

TEASY
YAaMEPEA

AGENDA

EAST TAMPA COMMUNITY REVITALIZATION PARTNERSHIP
Meeting Location: St. Mathew Missionary Baptist Church, Reverend W.D. Sims, Pastor
3708 E. Lake Ave., Tampa, FL.  628-4622

Directions to the Church: I-4 East or West to the 21°/22" Street Exit (Ybor City) first traffic
light on Palm Ave. turn left. On 22" head North to Lake Avenue. East (right turn) on Lake

Avel

nue to 3708 East Lake Avenue.

Time: 6:30 p.m.
Date: March 13, 2007

Time: 6:30 p.m.
Date: February 13, 2007
1. Call to order Sam Kinsey, Chair
II. Invocation Sam Kinsey
TII.  Acceptance of Minutes Sam Kinsey
IV. Welcome Ed Joh , East Tampa D Department

V. Guest Speaker

VI. ETCRP Sub-Committee Reports
Aesthetics & Beautification
Economic Development
Health, Education & Social Services
Housing
Land Use
Public Safety
Planning & Evaluation

VII. Next Meeting

VIII. Benediction

Page 5

Bob Buckhorn
Artie Fryer, USF Learning Leadership Academy
Nav Randhawa, Riverchase Condominiums

Betty Wiggins, Chair
Chloe Coney, Chair
Evangeline Best, Chair
Dianne Hart, Chair
Carol Josephs-Marshall
Carl Warren, Sr., Chair
Frank Reddick, Chair

March 13,2007 — 6:30 p.m.

Rev. Sims

EAST
YAMPA

AGEN

PLEASE NOTE: CHANGE IN LOCATION OF MEETING

EAST TAMPA COMMUNITY REVITALIZATION PARTNERSHIP
Meeting Location: Cyrus Green Park Community Center, 2007 E. Dr. Martin Luther King Jr.,
Blvd., Tampa, FL 33610, 242-5350 (Corner of 22" St. Next to Belmont Heights Little League

Time: 6:30 p.m.
Date: April 10, 2007

Park)

1. Call to order
IL.  Invocation

III.  Acceptance of Minutes

IV. Welcome

V. ETCRP Sub-Committee Reports
Aesthetics & Beautification
Economic Development
Health, Education & Social Services
Housing
Land Use
Public Safety
Planning & Evaluation

VL

Special Guest

VII. Next Meeting

VIIL. Benediction

Page 7

Sam Kinsey, Chair
Sam Kinsey

Sam Kinsey
Update on Gene’s Bar

Ed Joh East Tampa D Department

Betty Wiggins, Chair
Chloe Coney, Chair
Evangeline Best, Chair
Dianne Hart, Chair
Carol Josephs-Marshall
Maxine Woodside, Chair
Frank Reddick, Chair

Julia Junquera, City of Tampa,
Crime Prevention Proj Coordinator
Environmental Detectives Update

May 8,2007 — 10:00 a.m.

Rev. Sims

1. Call to order

IL.  Invocation

III.  Acceptance of Minutes

IV. Welcome

V. Discussion

VL

ETCRP Sub-Committee Reports

Aesthetics & Beautification
Economic Development

Health, Education & Social Services
Housing

Land Use

Public Safety

Planning & Evaluation

VII. Next Meeting

VIIL

Benediction

Sy

Sam Kinsey, Chair

Sam Kinsey

Sam Kinsey

Ed Johnson, East Tampa Development Department

Future use of Gene’s Bar location

Betty Wiggins, Chair
Chloe Coney, Chair
Evangeline Best, Chair
Dianne Hart, Chair
Carol Josephs-Marshall
Carl Warren, Sr., Chair
Frank Reddick, Chair

April 10, 2007 — 6:30 p.m.

Rev. Sims

Page 6

vAFira

AGENDA

PLEASE NOTE: CHANGE IN LOCATION OF MEETING

EAST TAMPA COMMUNITY REVITALIZATION PARTNERSHIP
Meeting Location: Cyrus Green Park Community Center, 2007 E. Dr. Martin Luther King Jr.,
Blvd., Tampa, FL. 33610, 242-5350 ( Corner of 22" St. Next to Belmont Heights Little League

Park)
Time: 10:00 a.m.
Date: May 8, 2007
1. Call to order Sam Kinsey, Chair
II.  Invocation Sam Kinsey
III.  Acceptance of Minutes Sam Kinsey
IV. Welcome Ed Johnson, East Tampa Development Department
V. ETCRP Sub-Committee Reports

Aesthetics & Beautification
Economic Development

Health, Education & Social Services
Housing

Land Use

Public Safety

Planning & Evaluation

VI. Special Guest

VIIL

VIIL

Next Meeting

Benediction

Betty Wiggins, Chair
Chloe Coney, Chair
Evangeline Best, Chair
Dianne Hart, Chair
Carol Josephs-Marshall
Maxine Woodside, Chair
Frank Reddick, Chair

David McCary, Director Solid Waste
June 12, 2007 — 6:30 p.m.

Rev. Sims

Page 8



rRPMEa

AGENDA

vAHEa

PLEASE NOTE: CHANGE IN LOCATION OF MEETING

EAST TAMPA COMMUNITY REVITALIZATION PARTNERSHIP
Meeting Location: Cyrus Green Park Community Center, 2007 E. Dr. Martin Luther King Jr.,
Blvd., Tampa, FL 33610, 242-5350 (Corner of 22"! St. Next to Belmont Heights Little League

Time: 6:30 p.m.
Date: June 12, 2007

Park)

L Call to order
II. Invocation

III.  Acceptance of Minutes

IV. Welcome

V. ETCRP Sub-Committee Reports
Aesthetics & Beautification
Economic Development
Health, Education & Social Services
Housing
Land Use
Public Safety
Planning & Evaluation

VI. Special Guest
VII. Next Meeting

VIII. Benediction

Sam Kinsey, Chair
Sam Kinsey

Sam Kinsey

Ed Johi East Tampa D

Betty Wiggins, Chair
Chloe Coney, Chair
Evangeline Best, Chair
Dianne Hart, Chair
Carol Josephs-Marshall
Maxine Woodside, Chair
Frank Reddick, Chair

July 10, 2007 — 10:00 a.m.

Rev. Sims

Department



CITY OF TAMPA 2008-2012 CONSOLIDATED PLANNING DOCUMENT
CITIZEN PARTICIPATION AND SURVEY

In order to comply with 24 CFR Part 91.105 regarding citizen participation, the City Housing and
Community Development Division developed a citizen survey in February 2007 for distribution to
various individuals and organizations that either reside in or serve low/moderate income
neighborhoods within the City of Tampa city limits. This survey was designed to mirror the
needs tables found in the CPMP needs tables developed by U.S. HUD for creation of the
Consolidated/ Action Plan. The only exception to this was the introduction of a brief citizen
survey on needs for homeless persons.

Surveys were mailed to 33 neighborhood associations, 84 non-profit organizations, 150
churches (including 49 Spanish churches), 31 lending institutions, and 11 realtors for a total of
309 surveys mailed. Surveys were also distributed at various meetings held between January 1
and March 2007 by the Ybor City Community Development Corporation; East Ybor Historic and
Civic Association; East Tampa Executive Committee; Drew Park CRA; Tampa Heights
Implementation Team and Civic Association; Central City Community Development Corporation;
West Tampa Arts; Culture and History Council; West Tampa Land Use and Transportation
Committee; and a city's CDBG Citizen Advisory meeting. In these meetings, an additional 212
surveys were distributed.

In all, at least 521 surveys were distributed with 72 returned generating a 14% response rate.
Surveys were returned from the following zip code areas: 33602, 33603, 33604, 33605, 33606,
33607, 33610, 33611, 33612, 33613, 33614, 33615, 33618, 33634, and 33677. A total of 68
respondents completed some or all portions of the needs ranking tables with 4 respondents only
completing the written comments portions. No adjustment was made to compensate for the
variabilities of missing rankings. Percentages of responses were calculated only according to the
total number of respondents who responded to each category. For example, if 24 respondents
ranked supportive services for the frail elderly as being a very high need and a total of 67
respondents ranked very low, low, moderate, high and very high combined, 24 was divided by
67 to arrive at a 36% ranking for very high need for that category only.
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City of Tampa Citizen Participation Survey
Identified Agency Respondents

Springfield College
1191 E. Chelsea St
Tampa, FL 33610

Police Athletic League of Tampa, Inc.
1924 W. Diana St
Tampa, FL 33604

Self Reliance, Inc.
8901 N. Armenia Ave
Tampa, FL 33604

Alpha House
201 S. Tampania Avenue
Tampa, FL 33602

The Centre for Women, Inc.
305 S. Hyde Park Ave
Tampa, FL 33606

Economic Development
2105 N. Nebraska Avenue
Tampa, FL 33602

Realtor
1607 E. 5th Ave #A
Tampa, Fl 33605

Bay Area Legal Services
829 W. Dr. MLK Jr. Blvd.
Tampa, FL 33603

John Calvin Presbyterian Church
6501 N. Nebraska
Tampa, FL 33604

Crisis Center of Tampa Bay
One Crisis Center Plaza
Tampa, FL 33613

Felix Sanchez, Reverend
3012 W. Cherry Street
Tampa, FL 33607

The Joshua Capital Group, Inc.
2107 E. Osborne Avenue
Tampa, FL 33610

West Tampa Area Council on Culture, Arts &
Historic Preservation

3304 W. Cherry Street

Tampa, FL 33607

Iglesia de Dios Bethel
4823 San Pablo Place
Tampa, FL 33634

Church, Town N Country
Tampa, FL 33615

Francis House, Inc.
4703 N. Florida Avenue
Tampa, FL 33603

Mission Tampa
801 E. Hillsborough Avenue
Tampa, FL 33604

The Children's Home, Inc.
10909 Memorial Highway
Tampa, FL 33615

All Nations Outreach Center & House of Prayer
8405 11th Street North
Tampa, FL 33604

East Tampa Development Group
439 Riviera Drive
Tampa, FL 33606

West Tampa Community Development Corporation

1803 N. Howard Avenue
Tampa, FL 33607

Hillsborough Kids, Inc.
1002 Palm Avenue
Tampa, FL 33605

St. John's Progressive Church
2504 E. Chipco
Tampa, FL 33605

Rainbow Heights Crime Watch
3618 E. Genessee Street
Tampa, FL 33610

Hillsborough County Health & Social Services
County Center, 25th Floor

601 E. Kennedy Blvd.

Tampa, FL 33602
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i " First Program Year
. Il & Action Plan

&‘qﬁl‘ DE\IE""
The CPMP Annual Action Plan includes the SF 424 and Narrative Responses to Action Plan
questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each year in order to be
compliant with the Consolidated Planning Regulations.

Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the
Grantee Information Worksheet.

Date Submitted Applicant Identifier Type of Submission
Date Received by state State Identifier Application Pre-application
Date Received by HUD Federal Identifier X] Construction [] Construction

X] Non Construction [ ] Non Construction

Applicant Information

City of Tampa FL123012 TAMPA

Department of Revenue and Finance, Budget Office | DUNS: 05-907-1860

306 E. Jackson Street, 8E Organizational Unit

Tampa Florida Department: Revenue and Finance
33602 Country U.S.A. Division: Budget Office

Employer Identification Number (EIN): Hillsborough County

59-1101138 Start Date: Program Year 2007 (10/01)
Applicant Type: Specify Other Type if necessary:
Local Government: City Specify Other Type

U.S. Department of
Program Funding Housing and Urban Development|
Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas
Affected by Project(s) (cities, Counties, localities etc.); Estimated Funding

Community Development Block Grant Program [14.218 Entitlement Grant
Thirty-Third Entitlement

CDBG Project Titles Description of Areas Affected by CDBG
Project(s): City of Tampa
CDBG Grant Amount: $3,832,618 [$Additional HUD Grant(s) Describe
Leveraged
$Additional Federal Funds Leveraged $Additional State Funds Leveraged
$Locally Leveraged Funds $Grantee Funds Leveraged
Anticipated Program Income: $1,000,000 Other: Reprogrammed Prior Year
$454,930

Total Funds Leveraged for CDBG-based Project(s): $5,287,548
_______________________________________________________________________________|

Home Investment Partnerships Program 14.239 HOME
HOME Project Titles Description of Areas Affected by HOME
Project(s)
HOME Grant Amount: $2,001,520 [$Additional HUD Grant(s) Describe
Leveraged
$Additional Federal Funds Leveraged $Additional State Funds Leveraged
$Locally Leveraged Funds $Grantee Funds Leveraged

First Program Year Action Plan 1 Version 2.0



City of Tampa

Anticipated Program Income: $450,000

Other: American Dream FYO7 $36, 900
Other: Reprogrammed Prior Year $450,000

Housing Opportunities for People with AIDS

Total Funds Leveraged for HOME-based Project(s): $2,938,420
. __________________________________________________|

14.241 HOPWA

HOPWA Project Titles

Description of Areas Affected by HOPWA
Project(s)

HOPWA Grant Amount:
$2,772,000

Leveraged

$Additional HUD Grant(s)

Describe

$Additional Federal Funds Leveraged

Additional State Funds Leveraged

$Locally Leveraged Funds

Grantee Funds Leveraged

$Anticipated Program Income

Other: Reprogrammed Prior Year $625,763

Emergency Shelter Grants Program

Total Funds Leveraged for HOPWA-based Project(s): $3,397,763
I ———_—_—___

14.231 ESG

ESG Project Titles

Description of Areas Affected by ESG Project(s)

ESG Grant Amount:
$165,556

$Additional HUD Grant(s) Leveraged

Describe

$Additional Federal Funds Leveraged

Additional State Funds Leveraged

$Locally Leveraged Funds

Grantee Funds Leveraged

$Anticipated Program Income

Other (Describe)

Total Funds Leveraged for ESG-based Project(s): $165,556

Congressional Districts of:

Is application subject to review by state
Executive Order 12372 Process?

“Yes” please include an additional document
explaining the situation.
|:| Yes |Z| No

Applicant Districts: Seventh [ ] Yes [This application was made available to

Project Districts: Seventh the state EO 12372 process for review
on DATE

Is the applicant delinquent on any federal debt? If X No |Program is not covered by EO 12372

[ ] N/A [Program has not been selected by the
state for review

Person to be contacted regarding this application

First Name: Jim

Last Name: Stefan

Title: Budget Officer

Phone: (813) 274-8111

Fax: (813) 274-7327

eMail: Grantee Website:

jim.stefan@tampagov.net

www.tampagov.net

Other Contact: Barbara
Barkhurst

Signature of Authorized Representative

Date Signed:

August 10, 2007
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Executive Summary

The Executive Summary is required. Include the objectives and outcomes identified in
the plan and an evaluation of past performance.

Introduction

The City of Tampa has proposed a five-year Consolidated Plan which will govern the use of federal
housing and community development funds for FY2008-2012. As an entitlement community, the
city is also required to annually submit an Action Plan to describe how federal funds will be spent
each year to accomplish the goals stated in the Consolidated Plan.

The City of Tampa Action Plan and Projected Use of Funds for Program Year 2007 contains the
city’s one-year plan to carry out housing and community development activities funded by federal
formula grant funds received from the U.S. Department of Housing and Urban Development
(HUD). This year’s plan covers the period of October 1, 2007 through September 30, 2008. Funds
that are encompassed in this plan are from the Community Development Block Grant (CDBG);
HOME Investment Partnerships (HOME); American Dream Downpayment Initiative (ADDI);
Emergency Shelter Grant (ESG); and Housing Opportunities for Persons With AIDS (HOPWA)
programs.

Community Development Block Grant (CDBG) Program

The CDBG program was initiated by the Housing and Community Development Act of 1974.
Although the Act has been amended in recent years, the primary objective continues to be the
development of viable urban communities by providing decent housing, a suitable living
environment and expanding economic opportunities, principally for low- and moderate-income
persons.

HUD allocates CDBG funds to entitlement jurisdictions based on a formula, which takes into
account population, the extent of overcrowded housing, and the extent of poverty. In PY2007,
$5,287,548 in CDBG funding is available, comprised of $3,832,618 in new allocation dollars,
$1,000,000 in program income, and $454,930 in prior year’s funds.

HOME Investment Partnerships Program

On November 28, 1990, the Cranston-Gonzalez National Affordable Housing Act was enacted (P.L.
101-625). The HOME Investment Partnerships (HOME) Program was created as a result of this
legislation. This program provides federal funds for the development and rehabilitation of
affordable rental and homeownership housing, replacing a series of programs previously funded by
HUD. HUD allocates funds to qualifying “Participating Jurisdictions” (PJs), such as the City of
Tampa, based upon a variety of demographic and housing factors.

The PY2007 HOME allocation totals $2,938,420 consisting of $2,001,520 in HOME Program funds,
$36,900 in ADDI Program funds, $450,000 in anticipated program income, and $450,000 in prior
year’s funds.

Homeless Services Programs (Including ESG Program)

By Florida statute, the Homeless Coalition of Hillsborough County is the designated coordinator of
homeless service provision in Hillsborough County. The Homeless Coalition of Hillsborough County
is the lead entity for the Continuum of Care planning and administrative activities and is also
responsible for implementing the 10-year plan to end homelessness titled Places for People. The
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city works in active partnership with the Homeless Coalition to address the issues of
homelessness.

Nearly all Continuum of Care Project Sponsors that exist within the City of Tampa city limits are
directly supported by City of Tampa with either CDBG or ESG funds and have been certified for
their consistency with the city’s Consolidated Planning Document. Since ESG funding is so limited,
the city prioritizes supporting the operating costs of emergency shelters, utilizing $165,556 in
Emergency Shelter Grant funds made available for FYO8 through the Stewart B. McKinney
Homeless Assistance Act.

Housing Opportunities for Persons With AIDS (HOPWA)

The U.S. Department of Housing and Urban Development distributes HOPWA funds using a
statutory formula that relies on the statistical incidence rates of HIV/AIDS as reported by the
Centers for Disease Control and Prevention (CDC). Based upon this formula, the city will receive
an FY08 allocation of $2,772,000 and will have any additional $625,763 available from prior years.
The city will utilize these funds for supportive housing activities in the HOPWA eligible metropolitan
service area that consists of Hernando, Hillsborough, Pasco, and Pinellas counties.

Summary of Citizen Participation Process
To encourage citizen participation in the preparation of the PY2007 Action Plan, the city took the
following actions in accordance with its Citizen Participation Plan:

e Conducted eight (8) community meetings throughout the city to solicit public input for the
identification of housing and community development needs.

Received input from the Neighborhood Block Clubs.

Conducted a public hearing on March 8, 2007 to receive needs and recommendations for
funding priorities. As required by statue 24 CFR 91.105 (b) (3).

Made the Consolidated and Action Plan available at the Tampa-Hillsborough County Public
Library and the City Clerk’s Office, giving residents at least 30 calendar days to review and
comment on it.

Conducted a public hearing on July 19, 2007 to provide recommendations and request City
Council approval of the Consolidated and Action Plan.

Outcome Performance Measurement System

On March 7, 2006, HUD issued a notice entitled, “Notice on Outcome Performance Measurement
System for Community Planning and Development Formula Grants Programs.” The notice requires
that grantees implement HUD’s Outcome Performance Measurement System. The purpose of this
system is to provide HUD and its grantees with a standardized methodology to demonstrate the
outcomes of the CDBG, HOME, ESG, and HOPWA programs.

The performance measurement system has three main components: Objectives (creating a
suitable living environment, providing decent affordable housing, and creating economic
opportunities), Outcomes (availability/accessibility, affordability, and sustainability), and
Outcome Indicators. Each activity is assigned an objective and outcome. In addition, the city
will report the outcome indicators for each activity in the Consolidated Annual Performance and
Evaluation Report that is submitted to HUD at the end of each fiscal year.

PYO7 Activities

For PY2007, the city will allocate a majority of its grant funding, 83% for the objective of providing
decent housing, 13% for creating a suitable living environment, and the remaining 4% for creating
economic opportunities. A summary of the City of Tampa’'s PY2007 activities, along with the
respective objectives, outcomes, and indicators are provided below.
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SUITABLE LIVING ENVIRONMENT
Outcome Activity Funding Outcome Indicator
- > Emergency shelter for homeless ESG 5115 persons,
2= individuals and families 80 households
=19
E a In-home assistance to the elderly CDBG 19 persons
9
g - L -
Z 2 Pub_llc faC|I|t|e§ and services for meet a CDBG 80 persons
variety of basic needs
Publlc facilities and infrastructure CDBG 500 persons
- improvements for LMI
b= Park and recreational facilities CDBG 750 persons
'-g Youth services CDBG 502 persons
i -
= Drug prevention and substance abuse CDBG 3430 persons
o programs
5; Senior citizen services CDBG 87 persons
Handicapped services CDBG 27 persons
Mental health services CDBG 15 persons
DECENT HOUSING
Outcome Activity Funding Outcome Indicator
Single-family housing rehabilitation ng/l(é 73 housing units
- Temporary/permanent relocation CDBG 12 households
N assistance
= B Multi-family housing rehabilitation CDBG 454 housing units
3 2 Facility-based housing operations HOPWA 73 households
'§ § Project-based housing assistance HOPWA 19 households
<< Shqrt—term rent, mortgage, and utility HOPWA 348 households
assistance
Tenant-based housing assistance HOPWA 268 households
HIV / AIDS support services HOPWA 645 persons
. Ne_w construction of single-family housing HOME 4 housing units
F units
% Dov_vn payment and closing cost HOME 13 households
S assistance
§ Multi-family housing development HOME 30 housing units
< Public facilities and improvements
relating to affordable housing CDBG 1038 persons
ECONOMIC OPPORTUNITIES
Outcome Activity Funding Outcome Indicator
~ >
é‘ E Employment and life skills training CDBG 97 persons
=390
=47
T 3 : i N
3: 2 Economic opportunities for senior citizens CDBG 28 persons
>
=]
e - .
% Job gounsellng, training, and placement CDBG 70 persons
= services
£
<
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ECONOMIC OPPORTUNITIES
Outcome Activity Funding Outcome Indicator
2 Business technical assistance CDBG 75 businesses
T_au
.% Child care and educational services CDBG 1035 persons
-
3
0 Health care services CDBG 200 persons

General Questions

Question 1: Describe the geographic areas of the jurisdiction (including areas of low
income families and/or racial/minority concentration) in which assistance will be
directed during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

The City of Tampa’s Consolidated Plan encompasses activities undertaken by the city, within the
geographical boundaries and the established legal limits of the City of Tampa, an entity recognized
by the U.S. Department of Housing and Urban Development (HUD) as eligible for formula grant
funding under the Community Development Block Grant (CDBG), HOME Investment Partnerships
(HOME), Housing Opportunities for Persons with Aids (HOPWA) and Emergency Shelter Grants
(ESG) programs.

The areas with the highest percentages of low- to moderate-income households are in the older,
metropolitan neighborhoods of East Tampa, Central Park, Ybor City, Sulphur Springs, Tampa
Heights, West Tampa, Port Tampa and Drew Park. The areas with the highest percentage of low-
to moderate-income households roughly correlate to the areas with the highest percentage of
minority households.

For HOPWA, the City of Tampa’s Division of Housing and Community Development (HCD) is the
grantee organization responsible for the administration of HOPWA programs for west central
Florida’s Eligible Metropolitan Statistical Area (EMSA). The HOPWA EMSA is comprised of
Hernando, Hillsborough, Pasco and Pinellas counties encompassing 2,554 square land miles with a
total population of 2,395,997 persons according to the 2000 Census.

Question 2: Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year and
the rationale for assigning the priorities.

Geographical Allocation of Funds

Except for the HOPWA EMSA, City of Tampa allocates investments geographically within its
jurisdiction by utilizing a target area concept. This target area concept does not preclude the
possibility that there will be projects selected that may operate city-wide, or otherwise outside of
one of the identified target areas.

Target areas are established by meeting at least one of the following criteria:
e At least 51% of the households in the area must have incomes at 80% or less of the HUD

Median Family Income (MFI) for the Tampa-St. Petersburg MSA, adjusted by household size,
or
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e There must be a substantial number of deteriorating or dilapidated buildings or improvements
throughout the area, or

e Generally, the current conditions of a target area meets the slums and blight definition of a
State of Florida designated Community Redevelopment Area (CRA), as defined in the Florida
Statutes, Chapter 163, Part 111, the “Act”.

In addition to the two established downtown Community Reinvestment Areas (CRA’s) that were
created in the late 1980’s, the City’s Economic and Urban Development Department has established
six new CRA districts. These districts include Tampa Heights, East Tampa, Ybor City, Channel
District, Drew Park and Central Park. Each of these CRA's were established pursuant to the criteria
established in F.S., Chapter 163., which coincides with high concentration of LMI households.
Establishing these CRAs required extensive analysis of existing conditions. The city utilized Census
data, local resources (i.e. comprehensive plans, redevelopment implementation plans, capital
improvement plans, consultations with other city personnel), and windshield surveys from code
enforcement inspectors of the target areas in question to complete this analysis.

Identification of Priority Needs

The priority needs in the City of Tampa were identified primarily through two avenues of analysis.
The City’s Housing and Community Development Office and Budget Office compiled extensive data
from varied sources in preparation of this Strategic Plan, including, but not limited to the 2000
U.S. Decennial Census; HUD’s 2005 American Community Survey; Housing and Urban
Development User.org data; Tampa Housing Authority Consolidated Plan; Florida Housing
Data/Shimberg Center for Affordable Housing; Hillsborough County Consolidated Plan; Tampa’s
Housing Element of the Consolidated Plan; Hillsborough County City/County Planning Commission;
the Homeless Coalition of Hillsborough County; the Hillsborough County 2007 Homeless Census;
the Hillsborough County Continuum of Care consortium; the Tampa Bay HIV/AIDS Housing
Consortium; Collaborative Solutions, Inc.; Hillsborough County Sheriff's office; City of Tampa
Police Department; Hernando, Pasco and Tampa Housing Authorities; Pasco and Pinellas County
Community Development Departments; Ryan White Health Care Council; University of South
Florida Collaborative for Children, Families and Communities; University of South Florida Luis de la
Parte Mental Health Institute; Florida State Health Department, and Florida State Homeless
Coalition.

An analysis of the housing market examined the existing supply of housing (including condition, cost,
supportive infrastructure, location, and other factors), the current supply of assisted housing for
extremely low-, low-, and moderate-income families, and the existing facilities and services available
to homeless and special needs subpopulations. In each area, a comparison between the type and
level of need, and the existing supply available to meet that need, resulted in a determination of
which need areas are experiencing the largest gaps and which groups are the least well served in
today’s marketplace.

Additionally, needs are identified through the Community Development Area Advisory Committee
annually. Participants attended meetings, representing a cross-section of public, private and non-
profit organizations assisting the low- to moderate-income residents of each block club within the
City of Tampa.

Request for Proposals (RFP). All eligible proposals submitted are considered for funding within
the context of the broad goals and objectives established in this Strategic Plan. Because the city
regularly receives requests for funding that far exceed the level of CDBG, HOME, HOPWA and ESG
dollars available, the RFP process is highly competitive. It is not possible to know in advance which
organizations will submit proposals, for what activities they will request funding, or how their
requests will fare in comparison to all other proposals submitted. Therefore, the likelihood that
any given activity will be funded with CDBG, HOME, HOPWA and/or ESG dollars can only be
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estimated based upon recent funding history and the currently planned activities of potential
applicants. Technical assistance workshops are provided annually for all funding sources and
individual assistance is provided upon request.

Citizen Needs Survey. Eight (8) publicly noticed community meetings were conducted
throughout the City of Tampa to determine the priorities and needs of the community and to
solicit public input regarding the housing and community development needs including priority
non-housing community development needs of citizens and their neighborhoods. These meetings
were conducted with various CRAs planned meetings which were held in centrally located public
places the major sectors of the city.

A brief presentation was made at each meeting, describing the federal funding processes and
programs that use these federal funding sources. The Citizen Participation Survey was distributed
at each meeting and additional surveys were mailed to neighborhood associations, non-profit
organizations, churches, lending institutions and realtors. Citizens were asked to provide input on
how funds should be allocated on affordable housing programs, public services and facilities,
homeless programs, persons with AIDS and community redevelopment projects.

These public forums provided an opportunity for citizens and interested parties to obtain
information about city housing and community development programs and eligibility requirements.
City staff was available at the forums to provide technical assistance for programs covered by the
FY2008-2012 Consolidated Plan. The meeting locations and dates are listed below:

PUBLIC MEETING Locations and Dates

Date Time Held By Location

Italian Club
1731 E. 7" Avenue
Tampa, FL 33605

January 31, 2007 6:30 to 8:30 p.m. Ybor City Community Development

Corporation

February 6, 2007 9:30 to 10:30 a.m. East Tampa Executive Committee 2504 E. Chipco Avenue

Tampa, FL 33602

February 6, 2007 10:30 to 12:00 p.m. | HCD and Budget Office-Technical City Council Chambers

Assistance Workshop

315 E. Kennedy Blvd.
Tampa, FL 33602

February 15, 2007

6:00 to 8:00 p.m.

Central City Community
Development Corporation

Central City CDC
202 E. 7™ Avenue
Tampa, FL 33602

February 20, 2007

4:30 to 7:00 p.m.

Drew Park CRA

Hillsborough County
Community College,
Dale Mabry Campus
4001 Tampa Bay Blvd.
Tampa, FL 33614

February 21, 2007

6:30 to 8:30 p.m.

West Tampa Arts, Culture and
History Council

West Tampa Library
2312 W. Union
Tampa, FL 33607

February 22, 2007

7:00 to 8:00 p.m.

Tampa Heights Implementation
Team & Civic Association

Stetson University
1700 Tampa Street
Tampa, FL 33602

February 24, 2007

6:30 to 8:30 p.m.

West Tampa Land Use &
Transportation Committee

West Tampa Library
2312 W. Union
Tampa, FL 33607

February 28, 2007

6:00 to 8:00 p.m.

East Ybor Historic and Civic
Association

Children’s Board
1002 E. Palm Avenue
Tampa, FL 33605
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Question 3: Describe actions that will take place during the next year to address
obstacles to meeting underserved needs.

The Action Plan (the plan) identifies projects the city intends to implement, in partnership with
other agencies/institutions, to address the housing and community development needs of
underserved citizens. Financial availability remains one of the main obstacles in addressing
underserved needs of the area’s residents. Minorities continue to experience more rejections for
home loans when compared to the general population. Local lending institutions have responded
to this underserved need and have significantly increased the number of loans provided to
minority applicants.

In addition, the plan will extend to identify projects intended to assist with the removal of barriers
currently affecting and being experienced by persons with disabilities in the housing market. The
plan will be implemented by outreach and educational activities, not only targeted for people with
disabilities, but also will be extended to include housing providers, as well as building and design
professionals responsible for the design and construction of new housing. Additionally, the subject
of reasonable accommodations and modifications will be covered.

Further, with the increase of the Hispanic population within the city limits of Tampa, the plan will
continue to address the problems being encountered by the migrant community and residents who
are limited in the English language. The plan will also provide this group with fair housing
education where they will learn about their rights under the law, and will obtain guidance for the
purpose of directing them to appropriate city services and/or departments with minimal difficulty.

For Fiscal Year 2008 (PY2007), the City of Tampa will spend significant appropriations in the
General Fund and the Fair Housing Grant in support of fair housing, which includes testing,
receiving, investigating, and resolving fair housing complaints. The Office of Human Rights
employs a director, an executive aide, a supervisor, one (1) office support specialist, one (1)
community service representative, and two (2) investigators to enforce the city’s Fair Housing
Ordinance and the federal Fair Housing Act.

The city earmarked $10,000 in FY2008 to conduct a fair housing audit (testing) program. The
audit program will begin in October 2008, beginning with residents and staff being trained by a
private fair housing organization contracted for testing services with the city, followed by the
actual testing (60 tests), which will be conducted in the areas of race, national origin, familial
status, and disability. City staff will coordinate the program.

Should any test indicate a violation, a complaint will be dual-filed with the city and with HUD. The
Office of Human Rights will fully process these complaints and move toward appropriate
resolution.

The Office of Human Rights will partner with agencies in order to initiate equal and affirmative fair
housing marketing strategies in its affordable housing programs. These strategies would be used
to make homeownership and rehabilitation opportunities known to members of various minority
groups. These marketing strategies have been utilized for a number of years and have been
extremely successful in soliciting minority participation in the city's affordable housing program.

These will include the following marketing strategies; some advertisements will be in Spanish
when appropriate.

e Print advertisements in local newspapers, and other local and national publications
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e Participation in talk show and interview programs on minority-owned radio, television stations,
and government access television, as well as PSAs on local cable networks and radio stations

e Seminars in English and in Spanish will be conducted, and flyers, brochures, souvenirs, and
educational materials will be distributed to persons participating

e Flyers and bulletin board notices will be distributed at public housing complexes, parks and
community centers, to include neighborhood service centers in areas with a high concentration
of minorities

e Radio advertisement on local minority owned stations will be used to promote fair housing
seminars and expositions sponsored by the City of Tampa and partner agencies

In addition to the advertising and outreach mentioned above, the city will refer potential
homebuyers to various organizations which assist first-time homebuyers with credit counseling
and in obtaining low interest loans and mortgage financing.

The city’s Office of Human Rights will sponsor and participate in Fair Housing Month activities each
April.

Question 4: ldentify the federal, state, and local resources expected to be made
available to address the needs identified in the plan. Federal resources should include
Section 8 funds made available to the jurisdiction, Low-Income Housing Tax Credits, and
competitive McKinney-Vento Homeless Assistance Act funds expected to be available to
address priority needs and specific objectives identified in the strategic plan.

A variety of financial resources are available to address the priority housing needs and specific
housing objectives identified in the Strategic Plan. The following is a brief summary of some of the
resources that can be utilized either directly through the city or through other public or private
entities.

Federal Resources

HOME Investment Partnerships Program

The City of Tampa has received HOME entitlement funds since 1992-93. The city receives
approximately $2 million each year, fifteen-percent (15%) of which must be set aside for
Community Housing Development Organization activities. The HOME match requirement is
typically 25% of the total allocation; however, the city’s requirement has been reduced to 12.5%
since the city meets HUD’s criteria for an area experiencing severe fiscal distress. The city will
continue to utilize funding for in-fill new construction of single-family homes, subsidy for multi-
family new construction, owner-occupied rehabilitation, down payment assistance, and other
eligible programs and activities.

American Dream Downpayment Initiative (ADDI)

The U.S. Congress has established the American Dream Downpayment Initiative (ADDI), a first-
time homebuyer program to be funded through a set-aside under the HOME Program. The city has
received an annual ADDI allocation ranging from $36,900 to $129,684 since program inception in
PY03. ADDI funds will continue to be used for down payment and closing cost assistance towards
the purchase of single-family homes by low- and moderate-income, first-time homebuyers.

Community Development Block Grant Program (CDBG)

The City of Tampa has received CDBG entitlement funds since 1975-76. Each year, approximately
$3.8 to $4.2 million has been received and the majority is used to fund capital improvement,
housing related activities and social services.
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Emergency Shelter Grants Program (ESG)

The city has received an ESG allocation between $164,000-$170,000 each year since 1991-1992,
which is used for the administration and operation of emergency homeless shelters and homeless
prevention programs.

Housing Opportunities for Persons With AIDS (HOPWA)

HOPWA is a federal program that provides housing assistance and related supportive services for
low-income persons with HIV/AIDS and their families. The city in the past has received an
allocation of $2.5 to $3.1 million in HOPWA per year since 1992-1993.

McKinney Homeless Assistance

Funding is provided to Continuum of Care Project Sponsors through the Homeless Coalition of
Hillsborough County through a number of competitive programs, including the Supportive
Housing, Shelter Plus Care, and Safe Havens Programs. The funds are available only in
jurisdictions with approved Continuum of Care Plans addressing the housing and service needs of
homeless persons. Since 1997, several non-profit agencies have received between $2 and $4
million per year under the Supportive Housing and Shelter Plus Care Programs.

HUD Section 811/202

These programs provide long-term financing for disabled and elderly rental housing. An example
of Section 202 project is the 84 unit San Lorenzo Terrace Apartment Complex being developed by
the Catholic Charities, Diocese of St. Petersburg, Inc.

Federal Home Loan Bank of Atlanta Affordable Housing Program
The Federal Home Loan Bank of Atlanta’s Affordable Housing Program (AHP) awards loans to
developers of affordable rental and ownership housing. The FHLB awards AHP loans generally in
the range of a few hundred thousand dollars to the developer and forgives the loan after a
specified period of compliance with the AHP affordability requirements.

HUD Section 8 Rental Subsidies
The Tampa Housing Authority operates this program, which provides approximately $38 million
annually in tenant based rental subsidies to extremely low- and low-income families each year.

State Resources

State Housing Initiative Partnership (SHIP) Program

Florida Housing administers the State Housing Initiatives Partnership (SHIP) Program, which
provides funds to local governments as an incentive to create partnerships that produce and
preserve affordable homeownership and multi-family housing. The program was designed to serve
very low, low and moderate-income families.

SHIP dollars may be used to fund emergency repairs, new construction, rehabilitation, down
payment and closing cost assistance, impact fees, construction and gap financing, mortgage buy-
downs, acquisition of property for affordable housing, matching dollars for federal housing grants
and programs, and homeownership counseling. SHIP funds may not be used to assist mobile
homes or manufactured housing; however, manufactured buildings with the Florida Department of
Community Affairs' insignia are eligible.

Housing Tax Credits

The Housing Credit (HC) program provides for-profit and non-profit organizations with a dollar-for-
dollar reduction in federal tax liability in exchange for the acquisition and substantial rehabilitation,
substantial rehabilitation, or new construction of low and very low-income rental housing units.
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Eligible development types and corresponding credit rates include: new construction, nine percent
(9%); substantial rehabilitation, nine percent (9%); acquisition, four percent (4%); and federally
subsidized, four percent (4%). A Housing Credit allocation to a development can be used for 10
consecutive years once the development is placed in service.

Multi-family Mortgage Revenue Bond Program

The Multi-family Mortgage Revenue Bond program (MMRB) uses both taxable and tax-exempt
bonds to provide below market-rate loans to non-profit and for-profit developers who set aside a
certain percentage of their apartment units for low-income families. These bonds are sold through
either a competitive or negotiated method of sale or private placement. The program requires
that at least 20% of the units be set-aside for households earning at or below 50% of the area
median income (AMI). The developer may also opt to set aside 40% of the units for households
earning at or below 60% of the AMI.

State Apartment Incentive Loan (SAIL) Program

The State Apartment Incentive Loan program (SAIL) provides low-interest loans on a competitive
basis to affordable housing developers each year. This money often serves to bridge the gap
between the development's primary financing and the total cost of the development. SAIL dollars
are available to individuals, public entities, not-for-profit or for-profit organizations that propose
the construction or substantial rehabilitation of multi-family units affordable to very low-income
individuals and families.

Predevelopment Loan Program

Through individualized technical assistance and flexible, below-market interest financing for
predevelopment activities, the Predevelopment Loan Program (PLP) helps non-profit and
community based organizations, local governments, and public housing authorities plan, finance,
and develop affordable housing. Eligible organizations may apply for a loan of up to $500,000. The
loan carries a non-amortizing one to three percent interest rate, with principal and interest
deferred until maturity. The loan generally matures either upon the closing of
construction/permanent financing or three years after the original PLP loan closed, whichever
occurs first.

The Elderly Housing Community Loan (EHCL)

The Elderly Housing Community Loan (EHCL) program provides loans of up to $750,000 to
developers that are making substantial improvements to elderly housing. The EHCL program
generally has one funding cycle each year (with the option of a supplemental cycle should funds
still be available) and the application period is open for a minimum of 30 days. These funds are
available for the purpose of making building preservation, sanitation repairs or improvements
required by federal, state or local regulation codes, or life safety or security related improvements.

Local Resources

Tampa

The City of Tampa provides funding to non-profit agencies to operate programs that assist their
low-income and homeless residents. The source of much of this local funding is the federal and
state resources described above. The city also utilizes Tax Increment Financing (TIF), HCD Loan
Program and Interstate Historic Preservation Trust Fund.

TIF (Tax Increment Financing). TIF is a mechanism for using property taxes to stimulate
investment in economically depressed areas. Property taxes generated as a result of new
construction are reinvested in projects designed to further enhance the area’s economic vitality.
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HCD Loan Program. The city’s Housing and Community Development office provides deferred
payment loans to income eligible residents for down payment assistance and owner occupied
rehabilitation. Non-profit organizations may receive a development subsidy, in the form of a
deferred payment loan, to construct single family affordable housing. For profit developer
constructing new multi-family rental projects can receive a deferred payment loan for federal or
state subsidy dollars.

Interstate Historic Preservation Trust Fund. Grants and loans are available through proceeds of an
agreement with the Florida Department of Transportation to provide for the rehabilitation and
preservation of structures located in the National Historic Districts of Ybor City, Tampa Heights,
and West Tampa.

To be eligible for grant funding, structures must be at least 75 years old and the income of
applicants and their households must fall below 120% of the area median income. To be eligible
for low-interest loans, an applicant must demonstrate an inability to obtain alternative financing
and the structure to be rehabilitated must be at least 50 years old.

County

Several county departments and agencies, including the Hillsborough County Health Departments,
offer Health and Social Services (HHS) grants to non-profit agencies and local jurisdictions to
operate supportive services programs that provide assistance to low-income and homeless
residents of the city.

Tampa Housing Authority

The Tampa Housing Authority has various social service and capital improvement programs,
including the HOPE VI program that provides assistance to income qualified and homeless
residents, as well as homeownership opportunities using Section 8 funding.

Housing Finance Authority of Hillsborough County

The Housing Finance Authority (HFA) was created for the purpose of addressing a housing
shortage in Hillsborough County by stimulating the construction and rehabilitation of housing
through the use of public financing. The City of Tampa is working in partnership with Hillsborough
County on this endeavor.

The program currently addresses single-family and multi-family housing needs. For single-family
housing, the HFA currently has 5.99%, 30-year, fixed-rate bond financing available for first-time
homebuyers that is provided in conjunction with downpayment assistance of up to 20% from
Hillsborough County or the City of Tampa. HFA financing is also available for the development of
rental properties that meet certain income and rent restrictions.

Organizational Resources

Organizational resources are as important as financial resources in ensuring that housing and
homeless assistance projects and activities will be carried out successfully. Primary resources in
this category include community-based non-profits, religious organizations, and members of the
private sector.

Religious Organizations

Many of the religious organizations located throughout Tampa provide varying levels and types of
services and financial assistance to low-income and homeless persons. In addition, many of these
organizations take an active role in recruiting their members to volunteer at the local shelters and
other facilities serving the homeless.
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The Private Sector

For-profit developers have successfully built affordable housing in the City of Tampa. They are
able to tap into some HUD financing programs and tax credits. Private sector developers can use
the city density bonus programs to create rental and ownership housing affordable to the city’s
low/moderate-income families. Their efforts will be supported and encouraged whenever possible.

Managing the Process

Question 1: ldentify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.

The Housing and Community Development Division (HCD) and the Budget Office share joint
responsibility for plan development. HCD, a division within the Growth Management and
Development Services Department, is partially funded by Community Development Block Grant
(CDBG), HOME Investment Partnerships, Housing Opportunities for Persons With AIDS (HOPWA),
Emergency Shelter Grants (ESG) and State Housing Initiatives Partnership (SHIP) programs. HCD
is charged with executing the city’s housing and community development programs. The Budget
Office is charged with the city’s public service contracts and coordinates with other city
departments such as Parks and Recreation, Stormwater and Public Works to incorporate various
aspects of this plan in their capital budgets for eligible projects, as outlined in the city’s Citizen
Participation Plan. These departments are charged with coordinating with many local partner
organizations to provide the assurance the projected performances are being met.

Question 2: ldentify the significant aspects of the process by which the plan was
developed, and the agencies, groups, organizations, and others who participated in the
process.

The City of Tampa's coordination efforts involve numerous private, public and governmental entities.
The city's Citizen Participation Plan input is received from the Neighborhood Block Clubs as “Needs
and Recommendations”, neighborhood associations and through scheduled public hearings. Other
entities involved in the plan are; Hillsborough County City-County Planning Commission; Hillsborough
County Social Service Agencies (Optimal Continuum of Services); and Tampa Public Housing
Authority, neighborhood associations, and Citizen Participation Advisory Committees. Also included
are Hillsborough County Affordable Housing Steering Committee; Hillsborough County Affordable
Housing staff; County Housing and Community Code Enforcement; HUD Area Coordinator and staff;
City of St. Petersburg's Neighborhood Partnership Office; Hillsborough County Elderly Task Force; and
Hillsborough County Homeless Coalition.

Various other non-profit housing development and public service organizations are consulted
including the Tampa Housing Authority; Metropolitan Ministries, Inc.; Alpha House of Tampa, Inc.;
Salvation Army, Inc; New Beginnings of Tampa, Inc.; A Brighter Community, Inc.; Big Brothers Big
Sisters of Tampa Bay, Inc.; Corporation to Develop Communities of Tampa, Inc.; The Centre for
Women, Inc.; Computer Mentors Group, Inc; Drug Abuse Comprehensive Coordinating Office, Inc.;
Tampa Community Health Center, Inc.; Hillsborough County Public Schools; Crisis Center of Tampa
Bay, Inc; Gulf Coast Jewish Family Services, Inc.; Hillsborough Achievement and Resource Center
(HARC); Mayor’s Beautification Program, Inc.; C.E. Mendez Foundation, Inc; Police Athletic League of
Tampa, Inc.; Mental Health Care, Inc; Seniors in Service of Tampa Bay, Inc.; Somebody Cares
Tampa Bay, Inc.; The Spring of Tampa Bay, Inc.; Tampa Heights Junior Civic Association, Inc.;
Tampa Lighthouse for the Blind, Inc; Tampa Metropolitan Area YMCA, Inc.; Tampa Bay Academy of
Hope, Inc.; United Cerebral Palsy of Tampa Bay, Inc.; and Hillsborough County Public Schools.
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The city will continue its commitment to consult with a variety of entities to proactively develop a
long-range strategic plan to address the supportive service and housing issues of special needs
persons including those with HIV/AIDS. Agencies include the State Department of Children &
Families, HARTIline (Hillsborough Area Regional Transportation), the Hernando County Health
Department, Hernando County Housing Authority, Hillsborough County Health Department,
Hillsborough County Housing and Community Code Enforcement, Hillsborough County Sheriff’s
Office, Homeless Coalition of Hillsborough County, Pasco County Community Development, Pasco
County Health Department, Pasco County Housing Authority, Pinellas County Health Department,
Pinellas County Human Services, Ryan White C.A.R.E. Council and grantee Program Manager, the
Tampa-Hillsborough County Continuum of Care, the Tampa Housing Authority, the University of
South Florida, U.S. HUD Office of AIDS Housing in Washington DC, U.S. HUD Jacksonville, the
Veterans’ Administration and numerous non-profit service providers, advocates and service
consumers.

In implementing the planning process for the ESG program, the city participates as an associate
member of the Homeless Coalition of Hillsborough County. Associate members are “any corporation
or governmental entity that provides support for services to the homeless or that is genuinely
interested in helping the Coalition attain its purposes and reduce homelessness in Hillsborough
County, Florida.” The HCD Manager is an active board member of the Homeless Coalition. The city
also participates in the Homeless Coalition’s Continuum of Care strategic planning and application
process, as well as the Places for People sub-committee set up to develop transitional and
permanent housing for homeless people. Finally, the city works in partnership with Community
Action Program staff of Hillsborough County to plan and administer the ESG program.

Question 3: Describe actions that will take place during the next year to enhance
coordination between public and private housing, health, and social service agencies.

The city will continue with the plan outlined in question 2. above. The city will continue to attend
community meetings and encourage more citizens to participate by communicating more
efficiently at these meeting. We have had great success when these meetings include question
and answer sessions with department heads. Also HCD is combining efforts with Hillsborough
County to reach more citizens. The city offers technical assistance workshops which are attended
by for-profit and non-profit agencies, including Tampa Housing Authority. The city will improve
technical assistant presentations and participate in annual neighborhood fairs.

Citizen Participation

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool.
Question 1: Provide a summary of the citizen participation process.

Encouragement of Citizen Participation

As required by the U.S. Department of Housing and Urban Development (HUD) Rules and
regulations, the City of Tampa complies with regulation 24 CFR 91.105, Citizen Participation Plan
for local governments as outlined. The city has adopted a citizen’s participation plan that sets forth
the city’s policies and procedures for citizen participation.

The City of Tampa is committed to providing opportunities for its citizens to participate in an
advisory role in the planning, implementation and assessment of its Community Development
Block Grant (CDBG), HOME Investment Partnerships, Emergency Shelter Grant (ESG), and
Housing Opportunities for Persons with AIDS (HOPWA) programs. The city recognizes that those
persons affected by, or involved with projects under these programs can provide meaningful
assistance to those responsible for program implementation. In order to encourage and support
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the participation of citizens, the city will provide adequate information, hold public hearings and
technical assistance workshops, attend community meetings and provide the opportunity for
citizens to comment.

The City of Tampa's citizen participation process is designed to provide maximum citizen
participation in an open forum with access for all interested persons for all Consolidated Plan
programs activities. The city, on annual basis, will make available to citizens, public agencies, and
other interested parties, information that includes the amount of assistance the city expects to
receive, including specific grant funds, available unspent prior years funds, and related program
income. The city will also disclose the range of activities that may be undertaken including the
estimated amount that will benefit persons of low and moderate income. Also, active
neighborhood associations are notified of the planning process.

The laws governing the grant programs established three basic goals which consist of: provide
decent housing, provide a suitable living environment, and expand economic opportunities.
Further, each of these goals must primarily benefit low- and moderate-income persons. The
benefit of having a consolidated plan is that it ensures a collaborative and comprehensive process
to establish a unified vision for community development actions.

Committee Composition

The Community Development Area Advisory Committee serves as the city-wide Community
Development Area Advisory body in the citizen participation process for the Consolidated Plan
programs (CDBG, HOME, ESG, and HOPWA). Community involvement in the Consolidated Plan
programs shall include, but is not limited to, public notices in the local newspapers for citizen
participation, public hearings and the Citizen Participation Advisory Committee. The composition
of committee includes persons from various neighborhoods and the project areas.

The Census Tracts that comprise the Community Development (CD) eligible areas of the city are
diffusely located throughout the city. The city has a nine (9) block areas with groups that are
geographically linked. In order to ensure the community-wide nature of citizen participation, a
Citizen Participation Advisory Committee has been established and is comprised of the chairman
and co-chairman of each block area. This Citizen Participation Advisory Committee functions
through the City of Tampa’'s Community Affairs Office. This office assists them in scheduling
quarterly meetings and formulating agendas and other documents that are presented to City
Council. The meeting times and locations are outlined below:

CDBG CITIZEN PARTICIPATION ADVISORY MEETING Locations and Dates

Date Time Held By Location
October 9, 2006 7:00 to 8:00 p.m. CDBG Citizen Participation Advisory Union Station, 601 N.
Committee Nebraska Avenue,
Tampa, FL 33602
November 21, 2006 6:00 to 7:30 p.m. CDBG Citizen Participation Advisory Community Affairs,
Committee 102 E. 7" Avenue,
Tampa, FL 33602
January 8, 2007 7:00 to 8:00 p.m. CDBG Citizen Participation Advisory Community Affairs,
Committee 102 E. 7" Avenue,
Tampa, FL 33602
March 5, 2007 7:00 to 8:00 p.m. CDBG Citizen Participation Advisory Community Affairs,
Committee 102 E. 7" Avenue,
Tampa, FL 33602
July 9, 2007 7:00 to 8:00 p.m. CDBG Citizen Participation Advisory Union Station, 601 N.
Committee Nebraska Avenue,
Tampa, FL 33602
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Committee Duties and Responsibilities

The Citizen Participation Advisory Committee seeks input of community needs from neighborhoods
throughout their block area as well as individual citizens. It is then the responsibility of these
individuals to meet on a regularly scheduled basis and to discuss the various needs of the
residents they represent. These needs are prioritized and then discussed with City Council and
city officials for consideration and possible implementation. The Citizen Participation Advisory
Committee is allowed an opportunity to review city department’s recommendations and meet with
city operating departments to hear about programs and processes.

Both at the community-wide level and at the neighborhood or block club level, the City of Tampa's
citizen participation structure affords accomplishment of the following:

1. The conduct of open meetings with free access by all citizens;

2. The assurance of participation by low- and moderate-income persons, members of minority
groups, the elderly, persons with disabilities, non-English speaking persons, and any other
persons affected by the programs; and

3. The provision of continuity of participation throughout various stages of the programs from
the development of the Proposed Plan through the review of program performance.

Public Hearings

In compliance with federal requirements a minimum of two (2) public hearings at two different
stages of the program year will be held to inform the citizens of eligible areas, eligible projects,
and to solicit suggestions for projects to be funded in future years. The locations will be selected
to provide access for physically challenged persons. The first public hearing was held at City
Council Chambers on March 8, 2007 and the second public hearing on July 19, 2007 at the same
location.

PUBLIC HEARINGS Locations and Dates

Date Time Held By Location
March 8, 2007 | 5:30 to 6:30 p.m. City Council, Budget Office, Housing City Council Chambers,
and Community Development, and Third Floor, City Hall, 315
Community Affairs East Kennedy Boulevard,
Tampa, Florida 33602
July 19, 2007 5:30 to 6:30 p.m. City Council, Budget Office, Housing City Council Chambers,
and Community Development, and Third Floor, City Hall, 315
Community Affairs East Kennedy Boulevard,
Tampa, Florida 33602

The purpose of the public hearings is to obtain citizen views and to respond to proposals and
questions at all stages in the development of the community needs, and may include the review of
proposed activities, substantial amendments, and program performance. Hearings are held after
adequate notice, at times and locations convenient to potential or actual participants, and with
accommodations for those with disabilities and non-English speaking residents.

Notification Requirement

A notification will be advertised in two (2) local newspapers of general circulation to inform the
public that a draft Consolidated/Action Plan is available to examine and subject to public comment.
The notification will provide a summary of the proposed Consolidated/Action Plan, and describe
the contents and purpose of the plan. The notice will also be posted on the city’s web page
(www.tampagov.net) and on City of Tampa Television (CTTV).

No less than 30 days prior to the adoption of a Consolidated/Action Plan, information will be made
available to citizens, public agencies, and other interested parties. This information must include
the amount of assistance expected to be received, the range of activities that may be undertaken,
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the proposed benefit to extremely low- and low-income persons, and plans to minimize the
displacement of persons and assistance to any persons displaced.

Additionally, the city will provide a reasonable number of free copies of the Consolidated/Action
Plan upon request. The objective will be to encourage participation at planned hearings, present
community development needs and encourage the submission of views and proposals for
community development activities. The public notice will state the purposed plan will be available
for review on the city’s website and at the following locations for thirty days:

City Clerk’s Office Tampa-Hillsborough County Public Library
City Hall, Third Floor 900 North Ashley Street
315 East Kennedy Boulevard Tampa, Florida 33602

Tampa, Florida 33602

Performance Report

At the end of each program year, as required by HUD, a Comprehensive Annual Performance and
Evaluation Report (CAPER) must be submitted to HUD by December 29". The CAPER provides an
account of activities that were outlined in the Action Plan. This report discloses how the city
maintained and expended funds and discusses the accomplishments achieved during the previous
program year.

Upon completion of the CAPER, and at least fifteen (15) days prior to its submission to HUD, the
city will make the report available to the general public for review and comment. Any comments
received from the general public, along with the city’s responses and a summary of any action
taken will be included in the CAPER.

The city will provide a notice in two (2) local newspapers for the availability of the CAPER, which
will begin a fifteen-day review and comment period. Copies of the CAPER will be distributed at the
public library and City Clerk’s Office for public review. The notice will also be posted on the city’s
web page (www.tampagov.net) and on CTTV.

Citizen input will be used by city staff and the Community Development Area Advisory Committee
in planning for the next activity year. Copies of comments resulting from the notice, and
summary of action taken will be distributed to the committee and maintained on file for interested
neighborhood organizations and the general public.

Technical Assistance
Technical assistance shall be provided through staff resources in order to facilitate citizen input
and provide partner organizations the assistance they need with regard to the planning,
implementation and assessment of the community development program. Additionally, technical
assistance workshops are provided annually for all funding sources and individual assistance is
provided upon request.

Access to Records

The city will provide citizens, public agencies and other interested parties access to information
and records relating to the city’s Consolidated Plan, Action Plan, Citizen Participation Plan, and
Consolidated Annual Performance and Evaluation Report upon request. Citizens will have the
opportunity to review and comment on these documents in draft form prior to final adoption by
City Council. Citizens must allow adequate time to compile and provide the information requested
by the citizen.

Amendment to Consolidated Plan
The city will amend its approved plan under the following circumstances:
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1. To make a change in the goal, priority or activity of the Consolidated Plan; or

2. To carry out an activity, using funds from any program covered by the Consolidated Plan
(including program income), not previously covered in the Action Plan; or

3. To change the purpose, scope, location or beneficiaries of an activity included in the Action
Plan.

Each amendment must be authorized by City Council and submitted to HUD. A program
amendment may result if a new activity is selected and funded, or if there is a substantial change
in an activity. Criteria for substantial change is defined as follows: any activity which equal to at
least 15% of the annual entitlement grant. Public notices will provide citizens reasonable
notification and an opportunity to examine and submit comments on amendments. A period of
not less than 30 days will be allowed to receive comments before any amendment is implemented.

Complaints

All written complaints received from citizens shall be responded to in writing in a timely,
substantive fashion (within fifteen working days of the receipt date of the complaint). Citizens
with complaints related to the Consolidated and Action Plan, amendments, and the annual
performance report must submit the complaint to:

City of Tampa

Budget Office

Attn: Jim Stefan

306 E. Jackson Street, 8E
Tampa, FL 33602

Question 2: Provide a summary of citizen comments or views on the plan.

From the City of Tampa’s public hearing regarding the Proposed Statement of Housing and
Community Development Consolidated/Action Plan held July 19, 2007 and from the required
advertisements and comment period, the following comments and views were presented.

Media Inquiry: None at this time.

Private Citizen: Representative from Tampa Lighthouse for the Blind-Inquired about reduction of
funds for the Employment Training Program. The Budget Office explained the RFP process and
provided scoring for that program.

President of Citizen Advisory Committee at Public Hearing: Stated for many years we have
come to battle for CDBG funds. But tonight | would like to talk about several success stories and
positive things that are happening in the City of Tampa. We have come a long, long way. I'm
pleased to say that all the seven city-wide requests have been addressed and that's never
happened in my involvement with CDBG which runs back almost 20 years. Also, | want to make
sure you are aware of everything the Department of Community Affairs is doing to assist us.
Unfortunately with the budget cuts (from property tax reduction) a lot of those positions are being
eliminated and a lot of their jobs are changing but | want you to know we could not have done this
without the Department of Community Affairs. They have helped us on every step. | would like to
publicly thank them. He addressed the seven city-wide requests listed below:

City-wide Needs and Recommendations (other city funds may be utilized for these programs):

1. Transportation Notification System- Stated: Pleased to announce that Shannon Edge, Director
of Neighborhood and Community Relations, has taken a lead in this effort. She is notifying all
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neighborhoods of projects that will impact the neighborhood prior to it actually occurring. So
it's definitely win-win.

2. Neighborhood Insurance for Events- Explained: The city has established a mini-grant program
for registered neighborhood associations. I'm pleased to say at this point that 26
neighborhoods have applied for mini grants and benefited, which | thought was great.
However, only one was for insurance for an event. | think what we need is a better effort of
promoting this kind of funding so all the neighbors could take advantage of it.

3. Trash Receptacles- Was advised that the City of Tampa was named as one of America's dirtiest
cities and that greatly concerns members of the Citizen’s Advisory Committee and so | know
there's an anti-littering campaign being promoted through the Clean City Division. We are
pleased and excited to be a part of that. We are also excited the 50 trash receptacles we
asked for are going to be installed city-wide. 1 think that will help alleviate some of the litter
we have. So that was a big success story.

4. Nebraska Avenue Signature Lighting- Stated: As many of you know the makeover of Nebraska
Avenue from Kennedy Boulevard to Hillsborough has finally begun. We are excited, however
there was a response by Michael Burwell, Stormwater Department, about some limited
drainage improvements. One of our concerns is if you go back up to when Florida Avenue was
repaved about a year and a half ago they wound up having worse drainage problems after they
repaved. We don't want that mistake to happen on Nebraska Avenue so we are asking the city
to be actively involved with D.O.T, to make sure that the drainage is going to be addressed on
Nebraska Avenue so we don't have the flooding problems. We also continue to ask for
signature lighting to be installed along Nebraska Avenue and we are aware that the TIF funds
are a possibility for this and we hope that will be considered in the future.

5. Environmental Police Officers/Anti-Dumping Campaign- Advised: We asked for environmental
police officers. Realize that the budget as it is for the city wouldn’'t be possible. However we
would like to see an anti-dumping campaign implemented city-wide along with anti-littering
campaign. The environmental police officers in East Tampa have been very successful, a lot of
impact on illegal dumping. However we feel that illegal dumping occurs city-wide, not just East
Tampa. We would like to have a more adequate way of addressing the issue and we realize
environmental police officers are very expensive so with that we could do the anti-dumping
campaign which may be very successful.

6. Crime Prevention through Environmental Design (Streetlights)— Explained: The city is three
years ahead of schedule in implementing and upgrading the lighting throughout the
neighborhoods. However, one of our concerns is the dark pockets in neighborhoods that were
not being addressed. Basically the city is willing to work with neighborhoods for additional
lighting for purposes of safety. It's just great that they are willing to listen to neighborhoods.
Again another success story.

7. Gridlock along Gandy Boulevard- Stated: When we made the proposal in March little did we
know that there was actually a Gandy study group going on so our timing was good which
worked out well. A lot of the concerns we had about Gandy Boulevard will be addressed by
this committee and we support those efforts.

Council/Audience Participation at Public Hearing: Representative from Methodist Place
Apartment- Provided a brief overview of the RFP submitted for FYO7/08 CDBG funding. Advised
Methodist Place Apartment provides housing for nearly 200 elderly persons in the downtown
Tampa area. Many improvements have been made to the facility but a lot still remains to be done
to ensure that it provides safe, affordable and decent housing to the residents of Tampa. One of
these improvements is to upgrade the two pedestrian elevators that serve the residents of the 14-
story building. The representative wanted to ensure that the award letter received for CDBG funds
would be approved by city council.
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Councilman Charlie Miranda- Requested that under capital improvement programs for city
sidewalks, streets, resurfaces, traffic calming, add language “and to support affordable workforce
housing projects”.

Question 3: Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-English
speaking persons, as well as persons with disabilities.

The City of Tampa strongly encourages citizen participation by holding public hearings and having
technical assistance meetings prior to the deadline to submit grant applications of CDBG, HOME,
HOPWA, and ESGP funds. T he city also notifies the public by advertising in newspapers of general
circulation, special publications, government access TV announcements and the Internet for the
targeted audiences requesting citizen involvement in the Action Plan process. The city’s Housing
and Community Development Division and the Budget Office consult with other general units of
local government in the preparation of the Consolidated and Action Plans. The Housing and
Community Development Division and the Budget Office work in conjunction with the other
governmental entities, citizens, and not-for-profit organizations to continually assess community
needs and how best to meet those needs. HCD and the Budget Office attended all Citizen
Advisory meetings to answer questions and provide additional information as requested.

The city announces public hearing dates, call for requests for proposals, and summaries of funding
for HUD grants in a local Spanish newspaper. The city’s neighborhood liaison and disability
coordinator assimilates this information to ensure further citizen participation of more minorities
and non-English speaking citizens.

Question 4: Provide a written explanation of comments not accepted and the reasons
why these comments were not accepted.

None at this time.

Institutional Structure

Question 1: Describe actions that will take place during the next year to develop
institutional structure.

The city’s Budget Office and Housing and Community Development Division work in conjunction
with other city departments and the non-profit agencies receiving CDBG, HOME, HOPWA and ESG
funding, to carry out the activities covered by the Consolidated Plan. A host of other public and
private organizations contribute to this effort through the provision of financial and organizational
resources that are coordinated with the CDBG, HOME, HOPWA and ESG funding for projects.
These include the CDBG Advisory Board, neighborhood associations, Hillsborough County City-
County Planning Commission, Hillsborough County Code Enforcement and Community
Improvement Department, Hillsborough County Health and Social Services Department,
Hillsborough County Homeless Coalition, Hillsborough County Sheriff's Office, City of Tampa Police
Department, Florida Housing Finance Corporation, Shimberg Center for Affordable Housing,
University of South Florida, and various other non-profit, faith-based, and community-based
service providers and advocates and other city departments.

As mentioned previously, the Housing and Community Development Division (HCD) and the
Budget Office share joint responsibility for plan development. HCD, a division within the Growth
Management and Development Services Department, is partially funded by the Community
Development Block Grant (CDBG), HOME Investment Partnerships, Housing Opportunities for
Persons With AIDS (HOPWA), Emergency Shelter Grants (ESG) and State Housing Initiatives
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Partnership (SHIP) programs. HCD is charged with executing the city’s housing and community
development programs. The Budget Office is charged with the city’s public service contracts and
coordinates with other city departments such as Parks and Recreation, Stormwater and Public
Works to incorporate various aspects of this plan in their capital budgets for eligible projects, as
outlined in the city’s Citizen Participation Plan. These departments are charged with coordinating
with many local partner organizations to provide the assurance the projected performances are
being met.

The Tampa City Council conducts public hearings pertaining to the needs for services and allocation of
resources. The city’s first public hearing for Program Year 2007 (FY2008) was held in City Council
Chambers March 8, 2007 at 5:30 p.m., the second public hearing will be held July 19, 2007 at 5:30
p.-m. The Council approves the broad application of grant funds for various purposes agreed to in the
Action Plan.

The Mayor of Tampa has continued the city’s commitment to the renewal of the inner city and her
goal of making East Tampa a strategic focus priority. Non-profits, community groups and
neighborhood associations provide the bridge to Tampa’'s local communities and its grass roots
citizens who might not take advantage of homeownership.

The city's housing and community development programs are integrated with those of the State of
Florida through the Florida Department of Community Affairs and the Florida Housing Finance
Agency. Tampa is one of five Florida cities that are part of the State Urban Partnership Initiative for
Economic Development. The cooperation with the state enhances the institutional structure for the
delivery of affordable housing and economic expansion.

The SHIP program provides flexibility for local governments to determine which housing initiative
would best serve their own communities and designs a program to meet those needs. With the
federal programs emphasizing the development of local partnerships and matching commitments, the
annual allocation of SHIP dollars allows the city maximum leverage of those federal funds, providing
greater flexibility in the housing program delivery.

The Tampa Housing Authority (THA) develops and maintains Tampa’s public housing. A five-
member Board of Commissioners, whose members are appointed by the Mayor of the City of
Tampa, governs THA. However, the city has no direct ability to exercise any oversight
responsibility. The THA Board of Commissioners appoints managers, and maintains control over
the operating budget at their discretion. The city does not exercise influence over their
management or operations, approve their budget, or provide or collect major revenues for the
organization. However, the city does contribute a portion of it’'s entitlement allocation to THA and,
throughout the plan, descriptions are given on how the city is involved in addressing housing and
community needs in conjunction with THA.

Monitoring

Question 1: Describe actions that will take place during the next year to monitor its
housing and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.

The City of Tampa is committed to using federal funds appropriately and in such a manner that
maximizes the public benefit to low- and moderate-income residents. The city currently utilizes a
variety of administrative mechanisms to ensure the success of their endeavors through project
monitoring and program monitoring.
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A. PROJECT MONITORING

The goal of project monitoring is to ensure that HUD-funded projects and activities are
implemented in a timely manner in accordance with federal regulations and other statutory or
regulatory requirements. As a means to achieve this goal, the city’s project monitoring effort
focuses on identifying deficiencies, promoting corrections, and providing technical assistance in
order to improve the performance of the city and all its partners. This process involves effective
communication and cooperative, problem-solving relationships between the city and its
contractors/subrecipients/project sponsors.

Project monitoring activities are comprised of desk reviews and/or on-site visits during which
management procedures, goal establishment and achievement, record keeping, organizational
financial status, construction and labor standards (if applicable), procurement procedures, and
many other areas are reviewed. The information that is reviewed is outlined in checklists that
have been developed for each type of activity. These checklists were created using HUD’s
guidance, HUD’s Monitoring Handbook, and regulations and other statutory requirements for each
funding source.

Desk Review

Desk review is an ongoing process in which the program representative responsible for overseeing
the project uses all available information to review the subrecipient’s or project sponsor’s
performance in carrying out the approved project or activity. This review process enables the city
to identify problems requiring immediate attention and to prepare for more in-depth on-site
monitoring. Material used for this review includes, but is not limited to, the executed
subrecipient/project sponsor agreement, requests for reimbursement, quarterly and annual
reports, audits, the Certificate of Liability Insurance, client eligibility information (if applicable),
documentation from previous monitoring visits, and the original funding application.

On-site Monitoring

On-site monitoring is a structured review conducted by the program representative at the
locations where project activities are being carried out or project records are being maintained. In
preparation of the on-site monitoring visit, the assigned monitor contacts the agency to explain
the purpose of the visit, schedules a time and date, sends a confirmation letter, and performs a
desk review.

Once on-site, the monitor reviews the subrecipient/project sponsor files, including source
documentation, to ensure compliance with all regulations governing their administrative, financial,
and programmatic operation. The monitor also verifies that their performance objectives are on
target and that the activity or project is projected to be completed within budget. This information
is utilized to complete the appropriate checklist and provide the subrecipient/project sponsor with
tentative conclusions during the exit interview.

Once the on-site visit is concluded, a formal written report describing the results of the visit, as
well as any findings or concerns, is provided to the agency. This report also recommends
corrective items to address and rectify the problem areas, if necessary. Once the corrective
actions have been completed, the city closes out the monitoring review.

The city’s Budget Office and Housing and Community Development Division work independently to
monitor their respective projects and activities. The Budget Office is responsible for overseeing
public service activities and city department capital projects while the Housing and Community
Development Division monitors all other projects and activities.

CDBG Public Service Activities
The Budget Office performs an annual desk review and an on-site monitoring visit for each public
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service activity to ensure that subrecipients are compliant with federal regulations and statutory
requirements, as well as the terms of their subrecipient agreement with the city.

Additional monitoring takes place with each Request for Payment that is received. Prior to
approval, Budget Office personnel verify client eligibility with regard to the criteria outlined in their
agreements such as Tampa residency, services provided, whether the rate of reimbursement is
appropriate for the services provided, as well as other criteria such as age or disability status, if
appropriate. Their overall rate of spending is also reviewed at this time. Once it is determined
that all activities and clients are eligible, two levels of approvals are obtained and then the
payment is processed. This periodic (often monthly) review enables the Budget Office to assess
progress and ensure the timely expenditure of funds.

CDBG Capital Projects

Capital Improvement Projects are managed by various divisions within the city government such
as Parks and Recreation, Stormwater, and Public Works. Once funds are awarded for a project,
the responsible entity procures the required goods and/or services, with Budget Office approval, in
accordance with appropriate regulations and statutory requirements. The respective department /
division is responsible for overseeing all aspects of the project. When payments are processed,
the responsible entity must ensure that the product has been received or work has been
completed, all applicable federal regulations have been adhered to, and all required documentation
has been provided to the Budget Office for final approval.

All Other Projects and Activities

The Housing and Community Development Division is responsible for monitoring all other projects
and activities that are funded by CDBG, HOME, ESG, HOPWA, and SHIP. In the beginning of each
program year, HCD develops an Annual Monitoring Plan/Schedule for all projects and activities.
This plan is derived by conducting a risk assessment analysis on all projects and activities included
in the Action Plan. Additionally, the Monitoring Plan takes into consideration HUD’s requirements
for post-completion monitoring such as minimum-use period, affordability, income eligibility, and
housing quality standards requirements.

A risk assessment is a qualitative analysis of certain risk factors that helps determine the relative
compliance and performance risk for a specific project or activity. This indicates who should be
monitored, when monitoring should occur, and at what level the monitoring should be conducted.
The objective of the risk assessment is to allocate a larger share of monitoring resources to those
program functions posing the highest risk. The risk factors considered include program/project
complexity; level of funding; subrecipient, public agency or project sponsor capacity; quality of
existing reporting documentation; and whether there is a history of compliance issues.

All projects administered by HCD undergo annual desk reviews as well as periodic reviews when
reimbursement is requested. When these activities involve construction, HCD staff members
perform a physical inspection of the work that has been completed and reviews the Davis Bacon
documentation prior to any payment, if applicable. On-site monitoring visits are conducted in
accordance with the Annual Monitoring Plan/Schedule.

Multi-Family Rental Projects

Once the development phase of a multi-family housing project is complete, an initial rent and
occupancy review is conducted. This includes the review of tenant’s income eligibility, lease
provisions, a physical inspection of property conditions, and verification of compliance with federal
requirements such as fair housing and affirmative marketing.

Ongoing monitoring for these projects is conducted annually to ensure continued compliance with
all applicable regulations. Elements of this review include: maintenance of appropriate records,
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evidence that the property’s written tenant selection policy has been followed, acceptable lease
documents, evidence of affirmative marketing and conformance with fair housing policies, review
of rent adjustments, review of treatment of rents for tenants who no longer qualify as low-income
families, review of corrective procedures dealing with temporary noncompliance caused by
increases in the incomes of existing tenants, ensure compliance with the written agreement
between the owner and the city, physical inspections for compliance with property standards, and
verification of accuracy of information submitted by owners on eligible tenant incomes and HOME
rents.

CHDO Qualification and Re-Certification

Each CHDO is recertified annually as part of the monitoring process. The review for certification
includes a review of the entities Board of Directors, staff capacity, financial statements, mission
statements, and an overview of past and current projects.

B. PROGRAM MONITORING

The City of Tampa understands the importance of performing a periodic self-evaluation with
respect the goals and objectives outlined in the Consolidated Plan as well as the activities included
in each Action Plan. The purpose of this review is to ensure long-term compliance with program
and comprehensive planning requirements.

The core component of the city’s structure for Program Monitoring is the Integrated Disbursement
and Information System (IDIS). In this system, all CDBG, HOME, ESG, and HOPWA funded
projects can be reviewed in report format to track the timely expenditure of funds as well as
overall program performance.

Timeliness
The city must ensure that all program funds are expended in a timely manner. Each program’s
definition of timeliness is provided below.

e CDBG: Under the provisions of 24 CFR 570.902 of the CDBG regulations, a grantee is
considered to be timely, “if 60 days prior to the end of the grantee's program year, the balance
in its line-of-credit does not exceed 1.5 times the annual grant.”

e HOME: Title Il of the Cranston-Gonzalez National Affordable Housing Act of 1990 as amended,
at Section 218(g) (42 U.S.C. 12748) states: "If any funds becoming available to a
participating jurisdiction under this title are not placed under binding commitment to affordable
housing within 24 months after the last day of the month in which such funds are deposited in
the jurisdiction's HOME Investment Trust Fund, the jurisdiction's right to draw such funds from
the HOME Investment Trust Fund shall expire.” The HOME regulation at 24 CFR Part 92.500
(d)(1)(C) also states that HUD will reduce or recapture HOME funds in the HOME Investment
Trust Fund by the amount of: “Any funds in the United States Treasury account that are not
expended within five years after the last day of the month in which HUD notifies the
participating jurisdiction of HUD's execution of the HOME Investment Partnerships Agreement.”

e ESG: Under the provisions of 24 CFR 576.35(b), “Each formula city or county, territory, and
Indian tribe must spend all of the grant amounts it was allocated or awarded under Sec. 576.5
or 576.31 within 24 months of the date of the grant award by HUD.”

e HOPWA: Under the provisions of 24 CFR 574.540, “HUD may deobligate any amount of grant
funds that have not been expended within a three-year period from the date of the signing of
the grant agreement.”

Given these requirements, the city utilizes various IDIS and general ledger reports to monitor the
status of commitments and disbursements. Reports are examined in the beginning of each
program year to determine any potential deficiencies and identify specific actions that must be
taken in order to achieve the timeliness goals. Throughout the year, IDIS reports are downloaded
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and compared to the general ledger at least monthly to verify the accuracy of the information that
is reported to HUD and re-evaluate the timeliness status of each program.

The CDBG 1.5 drawdown requirement will continue to be met through coordinated efforts of the
Budget Office, the Housing and Community Development Division, and any other city agency that
is utilizing CDBG funding for a project. From January through July of each year, these entities
meet monthly to discuss the current level of timeliness, the status of all open activities, and
spending level projections. In the past, these monthly meetings have resulted in a heightened
level of accountability and more expeditious project implementation.

The city’s performance with HOME Program commitments and disbursements will continue to be
reviewed and discussed by the Budget Office and the Housing and Community Development
Division on a monthly basis. The HOME Deadline Compliance Report, IDIS Reports PR22 and
PR27, and internal status reports are analyzed and the status of each activity is discussed. If
funds are not being committed or disbursed in a timely manner, funds are reprogrammed for
eligible activities that will allow the city to reach its goal.

Program Performance

The primary means of assessing program performance is through the development of the
Consolidated Annual Performance and Evaluation Report (CAPER) at the end of each program
year. The information that is provided in this report allows the city and HUD to review the overall
program performance. The performance measurement system clearly demonstrates whether the
city has met the annual goals and objectives and whether the city is on target to meet the five-
year goals and objectives.

The second layer of program performance is provided through a periodic review by the city’s
Internal Audit Department as well as an annual review by independent external auditors. The
information that is obtained from these audits is evaluated and often incorporated as revisions to
the city’s policies and procedures.

The final layer of monitoring is through citizen participation and the CDBG Block Clubs throughout
the city. The elected captains of each block club and the president they elect hold meetings
throughout the year to discuss community needs and activities that are underway to meet those
needs. This group invites public service providers and city staff members to give presentations on
how CDBG funds are being utilized and what is being accomplished.

Lead-based Paint

Question 1: Describe the actions that will take place during the next year to evaluate
and reduce the number of housing units containing lead-based paint hazards in order to
increase the inventory of lead-safe housing available to extremely low-income, low-
income, and moderate-income families, and how the plan for the reduction of lead-
based hazards is related to the extent of lead poisoning and hazards.

The city recognizes that lead-based paint hazards are a very serious problem and has developed and
implemented procedures and standards to ensure that the Housing and Community Development
Division complies with the Lead-Based Paint Hazard Reduction Act of 1992. These procedures and
standards also help to increase awareness of the danger, and support efforts by other agencies to
increase the public awareness about the threat of lead poisoning. The policy also provides
information on preventive actions to reduce lead poisoning to the general public, especially children.
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The Housing and Community Development Division engages in a number of homeownership and
rehabilitation assistance initiatives throughout the City of Tampa, usually targeted to the low income
areas which has a higher incidence of older housing. The projects receiving assistance from these
initiatives may receive funding from the Community Development Block Grant Program (CDBG) and
HOME Investment Partnership Program (HOME). Using these funds requires that projects will be
subject to the U.S. Department of Housing and Urban Development (HUD) regulation “Requirements
for Notification, Evaluation and Reduction of Lead-Based Paint Hazards in Federally Owned Residential
Property and Housing Receiving Federal Assistance.”

Lead hazard control and abatement is part of the city’s Owner-Occupied Housing Rehabilitation
Program. Removal and/or control of lead-based paint hazards is beneficial to the homeowner as it
mitigates immediate health hazards, however, it does nothing to preserve the property or increase
the value of the dwelling. Since lead hazard mitigation significantly increases the total cost of
rehabilitation, often in excess of cost limits, and will tend to over-encumber the borrower’s
property. For these reasons, the loan is forgiven over a ten-year period.

The goal for the City of Tampa is to ensure the compliance with Lead-Based Paint Hazard Reduction
Act of 1992 for all projects funded by federal programs. The Housing and Community Development
has implemented the following:

e Established procedures for evaluating whether a lead hazard may be present at Rehabilitation
and/or First-Time Homebuyer project site(s) accepting assistance from the federal
government;

Established procedures for the proper control or elimination of any such lead hazard; and
Established procedures for notifying future occupants of the lead hazard that had been found,
and of the actions subsequently taken to remedy the hazard.

According to these procedures visual assessment and paint testing will be conducted on the potential
project sites involving residential structures erected prior to January 1, 1978.

e Residential property receiving a federal subsidy that is associated with the property, rather
than with the occupants, (project-based assistance);

e Residential property occupied by a family, with a child below the age of seven (7), that receive
a federal subsidy;

e Multi-family residential property for which federal mortgage insurance is being sought; and

e Residential property receiving federal assistance for rehabilitation/renovation, reducing
homelessness, and other special needs.

Staff or contracted inspectors shall conduct the visual assessment of the premises and submit paint
sample(s) from defective surfaces and/or surfaces to be disturbed or replaced for testing, to ascertain
any possible lead-based paint hazard.

Visual assessments may be performed by staff personnel, or may be completed by a certified paint
inspector and/or certified risk assessor external to Housing and Community Development. A certified
inspector and/or assessor must perform the paint test(s). Certification requires the successful
completion of appropriate EPA-recognized courses.

Paint Test — Negative

If the paint test(s) for a subject pre-1978 rehabilitation/renovation project site proves to be lead
negative, less that 5,000 parts per million or 0.5% by weight, rehabilitation and renovation may
continue without regard to the requirements of the Residential Lead-Based Paint Hazard Reduction
Act of 1992, except for the disclosure and notice requirements as follows:
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Provision of EPA pamphlet to occupant(s) of pre-1978 site. The pamphlet can be viewed
online: http://www.hud.gov/offices/lead/outreach/leapame.pdf;

Even though paint test(s) negative, provision of a disclosure that the residence was
constructed before January 1, 1978, and therefore a possibility of lead-based paint on the
premises; and

Copies of any disclosure(s) should be maintained by Housing and Community Development
for a period of no fewer than three (3) years.

Paint Test — Positive

If the paint test(s) for a subject pre- 1978 rehabilitation/renovation project site prove to be lead
positive, greater than 5,000 parts per million or 0.5% by weight, detailed procedures, depending
upon project type, level of expenditure, and degree of hazard, have been prescribed by HUD in 24
CFR part 35, subpart J, for the proper management and treatment of project sites subject to the
Residential Lead-Based Paint Hazard Reduction Act of 1992 as follows:

Property Receiving Less Than or Equal to $5,000 in Federal Assistance Per Unit

Provision of EPA pamphlet to occupant(s) of site;

Safe work practices must be observed for all rehabilitation activities, and paint disturbed
during the rehabilitation/renovation must be repaired;

Provide a disclosure of any information regarding known lead-based paint or lead-based paint
hazards, including copies of any records and/or reports;

Provide, for signature, a Lead Warning Statement on any contract(s) concerning the subject
property; and

Records and copies of any disclosure(s) should be maintained by Housing and Community
Development Division for a minimum period of three (3) years.

Property Receiving More Than $5,000 and up to $25,000 in Federal Assistance Per Unit

Provision of EPA pamphlet to occupant(s) of site;

Paint testing of surfaces to be disturbed by rehabilitation work;

Conduct Risk Assessment of structure to check for presence of lead-based-paint hazards,
including a visual assessment of dust, soil, and paint and a written report of the results;

Any lead-based paint hazards found during risk assessment must be controlled using interim
controls or abatement methods;

Safe work practices must be observed for all rehabilitation activities, and paint disturbed
during the rehabilitation/renovation must be repaired;

Provide a disclosure of any information regarding known lead-based paint or lead-based-paint
hazards, including copies of any records and/or reports;

Provide, for signature, a Lead Warning Statement on any contract(s) concerning the subject
property; and

Records and copies of any disclosure(s) should be maintained by Housing and Community
Development Division for a minimum period of three (3) years.

Property Receiving More Than $25,000 in Federal Assistance Per Unit

Provision of EPA pamphlet to occupant(s) of site;

Paint testing of surfaces to be disturbed by rehabilitation work;

Conduct Risk Assessment of structure to check for presence of lead-based paint hazards,
including a visual assessment of dust, soil and paint and a written report. May assume that
hazards are present, forego testing and assessment, and conduct standard abatement
treatments;

Any lead-based paint hazards found in units and common areas must be controlled using
abatement methods. Hazards on exterior surfaces that are not disturbed during rehabilitation
must be controlled using interim controls or abatement methods;
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e Safe work practices must be observed for all rehabilitation activities, and paint disturbed
during the rehabilitation/renovation must be repaired;

e Provide a disclosure of any information regarding known lead-based paint or lead-based-paint
hazards, including copies of any records and/or reports;

e Provide, for signature, a Lead Warning Statement on any contract(s) concerning the subject
property; and

e Records and copies of any disclosure(s) should be maintained by Housing and Community
Development Division for a minimum period of three (3) years.

The City of Tampa has prepared a chart summarizing the qualifications necessary for the lead-
certified personnel that will be involved in lead hazard evaluation and reduction at contaminated
project sites. Until such time as a vendor-list of certified lead contractors is available through the
Purchasing Department, a database of such contractors may be accessed through HUD at the
following internet address: http://www.leadlisting.org.

Clearance

Once lead-based paint hazard reduction work is complete, a clearance examination must be
performed by a certified professional to ensure that no lead-based paint hazards remain. For
rehabilitation assistance less than $5,000 per unit, clearance examination is only required of the work
site. For rehabilitation assistance between $5,000 and $25,000, a clearance review is required on
hazard found during the risk assessment. For rehabilitation assistance more than $25,000, clearance
is required for the structure, common areas, and exterior areas where rehabilitation took place.

Specific Housing Objectives

*Please also refer to the Housing Needs Table in the Needs.xls workbook.

Question 1: Describe the priorities and specific objectives the jurisdiction hopes to
achieve during the next year.

Projects Meeting Housing Priority
Code Specific Objective Funding Performance
Indicator(s)

DH-1.1 Provide for the rehabilitation of single- CDBG Number of affordable
family housing units that are owned and HOME housing units
occupied by low- to moderate-income rehabilitated
households.

DH-1.2 Provide housing counseling to eligible CDBG Number of households
first-time home buyers. with new or improved

access to services

DH-1.3 Provide temporary and permanent CDBG Number of households
relocation assistance to eligible low- receiving relocation
income households. assistance

DH-1.4 Provide for the rehabilitation of CDBG Number of affordable
affordable multi-family housing units in housing units
the City of Tampa. rehabilitated

DH-2.1 Provide for the new construction of HOME Number of affordable
affordable single-family residential units housing units developed
for low-income households. or replaced
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Code Specific Objective Funding Performance
Indicator(s)

DH-2.2 Provide for down payment and closing ADDI Number of homebuyer
cost assistance for eligible first-time HOME households receiving
homebuyers. assistance

DH-2.3 Provide for the development of new, HOME Number of affordable
affordable multi-family housing units in multi-family housing units
the City of Tampa. developed

DH-2.4 Provide public facilities and infrastructure | CDBG Number of persons
improvements to make housing projects assisted with new or
affordable. improved access to public

facility/ infrastructure
improvement.
Activity No. Code Type
e American Dream Down Payment Initiative: 13 4 Households DH-2 LMH
Provides for financial assistance towards the
purchase of single family housing by low-income
families who are first time homebuyers.
$36,900

e CHDO Housing Development: 12 11 Housing DH-2 LMH
Provides financial assistance for infill new Units
construction and acquisition/rehabilitation
undertaken in partnership with CHDO
organizations.
$300,228

¢ Homebuyer Down Payment Assistance: 13 10 Households  DH-2 LMH
Provides down payment assistance for income-
qualified households to purchase housing as
first-time homebuyers.
$589,035

¢ HOME Administration: 21A
Staff costs associated with program delivery of
the HOME program.
$245,152

e Methodist Place-Elevator Renovations: 14B 140 Housing DH-1 LMH
This project provides for the replacement of the Units
2 original elevators, a high rise facility that
provides housing to 140 elderly (units).
$172,000

e  Multi-Family Housing Construction: 12 24 Housing DH-2 LMH
Provides for financial assistance for the Units
development of multi-family affordable housing
for income-qualified households.
$918,895

¢ Owner-Occupied Housing Rehabilitation: 14A 7 Housing Units DH-2 LMH
Perform housing rehabilitation on owner-
occupied units located in the City of Tampa.
$353,421

¢ Owner-Occupied Moderate Rehabilitation Program: 14A 40 Housing DH-2 LMH
Provides for minor home repairs to homes Units
owned by low- to moderate-income elderly
residents of the City of Tampa. This program
helps elderly residents of Tampa to live
independently in their homes.
$494,789
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Activity No. Code Type
e Project Return-Stairwell Replacement: 14B 12 Housing DH-1 LMH
Provides for the replacement of staircases for Units
Friendship Palms, a supportive housing complex
that serves low-income adults with severe and
persistent mental illnesses.
$35,000
e Self Reliance-Home Modification: 14B 25 Housing DH-1 LMH
This project provides for the modification and Units
removal of barriers to households with disabled
residents.
$125,000
e THA —J. L. Young and Mary Bethune Renovations: 14C 200 Housing DH-1 LMH
Provides financial assistance to the Tampa Units
Housing Authority for rehabilitation of housing
units. Located at 8220 N Florida Avenue and
1515 W. Union Street.
$500,000
e THA — Oaks at Riverview: 14C 1 Facility DH-3 SBA
Provides financial assistance to the Tampa
Housing Authority to construct a community
center in conjunction with the HOPE VI Program
at Oaks at Riverview.
$500,000
e The Spring-Roof Replacement: 14B 102 Housing SL-1 LMH
This project provides for the replacement of the Units
roof, a facility that provides emergency housing
to up to 102 victims of domestic violence and
their children per night.
$62,000
e  Temporary / Permanent Relocation: 08 12 Households  DH-1 LMH

Provides for relocation payments and assistance
to displaced persons including emergency,
temporary and permanent relocation.

$50,000

Question 2: Describe how Federal, State, and local public and private sector resources
that are reasonably expected to be available will be used to address identified needs for
the period covered by this Action Plan.

A. Federal Resources

For the Program Year 2007 beginning October 1, 2007 (Fiscal 2008), the City of Tampa’s Action
Plan uses four Housing and Urban Development (HUD) programs to address immediate needs:

¢ Community Development Block Grant (CDBG)

Entitlement XXXIII $3,832,618
Program Income 1,000,000
Reprogrammed Income 454,930
$5,287,548
¢ HOME Investment Partnerships Program
Entitlement 2,001,520
Program Income 450,000
Reprogrammed Income 450,000
2,901,520
¢ American Dream Down Payment Initiative - FYO7 36,900
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e Emergency Shelter Grants Program (ESGP)

Entitlement 165,556
e Housing Opportunities for Persons With AIDS (HOPWA)
Entitlement 2,772,000
Reprogrammed Income 625,763
3,397,763
Grand Total $11,789,287

Federal Entitlement Programs

e The Community Development Block Grant (CDBG) Program is the oldest program provided by
HUD, having started in 1974. It is a formula-based annual program used to create viable
urban communities via decent housing, suitable living environments, and expanding economic
opportunities. This program benefits those that meet a national objective of low and
moderate-income persons, prevention or elimination of slums or blight, and urgent need.
Seventy percent of expenditures, less administration, must be used to benefit low and
moderate-income persons.

e HOME Investment Partnerships (HOME) Program is a flexible program established as Title Il of
the Cranston Gonzalez National Affordable Housing Act in 1990. The program’s wide range of
affordable housing activities is used to expand the supply of decent housing for low to very
low-income families, help renters, and provide for housing acquisition, rehabilitation,
assistance to first-time homebuyers or existing homeowners.

e The American Dream Down Payment Act (Title 1), approved December 16, 2003 (ADDI
statute), established a separate formula under the HOME Program by which Housing and Urban
Development (HUD) allocates funds to participating jurisdictions under the HOME Program. The
purpose of the ADDI is to make down payment assistance available to low-income families who
are first-time homebuyers.

e Housing Opportunities for Persons With AIDS (HOPWA) funding is authorized by Title VIII,
Subtitle D of the National Affordable Housing Act of 1990. It provides housing assistance and
related supportive services for low and moderate-income persons living with HIV/AIDS and
their families. HOPWA funds are allocated to Tampa to provide services throughout the Tampa
Metropolitan Statistical Area, including Hernando, Hillsborough, Pasco and Pinellas Counties.

e Emergency Shelter Grant (ESG) funding is authorized under Subtitle B of Title IV of the
McKinney-Vento Homeless Assistance Act. Funds provide assistance to the homeless
population through the support of emergency shelters, transitional housing and essential basic
services. Funds may also be used for the construction of shelters, operation, and maintenance
costs of shelters and grant administration.

B. Other Resources

Local Match:

Federal funds (CDBG) are also used to provide local match for Title XX funds, and for Florida
Department of Health and Rehabilitative Services Developmental Training Services Funds. The
combination of these funds maximizes the number of clients served by public service agencies.

Under the Emergency Shelter Grant Program, provider agencies are required to match an amount
equal to the amount of emergency shelter funds provided by the city. These local agencies
matching funds are typically available through other grants, local donations, and contributions
such as the United Way.

The State of Florida has become a national leader in the provision of affordable housing by
creating the State Housing Initiative Partnership Program (SHIP). The SHIP program is funded by
a document stamp tax on all real estate transactions within the State. The revenue is collected by
the State, and is distributed back to the local jurisdictions as a funding source for affordable
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housing. The City of Tampa anticipates it will receive approximately $3,779,373 in SHIP funding
for PYO7 and $800,000 in program income.

As an entitlement community, the city participates in a number of federal housing programs and
automatically receives funding on an annual basis. Each one of the federal programs is unique
and operates under specific regulations that set terms and conditions as to the application and
implementation of each program. Specifically, a number of programs require municipalities to
match the federal funds received with other local resources to leverage the impact of those
programs. The advantage here in Florida is that the SHIP program provides local municipalities
with a non-federal source of funds to use as matching funds.

The city uses SHIP and project match funds to satisfy the local matching requirement in federal
housing assistance programs such as the HOME program. HOME funds are used for moderate and
substantial rehabilitation of single and multi-unit housing, for acquisition and construction of single
family housing and for certain authorized soft costs associated with these activities. Additionally,
SHIP funds generally will be used as leverage to expand the impact of other housing funding
sources.

The HOME program operates on the premise that the provision of affordable housing is the
responsibility of all levels of government. The HOME program typically requires a 25% match,
however, the city’s requirement has been reduced to 12.5% since the city meets HUD'’s criteria for
an area experiencing severe fiscal distress. Local matching funds and HOME funds must be
expended concurrently. The match obligation is satisfied with one or more of the following:

Cash from a non-federal source

Funds spent on administration of the HOME program

Value of waived taxes, fees, or charges

Value of land or real property

Cost of infrastructure improvements associated with HOME dollars
SHIP funds

The city Police Department’s Florida Department of Law Enforcement (FDLE) Edward Byrne Justice
Assistance Grant (2007) was approved for $243,498. The funds will be used to reduce crime in
the city. This grant will purchase equipment, technology and training, thus improving the quality
of life to its citizens.

Another Police Department’s Florida Department of Law Enforcement (FDLE) Edward Byrne Justice
Assistance Grant (2007) was approved for $159,998. The funds will be used for overtime to
reduce crime in public housing.

The city uses a Fair Housing Assistance Program Agreement (for $68,960) to investigate housing
discrimination complaints occurring within the city limits. This work is accomplished by helping
HUD process complaints under the Fair Housing Act.

Fair Employment Practices/EEOC Grant ($53,460) — the United States EEOC refers to the City of
Tampa Office of Human Rights employment discrimination complaints that are filed with the EEOC
within the jurisdiction of the City of Tampa. The office investigates and resolves contracted
charges of employment discrimination based on age, race, color, religion, sex, national origin, and
disability. EEOC provides funding for mandatory policy training to City Human Rights and assigned
Legal staff, and when appropriate appoints officials to serve on the Human Rights Board. It is
important to note that the city receives funding from EEOC because the City of Tampa’'s Human
Rights Ordinance is substantially equivalent to applicable Federal law (Title VII of the Civil Rights
Act of 1964).

First Program Year Action Plan 33 Version 2.0



City of Tampa

Needs of Public Housing

Question 1: Describe the manner in which the plan of the jurisdiction will help address
the needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.

The Tampa Housing Authority (THA) is the primary provider of the public housing units and
subsidized housing programs. It is a separate legal entity controlled by a board of commissioners
charged with the responsibility of helping to provide safe, decent and sanitary housing to the low-
income segment of population. Rent is on a sliding scale based on family size and total family
income. While conventional public housing (approximately 4,000 units) still predominates, THA’s
housing inventory has expanded to include Section 23 (leased), Section 8 existing, housing
vouchers, and Section 8 homeownership.

The Tampa Housing Authority was approved for a HOPE VI grant for the Oaks at Riverview
Estates. Under the HOPE VI grant, the older, dilapidated complex was demolished and has now
being redeveloped with mixed-use housing. The result of this innovative project is the blending of
households of various income levels in single-family homes for ownership and rental units for both
elderly and family residents. Subsidized housing on the existing site and the surrounding
community is a part of the replacement housing. The vision includes a community with
commercial as well as residential opportunities throughout the area expanding beyond and
eliminating the present boundaries of public housing. This blending is spawning new development
throughout the area giving new life to this now depressed area. During Program Year 2007, the
City of Tampa is providing $500,000 in CDBG funds to assist the Tampa Housing Authority in the
HOPE VI Service Area to construct a community center.

The City of Tampa continues to assist the Housing Authority with public housing modernization
funds. In the coming program year, $500,000 of CDBG fund is being allocated for the J. L. Young
and Mary Bethune, elderly hi-rise renovations.

THA residents have also continued a number of programs in cooperation with the housing authority.

a. Resident Enterprise Assistance Program (REAP) is designed to assist interested housing
residents own and operate their own businesses. Long-term program objectives prepare
the resident for mainstreamed employment, increased household income, and
homeownership. Toward that end, Project REAP provides professional case management
and accounting services on-site at its business office located in West Tampa near North
Boulevard Homes. REAP offers a comprehensive nine month training program curriculum
which focuses on professional manner, self-esteem, customer service, accounting and tax
laws for self-employment, legal aspects of business ownership, business planning and
marketing strategy.

b. Family Self Sufficiency Program (FSS) is designed to assist public housing residents in
becoming economically independent. In order to assist in the accomplishment of this goal,
the FSS program embraces the entire family as its service client. The caseworker works
very closely with the family members to guide them beginning with some very basic steps
to eventual independence. This process is very time consuming and somewhat intimate.
The case manager in the FSS program often becomes the participating family friend,
confidant, cheering section, and guide to economic independence.
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Services offered at the FSS Resource Center include youth programs such as Girl Scouts,
Boy Scouts, and intergenerational programs which try to instill a nurturing bond with older
residents. Self help classes include domestic relationships, self-esteem, and parenting.
Education classes include GED classes and "Monthly Topics" which discuss a variety of
issues chosen by the participants. Job search efforts include the job referral service, a
computer lab, resume service, and job interview preparation.

c. Youth Sports and Cultural Development Program (YSCP) is a collaborative effort between
THA and the Boys and Girls Clubs of Tampa Bay, Inc., Boy Scouts of America, All Sports,
Inc., Girl Scouts of America, the City of Tampa Parks and Recreation Department, the
University of South Florida, the Martial Arts Center, 4-H Cooperative Extension, and the
Tampa Police Department. The program is a coordinated system of sports activities, drug
and violence education and prevention, and cultural development for THA youth.

Question 2: If the public housing agency is designated as "troubled™ by HUD or
otherwise is performing poorly, the jurisdiction shall describe the manner in which it
will provide financial or other assistance in improving its operations to remove such
designation during the next year.

The City of Tampa’s Public Housing is not designated “troubled”.

Barriers to Affordable Housing

Question 1: Describe the actions that will take place during the next year to remove
barriers to affordable housing.

The City of Tampa is addressing barriers to affordable housing on three distinct levels: actions to
remove public policy barriers, financial barriers, and discrimination barriers.

A. Public Policy Barriers

The city continues to work to remove the negative effects of public policies that serve as barriers
to affordable housing such as tax policies, impact fees, land use regulations, zoning laws, building
codes, fees and growth limits.

One of the goals of the city’s administration is to improve the business climate in Tampa. This
means more than developing a marketing plan to attract new investment. It entails examining the
way the city currently interacts with business and development process and streamlining the city’s
system of permitting and development review processes. Several years ago, a Development
Review Advisory Committee (DRAC) conducted a review of all city codes, policies, procedures, and
technical manuals. The purpose was to streamline the process in order to eliminate duplication,
over-regulation, and unnecessary policies. The DRAC Committee uncovered numerous
disincentives towards revitalization. These disincentives included:

Suburban codes in urban areas

Overlying jurisdictions

Inconsistent codes and regulations

Multiple reviews of identical issues

Development thresholds in one area triggering more requirements in other areas
Inconsistent development requirements between city departments

Escalating fees increasing project and development costs

Tax base decline while regulation escalates at both the local and state level

First Program Year Action Plan 35 Version 2.0



City of Tampa

The committee’s review process has resulted in numerous administrative changes that have
improved the permitting and development review process. One of the more significant
improvements has been the reorganization of permitting and development review staff and their
central location at the Construction Services Center (CSC). This has improved coordination
between divisions in the building and site review process and reduced the contact points
previously required of contractors and developers. Because of the Mayor’s Strategic Focus
initiatives, the city is conducting an annual review and assessment of the service delivery system
at the CSC to ensure permit review efficiency.

Other enhancements instituted at the Construction Service Center include a 24-hour turn around
time on most permits and a 24-hour Phone-in-Express permitting service available for Mechanical,
Electrical, Plumbing and Roofing permits (85% of all permits issued). Contractors no longer have
to travel to the CSC; they can leave messages or fax in their requests. A one-time review process
has been instituted, allowing plan reviewers to examine compliance with the applicable federal,
state and local codes simultaneously, and indicates the necessary corrections directly on the plans
as submitted. The plans are then “conditionally approved,” pending corrections being made to the
plans prior to construction taking place, thus eliminating repeat submittals. This process is
reviewed and updated on an annual basis.

Also, at the Construction Services Center, a new Customer Service Work Area has been
established for Tampa residents and contractors to use. It offers a telephone bank for multiple
person use; fax machine; calculators; information displays; message boards; minor typing
services and computer use; and a large worktable. A customer service representative is there to
greet the public and assist customers seeking permit instruction.

B. Financial Barriers

Financial barriers to affordable housing exist as the result of the inability of many homeowners,
renters, and homebuyers to obtain credit financing and to meet down payment requirements.
These problems are tied to lower-than-average income, excessive debt, deficient credit history, a
disproportionate share of income required for housing expenses, and insufficient savings for down
payment. During Program Year 2007, the City of Tampa will continue to use a variety of federal,
state and locally designed programs to overcome these financial barriers.

As an entitlement jurisdiction, the City of Tampa receives an annual allocation of federal CDBG and
HOME funds. These funds enable the city to undertake a wide range of housing and community
development activities. The CDBG allocation is primarily used for activities that are designed to
enhance neighborhood revitalization and stimulate economic development within areas where low-
to moderate-income households are concentrated.

The HOME program was designed as a partnership program between government agencies and
those entities in the for-profit and non-profit sectors that build, own, manage, finance, and
support low-income housing initiatives. These other agencies are instrumental in providing
additional staff and financial resources for project development and implementation.

The American Dream Down Payment Initiative (ADDI), signed into law in December of 2003, is a
federal grant administered by HUD as a part of the HOME Program. The purpose of this program
is to assist potential homeowners in the dream of owning their own home with a focus on first
time, low income, and minority households.

The State Housing Initiatives Partnership program (SHIP) was established by the William E.
Sadowski Affordable Housing Act of 1992, which created a funding source for state and local
affordable housing efforts in the State of Florida. The SHIP program contributes two primary
benefits to the city’s affordable housing efforts. One benefit is an additional source of non-federal
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financial resources allowing a greater number of applicants for housing assistance to be helped.
Secondly, the SHIP program allows direct homeownership assistance to families up to 120%
median income. This higher threshold allows assistance to moderate-income households,
expanding the number of clients served and allowing the income diversification of housing
projects.

The Florida Housing Finance Agency administers the State Apartment Incentive Loan (SAIL)
program which provides first, second, or other subordinated mortgage loans or loan guarantees to
sponsors, including for-profit, non-profit, and public entities to provide housing affordable to very
low-income persons. Program funds are distributed in a manner that meets the need and demand
for very low-income housing throughout the state. Applicants may use tax-exempt financing for
the first mortgage when at least 20% of the units in the project are set aside for persons or
families who have incomes meeting the income eligibility requirements of the United State
Housing Act of 1937, as amended. An alternative provision allows the applicant to use taxable
financing for the first mortgage if at least 20% of the units in the project are set aside for persons
or families having incomes below 50% of the state or local median income, whichever is higher,
adjusted by the agency for family size.

The Florida Housing Finance Agency administers the State Home Ownership Pool (HOP) program,
which provides non-profit, and public entities funding to provide housing affordable to very low-
income persons. Program funds are distributed in a manner that meets the need and demand for
very low-income housing throughout the state.

The Florida Housing Finance Agency additionally administers the Housing Tax Credit (HTC)
allocations for the State of Florida. The HTC program was created in the Tax Reform Act of 1986
and was intended to increase the supply of rental units for low-income families by using tax
benefits to induce equity investment to buy, build, or rehabilitate such housing. The amount of
credits awarded by the Florida Housing Finance Agency to projects is partly determined by
calculating a percentage of the project’s acquisition and rehabilitation costs. The credit award can
vary depending on whether subsidized, or below-market rate financing or tax-exempt bonds are
used for project development. Other considerations, such as the availability of unused credit
allocations, will determine the amount of credit ultimately awarded to a given project.

During Program Year 2007, the city will utilize federal, state, and local funds as an instrument to
reduce financial barriers to affordable housing through the following activities:

Housing Rehabilitation

e Centre for Women, Owner-Occupied Moderate Rehabilitation: The Centre for Women will
administer a housing repair program that will provide for emergency, plumbing, roof repairs,
and other minor rehab for senior citizens of Tampa.

e Owner-Occupied Housing Rehabilitation: The City of Tampa will perform housing rehabilitation
for owner-occupied residences through a deferred payment loan. This program enables low-
and very-low income owner-occupant residents to maintain ownership of housing that is
decent, safe and sanitary. The dwelling must be in violation of the Minimum Standards Code.
Eligible repairs are limited to elimination of code violations related to the structure. A 0% interest
rate loan is deferred while the property remains the applicant’s primary homestead residence.

e Tampa Housing Authority’s J.L. Young and Mary Bethune Renovations: The City of Tampa will
provide financial assistance to the Tampa Housing Authority for the rehabilitation of public
housing units in the Mary Bethune Hi-Rise Apartments and the J.L. Young Apartments.
Renovations include the replacement of screens, balconies, kitchen cabinets, and other
upgrades to each unit.
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Housing Relocation
e Temporary/Permanent Relocation: Provides for relocation payments and assistance to
displaced persons including emergency, temporary and permanent relocation.

Housing Development

e Multi-Family Affordable Housing Development: The City of Tampa will solicit for proposals from
developers to provide financial assistance for the acquisition and rehabilitation or the
development of multi-family affordable housing for income-qualified households.

e CHDO Housing Development: The City of Tampa will provide financial assistance to CHDOs for
infill new construction and acquisition/rehabilitation housing projects. Units will be made
available for sale or rent to income-eligible households.

e Infill Housing Development: The City of Tampa will provide subsidies for the development of
single-family affordable homes to income-qualified households. These units will primarily be
owner-occupied units, however, rental units may also be considered.

Down Payment and Closing Cost Assistance

e ADDI: Activities under the ADDI program include down payment assistance, closing costs, and
minor rehabilitation in combination with the home purchase. All potential homeowners
receiving assistance will be required to complete the homebuyers counseling program.

¢ Down Payment Assistance Program: Eligible homebuyers will receive down payment and
closing cost assistance secured by a deferred mortgage and note along with the required deed
restrictions to insure the affordability term. Assistance for the potential homebuyer in the form
of a deferred payment loan will not exceed the greater of $60,000 or six percent (6%) of the
purchase price of the home.

C. Barriers Due To Discrimination

The city’s Fair Housing Program makes it illegal to discriminate against any person because of
race, color, religion, national origin, sex, age, marital status, handicap, familial status, or sexual
orientation:

In the sale or rental of housing or residential lots
In advertising the sale or rental of housing

In the financing of housing

In the provision of real estate brokerage services.

The foundation for housing rights was laid by the United States Civil Rights Act of 1966, the Civil
Rights Act of 1968 (Title VIII), the City of Tampa’s Fair Housing Ordinance of 1976 and Human
Rights Ordinance of 1984 (No. 8718-A), and the Fair Housing Amendments Act of 1988. In
keeping with the laws of the United States and the State of Florida, on November 18, 1984, the
city adopted its Human Rights Ordinance and amendments.

Although it is illegal, some citizens cannot obtain safe, decent and affordable housing due to
discrimination. During the next year, the city will continue to strive to eliminate this barrier
through strong enforcement of its fair housing ordinance and federal laws. The city anticipates
receiving and resolving a minimum of fifteen (15) fair housing complaints this program year.
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HOME/ American Dream Down payment Initiative (ADDI)

Question 1: Describe other forms of investment not described in § 92.205(b).
Not applicable.

Question 2: If the participating jurisdiction (PJ) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as required in § 92.254
of the HOME rule.

The City of Tampa will use the recapture option to ensure long-term affordability of the assisted
property. The amount of the direct HOME subsidy will come due and payable upon transfer of
ownership interest during the five, ten and fifteen year affordability periods, as determined by the
dollar level of the subsidy.

The HOME rule requirements in Section 92.254 states a mortgage note is attached to each
property in the amount of the assistance and language is included in all contract documents to
ensure the recapture of funds and/or affordability periods for homebuyer down payment
assistance. Upon the sale or refinancing of property assisted with HOME funds prior to the end of
the affordability period, the funds become due.

Question 3: If the PJ will use HOME funds to refinance existing debt secured by multi-
family housing that is being rehabilitated with HOME funds, it must state its refinancing
guidelines required under 8 92.206(b). The guidelines shall describe the conditions
under which the PJ will refinance existing debt. At a minimum these guidelines must:

a. Demonstrate that rehabilitation is the primary eligible activity and ensure that
this requirement is met by establishing a minimum level of rehabilitation per
unit or a required ratio between rehabilitation and refinancing.

b. Require a review of management practices to demonstrate that disinvestments
in the property has not occurred; that the long-term needs of the project can be
met; and that the feasibility of serving the targeted population over an extended
affordability period can be demonstrated.

c. State whether the new investment is being made to maintain current affordable
units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15 years
or longer.

e. Specify whether the investment of HOME funds may be jurisdiction-wide or
limited to a specific geographic area, such as a neighborhood identified in a
neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a Federally
designated Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multi-family loans made or
insured by any federal program, including CDBG.

Not applicable.

Question 4 a.: Describe the planned use of the ADDI funds.

Activities under the ADDI program include down payment assistance, closing costs, and minor
rehabilitation in combination with the home purchase. It is anticipated that approximately half of

the households (or 3 households) who receive down payment assistance using PYO7 HOME and
ADDI funds will be minority households.
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Question 4 b.: Describe the PJ's plan for conducting targeted outreach to residents and
tenants of public housing and manufactured housing and to other families assisted by
public housing agencies, for the purposes of ensuring that the ADDI funds are used to
provide down payment assistance for such residents, tenants, and families.

Outreach activities have, and will continue to focus on the potential homeowners who are
residents of Tampa Housing Authority (THA) projects in conjunction with their HOPE VI activities.
Housing and Community Development staff regularly attends community meetings and have
worked directly with THA staff to promote these funds. Down payment assistance funds have
been set aside for housing that is being developed by THA.

Question 4 c.: Describe the actions to be taken to ensure the suitability of families
receiving ADDI funds to undertake and maintain homeownership, such as provision of
housing counseling to homebuyers.

All potential homeowners receiving assistance will be required to complete the homebuyers
counseling program being administered by the Housing and Community Development Division or
an approved agency.

Specific Homeless Prevention Elements

*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

Question 1: Sources of Funds—Ildentify the private and public resources that the
jurisdiction expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance Act
programs, other special federal, state and local and private funds targeted to homeless
individuals and families with children, especially the chronically homeless, the HUD
formula programs, and any publicly-owned land or property. Please describe, briefly,
the jurisdiction’s plan for the investment and use of funds directed toward
homelessness.

A. Emergency Shelter Grant:

As indicated in the FY2008-2012 Consolidated Plan, the January 25, 2007 Tampa/Hillsborough
County homeless census counted 7,445 homeless persons in the streets, camps, homeless
facilities, school enrollments and other locations. An additional 2,087 persons who weren’t able to
be surveyed directly were estimated to also be homeless creating a final total of an estimated
9,532 people in Hillsborough County/City of Tampa city limits who are homeless or lack a
permanent home. Though this count is lower than the last census taken in 2005 that reported
11,023 homeless persons, several noteworthy changes must be stated about the 2007 census:

e The 2007 homeless census employed far more systematic implementation of census
techniques and methodology, thus reducing if not eliminating, duplicative counts;

e The day of the census the weather was exceptionally rainy and cold, driving many homeless
persons away from known camps;

e Finally, it must be stated that it is not possible to completely count all homeless persons in a
single 24-hour period due to the transient nature of homelessness.

Please reference the FY2008-2012 Consolidated Plan for an in-depth report on the 2007 homeless
census.
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January 2007 Homelessness Census Report
Description of Persons Counted Totals
Counted on the streets or in a facility. 3,538
Children counted on day of census not old enough to be enrolled in school. 225
Reported by Florida State Department of Children & Families as homeless. 2,013
Children as reported by the Hillsborough County School District included in
the count of homeless reported to the Department of Housing & Urban
Development under the McKinney-Vento definition. 1,574
Resides at service shelter. n/a
Resides at runaway shelter. n/a
Actual number of persons counted in jail that had been homeless prior to
arrest. 95
Total counted homeless persons 7,445
Estimated total number of persons in jail who had been homeless
based on a survey less the actual number counted 2,087
Total of all reported and estimated homeless 9,532

The city has prioritized supporting the operating costs of emergency shelters, utilizing $165,556 in
Emergency Shelter Grant funds made available for FYO8 through the Stewart B. McKinney
Homeless Assistance Act. The selection process for ESG Project Sponsors is determined through a
request for proposal (RFP) that is coordinated in partnership with the Hillsborough County
Homeless Coalition. The following agencies have been selected to receive ESG funding awards for
FY2008:

ESG Provider | FYO8 ESG Award Program Match Total

Alpha House, Inc. $57,278 $57,278 $114,556
Metropolitan Ministries, Inc. $10,000 $10,000 $20,000
New Beginnings of Tampa, Inc. $30,000 $30,000 $60,000
Salvation Army $60,000 $60,000 $120,000
City Administration $8,278 $8,278 $16,556
$165,556 $165,556 $331,112

Alpha House of Tampa, Inc.

Alpha House operates a 23 bedroom licensed maternity home to serve pregnant women with
multiple risk factors for the delivery of a low birth weight baby. Alpha House also provides
transitional housing to parenting women and their infants and young children. The agency owns
three homes that can accommodate up to eight mothers and their babies as well as a transitional
housing apartment complex for eight homeless families and also provides on-site child care
through its partnership with the Child Abuse Council. ESG funds will be used to provide shelter for
100 pregnant women and 30 families.

Metropolitan Ministries, Inc.

Metropolitan Ministries, Inc. provides emergency shelter and related services for the homeless and
those persons at risk of becoming homeless. Persons served include the homeless single women,
homeless persons with substance abuse issues, and at-risk families with children. Shelter services
are provided at the Metropolitan Ministries campus in a central location that provides access to
public transportation and to other service provider agencies. ESG funds will be used to shelter 15
individuals and 40 families.

New Beginnings of Tampa, Inc.
New Beginnings of Tampa, Inc. operates an emergency shelter 365 days a year for up to 38 adult
males and 7 adult females. Services provided include a daily hot meal, clothing, and supportive
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services that are designed to break the cycle of homelessness. Case management is provided to
identify health, employment, substance abuse and mental health issues. Self-sufficiency plans are
then developed with the clients. ESG funds will be used to expand homeless services to respond to
the increase in homeless population and the shortage of emergency shelter beds. ESG funds will
be utilized to provide operating costs to shelter 1,500 unduplicated clients annually.

Salvation Army, Inc.

The Salvation Army provides services to the homeless through its homeless intervention program
that provides for a continuum of care that meets the needs of homeless individuals and single
women/head of household families in Tampa and Hillsborough County. The Red Shield Lodge
provides emergency shelter for up to 101 men and 24 women per night in a safe and centrally
located environment. Shelter nights at the Red Shield Lodge include bed, meals and laundry
services. ESG funds will be used to pay for operating expenses for 3,500 unduplicated units clients
for 101 male beds and 24 female beds per calendar year.

B. CDBG:

Through CDBG funding, the city provides emergency relocation assistance (in cases of
displacement due to code enforcement); temporary relocation assistance (where clients need to
temporarily move because of housing rehabilitation); and permanent relocation (in cases where
property has been purchased for public purposes). In all cases, the city also provides logistical
support and referrals to non-profit service providers as appropriate. $50,000 has been allocated
for this purpose, to be expended as needed. Other CDBG-funded projects that assist homeless
persons are listed in the table below (please reference Actions Plan projects for detailed
information on these activities).

FYO08
CDBG Subrecipient Project/activity Funding
Amount
Abe Brown Ministries Renovations for facilities providing public $180,000
services and a food bank
Methodist Place Refurbishment for shelter $172,000
Metropolitan Ministries Outreach program $10,000
Somebody Cares Hunger Strike force $10,000
Hillsborough County Health Department | Vision program $13,722
TOTAL $385,722

C. Continuum of Care:

The Homeless Coalition of Hillsborough County is the lead entity for the Continuum of Care
planning process in Tampa. During the preparation of the city’s FY2007-08 Action Plan, the
Homeless Coalition has been finalizing their FY2007-08 Continuum of Care funding application. The
most current information available on Continuum of Care awards is listed below for FY2006-07.
Please reference the Homeless Inventory (91.210 (c)) section of the Consolidated Plan for a
description of these programs, facilities, beds, and services provided. Nearly all Continuum of Care
Project Sponsors that exist within the City of Tampa city limits are directly supported by City of
Tampa with other fund sources (e.g., CDBG) and have been certified for their consistency with the
city’s consolidated planning document.

Tampa/Hillsborough County Continuum of Care Funding Awards for 2006-2007
IAgency for Community Treatment Services, Inc. Supportive Housing $133,334
IAgency for Community Treatment Services, Inc. Supportive Housing $403,035
IAgency for Community Treatment Services, Inc. Supportive Housing $42,997
)Agency for Community Treatment Services, Inc. Supportive Housing $23,333
Agency for Community Treatment Services, Inc. Supportive Housing $48,154
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Tampa/Hillsborough County Continuum of Care Funding Awards for 2006-2007
)Alpha House of Tampa, Inc. Supportive Housing $68,819
lAlpha House of Tampa, Inc. Supportive Housing $83,013
lAlpha House of Tampa, Inc. Supportive Housing $77,219
Catholic Charities Diocese of St. Petersburg, Inc. Supportive Housing $42,758
Homeless Coalition of Hillsborough County, Inc. Supportive Housing $65,510
Mental Health Care, Inc. Supportive Housing $199,500
Plant City Housing Authority Shelter Plus Care $963,480
Project Return, Inc. Supportive Housing $153,956
'The Housing Authority of Plant City Shelter Plus Care $608,400
The Salvation Army, A Georgia Corporation Supportive Housing $244,745
The Salvation Army, A Georgia Corporation Supportive Housing $144,467
The Spring of Tampa Bay, Inc. Supportive Housing $177,557
\Volunteers of America of Florida, Inc. Supportive Housing $351,781

TOTAL $3,832,058

Question 2: Homelessness—In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs identified.

Please also identify potential obstacles to completing these action steps.

The following table specifies how the FYO8 Action Plan projects address Homeless Strategic Plan

objectives found in the city’s FY2008-2012 Consolidated Plan.

Continuum of Care
Objectives to
End Chronic Homelessness and
Move Families and Individuals to Permanent
Housing

City of Tampa
Outcomes = suitable living environment
Performance Indicators =
persons/households served with emergency
shelter and essential services

Consolidated Plan, Continuum of Care 10-year Plan,

Other Continuum of Care Objectives ... (reference Priority Homeless Needs of the FY2008-2012

Objectives & Action Steps Chart)

1. Increase A. Use Emergency
sustainability in Shelter Grant funds to
affordable housing. Prevent 30 families from
falling into homelessness.

B. Set aside emergency
shelter grant funds to
pay for 10 chronically
homeless persons.

With $57,278 ESG funding, Alpha House to
provide emergency shelter for 100 pregnant
women and 30 families who are homeless or are
at risk of becoming homeless.

With $10,000 ESG funding, Metropolitan
Ministries to provide emergency shelter to 15
homeless women and 40 homeless households to
be provided emergency shelter and related
services.

With $30,000 ESG funding, New Beginnings, Inc.
to provide 1,500 homeless individuals including
at least 450 chronically homeless, emergency
shelter.

With $60,000 ESG funding, Salvation Army to
provide 3,500 homeless individuals including at
least 1,050 chronically homeless, emergency
shelter.
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Continuum of Care City of Tampa
Objectives to Outcomes = suitable living environment

End Chronic Homelessness and Performance Indicators =

Move Families and Individuals to Permanent | persons/households served with emergency
Housing shelter and essential services

2. Improve access to D. Work with community | The HCD Manager serves on the Board of the
the full range of groups to foster Homeless Coalition of Hillsborough County
supportive services in | communication about (HCHC). HCD staff participates in monthly HCHC
the Continuum of Care | homeless needs and meetings. HCD staff participates in annual
to prevent and organize area Continuum of Care strategic planning process.
alleviate improvement and safety | HCD staff works in collaboration with HCHC in
homelessness. efforts. annual ESG RFP and selection process.

Supplemental to the Continuum of Care objectives cited above and in the FY2008-2012
Consolidated Plan, Places for People recommends that the City of Tampa, Hillsborough County,
and Tampa Housing Authority prioritize the development of housing affordable to households at or
below 30% of median income. Places for People is the Hillsborough County Homeless Coalition’s
10-year plan to end homelessness. The city is able to develop affordable housing for very-low,
and low-income households as it will be receiving $2,979,373 of State Housing Initiatives
Partnership (SHIP) funding in FYO8 (July 07 — June 08) plus $800,000 of program income. The
State Housing Initiatives Partnership Program (SHIP) was established in accordance with Section
420.907-9079, Florida Statutes and Chapter 67-37.007 Florida Administrative Code.

At least thirty (30%0) percent of the SHIP funds are allocated on those activities that benefit very low
income persons (having gross income that does not exceed 50% of the area median income) and at
least thirty (30%) percent of the funds are allocated on those activities that benefit low income
persons (having gross income that does not exceed 80% of the area median income. The remainder
of each year’s allocation of the funds is allocated for a combination of activity that benefits very-low,
low and moderate-income persons. As required by state regulations, a minimum of 65%o of all SHIP
funds is dedicated to activities that will result in homeownership and 75% of SHIP funds are reserved
for construction, rehabilitation or emergency rehabilitation.

Question 3: Chronic homelessness—The jurisdiction must describe the specific planned
action steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.

By Florida statute, the Homeless Coalition of Hillsborough County is the designated coordinator of
homeless service provision in Hillsborough County. The most recent available and specific chronic
homeless goals and action steps for the Continuum of Care entities of the Hillsborough County
Homeless Coalition are listed below.

Goal 1: a. Expand HMIS capacity to provide community-wide information.
Increase access to supportive
services, supportive employment|b. Share all data with agencies involved in providing services to an individual
(i.e., job coaching, child care client or family.

transportation, substance abuse
and mental health treatment, c. Identify funding sources to develop Homeless Customer Services
health care) and individual ability|Program.

to secure mainstream benefits
for chronic homeless persons. d. Discuss options through the Housing Committee to determine
coordination of services for housing management.

e. Coordinate efforts to identify outreach between service providers and law
enforcement.
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f. Outreach through Mobile Medical Van to reach an 8% increase of chronic
homeless persons.

Goal 2:

Create options for permanent
supportive housing for
chronically homeless disabled
adult households.

a. Determine funding sources for chronic persons H.E.L.P. Shelters.

b. Provide increased housing services to immobilize obstacles such as
application and deposit fees for at least 25 individuals.

c. Enhance case management services to ensure individuals are receiving
public benefits to identify service needs; and to connect individuals with
community based services.

d. Enhance supported housing services to ensure stability in permanent
housing placement through activities of daily living skills training.

e. Create at least 15 new beds for housing disabled persons from the
streets.

Goal 3:

Prevent homeless persons and
families from falling into chronic
homelessness.

a. Determine funding sources for the Recuperative Care Center shelter.
b. Research viable providers (for the recuperative care center).

c. Secure 35 jobs for persons who are chronically homeless.

Goal 4:

Create incentives to develop
transitional and permanent
supportive housing that focuses
on serving the chronically

a. ldentify resources, i.e. taxes, foundations, civic groups, corporations/
businesses to fund affordable housing initiatives.

b. Coordinate with 5 government agencies and private investors to develop
25 housing units.

homeless.
c. Educate and advocate the general public quarterly through articles in
University of Tampa’s Street Talk newspaper.

As cited elsewhere throughout the FY2008-2012 Consolidated Plan and FYO8 Action Plan, the most
significant barrier to achieving goals of addressing chronic homelessness in Tampa’s community is
the lack of both public and private funding to provide emergency shelter beds and transitional and
permanent housing for chronically homeless persons.

The city continues to work aggressively to endorse the Hillsborough County Homeless Coalition’s
10-year plan to end homelessness (Places for People) which addresses chronic homeless
assessment, prevention, outreach and engagement, support services, and transitional/permanent
supportive housing. The city remains active in promoting the development of a sustainable
financial plan to support Places for People. As well, in FY08, the city will be providing CDBG, ESG
and/or HOME funding support to the following Continuum of Care Project Sponsors: Agency for
Community Treatment Services, Inc., Alpha House of Tampa, Inc., Catholic Charities, Inc., the
Homeless Coalition of Hillsborough County, Project Return, Inc., The Salvation Army, and The
Spring of Tampa Bay.

Question 4: Homelessness Prevention—The jurisdiction must describe its planned action
steps over the next year to address the individual and families with children at imminent
risk of becoming homeless.

The city utilizes CDBG funding to provide emergency relocation assistance (caused by code
enforcement), temporary relocation assistance (caused by housing rehabilitation); and permanent
relocation (caused by property purchased through eminent domain). The city also uses HOPWA
funds to provide short-term rent, mortgage and utility assistance as well as project and tenant-
based rental assistance for persons with HIV/AIDS and their affected family members to prevent
homelessness. Finally, the city utilizes State Housing Initiatives Partnership program (SHIP)
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funds, established by the William E., Sadowski Affordable Housing Act of 1992, which created a
permanent fund source for state and local affordable housing efforts in the State of Florida. By
law, a portion of these funds is set aside to provide housing for low and very-low income persons,
thus responding especially toward preventing homelessness of families with children.

Question 5: Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming year,
the community will move toward such a policy.

Florida Statute 420.622 establishes the Florida Office on Homelessness within the Florida
Department of Children and Families and the Florida Council on Homelessness, charging the
former with developing the “coordination of policies and procedures relating to the discharge or
transfer from the care or custody of state-supported or state-regulated entities for persons who
are homeless or at risk for homelessness.” The local Hillsborough County Homeless Coalition has
worked closely with publicly funded agencies, health care facilities, and other service providers to
develop discharge plans and will continue to advocate for their implementation to ensure that
persons will not be discharged into homelessness. These agencies include the Department of
Corrections, Tampa Crossroads, Public Defender’s Office, Hillsborough County Sheriff’s Office, the
City of Tampa Police Department, hospitals and foster care agencies. Please reference the
FY2008-2012 Consolidated Plan for detailed information on the area’s discharge coordination

policy.

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

This does not apply to the City of Tampa.

Community Development

*Note: Each specific objective developed to address a priority need, must be identified by number and contain proposed
accomplishments, the time period (i.e., one, two, three, or more years), and annual program year numeric goals the
jurisdiction hopes to achieve in quantitative terms, or in other measurable terms as identified and defined by the
jurisdiction.

*Please also refer to the Community Development Table in the Needs.xls workbook.

Question 1: ldentify the jurisdiction's priority non-housing community development
needs eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), public facilities, public improvements,
public services and economic development.

The City of Tampa identified the following community development needs in the FY2008 — 2012
Consolidated Plan.
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High Priority Needs:
(05) Public Services (General)
(O5A) Senior Services
(05B) Handicapped Services
(05D) Youth Services

(O5F) Substance Abuse Services

(O5H) Employment Training
(O5L) Child care Services

Medium Priority Needs:
(03D) Youth Centers

(031) Flood Drain Improvements

(O5M) Health Services

(050) Mental Health Services

(Gen 3) Public Facilities and Improvements
(O3E) Neighborhood Facilities

(O3F) Parks, Recreational Facilities

(03L) Sidewalks

(03K) Street Improvements

(03J) Water/Sewer Improvements
(0O3N) Tree Planting

The following are the non-housing projects to be undertaken during PY2007. These projects are
consistent with the Consolidated Plan and Listing of Proposed Projects tables located within the
PY2007 Action Plan. Completion date for all but public facilities projects is September 30, 2008.
Public facilities projects will be completed no later than September 30, 2009. Activities to be
undertaken for the City of Tampa’s non-housing community development needs are as follows:

Projects Meeting Public Service Priority

Code Specific Objective Funding Performance Indicator(s)

SL-1.2 Provide in-home, non-medical CDBG Number of persons with
assistance to low-income elderly new/improved access to
residents of the City of Tampa. services

SL-3.3 Provide a broad range of youth CDBG Number of persons with
services that promote positive new/improved access to
development and academic services
achievement.

SL-3.4 Provide drug prevention and CDBG Number of persons with
substance abuse programs that new/improved access to
empower citizens to live drug services
free.

SL-3.5 Provide a range of services that CDBG Number of persons with
enable senior citizens to safely new/improved access to
and comfortably remain in their services
homes.

SL-3.6 Provide a broad range of services | CDBG Number of persons with
available to handicapped new/improved access to
individuals that promote early services
intervention and independent
living skKills.

SL-3.7 Provide mental health services CDBG Number of persons with
for children and youth new/improved access to
demonstrating violent behaviors. services

EO-1.1 Provide employment and life CDBG Number of persons with
skills training for eligible new/improved access to
individuals. services

EO-1.2 Provide expanded economic CDBG Number of persons with
opportunities to low-income new/improved access to
senior citizens. services
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Code Specific Objective Funding Performance Indicator(s)
EO-2.1 Provide job counseling, training, CDBG Number of persons with
and placement services to low- new/improved access to
income and/or disabled services
individuals.
EO-3.2 Provide child care and educational CDBG Number of persons with
services to eligible low-income new/improved access to
individuals. services
EO-3.3 Provide health care services to CDBG Number of persons with
eligible low-income individuals. new/improved access to
services
Activity No. Code Type
e A Brighter Community Preschool/Child care: 05L 10 People EO-3 LMC

Provides a safe preschool environment for children
three to five at-risk of developmental delays.
$13,600
e Big Brothers and Big Sisters Comprehensive 05D 115 People SL-3 LMC
Mentoring Program:
Provides for specialized counseling services to “at
risk” youths between the ages of five and
seventeen and their families, determines
individual and collective needs, and provides
information about and access to existing
community resources.
$10,000
e CDC-100 Youth Leadership Movement Program: 05D 30 People SL-3 LMC
Provides positive development, academic
achievement, and employability participants ages
thirteen through twenty-one living in low to
moderate communities.
$10,000
e CDC-Career Resource Center: O5H 60 People EO-2 LMC
Provides for job counseling, job training and
referrals/placement and counseling follow-up
assistance to the hardest to employ.
$29,124
e Centre For Women-Geriatric Assistance Program: 05A 19 People SL-1 LMC
Provides non-medical, in-home service and
assistance to low to very low-income elderly
citizens. Services provided city-wide.
$7,149
e Centre for Women-Girls Program: 05D 29 People SL-3 LMC
Provides prevention services to girls between the
ages of ten and eighteen to encourage
development of positive self-esteem and critical
life skills.
$10,000
e Computer Mentors Kid Program: 05D 50 People SL-3 LMC
Provides a computer technology-training program
to youths and adults at four city parks and
recreation centers.
$23,269
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Activity No. Code Type
e DACCO Drug Prevention Program: O5F 30 People SL-3 LMC
Provides residents with admission screening, out-
patient treatment, residential treatment
(extended care), and a drug prevention program
for low and moderate-income residents.
$75,000
e Dental Program: O5M 70 People EO-3 LMC
Provides residents with preventative/restoration
dental care services and dentures.
$30,000
e Early Childhood School Readiness Program: 0O5L 1,000 People EO-3 LMC
Provides children ages birth to ten years and
special needs children through seventeen years
with day care and pre-school educational
program. These funds are used to provide match
for Title XX funds. Services provided at various
centers throughout the city.
$58,626
e Eldernet Program: O5A 65 People SL-3 LMC
Provides telephone reassurance calls, safety
checks, service coordination, information and
referral, chore services, code enforcement,
holiday gift and friendly visits, and caregiver
support to elderly and disables adults.
$12,000
e Gulf Coast-Employment Training: 050 50 People EO-1 LMC
Provides clients with mental illness economic
opportunities while they learn employment and
social skills in a sheltered environment.
$25,000
e Hillsborough Achievement and Resource Centers 05B 34 People EO-1 LMC
(HARC):
Provides mentally challenged clients with
expanded economic opportunities while they learn
job skills in sheltered workshops.
$15,000
e Mayor’s Beautification-STEPS Program: O5H 8 People EO-1 LMC
Provides educational, employment and life skills to
clients ages fourteen to twenty-one. Services
provided in enterprise community neighborhoods.
$25,366
e Mendez Foundation Drug Prevention Program: O5F 3,400 People SL-3 LMC
Provides children in sixth, seventh and eight
grades with a drug prevention education program.
Programs provided at eligible Hillsborough County
schools within the city.
$33,437
e Metropolitan Ministries Outreach Program: 05 80 People SL-1 LMC
Provides assessment, counseling, information and
referral, emergency meals, clothing, and motel
vouchers to homeless persons.
$10,000
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Activity No. Code Type
e Police Athletic League (PAL) Youth Program: 05D 120 People SL-3 LMC
Provides for a variety of educational and
recreational activities for children between the
ages of five to fifteen.
$10,000
e Project End Violence Early Program: 050 15 People SL-3 LMC
Provides intervention to children perpetrating
domestic violence in the home against their
parents or siblings.
$25,000
e Seniors in Service of Tampa Bay, Inc. - Senior 05A 28 People EO-1 LMC
Companion Program:
Provides for expanded economic opportunities for
low-income seniors to offer companionship to the
elderly population at the J. L. Young Apartments.
$19,554
e Seniors in Service of Tampa Bay, Inc.- Senior 05A 22 People SL-3 LMC
Volunteer Caregivers Program:
Provides a program that utilizes volunteers to
render in-home assistance to the frail elderly by
providing companionship, respite, shopping, and
financial management services.
$7,000
¢ Somebody Cares-Hunger Strike Force Program: 05 800 People SL-1 LMC
Provides nutritious food to hunger-fighting
organization that serves low-income, working poor
and homeless people.
$10,000
e Spring Child Care Program: 05B 25 People EO-3 LMC
Provides safe, quality child care services to
domestic violence victim families for children six
weeks to five years.
$7,000
e Tampa Bay Academy of Hope - Leadership Through 05D 110 People SL-3 LMC
Education Program:
Provides the elements to increase leadership,
educational and coaching activities to improve
their academic record and school attendance for
youths and their parents.
$30,000
e Tampa Heights — After School and Summer Program: 05D 48 People SL-3 LMC
Provides after school and summer youth
development activities for at-risk youths, ages six
to seventeen.
$21,000
e Tampa Lighthouse for the Blind-Employment Training  05B 10 People EO-2 LMC
Program:
Provides blind and visually impaired persons with
employment training, job placement and
rehabilitation technology.
$7,000
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Activity No. Code Type
e Tampa Lighthouse for the Blind-Rehabilitation 05B 10 People SL-3 LMC
Program:
Provides blind and visually impaired persons with
independent living skills.
$10,000
e Tampa YMCA-Workforce Empowerment Program: O5H 5 People EO-1 LMC
Provides specific employment training in the fields
of banking and child care to low income residents
ages sixteen to twenty-two.
$10,000
¢ United Cerebral Palsy-Therapy Program: 05B 12 People SL-3 LMC
Provides early intervention in the form of physical,
speech, and occupational therapy to clients ages
birth to age eighteen years old.
$17,046
e Vision Program: O5M 130 People EO-3 LMC

Provides residents with eye examinations and
eyeglasses. Services provided at the Hillsborough
County Health Department.

$13,722

Projects Meetin

Public Facility Needs Priority

Code Specific Objective Funding Performance Indicator(s)

SL-1.3 Provide for public facilities and | CDBG Number of persons with
services that assist homeless new/improved access to services
and low-income individuals
meet their basic survival
needs.

SL-3.1 Provide public facilities and CDBG Number of persons that have been
infrastructure improvements assisted by new or improved access to
to benefit low- to moderate- public facility or infrastructure
income residents of Tampa.

SL-3.2 Provide for the construction of | CDBG Number of persons that have been
or improvements to park and assisted by new or improved access to
recreational facilities serving public facility
low- to moderate-income
individuals.

Activity No. Code Type

e Abe Brown Ministries Renovation: 03 2 Facilities SL-1 LMC

This project provides for Phase Il of Abe Brown
Ministries Inc.'s Programs Service Center and
Community Food Bank project. This will complete
the renovation.
$180,000
e City-Wide Fencing: O3F 6 Parks, SL-3 LMA
Provides for purchase of material and installation Recreational
of fencing, backstops, gates and vehicle control Facilities
devices for eligible parks and playgrounds that
serve low and moderate-income people in the
city.
$150,000
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Activity No. Code Type
¢ City-Wide Sidewalks, Street Resurfacing and Traffic 03 6 Public Facilities SL-3 LMA
Calming:

Provides for sidewalk replacement, street

resurfacing and traffic calming devices limited to

low and moderate income areas. Locations are

being reviewed at this time.

$300,252
e Police Athletic League-Field Renovation: 03D 1 Public Facilities SL-3 LMA

Provides funding towards the design and

engineering costs of the athletic field renovations

and master plan for the 17 acre sports complex.

$30,000

Projects Meeting Planning Priority

| Objective: Provides for planning and cost associated with program delivery.

Activity No. Code Type
e Housing Financial Coordination: 20
Provides staff for planning, financial
administration, and reporting of HCD housing
assistance programs.
$238,718
e Cost Allocation: 21B
Indirect costs, plan prepared in accordance with
OMB Circular A-87 and approved by HUD.
$300,000
e Fair Housing Public Information: 21D
Provides for a fair housing and public information
program.
$10,000
e Federal Funds Accounting: 21A
Provides for full range of accounting services.
$135,310
e Federal Funds Budget: 21A
Provides for budget and grant administration.
$166,736
e Section 108 Repayment: 19F

Provides for repayment of Section 108 loan-
Centro Ybor.
$419,344

Question 2: Ildentify specific long-term and short-term community development
objectives (including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the primary
objective of the CDBG program to provide decent housing and a suitable living
environment and expand economic opportunities, principally for low- and
moderate-income persons.

The City of Tampa’s long-term community development objective was to “provide citizens decent
housing, as well as protect their health, safety, and welfare. This would also include creating jobs
through economic development that benefit low and moderate income people.” In order to address
this long-term goal, the City of Tampa will undertake numerous community development projects
in Program Year 2007. These projects, along with their corresponding strategic plan objective, are
outlined below.
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Projects Meeting Economic Development Priority

Code Specific Objective Funding Performance Indicator(s)

EO-3.1 Provide technical assistance to CDBG Number of total businesses assisted,
businesses operated by LMI new businesses assisted, existing
persons or operating in LMI businesses assisted, individuals
areas of the City of Tampa. assisted

Activity No. Code Type
e Hillsborough County Small Business Technical 18B 75 Businesses EO-3 LMA
Assistance:

Provides technical assistance to for-profit
businesses located in income qualified areas.
$96,000

Antipoverty Strategy

Question 1: Describe the actions that will take place during the next year to reduce the
number of poverty level families.

The city endeavors to reduce the number of poverty-level families by targeting CDBG, HOME,
HOPWA, ESG and local funds to projects that will provide services to foster self-sufficiency, in
conjunction with the provision of housing, shelter and other public facilities. The city plans to
assist with providing the environment and tools necessary to enable all city residents to realize a
greater degree of economic stability, with the following programs:

Family Self-Sufficiency Program

The purpose of the Public Housing FSS program is to promote the development of local strategies
to coordinate the use of assistance under the public housing program with public and private
resources, enable participating families to increase earned income, reduce or eliminate the need
for welfare assistance, and make progress toward achieving economic independence and self-
sufficiency. The FSS program supports HUDS’ strategic goals of helping HUD-assisted renters
make progress toward housing self-sufficiency. The FSS program provides critical tools that can
be used by communities to support welfare reform and help families develop new skills that will
lead to economic self-sufficiency. As a result of their participation in the FSS program, many
families achieve stable, well paid employment, which makes it possible for them to become
homeowners or move to other non-assisted housing. Program participants are linked to the
supportive services they need to achieve self-sufficiency, through the program.

Homeless Services

All local agencies serving the homeless offer some level of supportive services to program
participants, ranging from family counseling to job skill development, all of which are intended to
promote self-sufficiency and prevent a return to poverty and homelessness.

The city's affordable housing programs and policies are designed to help very-low, low, and
moderate income people who would not otherwise be able to afford housing become homeowners.
Through the city’s homeownership programs, income-eligible persons obtain skills in budgeting,
taxes, insurance, and financing that are necessary to ensure long-term homeownership. The City
of Tampa will continue to work closely with service groups within the Hillsborough County Homeless
Coalition, HOPWA consultants and faith-based and community-based non-profit organizations in order
to serve area residents and provide opportunities to those in need.
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The city has in place programs and policies to allow for reduced housing costs, which in turn, allows a
greater number of families below the poverty level to participate in many of the city's housing
programs. These reduced cost measures provided by the city allow for low and very low-income
families to spend considerably less income for higher quality housing.

The following is a list of the City of Tampa affordable housing incentive strategies that are
currently in place to facilitate, encourage, preserve, and produce affordable housing, in order to
assure safe, decent and affordable housing for the city’s extremely-low-, low- and moderate-
income households.

Incentive Strategy 1: Expedited processing of permits for affordable housing projects.

All affordable projects are now expedited since the City of Tampa reorganized its permitting process
in June 1995. Residential projects are reviewed and permitted within 3-5 days, more than 90%
receive permits in less than 3 days. Permits expedited: building, electrical, mechanical and plumbing.
The city has established an express permit process where permit authorization can be obtained over
the phone and permits can be faxed. Residential building plan review has a "plans on file" process
where a sealed set of plans are reviewed and approved and placed on file. Subsequent projects using
the same plans can then be expedited. The development permit process has been reorganized with
personnel from all permit review and approval agencies have been organized into the Construction
Services Center.

Incentive Strategy 2: The allowance of increased density levels.

The city Comprehensive Plan Policy A-8.4 and Ordinance 97-82 allows for a limited density bonus.
The Density Bonus is only available to projects within the Central Business District Periphery. At
this time the policy is being reviewed to allow for density bonuses in other areas to be available
for affordable development.

Incentive Strategy 3: The reduction of parking and setback requirements.
Land Development Code Change, Chapter 27, Ordinance 96-105 allows for this incentive. Strategy is
functioning as intended and residential parking and setback reductions have been utilized.

Incentive Strategy 4: The allowance of zero-lot-line configurations.

Land Development Code Change, Chapter 27, Ordinance 96-105 allows for this incentive. The
strategy is functioning well and a number of subdivision projects have used the zero-lot-line
design option in identified project areas, including Ybor Special District and the Channel Special
District.

Incentive Strategy 5: The establishment of a process by which a local government
considers, before adoption, policies, procedures, ordinances, regulations, or plan
provisions that have a significant impact on the cost of housing.

Policy implemented by a Policy Memorandum issued by the city's Department of Business and
Community Services (now Growth Management and Development Services) in October 1994. The
Strategy is functioning as intended. The city has appointed the Deputy Director of the Growth
Management and Development Services as the affordable housing advocate responsible for the
review of existing and proposed policies, procedures, ordinances, regulations and plan provisions that
may have a significant impact on the cost of housing. Periodically, the Deputy Director will assemble
city staff involved with the regulation of housing to review, analyze and provide input concerning
proposed policies, procedures, ordinances, regulations and plan provisions.

The City of Tampa also complies with Section 3 to promote employment and economic availability
derived from projects funded by HUD’s financial assistance. The most noted area where
opportunities will become known will be from the implementation of the Mayor’'s East Tampa
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Initiative described under the General Questions of this document as well as other public service
programs.

The City of Tampa will continue to pursue those goals, programs, and policies, which serve the
best interests of the impoverished populations. It will likewise work with county social agencies
whose primary responsibilities are that of meeting the needs of those citizens at the lowest end of
the income scale.

While the city lacks the resources to directly elevate the incomes of poverty level persons, it can,
and does, to the extent allowed by the level of funding, economic conditions (housing market, job
opportunity rate, health care systems, the willingness of the target populations to utilize the
preferred assistance, etc.), act to reduce the housing costs and fund services that could assist
individuals to stabilize their lives and increase their job skills and marketability. By funding the
maximum number of programs possible with the available resources, the city assists many
agencies operate programs that contribute to the reduction of the number of persons living below
the poverty level.

Non-homeless Special Needs (91.220 (c) and (e))

*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

Question 1: Describe the priorities and specific objectives the jurisdiction hopes to
achieve for the period covered by the Action Plan.

The following table describes how the FYO8 Action Plan projects address Non-homeless Special
Needs objectives found in the city’s FY2008-12 Consolidated Plan.

Outcome 1 = increase availability/accessibility.
Objectives = provide suitable

living environment and Performance Indicators = special needs persons/households

decent housing for special served with:
needs persons

a.) housing activity or b.) supportive services that help
maintain independent living
Elderly and Frail Elderly Centre for Women — Geriatric Assistance Program ($7,149 CDBG)
ElderNet program — ($12,000 CDBG)
Senior Companion Program ($19,554 CDBG)
Senior Volunteer Caregivers Program ($7,000 CDBG)
Persons with Mental lliness Project Return rehab — ($35,000 CDBG)

Physically Disabled Self-Reliance, Inc. Home Modification ($125,000)
Tampa Lighthouse Employment Training ($7,000 CDBG)
Tampa Lighthouse Rehab program ($10,000 CDBG)
United Cerebral Palsy child care ($17,046 CDBG)
Alcohol/Other Drug Addicted DACCO Drug Prevention program $75,000 CDBG)
Mendez Drug Prevention ($33,437 CDBG)

Persons with HIV/AIDS &
their families Please reference the HOPWA section of this Action Plan.

Public Housing Residents THA — J.L. Young & Mary Bethune renovations ($500,000 CDBG)
THA — Oaks at Riverview renovations ($500,000 CDBG)
Victims of Domestic Violence Project End Violence Early ($25,000 CDBG)

First Program Year Action Plan 55 Version 2.0



City of Tampa

Question 2: Describe how Federal, State, and local public and private sector resources
that are reasonably expected to be available will be used to address identified needs for
the period covered by this Action Plan.

As shown in the table above for question #1, the city commits CDBG funding support to a variety
of subrecipients serving special needs populations. HIV/AIDS special needs persons are served
with HOPWA funding described in the HOPWA section of this Plan. As well, the city works in
partnership with the Homeless Coalition of Hillsborough County to work with Continuum of Care
providers to assist special needs populations of persons who are at risk of, but are not yet,
homeless. Other agencies that provide funding support for special needs populations include the
State Department of Children and Families, State Department of Labor (Workforce Tampa), local
police and sheriff’'s departments, Hillsborough County Department of Health and Social Services,
Crisis Center of Tampa Bay, the Veterans’ Administration and numerous faith-based who operate
with a private funding sources. Please reference the FY2008-2012 Consolidated Plan Special
Needs Chart and individual Action Plan projects of activities related to special needs populations.

Housing Opportunities for People With AIDS

*Please also refer to the HOPWA Table in the Needs.xls workbook.

Question 1: Provide a brief description of the organization, the area of service, the name
of the program contacts, and a broad overview of the range/ type of housing activities
to be done during the next year.

The City of Tampa’s Division of Housing and Community Development (HCD) is the grantee
organization responsible for the administration of HOPWA programs for west central Florida’s
Eligible Metropolitan Statistical Area (EMSA). HCD is a division of the city’s Growth Management
and Development Services Department and is primarily responsible for providing affordable
housing, economic development, and community revitalization assistance to the citizens of Tampa.
The HOPWA EMSA is comprised of Hernando, Hillsborough, Pasco and Pinellas Counties
encompassing 2,554 square land miles with a total population of 2,395,997 persons according to
the 2000 Census.

Project Sponsors listed in the chart below have been selected to provide the following HOPWA-
eligible activities: housing information services; rehabilitation and repair of facility-based housing;
project- and tenant-based housing assistance (including assistance for congregate housing
arrangements); and short-term rent, mortgage and utility assistance to prevent the homelessness
of the tenant or mortgagor of a dwelling. As well, these Project Sponsors will provide supportive
services including mental health counseling, nutritional services, day care, and transportation to
ensure a comprehensive service delivery system within the EMSA.

Provider Agency FYO08 HOPWA Award
Agency For Community Treatment Services, Inc. (ACTS) $80,000
Boley Centers For Behavioral Health Care, Inc. $780,000
Catholic Charities, Inc. — Christopher Programs $197,149
Catholic Charities, Inc. — Mercy House $325,656
Catholic Charities, Inc. — Tenant-based Rental Assistance $412,093
Francis House, Inc. $200,000
Gulf Coast Jewish Family Services, Inc. $330,000
Harbor Behavioral Health Care Institute, Inc. $59,705
Pasco County Housing Authority $200,000
Tampa Housing Authority $730,000
City Administration $83,160

TOTAL $3,397,763
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Agency for Community Treatment Services, Inc. (Acts)

ACTS provides permanent housing and supportive services for HIV/AIDS-affected families by
operating four single-family homes located throughout Tampa, Florida. HOPWA funds will be used
to provide small repairs, maintenance, operating, and administrative costs.

Boley Centers For Behavioral Health Care, Inc.

Boley Centers for Behavioral Health Care, Inc. will use HOPWA funds to provide a tenant-based
rental assistance program for persons with HIV/AIDS and their affected family members for
approximately 100 households throughout Pinellas County. HOPWA funds will also help support
operating and administrative costs associated with these services.

Catholic Charities, Inc. — Christopher Programs

Catholic Charities, Inc. will use HOPWA funds to provide facility-based housing operations of
Christopher Center; Christopher House community residence; and 2 Christopher single-family
residences. As well as, short-term rent, mortgage and utility assistance and supportive services
consisting of transportation will be provided. HOPWA funds will pay for direct services, operations
and administrative costs for an estimated 2 households and 96 individuals to be served.

Catholic Charities, Inc. — Mercy Programs

Catholic Charities, Inc. will utilize HOPWA funds to provide facility-based housing operations of
Mercy House, Mercy Apartments, and Mercy Villas for a total of 16 households. As well,
supportive services consisting of transportation will be provided. HOPWA funds will also pay for
operating and administrative costs.

Catholic Charities, Inc. — Tenant-based Rental Housing

Catholic Charities, Inc. will use HOPWA funds to provide a tenant-based rental assistance program
for persons with HIV/AIDS and their affected family members for approximately 50 units of
housing throughout Hillsborough County. HOPWA funds will also cover operating and
administrative costs.

Francis House, Inc.

Francis House, Inc. will provide supportive services that includes adult mental health and
substance abuse counseling, adult recreational therapy, children’s support services, nutritional
services, and transportation for approximately 300 HOPWA-eligible persons. HOPWA funds will
provide for these services and their administrative and operating costs.

Gulf Coast Jewish Family Services, Inc.

Gulf Coast Jewish Services provides housing information, short-term rent, mortgage and utility
payments to prevent homelessness, project-based and tenant-based housing assistance, and
support services for persons with HIV/AIDS and affected family members living in Hernando,
Hillsborough, Pasco and Pinellas counties. HOPWA funds will be used by Gulf Coast for operations
of 12 apartment units; housing information; emergency assistance; tenant-based rental
assistance; and supportive services, with all programs serving a total of 350 persons.

Harbor Behavioral Health Care Institute, Inc.

Harbor Behavioral Health Care Institute, Inc. use HOPWA funds to provide permanent, affordable
rental assistance for 9 households infected and affected by HIV/AIDS in Spring Hill, and New Port
Richey, FL. HOPWA funds will be used to provide preventative maintenance and repairs, operating
and administrative costs for the 9 apartment facilities.

Pasco County Housing Authority
Pasco County Housing Authority will use HOPWA funds to provide a tenant-based rental assistance
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program for persons with HIV/AIDS and their affected family members for approximately 35
households throughout Pasco County. HOPWA funds will be utilized to provide rental assistance
vouchers, program operations, and administrative costs.

Tampa Housing Authority

A Public Housing Authority serving the City of Tampa and Hillsborough County, the Tampa Housing
Authority will provide tenant-based rental assistance for persons with HIV/AIDS and their affected
family members for approximately 100 units of housing. HOPWA funds will be utilized to provide
rental assistance vouchers and administrative costs.

Question 2: Report on the actions taken during the year that addressed the special
needs of persons who are not homeless but require supportive housing, and assistance
for persons who are homeless.

To be addressed as part of the FYO7 CAPER.

Question 3: Evaluate the progress in meeting its specific objective of providing
affordable housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic and
action plans. The evaluation can address any related program adjustments or future
plans.

To be addressed as part of the FYO7 CAPER.

Question 4: Report on annual HOPWA output goals for the number of households
assisted during the year in: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3) in housing facilities, such as
community residences and SRO dwellings, where funds are used to develop and/or
operate these facilities. Include any assessment of client outcomes for achieving
housing stability, reduced risks of homelessness and improved access to care.

To be addressed as part of the FYO7 CAPER.

Question 5: Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.

To be addressed as part of the FYO7 CAPER.

Question 6: Provide an analysis of the extent to which HOPWA funds were distributed
among different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

To be addressed as part of the FYO7 CAPER.

Question 7: Describe any barriers (including non-regulatory) encountered, actions in
response to barriers, and recommendations for program improvement.

BARRIER ACTION IN RESPONSE TO BARRIER

e Lack of affordable housing: the affordable Reference CDBG, HOME and HOPWA-funded
housing stock in the state is shrinking due to the | housing project descriptions of the FYO8 Action
expiration of affordability requirements, aging of | Plan for full description of various affordable
units, and damage from hurricanes. The Florida housing development activities for special needs
Housing Finance Corporation (FHFC) estimates a | persons including persons with HIV/AIDS.
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BARRIER

ACTION IN RESPONSE TO BARRIER

need for an additional 217,315 units of housing
available to households earning at or below 30%
of income.

e Public funding support for HOPWA-eligible
persons and households does not begin to meet
the need for housing and supportive services.
Limited financing availability for the
development of transitional and permanent
supportive housing for extremely low, very low
and low-income persons remains one of the
main obstacles in addressing underserved
needs.

The city will continue to work through the
HIV/AIDS Housing Coalition in collaboration with
the Florida Supportive Housing Coalition to
identify funding support for HIV/AIDS supportive
housing.

e Public awareness and levels of education
regarding the transmission of HIV/AIDS remains
low, especially in the southeast region of the
United States.

The city will continue to support the
development of the local chapter of the National
Black Leadership Commission on AIDS to target
the African-American population where
HIV/AIDS is epidemic.

¢ Citizen/neighborhood opposition to special
needs service providers and housing facilities
(“not-in-my-backyard” or NIMBY-ism).

The city will continue to advocate for housing
and supportive services for all special needs
populations in collaboration with its Project

Sponsors and subrecipients.

Recommendations for program improvement would require paradigm changes in national public
policy regarding: 1) funding priorities for domestic programs; 2) HIV/AIDS prevention, particularly
in the nation’s correctional institutions; and 3) greater public education and prevention efforts,
particularly in African-American communities, where HIV/AIDS has become epidemic.

Question 8: Please describe the expected trends facing the community in meeting the
needs of persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/ZAIDS.

According to data compiled from the Florida Department of Health, Bureau of HIV/AIDS, the
following breakdown shows persons living with HIV/AIDS in the 4-county HOPWA EMSA as of April
2007.

Living HIV/ZAIDS Cases Percent of total
County as of April 2007 cases by county
Hernando 96 2%
Hillsborough 2,818 56%
Pasco 330 7%
Pinellas 1,758 35%
TOTAL 5,002 100%b

It is interesting to note the following related data, also obtained from the State Bureau of
HIV/AIDS: in 2004, Florida accounted for 11% of the total number of acquired immunodeficiency
syndrome (AIDS) cases in the United States, ranking third behind New York and California. Florida
also had the second-highest reported AIDS diagnosis rate (behind New York). During 2004, non-
Hispanic African-Americans accounted for 14% of the Florida population but 52% of the 77,421
persons in Florida living with human immunodeficiency virus (HIV)/AIDS. African-Americans
account for 51% of persons living with HIV/AIDS in Florida, but only 14% of Florida’s total
population.

More African-Americans in Florida are living with HIV or are already dead from AIDS than any
other racial or ethnic group. HIV/AIDS is the leading cause of death in African-American males and
females between 25 and 44 years of age. In Florida in 2005, one in 58 non-Hispanic black males
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and one in 83 non-Hispanic black females were living with a diagnosed case of HIV/AIDS. This
compares with one in 310 non-Hispanic white males; one in 1,625 non-Hispanic white females;
one in 148 Hispanic males; and one in 553 Hispanic females. There are HIV/AIDS gaps between
African-Americans and Whites and gaps between Hispanics and Whites, but the Black-White gap is
the widest by far.

Underlying factors that contribute to HIV/AIDS racial/ethnic disparities include:
e Amount of HIV already in the community

Late diagnosis of HIV or AIDS*

Access to and acceptance of diagnosis and care*

Stigma and denial, including fear of disclosure of HIV-positive status™
Discrimination and homophobia, including fear of disclosure of being an injection drug user
(IDU) or a man who has sex with men (MSM)*

Poverty and unemployment

Delayed prevention messages (long considered a gay, white male disease)*
Non-HIV sexually transmitted diseases in the community*

HIV/AIDS conspiracy beliefs, reflecting mistrust of the health care system*
Sexual and needle-sharing behaviors*

Incarceration

Many complex factors related to socioeconomic status

*The asterisk indicates factors that HIV/AIDS programs may be able to directly address.

In response to this alarming trend, the HCD Manager has spearheaded a new initiative to respond
to the local African-American HIV/AIDS epidemic. Working closely with faith-based and
community-based organizations, the HCD Manager has begun the formation of a local chapter of
the National Black Leadership Commission on AIDS, Inc. The local chapter will be working the
coming years to: raise awareness about HIV/AIDS among African-Americans; encourage local
governments and communities to expand and strengthen their responses to the HIV/AIDS
epidemic; encourage African-American individuals to be tested for HIV/AIDS; increase access to
HIV prevention and care services; reduce barriers to HIV testing, prevention and care by reducing
HIV/AIDS stigma; and stimulate the development of a plan to address the disproportionate impact
that HIV/AIDS is having on black communities.

Question 9: Please note any evaluations, studies or other assessments that will be
conducted on the local HOPWA program during the next year.

The city is in contract with Collaborative Solutions, Inc. (CSl), a designhated U.S. HUD Office of
AIDS technical assistance provider, to conduct a resource identification project for the local
HOPWA EMSA. As reported in the FY2008-2012 Consolidated Plan, CSI conducted a HOPWA
HIV/AIDS housing survey in order to develop a comprehensive needs assessment that will serve
as the foundation of planning HOPWA program development for the next five years. Please
reference the Consolidated Planning Document for results of the needs assessment and in-depth
analysis. In an effort to oversee the planning and development of continued funding to support
housing to meet the gaps identified by CSI's needs analysis, an HIV/AIDS Housing Coalition has
been formed, comprised of representatives of various public/private entities including the: City of
Clearwater; City of St. Petersburg; Florida Department of Children and Families; Florida Department
of Health; HARTIine; Hernando County Health Department; Hernando County Housing Authority;
Hillsborough County Housing and Community Code Enforcement; Hillsborough County Sheriff's
Office; Homeless Coalition of Hillsborough County; Pasco County Community Development; Pasco
County Housing Authority; Persons with AIDS Coalition; Pinellas County Health Department; Pinellas
County Human Services; Pinellas County; Ryan White Health Care Council; Tampa Housing Authority;
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University of South Florida; the Veterans Administration, and all HOPWA-funded Project Sponsors. It
is planned that this Coalition will become a subcommittee of the Florida Supportive Housing Coalition.

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the

period covered by the Action Plan.

For further information on how federal, state and local resources will be used to address HOPWA
supportive housing needs, please reference the Action Plan projects and HOPWA Performance
Chart 1 of the FY2008-2012 Consolidated Plan.

Objective:

Decent Housing

Outcomes = (availability/accessibility)

Performance Indicators = persons/households served with
housing units and supportive services.

— Goal 1 = Decreasing the risks of
homelessness of low-income persons
living with HIV/ZAIDS and their
families in the Tampa EMSA.

Objective 1:1 — Provide 316 units of short-term rent,
mortgage, and utility (STRMU) assistance.

Objective 1:2 — Provide 75 units of permanent affordable
housing placement services.

Objective 1:3 — provide 1,116 units of housing information
services to ensure adequate access to available housing
resources throughout the Tampa EMSA.

Objective 1:4 — Increase the amount and capacity of 9 Project
Sponsors to deliver housing-based case management targeted
toward ensuring housing stability among currently housing
low-income persons living with HIV/AIDS.

— Goal 2 = Increase housing stability
of low-income persons living with
HIV/AIDS and their families in the
Tampa EMSA through the provision of
permanent supportive housing.

Objective 2:1 — Provide 244 units of tenant-based rental
assistance (TBRA) for low-income persons living with
HIV/AIDS.

Objective 2:2 — Provide 19 units of affordable facility-based
housing units for low-income persons living with HIV/AIDS
supported through project-based rental assistance.

— Goal 3 = Increase access to care
and support for low-income HIV/AIDS
populations and their families to
increase housing stability and highest
levels of independence.

Objective 3:1 — Provide 645 units of housing related
supportive services including, yet not limited to, housing case
management nutritional services, transportation, employment
services, and other supports.

— Goal 4 = Build the capacity of
HOPWA project sponsors to plan,
establish, and coordinate HIV/AIDS
housing programs to increase
available resources and to maximize
other affordable housing resources.

Objective 4:1 — Coordinate and continue on-going meetings of
the HIV/AIDS Housing Coalition to ensure implementation of
the City of Tampa’s HIV/AIDS Housing Plan.

Objective 4:2 — Provide training geared toward building the
capacity of HOPWA project sponsors to plan, establish, and
coordinate affordable housing programs for persons living
with HIV/AIDS.
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Objective: Outcomes = (availability/accessibility)

Decent Housing Performance Indicators = persons/households served with
housing units and supportive services.

Objective 4:3 — Update the HIV/AIDS Housing Plan to ensure
the collection of timely data and establishment of relevant
goals and objectives to meet the housing and service needs of
low-income persons living with HIV/AIDS and their families.

Include any Action Plan information that was not covered by a narrative in any other
section.

CDBG Requirements

Notification from the U.S. Department of Housing and Urban Development reports that the City of
Tampa will receive a $3,832,618 entittlement for Program Year 2007. Program Income of
$1,000,000 is anticipated as well as $454,930 reprogrammed income. The CDBG activities
proposed and detailed pertinent information on the projects selected starts on page 64. The city
has no identifiable amounts related to eligible activities contingent to cost overruns. No surplus
from Urban Renewal settlements is expected. The city may return grant funds to the line of credit
for which the planned use has not been included in a prior statement or plan. No income is
received from float-funded activities and is not funding activities that qualify as an urgent need.
Funds for activities requiring an environmental review will not be obligated or expended unless
HUD has approved the release of funds in writing.

It is estimated that in this year’s Action Plan, $10,448,072 will benefit persons of low- and
moderate-income from all HUD funded grants.

HOME

HOME is a federally funded, large-scale grant program for housing and City of Tampa will receive
$2,038,420 in the Program Year 2007, with an additional $450,000 in anticipated program income
and $450,000 as reprogrammed income. The HOME program was designed as a partnership
program among the federal, state, and local governments and those in the for-profit and non-
profit sectors, who build, own, manage, finance, and support low-income housing initiatives. Funds
under the HOME program may be used for the acquisition, construction, reconstruction, and
moderate or substantial rehabilitation of affordable rental and ownership housing and for tenant
based rental assistance. Preference of HOME funds for the city will be given to affordable housing
efforts through new construction of infill housing, rehabilitation of existing housing, and down
payment assistance in low-income neighborhoods.

The American Dream Down Payment Initiative (ADDI), signed into law in December of 2003, will
be administered as part of the City of Tampa HOME Investment Partnerships Program. ADDI funds
have been allocated to the City of Tampa for Program Year 2007 in the amount of $36,900.

Funds may be used to assist potential homeowners in the dream of owning their own home, with a
focus on first time, low-income, and minority households. Activities under the ADDI program
include down payment assistance, closing costs, and minor rehabilitation in combination with the
home purchase. It is anticipated that these funds will also assist in redevelopment efforts to help
revitalize neighborhoods.
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The majority of housing rehabilitation conducted in the City of Tampa is that which is done by
private homeowners. In any project rehabilitated with HOME funds, the city's Minimum Housing
Code, which is more stringent then Housing Quality property standards, must be met. Should the
property be substantially rehabilitated, then all relevant city standards such as zoning and cost
effective standards must also be met.

Pursuant to the HOME 24 CFR Part 92.220, the City of Tampa has met the reduction of matching
requirements and the city’s match requirement has been reduced by 50% to 12.5%. The city
intends to commit a portion of its State Housing Initiative Partnership (SHIP) funding to be used
as a source of match for the HOME program.

HOME funds will be committed to affordable housing within 24 months and at least 15% of each
participating jurisdiction’s allocation will be preserved for investment in housing to be developed,
sponsored, or owned by Community Housing Development Organizations (CHDO). All allocated
funds must be expended within five years. The city has qualified three non-profit agencies as
potential CHDO recipients. Planning efforts by this agency is underway.

All HOME funds will be programmed to eligible activities and in forms of assistance pursuant to 24
CFR Part 92.205.

Minority Beneficiaries

It is anticipated for FYO8 public service entities will utilize $382,974 in CDBG funding in order to
provide services to 3,813 minorities in the City of Tampa. These services included child care,
elder services, drug treatment/prevention, leadership, self-esteem programs, mental health,
dental care, and vision care. Additionally, it's estimated that activities funded by $90,396 from
the Emergency Shelter Grant provided shelter and transitional housing for 3,101 minority
individuals. A listing of these activities and the number of minority individuals they may serve
follows.

Grant Fiscal Year 2008 Programs Individuals to be Served FYO8 Estimated
Estimated # Estimated RN $ to S_e!'ve
# of Minorities

Minorities
CDBG | ABC child Care Program 10 9 $13,600 | $11,787
CDBG Big Brothers Big Sisters Mentoring Program 115 87 $10,000 $7,547
CDBG CDC-100 Youth Leadership Program 30 30 $10,000 $10,000
CDBG CDC-Career Resource Center 60 53 $29,124 $25,484
CDBG Centre for Women-Geriatric Assistance Program 19 10 $7,149 $3,575
CDBG Centre for Women-Girls Program 29 23 $10,000 $7,797
CDBG Computer Mentors Training Program 50 50 $23,269 $23,269
CDBG DACCO Drug Prevention Program 30 22 $75,000 $55,769
CDBG Dental Program 70 36 $30,000 $15,484
CDBG Early Childhood School Readiness Program 1,000 666 $58,626 $39,037
CDBG ElderNet Program 65 30 $12,000 $5,561
CDBG Gulf Coast-Employment Training 50 25 $25,000 $12,500
CDBG HARC-Community First Program 34 18 $15,000 $8,000
CDBG Mayor's Beautification STEPS Program 8 6 $25,366 $18,119
CDBG Mendez Drug Prevention Program 3,400 1,998 $33,437 $19,649
CDBG Metropolitan Ministries Outreach Program 80 56 $10,000 $7,045
CDBG | paL Youth Program 120 36 $10,000 $2,968
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Grant Fiscal Year 2008 Programs Individuals to be Served FY08 Estimated
Estimated # Estimated Srcline $ Fo S_e_rve
# of Minorities
Minorities

CDBG Project End Violence Early Program 15 13 $25,000 $22,222
CDBG Senior Companion Program 28 S $19,554 $3,371
CDBG Senior Volunteer Caregivers Program 22 10 $7,000 $3,063
CDBG Somebody Cares-Hunger Strike Force Program 800 400 $10,000 $5,000
CDBG Spring Child Care Program 25 15 $7,000 $4,264
CDBG Tampa Heights-After School & Summer Program 48 42 $21,000 $18,466
CDBG Tampa Lighthouse-Employment Training 10 $7,000 $4,870
CDBG Tampa Lighthouse-Rehabilitation Program 15 $10,000 $1,000
CDBG Tampa YMCA-Workforce Empowerment 5 3 $10,000 $6,000
CDBG TBAH-Leadership Through Education Program 110 110 $30,000 $30,000
CDBG United Cerebral Therapy Program 12 4 $17,046 $6,016
CDBG Vision Program 130 48 $13,722 $5,114
ESG Alpha House 100 51 $57,278 $29,048
ESG Metropolitan Ministries 15 11 $10,000 $7,045
ESG New Beginnings of Tampa 1,500 765 $30,000 $15,305
ESG Salvation Army 3,500 2,275 $60,000 $38,998
TOTAL 11,505 6,914 $732,171 | $473,369
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Proiect 1

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

HOUSING AND COMMUNITY DEVELOPMENT

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides for program delivery of housing services to support implementation of first-time homebuyers

program.

Location: GBC1YBAA

Priority Need Category

2105 N. Nebraska Avenue

Select one:

Owner Occupied Housing

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
(®) Decent Housing
) Suitable Living Environment

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units. Also to promote
home ownership opportunities for low and moderate income households and

rental assistance to lower income househaolds.

) Economic Opportunity

Specific Objectives

Proposed Outcome

Performance Measure

Actual Outcome

Outcome Categories 1 Improve the quality of owner housing v
Availability/A ihili
[ availabi lhyiecessibiiby Increase the supply of affordable rental housing v
[ Affordability 2
[ Sustainability 3 Improve access to affordable rental housing v
" Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
Ly "E Underway Underway
2 g Complete Complete
U
T & | Amomel. Tyee: \L Rrapose Accompl. Type: w | Proposed
o= Underway ~ |underway
qo"J‘ E. Complete Complete
6-. 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
g Underway Underway
Complete Complete

14H Rehabilitation Administration 570.202

W Matrix Codes

Matrix Codes

W Matrix Codes

Matrix Codes

W Matrix Codes

-~ | CDBG w |Proposed Amt. $300,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

i}

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

>E- Actual Amount Actual Amount

E Accompl. Type: W . Proposed Units Accompl. Type: ‘ w |Proposed Units

gl Actual Units Actual Units

6—_ Accompl. Type: W | Proposed Units Accompl, Type: ‘ w |Preposed Units
Actual Units Actual Units
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Proiect 2

Grantee Name: City of Tampa

CPMP Version 2.0

Project Name: HOUSING AND COMMUNITY DEVELOPMENT

Description: |1D1S Project #: luoG code: |FL123012 TAMPA

Provides for program delivery of housing services to support implementation of housing rehabilitation
assistance program.

Location: GBC1YBAA Priority Meed Category

2105 M. Nebraska Avenue

Owner Occupied Housin h 4
Select one: i ) !

Explanation:

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units. Also to promote
home ownership opportunities for low and moderate income households and
rental assistance to lower income households.

Expected Completion Date:
30-5ep-08
Objective Category
@ Dacent Housing
{2 suitable Living Environment

O Economic Opportunity Specific Objectives

Improve the guality of affordable rental housing v

Outcome Categories 1
1

[ availability/ Accessibility

Improve access to affordable rental housing v
[ ] affordability 2 ;
[] sustainability 3 bl
. .
o Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
E Underway ‘ Underway
[T}
5 E Complete . Complete
5 £ Accompl. Type: w |Proposed Accompl. Type: Proposed
o= Underway ‘ lunderway
[T =1
-~ Complete Complete
o 8 Accompl. Typsa: w |Proposed Accompl. Type: Proposed
& Underway Underway
Complete Complete
Proposed OQutcome Performance Measure Actual Qutcome
14H Rehabilitation Administration 570.202 W Matrix Codes v
1 |
Matrix Codes W Matrix Codss v
1 1
Matrix Codes w  Matrix Codss -

CDBG - - ' Proposed Amt. $942,295 Fund Sourca: w |Proposed Amt.

| "~ |Actual Amount Actual Amount

Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.

| "~ |Actual Amount Actual Amount

Accompl. Type: . w |Proposed Units tccompl. Type:  w |Proposed Units

I ___|Actual Units
accompl. Type:  w |Proposed Units

Actual Units
Accompl, Type:  w |Proposed Units

Program Year 1

| ~ |Actual Units Actual Units
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Proiect 3

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

HOUSING FINANCIAL COORDINATION

Description:

[1D1S Project #:

luoG code:

|[FL123012 TAMPA

Provides staff for financial administration, planning, and reporting of HCD housing assistance programs.

Location: GBC1YBAB

Priority Need Category

2105 N. Nebraska Avenue

Select one:

Planning/&dministration

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
@ Dacent Housing
{2 suitable Living Environment
O Economic Opportunity

Increase the supply of safe, decent, affordable housing through the

acquisition and/or rehabilitation of existing housing units and new

construction. Also to promote home ownership cpportunities for low and
moderate income households and rental assistance to lower income

households.

Specific Objectives

Qutcome Categories 1 Improve access to affordable rental housing -
Availability/ Accessibili '
D _t?“ E 2 Improve the quality of affordable rental housing h 4
[] Affordability | :
[ ] sustainability 3 Increase the supply of affordable rental housing v
| |
o  Accompl. Type: Proposed N/A Accompl. Type: w |Proposed
‘E' Underway ‘ Underway
[1]
3 E Complete .L‘.nmplete
T & Accompl. Type: Proposed Accompl, Type: w |Proposed
o= ‘ Underway ‘ Underway
U o
5- E Complete Complete
o 8 Accompl. Type: Proposed Accompl. Type: w (Proposed
E Underway Underway
Complete Complete
Proposed Qutcome Performance Measure Actual Qutcome
20 Planning 570.205 W Matrix Codas v
1 1
Matrix Codes W Mabrix Codas v
1 1
Matrix Codes W Matrix Codes -
~ CDBG . Proposed Amt. $238,718 Fund Source: w |Proposed Amt.
= | |Actual Amount Actual Amount
]
g Fund Source: Proposed Amt. Fund Source: w |Proposed Amt.
e | |Actual Amount Actual Amount
E Accompl. Type: Proposed Unils Accompl. Type:  w [Proposed Units
g- | |Actual Units Actual Units
& Accompl. Type: . Proposed Units Accompl. Type: 'w |Proposed Units
| Actual Units Actual Units
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Proiect 4

CPMP Version

24 )

Grantee Name: City of Tampa

Project Name:

COST ALLOCATION

Description:

|1D1s Project #: |

[uoG code:

[FL123012 TAMPA

Indirect costs

Location: GRF1YBAB

Priority Need Category

306 E. Jackson Street

Select one:

Planning /Administration

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
() Suitable Living Environment
{®) Economic Opportunity

Cost associated with program delivery.

Specific Objectives

Proposed Outcome

Performance Measure

Qutcome Categories 1 v
[ Availability/Accessibility -
[ Affordability 2
[ ] Sustainability 3 -
@ | Accompl. Type: w |Proposed N/A Accompl. Type: w | Proposed
- £ Underway Underway
g g Complete Complete
U
T & | Al Tree: W |Fruposed Accompl. Type: w | Proposed
0= Underway ~ |underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w (Proposed Aceoinipl, Tipe: w |Proposed
& Underway Underway
Complete Complete

Actual Outcome

21B Indirect Costs 570.206

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
~ | CDBG w |Proposed Amt. $300,000 Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
; Actual Amount Actual Amount
E Accompl. Type: W . Preposed Units Accompl. Type: | W |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: W . Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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Proiect 5

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

FEDERAL FUNDS ACCOUNTING

Description:

l1D1S Project #: |

luoG code:

|[FL123012 TAMPA

Provides for a full range of accounting services.

Location: GRF1YBAC

Priority Need Category

301 E. Kennedy Blvd.

Select one:

Planning/ &dministration

Explanation:

Expected Completion Date:

Cost associated with program delivery.

30-5ep-08

Objective Category
(D Decent Housing
() suitable Living Environment
@ Economic Opportunity

Specific Objectives
Outcome Categories 1 A
[ awailability/ Accessibility '
-
[ ] affordability 2, ;
[ ] sustainability 3 b
. .
o Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
"'I':' Underway Underway
g-_" E Complete Complete
1 "
5 £ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
0= Underway ‘ lUnderway
U o
E- E Complete Complete
n'f 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
214 General Program Administration 570.206 W Matrix Codes b 4
1 1
Matrix Codes w  Mabrix Codes v
1 1
Matrix Codes W Matrix Codes -
~ CDEG - . Proposed Amt. $135,310 Fund Source: w |Proposed Amt.
= | |Actual Amount Actual Amount
-] :
g Fund Source: w |Proposed Amt. Fund Sourcea: w |Proposed Amt.
. | "~ |Actual Amount Actual Amount
E Accompl. Type: w |Proposed Units tccompl. Type:  wr |Proposed Units
g- | ~|Actual Units Actual Units
nh- AC‘CC‘P’TD'. Type: W Proposed Units ."-'(':EC'rf'pl. Type: W Proposed Units
| ~ |Actual Units Actual Units
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Proiect 6

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

FEDERAL FUNDS BUDGET

Description:

|1D1S Project #: |

luOG Code: |FL123012 TAMPA

Provides for budget and grant administration.

Location: GRF1YBAA

Priority Need Category

306 E. Jackson Street

Plarning/Administration
Select one: g “

Explanation:

Expected Completion Date:

Cost associated with program delivery.

30-52p-08

Objective Category
O Dacent Housing
{O) suitable Living Environment
@ Economic Opportunity

Specific Objectives
Outcome Categories 1 A
[ availability/Accessibility '
-
[ affordability 2, ;
[] sustainability 3 b
| .
w Accompl. Type: w |Proposed N/A accompl, Type: w |Proposed
‘*I':' ‘ Underway Underway
a
3 E Complete _L‘.umplete
T & Accompl. Type: w (Proposed Accompl. Type: w |Proposed
0= ‘ Underway lunderway
a &
5- £ Complete Complete
o 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
214 General Program Administration 570.206 "  Matrix Codes v
1 1
Matrix Codes W Matrix Codes v
1 1
Matrix Codes W Matrix Codes -
~ CDBG - Proposed Amt. $166,736 Fund Source: w |Proposed Amt.
= | Actual Amount Actual Amount
o .
£ Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
c | ~ |Actual Amount Actual Amount
E Accompl. Type: W |Proposed Units Accompl. Type:  we |Proposed Units
g- | "~ |Actual Units Actual Units
nh- Ac.:c.mpL Type: w |Proposed Units '.'_l‘.:cc.rr'pL Type: w |Proposed Units
| "~ |Actual Units Actual Units
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Proiect 7

CPMP Version

24 )

Grantee Name: City of Tampa

Project Name:

SECTION 108 LOAN REPAYMENT

Description:

|iD1s Project #: |

[uoG code:

[FL123012 TAMPA

Section 108 loan repayment for Centro Ybor.

Location: GRF1YBAD

Priority Need Category

306 E. Jackson Street

Select one:

Planning /Administration

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
() Suitable Living Environment
{®) Economic Opportunity

Cost associated with program delivery.

Specific Objectives

Proposed Outcome

Performance Measure

Qutcome Categories 1 v
[ Availability/Accessibility -
[ Affordability 2
[ ] Sustainability 3 -
@ | Accompl. Type: w |Proposed N/A Accompl. Type: w | Proposed
- £ Underway Underway
g g Complete Complete
U
T & | Al Tree: W |Fruposed Accompl. Type: w | Proposed
0= Underway ~ |underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w (Proposed Aceoinipl, Tipe: w |Proposed
& Underway Underway
Complete Complete

Actual Outcome

19F Planned Repayment of Section 108 Loan Principal

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
~ | CDBG w |Proposed Amt. $419,344 Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
; Actual Amount Actual Amount
E Accompl. Type: W . Preposed Units Accompl. Type: | W |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: W . Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 8

CPMP Version

24 )

Grantee Name: City of Tampa

Project Name:

FAIR HOUSING PUBLIC INFORMATION

Description:

|1D1s Project #: |

[uoG code:

[FL123012 TAMPA

Provides for a fair housing and public information program.

Location: GCALYBAA

Priority Need Category

102 East 7th Avenue

Select one:

Planning /Administration

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
{®) Suitable Living Environment
() Economic Opportunity

Costs associated with program delivery.

Specific Objectives

Proposed Outcome

Performance Measure

Qutcome Categories 1 v
[ Availability/Accessibility -
[ Affordability 2
[ ] Sustainability 3 -
@ | Accompl. Type: w |Proposed N/A Accompl. Type: w | Proposed
- £ Underway Underway
g g Complete Complete
U
T & | Al Tree: W |Fruposed Accompl. Type: w | Proposed
0= Underway ~ |underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w (Proposed Aceoinipl, Tipe: w |Proposed
& Underway Underway
Complete Complete

Actual Outcome

21D Fair Housing Activities (subject to 20% Admin cap) 570.20¢ W Matrix Codes
— |

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
~ | CDBG w |Proposed Amt. $10,000 Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
; Actual Amount Actual Amount
E Accompl. Type: W . Preposed Units Accompl. Type: | W |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: W . Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 9

CPMP Yersion

2.0

Grantee Name: City of Tampa

Project Name:

EMERGENCY SHELTER GRANTS PROGRAM-ADMINISTRATION

Description:

|1D1s project #: |

[uoG code:

[FL123012 TAMPA

Staff costs associated with the city-wide administration of the Emergency Shelter Grants (ESG) program.

Location: GBC1STAA

Priority Need Category

2105 N. Nebraska Avenue

Select one:

Planning /Administration

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
) Decent Housing
{®) Suitable Living Environment
) Economic Opportunity

Administer ESG grant and contracts to ensure compliance with federal, state

and local regulations.

Specific Objectives

Proposed Outcome

Performance Measure

Actual Outcome

Outcome Categories 1 End chronic homelessness A 4
Availability/Accessibility . _
Increase the number of homeless persons moving into permanent housing v
] Affordability 2
L] Sustainability 3 v
w |Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
Ly "E Underway Underway
g g Complete Complete
U
T & | Amomel. Tyee: \L Rrapose Accompl. Type: w | Proposed
"d H—; Underway Underway
qEJ' E. Complete Complete
6-. 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

31B Administration - grantee

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
| ESG w |Proposed Amt. $8,278 Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
>E- Actual Amount Actual Amount
E Accompl. Type: W . Proposed Units Accompl. Type: | w |Proposed Units
gl Actual Units Actual Units
6—_ Accompl. Type: W . Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 10

CPMP Version

24 )

Grantee Name: City of Tampa

Project Name:

HOME ADMINISTRATION

Description:

|1D1s project #: |

[uoG code: |FL123012 TAMPA

Staff costs associated with program delivery services of the HOME program.

Location: GBC1SAAA

Priority Need Category

2105 N. Nebraska Avenue

-

SETEEE B Planning /Administration

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
{®) Decent Housing
() Suitable Living Environment
() Economic Opportunity

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units and new
construction. Also to promote home ownership opportunities for low and
moderate income households and rental assistance to lower income
households.

Specific Objectives

Proposed Outcome

Qutcome Categories 1 v
[ Availability/Accessibility -
[ Affordability 2
[ ] Sustainability 3 -
@ | Accompl. Type: w |Proposed N/A Accompl. Type: w | Proposed
- £ Underway Underway
g g Complete Complete
U
T & | Al Tree: W |Fruposed Accompl. Type: w | Proposed
0= Underway ~ |underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w (Proposed Aceoinipl, Tipe: w |Proposed
& Underway Underway
Complete Complete

Performance Measure Actual Outcome

21A General Program Administration 570.206

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
w~ | HOME w |Proposed Amt. $245,152 Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
; Actual Amount Actual Amount
E Accompl. Type: W . Preposed Units Accompl. Type: | W |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: W . Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 11

‘ Grantee Name: City of Tampa
CPMP Wersion 2.0

Project Name: HOUSING OPPORTUNITIES FOR PERSON WITH AIDS-ADMINISTRATION
Description: |1iD1s project #: | [uoG code: |FL123012 TAMPA

Staff costs associated with the City-wide administration of the Housing Opportunities for Persons with AIDS
(HOPWA) program.

Location: GBC1TGAA
2105 N. Nebraska Avenue

Priority Need Category

-

SETEEE B Planning /Administration

Explanation:

Administer HOPWA grant and contracts to ensure compliance with federal,
state and local regulations.

Expected Completion Date:
30-5ep-08
Objective Category
{®) Decent Housing
() Suitable Living Environment

() Economic Opportunity

Specific Objectives

Qutcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility -
Affordability 2
[] Sustainability 3 w
@ | Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
- ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
'b' = Underway Underway
qo-J\ E' Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
31B Administration - grantee W Matrix Codes v
L St |
Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
- | HOPWA w |Proposed Amt. $83,160 Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
; Actual Amount Actual Amount
E Accompl. Type: W . Preposed Units Accompl. Type: | W |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: W . Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 12

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

A BRIGHTER COMMUNITY CHILD CARE PROGRAM

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides a safe preschool environment for children ages three to five at-risk of developmental delays.

Location: GND1YBAA

Priority Need Category

1613 N. Marion Street

Select one:

Public Services

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
(O suitable Living Environment
{® Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Proposed Outcome

Performance Measure

Actual Outcome

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 10 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

opportunities

EO-3: Sustainability for the
purpose of creating economic

Number of persons with improved
access to service

05L Child Care Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $13,600 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 10 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 13

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

BIG BROTHERS BIG SISTERS MENTORING PROGRAM

Description:

|1D1S Project #: |

[uoG code: |FL123012 TAMPA

Provides specialized counseling services for "at risk" youths between the ages of five and seventeen and
their families; determines individual and collective needs, and provides information about and access to

existing community resources.

Location: GND1YBAB

Priority Need Category

711 S. Dale Mabry Highway

Select one:

Public Services

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
{®) Suitable Living Environment
) Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 115 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

SL-3: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved

access to service

05D Youth Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $10,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 115 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 14

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

CDC-100 YOUTH LEADERSHIP PROGRAM

Description:

[1D1s Project #: |

[uoG code:

|FL123012 TAMPA

Provides positive development, academic achievement, employability, and financial literacy to participants
ages thirteen through twenty-one living in low to moderate communities.

Location: GND1YBBK

Priority Need Category

2631 E. Lake Avenue

Select one:

Priorty Need Category

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
() Decent Housing

(® Suitable Living Environment
(O Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Qutcome Categories

[ ] Availability/Accessibility

1 Improve the services for low/mod income persons

Proposed Qutcome

Performance Measure

Actual Qutcome

(] Affordability Z
Sustainability 3 w
. 01 People w |Proposed 30 Accompl. Type: w |Proposed
- ‘E Underway Underway
% g Complete Complete
I ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
3] i Underway Underway
qo-J\ £ Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Living Environment

SL-3: Sustainability for the
purpose of creating Suitable

access to service

Number of persons with new

05D Youth Services 570.201(e)

W Matrix Codes

Matrix Cocles

W Matrix Codes

Matrix Codes

W Matrix Codes

b4
v
v
R —,

—
- | CDBG w |Proposed Amt. $10,000 Fund Source: w |Proposed Amt.
. Actual Amount Actual Amount
L]
@ | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
E 01 Peaple w |Proposed Units 30 Accompl. Type: W |Proposed Units
g |actual units |actual units
E Accompl. Type: W . Proposed Units Accompl. Type: W ‘ Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 15

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

CDC-CAREER RESOURCE CENTER

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides job counseling, job training and job referrals/placement and counseling follow-up assistance to the

hardest to employ.

Location: GND1YBAG

Priority Need Category

2631 E. Lake Avenue

Select one:

Public Services

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
(O suitable Living Environment
{® Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Proposed Outcome

Performance Measure

Actual Outcome

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
Affordability 2
[ ] Sustainability 3 v
@ |01 People w |Proposed 60 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

opportunities

EO-2: Affordability for the
purpose of creating economic

Number of persons with improved
access to service

05H Employment Training 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $29,124 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 60 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 16

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

CENTRE FOR WOMEN-GERIATRIC ASSISTANCE PROGRAM

Description:

|1D1s Project #: |

[uoG code: |FL123012 TAMPA

Provides non-medical, in-home service and assistance to low to very low-income elderly citizens.

Location: GND1YBBL

Priority Need Category

Community-Wide

Select one:

Public Services

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
{®) Suitable Living Environment
) Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility -
[ Affordability 2
[] Sustainability 3 v
W 01 People w |Proposed 19 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
o= Underway ~ |underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed OQutcome

Performance Measure

Actual Outcome

SL-1: Accessibility for the
purpose of creating Suitable
Living Environment

Number of persons with new

access to service

05A Senior Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $7,149 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 19 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 17
COMP Varsion 2.0 Grantee Name: City of Tampa
Project Name: CENTRE FOR WOMEN-GIRLS PROGRAM
Description: l1D1S Project #: | |uoG Code: [FL123012 TAMPA
Provides prevention services to girls between the ages of nine and eighteen to encourage development of
positive self-esteem, critical life skills, coping mechanisms and decision-making abilities.
Location: GND1YBAH Priority Need Category
105 W. sligh Avenue i
Public Services v
Select one: -
Explanation:
Expected Completion Date: The city will work with public service providers to fulfill public service needs
30-Sep-08 not met within the city limits by Hillsborough County's Social Service Policy.
Objective Category
O Decent Housing
(@) sSuitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categornes 1 Improve the services for low/mod income persons -
[] Availability/ Accessibility ' -
[] affordability 2 :
Sustainability 3 v
| |
w 01 People w |Proposed 29 Accompl. Type: w |Proposed
‘E' Underway ‘ Underway
o
3 E Complete _L‘.amplete
T £ Accompl. Type: w |Proposed accompl. Type: w |Proposed
0= Underway ‘ Underway
o o
5- E Complete Complete
o 8 Accompl. Type: w |Proposed Accompl, Type: w |Proposed
E Underway Underway
Complete Complete
Proposed Qutcome Performance Measure Actual Qutcome
SL-3: Sustainability for the Number of persons with improved
purpose of creating Suitable  |access to service
Living Environment

05D Youth Services 570.201(e) W Matrix Codes -
1 4

Matrix Codes W Matrix Codas -
1 i

Matrix Codes *  Matrix Codes -
~ CDBG ' w |Proposed Amt. $10,000 Fund Source: w |Proposed Amt.
- | __|Actual Amount Actual Amount
£ Fund Source:  w |Proposed Amt. Fund Source:  w |Proposed Amt.
. | "~ |Actual Amount Actual Amount
© 01 People ' - ' Proposed Units 29 accompl. Type:  w |Proposed Units
4 | © |Actual Units Actual Units
n‘: sccompl. Type:  w |Proposed Units Accompl. Type:  w |Proposed Units
| " |Actual Units Actual Units
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City of Tampa

Proiect 18

Grantee Name:

CPMP Version 2.0

City of Tampa

Project Name:

COMPUTER MENTORS KID PROGRAM

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides a computer technology-training program to youths and adults at four city Parks and Recreation
Department community centers.

Location: GND1YBAL

Priority Need Category

8608 N. 12th Street
5019 N. 34th Street
5400 E. 14th Avenue
3724 N. 54th Street

Select one:

Public Services

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing

{®) Suitable Living Environment
) Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Proposed Outcome

Performance Measure

Actual Outcome

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 50 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

SL-3: Sustainability for the
purpose of creating Suitable

Number of persons with improved
access to service

Living Environment

05D Youth Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $23,269 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

]

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E Accompl. Type: W | Proposed Units 50 Accompl. Type: ‘ w |Proposed Units

g! Actual Units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 19

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

DACCO DRUG PREVENTION PROGRAM

Description:

|1D1S Project #: |

[uoG code: |FL123012 TAMPA

Provides residents with admission screening, outpatient treatment, residential treatment (extended care),
and a drug prevention program for low and moderate-income residents.

Location: GND1YBAM

Priority Need Category

4422 E. Columbus Drive

Select one:

Public Services

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
{®) Suitable Living Environment
) Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 30 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

SL-3: Sustainability for the
purpose of creating Suitable

Number of persons with improved

access to service

Living Environment

05F Substance Abuse Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $75,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 30 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 20

CPMP Version

2.0

Grantee Name: City of Tampa

Project Name:

DENTAL PROGRAM

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides residents with preventive/restoration dental care services and dentures.

Location: GND1YBAN

Priority Need Category

3402 N. 22nd Street
1229 E. 131st Avenue
1514 N. Florida Avenue

Select one:

Public Services

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
(O suitable Living Environment
{® Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Proposed Outcome

Performance Measure

Actual Outcome

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 70 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

EO-3: Sustainability for the

opportunities

purpose of creating economic

Number of persons with improved

access to service

05M Health Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $30,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 70 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 21

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

EARLY CHILDHOOD SCHOOL READINESS PROGRAM

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides children ages birth to ten years and special needs children through seventeen years with day care
and pre-school educational program.

Location: GND1YBAP

Priority Need Category

Community Wide

Select one:

Public Services

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing

(O suitable Living Environment

{® Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 1,000 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

EO-3: Sustainability for the
purpose of creating economic

opportunities

Number of persons with improved
access to service

05L Child Care Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $58,626 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 1,000 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 22

CPMP Version 2.0

Grantee Name: City of Tampa

ELD

Project Name:

ERNET PROGRAM

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

adults.

Provides telephone reassurance calls, safety checks, service coordination, information and referral, chore
services, code enforcement, holiday gift and friendly visits, and caregiver support to elderly and disabled

Location: GND1YBAW

Priority Need Category

Community Wide

Select one:

Public Services

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing

) Economic Opportunity

{®) Suitable Living Environment

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Proposed Outcome

Performance Measure

Actual Outcome

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 65 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

SL-3: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved
access to service

05A Senior Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $12,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 65 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 23

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

GULF COAST-EMPLOYMENT TRAINING

Description:

|1D1s Project #: |

[uoG code:

[FL123012 TAMPA

Provides clients with mental illness economic opportunities while they learn employment and social skills in

a sheltered environment.

Location: GND1YBBJ]

Priority Need Category

13542 N. Florida Avenue

Select one:

Public Services

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
(O suitable Living Environment

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

{® Economic Opportunity

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility _ ” _
Improve econamic opportunities for low-income persons v
[ Affordability 2
[ ] Sustainability 3 v
@ |01 People w (Proposed 50 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

EO-1: Accessibility for the
purpose of creating economic
opportunities

Number of persons with improved

access to service

050 Mental Health Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $25,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 50 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 24

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

HARC- COMMUNITY FIRST PROGRAM

Description:

|1D1S Project #:

|uoG code:

|[FL123012 TAMPA

sheltered workshops.

Provides mentally challenged clients with expanded economic opportunities while they learn job skills in

Location: GND1YBAR

Priority Need Category

5602 E. Columbus Drive

Public Services
Select one:

Explanation:

Expected Completion Date:

30-5ep-08

— Objective Category
O Decent Housing
{_) Suitable Living Environment
@ Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service

Policy.

Specific Objectives
Qutcome Categorias 1 Improve the servicas for low/mod income persons b
Availability/Accessibility ' ) - :
N 2 Improve economic opportunities for low-income persons v
[ ] affordability ! :
[] sustainzbility 3 b
| |
o 01 People w |Proposed 34 Accompl. Type: w |Proposed
"'I':' Underway Underway
g E Complete Complete
o .
5 £ Accompl. Type: w |Proposed accompl. Type: w |Proposed
'ﬂ —] Underway Underway
[T =1
5\ E Complete Complete
o 8 Accompl. Typa: w |Proposed Accompl. Type: w |Proposed
3 Underway Underway
Complete Complete
Proposed Qutcome Performance Measure Actual Qutcome
EO-1: Accessibility for the Number of persons with improved
purpose of creating economic |access to service
opportunities
058 Handicapped Services 570.201(g) W Mahrix Codas -
1 J
Matrix Codes W Mabrix Codes b

1
Matrix Codes

4

W Matrix Codes b

- CDBG ' w |Proposed Amt. $15,000 Fund Source: w |Proposed Amt.
= | ___|Actual Amount Actual Amount
¥  Fund Source: w [Proposed Amt. Fund Source: w |Proposed Amt.
> | " |Actual Amount Actual Amount
E 01 People ' - ' Proposed Units 34 tccompl, Type:  w |Proposed Units
> | ~ |Actual Units Actual Units
n‘: Accompl. Type: _v . Proposed Units tccompl, Type:  w |Proposed Units

| Actual Units Actual Units
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City of Tampa

Proiect 25

, Grantee Name: City of Tampa
CPMP Version 2.0

Project Name: MAYOR'S BEAUTIFICATION STEPS PROGRAM

Description: |1D1S Project #: | [uoG code: |FL123012 TAMPA

Provides educational, employment and life skills to clients ages fourteen to twenty-one. Services provided in
enterprise community neighborhoods.

Location: GND1YBAS Priority Need Category

400 N. Tampa Street
Public Services v

Select one:

Explanation:

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Scocial Service Policy.

Expected Completion Date:
30-5ep-08
Objective Category
) Decent Housing

() suitable Living Environment

®) Economic Opportunity Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility _ ” _
Improve economic opportunities for low-income persons v
] Affordability 2
[ ] Sustainability 3 v
w |01 People w |Proposed 8 Accompl. Type: w |Proposed
- "E Underway Underway
g g Complete Complete
L)
T | Aol Type: \L Fropased Accompl. Type: w | Proposed
"d H— Underway Underway
qEJ' E. Complete Complete
6-. 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome Performance Measure Actual Outcome

EO-1: Accessibility for the
purpose of creating economic
opportunities

Number of persons with improved
access to service

05H Employment Training 570.201(e) W Matrix Codes

Matrix Cocles W Matrix Codes

Matrix Codes W Matrix Codes

—

-~ | CDBG w |Proposed Amt. $25,366 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
m
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
>E- Actual Amount Actual Amount
E 01 Peaple w |Proposed Units 8 Accompl. Type: ‘ w |Proposed Units
@ |Actual units Actual Units
6—_ Accompl. Type: W | Proposed Units Accompl, Type: ‘ w |Preposed Units

Actual Units Actual Units
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City of Tampa

Proiect 26

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

MENDEZ DRUG PREVENTION PROGRAM

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides children in sixth, seventh, and eighth grades with a drug prevention education program. Programs
provided at eligible Hillsborough County schools within the city limits.

Location: GND1YBAT

Priority Need Category

1125 W. Spruce Street

8715 N. 22nd Street

3915 E. 21st Avenue

4716 W. Montgomery Avenue
4444 Bay Vista Avenue

4702 N. Central Avenue
4302 N. 24th Street

2011 E. Sligh Avenue

Select one:

Public Services

Expected Completion Date:

30-5Sep-08

Objective Category
(O Decent Housing
®) Suitable Living Environment
() Economic Opportunity

Explanation:

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Cutcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility -
[ Affordability 2
Sustainability 3 .l
“ 01 People Proposed 3,400 Accompl. Type: w |Proposed
- "-:' Underway Underway
g g Complete Complete
;‘.’ ﬁ Accompl. Type: \L Proposed Accompl. Type: i Proposed
ﬁ = Underway Underway
% E’ Complete Complete
E 8 Accompl. Type: Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Qutcome

Performance Measure

Actual Outcome

SL-3: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved
access to service

05F Substance Abuse Services 570.201(e)

W Matrix Codes
—

Matrix Codes

W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
- | CDBG w |Proposed Amt. $33,437 Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
; Actual Amount Actual Amount
8 | 01 Peaple w |Preposed Units 3,400 Accompl. Type: | w |Proposed Units
- b
gﬁ Actual Units Actual Units
E Accompl. Type: W . Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 27

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

METROPOLITAN MINISTRIES OUTREACH PROGRAM

Description:

|1D1S Project #: |

[uoG code: |FL123012 TAMPA

Provides assessment, counseling, information and referral, emergency meals, clothing, and motel vouchers

to homeless persons.

Location: GND1YBAX

Priority Need Category

2002 N. Florida Avenue

Select one:

Public Services

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
{®) Suitable Living Environment
) Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 80 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

SL-1: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved

access to service

05 Public Services (General) 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $10,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 80 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 28

‘ Grantee Name: City of Tampa
CPMP Version 2.0

Project Name:

PAL YOUTH PROGRAM

Description:

|1D1S Project #: | [uoG code: |FL123012 TAMPA

Provides a variety of educational and recreational activities, for children between the ages of five and

fifteen.

Location: GND1YBBB

Priority Need Category

1924 W. Diana Street

Select one:

Public Services

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
{®) Suitable Living Environment
) Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Qutcome Categories
[ ] Availability/Accessibility

1 Improve the services for low/mod income persons

KIKRK

[ Affordability 2
Sustainability 3
w |01 People w |Proposed 120 Accompl. Type: w | Proposed
— Underway Underway
g g Complete Complete
U
TR | Pomel. Type: W' |Ereposed Accompl. Type: w | Proposed
0= Underway ~ |underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w | Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

SL-3: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved

access to service

05D Youth Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $10,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 120 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 29

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

PROJECT END VIOLENCE EARLY PROGRAM

Description:

|1D1S Project #: |

[uoG code: |FL123012 TAMPA

siblings.

Provides intervention to children perpetrating domestic violence in the home against their parents or

Location: GND1YBBD

Priority Need Category

5805 Breckenridge Parkway, Suite
E

Select one:

Public Services

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
{®) Suitable Living Environment

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

) Economic Opportunity

Specific Objectives

Proposed Outcome

Performance Measure

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 15 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Actual Outcome

SL-3: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved

access to service

050 Mental Health Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $25,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 15 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 30
NP Vercion 2.0 Grantee Name: City of Tampa
Project Name: SENIOR COMPANION PROGRAM
Description: |1D1S Project #: | |uoG code: |[FL123012 TAMPA
Provides for expanded economic oppertunities for low income seniors to offer companionship assistance to
the elderly population at the J.L. ¥Young Apartments.
Location: GND1YBAY Priority Need Category
8220 N. Florida Avenue '
Public Services v
Select one: -
Explanation:
Expected Completion Date: The city will work with public service providers to fulfill public service needs
20-Sap-08 not met within the city limits by Hillsborough County's Social Service Policy.
Objective Category
O Decent Housing
() suitable Living Environment
(® Economic Opportunity Specific Objectives
Outcome Categorias 1 Improve the senvices for low/mod income persons k4
Availability/ Accessibility ' ) — )
- 2 Improve economic opportunities for low-incoms persons v
[] affordability 1 :
[ ] sustainability 3 hd
. .
w 01 People w |Proposed 28 Accompl. Type: w |Proposed
"'I':' ‘ Underway ‘ Underway
[T
5 E Complete .Camplete
T £ Accompl. Type: w |Proposed accompl. Type: w |Proposed
L= Underway Underway
-u—'.- = Complete Complete
E E p P
o 8 Accompl. Type: w |Proposed Accompl. Type: w (Proposed
E Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
EO-1: Accessibility for the Number of persons with improved
purpose of creating economic |access to service
opportunities
05A Senior Services 570.201(2) W Matrix Codes -
i J
Matrix Codes w  Mabrix Codas -
1 4
Matrix Codes w  Mabrix Codes v
~ CDBG -v Proposed Amt. $19,554 Fund Sourca: w |Proposed Amt.
i | " |Actual Amount Actual Amount
£ Fund Saource: w |Proposed Amt. Fund Source: w |(Proposed Amt.
. | "~ |Actual Amount Actual Amount
© 01 People .v ' Proposed Units 238 Accompl. Type:  wr |Proposed Units
> | " |Actual Units Actual Units
n‘: Accompl. Type:  w |Proposed Units Accompl. Type: w |Proposed Units
| Actual Units Actual Units
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City of Tampa

Proiect 31

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

SENIOR VOLUNTEER CAREGIVERS PROGRAM

Description: IIDIS Project #: |

[uoG code:

[FL123012 TAMPA

laundry to frail elderly.

Provides in-home service and assistance including companionship, shopping, financial management and

Location: GND1YBAZ

Priority Need Category

Community Wide

Select one:

Public Services

Explanation:

Expected Completion Date:
30-5ep-08
Objective Category
O Decent Housing

{®) Suitable Living Environment

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

) Economic Opportunity

Specific Objectives

Proposed Outcome

Performance Measure

Actual Outcome

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 22 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

SL-3: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved
access to service

05A Senior Services 570.201(e)

W Matrix Codes

Matrix Cocles

W Matrix Codes

Matrix Codes

W Matrix Codes

—

w~ | CDBG w |Proposed Amt. $7,000 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
]
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
E Actual Amount Actual Amount
E 01 Peaple w |Proposed Units 22 Accompl. Type: ‘ w |Proposed Units
2 |actual units Actual Units
E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 32

P e 2 aTantee Name: City of Tampa

Project Name: SOMEBODY CARES-HUNGER STRIKE FORCE PROGRAM

Description: |1D15 Project #: | luoG code: [FL123012 TAMPA
Provides nutritious food to hunger-fighting organization that serves low-income, working poor and homeless
people.
Location: GND1YBBN Priority Need Category
Community Wide
Public Services v
Select one:
Explanation:
Expected Completion Date: The city will work with public service providers to fulfill public service needs
30-Sep-08 not met within the city limits by Hillsborough County's Social Service Paolicy.

Objective Category
'D DCecent Housing
{®} Suitable Living Environment
D Economic Opportumiby

Specific Objectives

Outcome Categories 1 Imprave the services for low/mod income persons R
vailability) Accessibility '
[ affardability 2, ; hl
[ sustainability 3, -
w | 01 People w |Proposed 800 Accompl. Type: w |Proposed
- E Underway | Underway
% E Complete Completa
< ﬁ Accompl, Type: w |Proposed Acoompl, Type: w |Proposed
o= Underway Underway
qé E‘ Complete | Complete
& E Accompl, Type: w |Proposed Accompl, Type: w |Proposed
,,'f Underway | Underway
Complete Completa
Proposed Outcome Performance Measure Actual Qutcome
SL-1: Accessibility for the Mumber of persons with improved

purpose of creating Suitable  |access to service
Living Environment

05 Public Services (General) 570,201(e} w  Mabix Codes b
1 1 u
Matrix Codes W Mabix Codes v
Matrix Codes ¥ Mabix Codes i
—~ | CDBG w |Proposed Amt. 510,000 Fund Saurce: w |Proposed Amt.
fIE Actual Amount | Actual Amount
U | Fund Source: w |Proposed Amt. Fund Saurce: w |Proposed Amt.
E Actual Amount | Actual Amount
E 01 People wr |Proposed Units BO0 Accompl. Type: W [Proposed Units

gll Actual Units | Actual Units

= | a0 : P d Unit c : P o Unit

o | .E..C!I'I'IPI. T:f'FlE. w ropose nits ,ﬂh_c:"-”pl. T','P«E. -w roposs nits
Actual Units | Actual Units
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City of Tampa

Proiect 33

P v 2o 3r@ntee Name: City of Tampa

Project Name: SPRING CHILD CARE PROGRAM

Description: |1D1S Project #: | |uoG Code: |FL123012 TAMPA
Provides safe, quality child care services to domestic violence victim families for children six weeks to five
YE&IS.
Location: GND1YBBA Priority Need Category
Supprassed
Public Sarvices b4
Select one:

Explanation:

Expected Completion Date: The city will work with public service providers to fulfill pubhic service needs
30-S=p-08 not met within the city limits by Hillsborough County's Social Service Policy.
Objective Category
) Decent Housing
) Suitabls Living Erwircnment

® Economic Opportunity Specific Objectives

Outcome Categories 1 Imnprove the services for low/mod income persons -
[ Availability/ Accessibility :
" w
[ Affordability 2, :
Sustainability e -
w | 01 People w |Proposed 23 Accompl, Type: w |Proposad
- £ Underway | Underway
g “E" Complete Complete
QU
- ﬁ Accompl, Type: w |Proposed Accompl, Type: w |Proposed
E _E- Underway | Underway
E E Completea Completsa
E E Accompl, Type: w |Proposed Accompl. Type: w |Proposed
,‘i‘ Underway Underway
Complete Complete
Proposed OQutcome Performance Measure Actual Outcome
EQ-3: Sustainability for the Mumber of persons with improved
purpose of creating economic |access to service
opportunities
05L Child Care Services 570.201(e) w  Matrix Codes -
1 _ i
Matrix Codes W Matrix Codes -
Matrix Codes ¥ Matrix Codes b
- | CDBG w |Proposed Amt. 57,000 Fund Source: w |Proposed Amt.
E Actual Amount | Actual Amount
A | Fund Scurce: w |Proposed Amt. Fund Source: w |Proposed Amt.
E Actual Amount | Actual Amount
E 01 Paople w |Proposed Units 23 Accompl, Type: W |Proposed Units
g‘ll Actual Units | Actual Units
E Accompl, Type: W | Proposed Units Accompl, Type: W |Proposed Units
Actual Units | Actual Units
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City of Tampa

Proiect 34

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

TAMPA HEIGHTS-AFTER SCHOOL AND SUMMER PROGRAM

Description:

|iD1s Project #: |

[uoG code:

[FL123012 TAMPA

Provides an after-school and summer program for at-risk youth ages six to seventeen.

Location: GND1YBBF

Priority Need Category

110 E. Palm Avenue

Select one:

Public Services

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
) Decent Housing
(®) Suitable Living Environment
) Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Qutcome Categories
[ Availability/Accessibility

1 Improve the services for low/mod income persons

KIKIK

Proposed Outcome

Performance Measure

[ ] Affordability 2
Sustainahility o3
" 01 People Proposed 48 Accompl. Type: w | Proposed
- ‘E Underway Underway
g g Complete Complete
Q
T = | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
t H— Underway Underway
uo-J- g' Complete Complete
6-_ 8 Accompl. Type: Proposed Accompl. Type: w |Proposed
g Underway Underway
Complete Complete

Actual Outcome

SL-3: Sustainability for the
purpose of creating Suitable
Living Envircnment

access to service

Number of persons with improved

05D Youth Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
b ‘

- | CDBG w |Proposed Amt. $21,000 Fund Source: w |Proposed Amt.

E Actual Amount Actual Amount

@ | Fund Source: W |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

>E- Actual Amount Actual Amount

U | 01 People w |Proposed Units 48 Accompl, Type: | W |Proposed Units

- |

gl Actual Units Actual Units

6—_ Accompl. Type: W ‘ Proposed Units Accompl. Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 35

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

TAMPA LIGHTHOUSE FOR THE BLIND-EMPLOYMENT TRAINING

Description: IIDIS Project #: |

[uoG code:

[FL123012 TAMPA

technology.

Provides blind and visually impaired persons with employment training, job placement and rehabilitation

Location: GND1YBBP

Priority Need Category

1106 W. Platt Street

Select one:

Public Services

Explanation:

Expected Completion Date:
30-5ep-08
Objective Category
O Decent Housing

(O suitable Living Environment

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

{® Economic Opportunity

Specific Objectives

Proposed Outcome

Performance Measure

Actual Outcome

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
Affordability 2
[ ] Sustainability 3 v
@ |01 People w |Proposed 10 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

EO-2: Affordability for the
purpose of creating economic
opportunities

Number of persons with new
access to service

05B Handicapped Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $7,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 10 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 36

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

TAMPA LIGHTHOUSE FOR THE BLIND-REHABILITATION PROGRAM

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides blind and visually impaired persons with independent living skills.

Location: GND1YBBC

Priority Need Category

1106 W. Platt Street

Select one:

Public Services

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
{®) Suitable Living Environment

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

) Economic Opportunity

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 15 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

SL-3: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved

access to service

05B Handicapped Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $10,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 15 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 37
P ey 29 3T@ntee Name: City of Tampa
Project Name: TAMPA ¥YMCA-WORKFORCE EMPOWERMENT PROGRAM
Description: |1D1S Project #: | luoG code: [FL123012 TAMPA

Provides specific employment training in the fields of banking and child care to low income residents ages
sixteen to twenty-two.

Location: GND1YBBE Priority Need Category
1505 M. Florida Avenue
Public Sarvices w
Select one:
Explanation:
Expected Completion Date: The city will work with public service providers to fulfill public service needs
30-Sep-08 not met within the city limits by Hillsborough County's Social Service Policy.

Objective Category
D Decent Housing
{1 Suitable Living Envircnment

® Economic Opportunity Specific Objectives

Outcome Categories 1 Improve the services for lowmod income persons B
Awilability) Accessibility '
[ affordability 2, : v
[ sustainability 3, B
w |01 People w |Proposed 3 Accompl. Typs: w |Proposed
- E Underway | Underway
E “E" Complete Completa
< -5 Accompl, Type: w | Proposed Accompl, Type: w |Proposed
U= Underway Underway
:-iu E‘ Complete | Complete
a E Accompl, Type: w |Proposed Accompl, Type: w |Froposed
,'i} Underway | Underway
Complate Completea
Proposed Outcome Performance Measure Actual Outcome
EOQ-1: Accessibility for the Mumber of persons with improved

purpose of creating economic |access to service
opportunities

05H Employment Training 570.201(e) w  Matrix Codes -
1 _ |
Matrix Codes W Matrix Codes i
Matrix Codes ¥ Mabrix Codes v
—~ | COBG w |Proposed Amt. 510,000 Fund Saurce: w |Proposed Amt.
l'IE Actual Amount | Actual Amount
U | Fund Source: w |Proposed Amt. Fund Saurre w |Proposed Amt.
E Actual Amount | Actual Amount
E 01 People wr |Proposed Units 3 Accompl. Type: W [Proposed Units
gll Actual Units | Actual Units
nl: Accompl, Type: W [Proposed Units Accompl, Type: W [Proposed Units
Actual Units | Actual Units

First Program Year Action Plan 101 Version 2.0




City of Tampa

Proiect 38

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

TBAH-LEADERSHIP THROUGH EDUCATION PROGRAM

Description:

|iD1s project #: |

[uoG code:

[FL123012 TAMPA

Provides the elements to increase the leadership, educational and coaching activities for youths and their
parents at Tampa Bay Academy of Hope.

Location: GND1YBBR

Priority Need Category

1702 N. Nebraska Avenue

Select one:

Public Services

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing
®) Suitable Living Environment
) Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

(] Affordability
Sustainability

Project-level
Accomplishments

Proposed Outcome

Performance Measure

Actual Outcome

Outcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility
v
2
v
3 il
01 People Proposed 110 Accompl. Type: w |Proposed
Underway Underway
Complete Complete
Accompl. Type: w |Proposed Accompl. Type: w |Proposed
Underway Underway
Complete Complete
Accompl. Type: Proposed Accompl. Type: w |Proposed
Underway Underway
Complete Complete

SL-3: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved
access to service

05D Youth Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘
i | CDEG w |Proposed Amt. $30,000 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
Ly
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
E Actual Amount Actual Amount
E 01 Peaple w |Proposed Units 110 Accompl. Type: ‘ w |Proposed Units
gﬁ |Actual units Actual Units
E Accompl. Type: W | Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 39

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

UNITED CEREBRAL PALSY THERAPY PROGRAM

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

to eighteen.

Provides early intervention in the form of physical, speech and occupational therapies for children ages birth

Location: GND1YBBG

Priority Need Category

2215 E. Henry Avenue

Select one:

Public Services

v

Explanation:

Expected Completion Date:
30-5ep-08
Objective Category
) Decent Housing

{®) Suitable Living Environment

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Scocial Service Policy.

) Economic Opportunity

Specific Objectives

Proposed OQutcome

Performance Measure

Outcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
] Affordability 2
Sustainability 3 v
w |01 People w |Proposed 12 Accompl. Type: w |Proposed
- "E Underway Underway
g g Complete Complete
L)
T | Aol Type: \L Frapased Accompl. Type: w | Proposed
"d H— Underway Underway
qEJ' E. Complete Complete
6-. 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Actual Outcome

SL-3: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved

access to service

05B Handicapped Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i .

-~ | CDBG w |Proposed Amt. $17,046 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

]

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

>E- Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 12 Accompl. Type: ‘ w |Proposed Units

gl |Actual units Actual Units

6—_ Accompl. Type: W | Proposed Units Accompl, Type: ‘ w |Preposed Units

Actual Units Actual Units
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City of Tampa

Proiect 40

‘ Grantee Name: City of Tampa
CPMP Version 2.0

Project Name:

VISION PROGRAM

Description:

|1D1S Project #: | [uoG code: |FL123012 TAMPA

Provides residents with eye examinations and eye glasses. Services provided at Hillsborough County Health

Department.

Location: GND1YBBH

Priority Need Category

1105 E. Kennedy Blvd.

Select one:

Public Services

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
O Decent Housing

(O suitable Living Environment

{® Economic Opportunity

The city will work with public service providers to fulfill public service needs
not met within the city limits by Hillsborough County's Social Service Policy.

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v
[ ] Availability/Accessibility o
[ Affordability 2
Sustainability 3 v
@ |01 People w |Proposed 130 Accompl. Type: w |Proposed
- ‘E Underway Underway
g g Complete Complete
U
TR | Pomel. Type: \L Fiapored Accompl. Type: w | Proposed
'b' L Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

EO-3: Sustainability for the
purpose of creating economic

opportunities

access to service

Number of persons with improved

05M Health Services 570.201(e)

W Matrix Codes

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
i ‘

w~ | CDBG w |Proposed Amt. $13,722 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

Ly

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E Actual Amount Actual Amount

E 01 Peaple w |Proposed Units 130 Accompl. Type: ‘ w |Proposed Units

g! |actual units Actual Units

E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 41

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

ABE BROWN MINISTRIES RENOVATIONS-PHASE 111

Description:

|1D1s Project #: |

[uoG Code:

[FL123012 TAMPA

III will complete the renovation.

This project provides funding for Phase III of Abe Brown Ministries Inc., Community Food Bank renovation.
The renovation will allow Abe Brown Ministries to more effectively serve their low-moderate clientele. Phase

Location: GBC1YBAC

Priority Need Category

2921 N. 29th Street

Select one:

Public Facilities

v

Explanation:

Expected Completion Date:
30-5ep-08
Objective Category
) Decent Housing
(®) Suitable Living Environment

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units/facilities. Promote
home ownership opportunities for LMI households and rental assistance.

) Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility =
[ Affordability 2
L] Sustainability 3 w
w |11 Public Facilities w |Proposed Accompl. Type: w |Proposed
s 'E' Underway Underway
g g Complete Complete
)]
T = | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
t H— Underway Underway
uo-J- E' Complete Complete
6-_ 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
g Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
SL-1 Accessibility for the Number of Persons with improved
purpose of creating suitable access to service
living environments
=
03 Public Facilities and Improvements (General) 570.201(c) W Matrix Codes
L I
Matrix Codes W Matrix Codes ‘ v

Matrix Cocles

W Matrix Codes

~ | CDBG w |Proposed Amt. $180,000 Fund Source: w |Proposed Amt.

rIE Actual Amount Actual Amount

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

>E- |Actual Amount Actual Amount

® | 11 Public Facilitie: W |Proposed Units 2 Accompl. Type: | w |Proposed Units

gl Actual Units Actual Units

o . = . .

a Accompl. Type: W |Proposed Units Accompl. Type: | W |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 42

CPMP Yersion 2

Grantes Mame: City of Tampa

Froject Name:

HILLSBOROUGH COUNTY SMALL BUSINESS TECHNICAL ASSISTANCE

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides technica
Tampa.

assistance to for-profit businesses located in income-qualified areas with in the City of

Location: GBC1XYAK

Priority Need Category

Census Tracks 15, 20, 30, 31, 32,

others on an as needed basis

33 34. 35, 38, 39, 40, 41, 42, and

Select one:

Economic Development

Expected Completion Date:

Explanation:

30-5ep-08

Objective Category
D Decent Housing
) Suitabls Living Erwironment
@ Economic Opportuniby

Promote economic opportunities for income-disadvantage households and
economic disadvantage minority and women owned small businesses.

Specific Objectives

Outcome Categories 1 Irprove econamic cpportunities for low-income persons b
tuvailability Accessibility ! -
[ affordability 2, :
[ sustainability e v

o | 08 Businesses w |Proposed 73 Accompl. Type: w |Proposed

- E Underway | Underway

g “E" Completea Complete

U

o -E Accompl, Type: w |Proposed Accompl, Type: w |Proposed
E _E- Underway | Underway
E E Completa Complete
E E Accompl. Type: w |Proposed Accompl. Type: w |Proposed

E Underway Underway
Completea Complete
Proposed OQutcome Performance Measure Actual Outcome
EC-3: Sustainability for the |Number of total businesses
purpose of creating economic  |assisted, number of new
opportunities businesses assisted, number of
existing businesses assisted,
individuals assisted
18B ED Tachnical Assistance 570.203(b) ¥ Mabix Codes b
. }
Matrix Codes W Mahix Codes w
1 _ J
Matrix Codes W Mahix Codes -
- | COBG w |Proposed Amt. $96,000 Fund Source: w |Proposed Amt.
I'IE Actual Amount | Actual Amount
4 | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
:E Actual Amount | Actual Amount
E 08 Businesses w |Proposed Units 73 Accompl, Type: W |Proposaed Units
EI- Actual Units | Actual Units
6—_ Accompl. Type:  w [Proposed Units Accompl, Type:  w |Proposad Units
Actual Units | Actual Units
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City of Tampa

Proiect 43

Grantee Name: City of Tampa

CPMP Version 2.0

Project Name: METHODIST PLACE APARTMENTS - ELEVATOR RENOVATION

Description: [1D1S Project #: | |uoG Code: |FL123012 TAMPA

Provides for the replacement of two elevators in a fourteen story elderly apartment building.

Location: GBC1YBAE Priority Need Category

400 E. Harrison Street i
Rental Housing v
Select one: .

Explanation:

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units/facilities. Promote
home ownership opportunities for LMI households and rental assistance.

Expected Completion Date:
30-5ep-08
Objective Category
@ Decent Housing
{_J Suitable Living Environment

O Economic Opportunity

Specific Objectives
QOutcome Categories 1 Improve the quality of affordable rental housing b
Availability/Accessibility ' -
[ ] affordability 2 :
[] sustainability 3 hi
. |
» 10 Housing Units w |Proposed 140 Accompl. Type: w |Proposed
E Underway Underway
g E Complete Complete
1 .
T £ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
o= Underway ‘ Underway
LT ~%
5- E Complete Complete
o 8 Accompl. Type: w |Proposed Accompl, Type: w [Proposed
E Underway Underway
Complete Complete

Proposed Ouicome Performance Measure Actual Qutcome

DH-1: Accessibility for the
purpose of providing decent
Dousing

148 Rehab; Multi-Unit Residential 570,202

Mumber of elderly affordable rental
units

W Matrix Codas A
1 1
Matrix Codes W Matrix Codas v
1 1
Matrix Codes W Matrix Codss hd
~ CDBG ' - ' Proposed Amt. $172,000 Fund Source: w |Proposed Amt.
= | ~ |Actual Amount Actual Amount
g Fund Source: w |Proposed Amt. Fund Sourca: w |Proposed Amt.
. | "~ |Actual Amount Actual Amount
E 10 Housing Units w |Proposed Units 140 Accompl. Type:  w |Proposed Units
o | "~ |Actual Units Actual Units
nl: Accompl. Type:  w |Proposed Units Accomnpl. Type:  w |Proposed Units
| " |Actual Units Actual Units
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City of Tampa

Proiect 44

‘ Grantee Name: City of Tampa
CPMP Version 2.0

Project Name: POLICE ATHLETIC LEAGUE - FIELD RENOVATION

Description: |1D1S Project #: | [uoG code: |FL123012 TAMPA

Provides funding towards the design and engineering costs of the athletic field renovations and master plan
for the 17 acre sports complex that serves approximately 500 LMI youth and families annually.

Location: GBC1YBAD Priority Need Category

1924 W. Diana Street
Public Facilities v
Select one:

Explanation:

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units/facilities. Promote
home ownership opportunities for LMI households and rental assistance.

Expected Completion Date:
30-5ep-08
— Objective Category

O Decent Housing

{®) Suitable Living Environment

) Economic Opportunity

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v
Availability /Accessibili
Ll ety fBcessitiley Improve quality / increase quantity of neighborhood facilities for low-income persons W
[ ] Affardability 2
[ sustainability 3 -
@ 11 Public Facilities w |Proposed 1 Aectiripl, Tope: w |Proposed
- £ Underway Underway
g g Complete Complete
)
TR | Pesomel. Type: ' |Bhaphced Accompl. Type: w | Proposed
0= Underway ~ |underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Aecatnpl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome Performance Measure Actual Outcome

SL-3: Sustainability for the
purpose of creating suitable
living environments

Number of persons assisted with
improved access to a facility or
infrastructure improvement

03D Youth Centers 570.201(c) W Matrix Codes

Matrix Codes W Matrix Codes

Matrix Cocles W Matrix Codes

—

- | CDBG w |Proposed Amt. $30,000 Fund Source: w |Proposed Amt.
. Actual Amount Actual Amount
1)
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
E Actual Amount Actual Amount
E 11 Public Facilites w |Proposed Units 1 Accompl. Type: ‘ w |Proposed Units
gﬁ |Actual units Actual Units
E Accompl. Type: W | Proposed Units Accompl. Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 45

‘ Grantee Name: City of Tampa
CPMP Version 2.0

Project Name: PROJECT RETURN - STAIRWELL REPLACEMENT - PHASE 2

Description: |1D1S Project #: | [uoG code: |FL123012 TAMPA

Provides for the replacement of six exterior staircases at Friendship Palms, a supportive housing complex
that serves LMI adults with severe and persistent mental illness.

Location: GBC1YBAL Priority Need Category
1304-1314 W. Waters Avenue
Rental Housi v
Select one: =P HERSE
Explanation:
Expected Completion Date: Increase the supply of safe, decent, affordable housing through the
30-Sep-08 acquisition and/or rehabilitation of existing housing units/facilities. Promote
Objective Category ————home ownership opportunities for LMI households and rental assistance.
{®) Decent Housing
(O suitable Living Environment
() Economic Opportunity Specific Objectives
Qutcome Categories 1 Improve the quality of affordable rental housing v
Availability/Accessibility o
[ Affordability 2
[] Sustainability 3 v
@ |10 Housing Units w |Proposed 12 Accompl. Type: w |Proposed
- ‘E Underway Underway
2 g Complete Complete
U
— ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
'b' = Underway Underway
qo-J\ E' Complete Complete
AT —
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
DH-1: Accessibility for the Number of affordable units made
purpose of providing decent accessible
housing
14B Rehab; Multi-Unit Residential 570.202 W Matrix Codes v
L —
Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
‘ ;
w~ | CDBG w |Proposed Amt. $35,000 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
Ly
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
E Actual Amount Actual Amount
E 10 Housing Units w |Proposed Units 12 Accompl. Type: ‘ w |Proposed Units
g! |actual units Actual Units
E Accompl. Type: W | Preposed Units Accompl, Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 46

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

SELF RELIANCE - HOME MODIFICATION

Description:

|1D1s Project #: |

[uoG code:

[FL123012 TAMPA

in their homes.

Provides funding for home modifications for handicapped individuals to allow residents to live independently

Location: GBC1YBAG

Priority Need Category

City-wide

Select one:

Owner Occupied Housing

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
{®) Decent Housing
() Suitable Living Environment
) Economic Opportunity

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units/facilities. Promote
home ownership opportunities for LMI households and rental assistance.

Specific Objectives

Outcome Categories 1 Improve the quality of owner housing v
Availability/Accessibili
L] Availabi ibvhecessibility Increase range of housing options & related services for persons w/ special needs v
[ Affordability 2
[ ] Sustainability 3 w
@ |10 Housing Units w |Proposed 25 Accompl. Type: w |Proposed
- "-:' Underway Underway
g g Complete Complete
L]
T & | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
ﬁ ] Underway Underway
:-,\ g' Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
DH-1: Accessibility for the Number of units assisted and made
purpose of providing decent accessible for person with
housing disabilities
=
14A Rehab; Single-Unit Residential 570.202 W Matrix Codes v
L I
Matrix Codes W Matrix Codes ‘ v

Matrix Codes

W Matrix Codes

- | CDBG w |Proposed Amt. $125,000 Fund Source: w |Proposed Amt.

. Actual Amount Actual Amount

L]

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

; lAactual Amount Actual Amount

E 10 Housing Units W |Proposed Units 25 Accompl. Type: | W |Proposed Units

gﬁ Actual Units Actual Units

o ] = . -

a Accompl. Type: W |Proposed Units Accompl. Type: | W |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 47

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

THE SPRING OF TAMPA BAY - ROOF REPLACEMENT

Description:

|1D1S Project #:

[uoG code:

[FL123012 TAMPA

Provides funding for the replacement of deteriorated roof for domestic violence shelter and day care for
battered women and their children.

Location: GBC1YBAH

Priority Need Category

Census Tract # 18

Select one:

Public Facilities

v

Explanation:

Expected Completion Date:

30-Sep-08

Objective Category
{® Decent Housing

() Suitable Living Environment
) Economic Opportunity

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units/facilities. Promote
home ownership opportunities for LMI households and rental assistance.

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibili
7] Availabi iby/Racessibility Improve quality / increase quantity of public improvements for lower income persons W
(] Affordability 2
[] Sustainability 3 w
@ |11 Public Facilities w |Proposed 2 Accompl. Type: w |Proposed
e E Underway Underway
g g Complete Complete
L]
T & | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
ﬁ ] Underway Underway
:-,\ g' Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
SL-1 Accessibility for the Number of Persons with improved
purpose of creating suitable access to service
living environments
=
14B Rehab; Multi-Unit Residential 570.202 W Matrix Codes v
L I
Matrix Codes W Matrix Codes ‘ v

Matrix Cocles

W Matrix Codes

- | CDBG w |Proposed Amt. $62,000 Fund Source: w |Proposed Amt.

flE Actual Amount Actual Amount

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

; |Actual Amount Actual Amount

© | 11 Public Facilitie w |Proposed Units 2 Accompl. Type: | W |Proposed Units

g! Actual Units Actual Units

o . - . .

Y Accompl. Type: W |Proposed Units Accompl, Type: | W |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 48

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

TEMPORARY/PERMANENT RELOCATION

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides relocation payments and assistance to displaced persons, including emergency, temporary and
permanent relocation.

Location: GBC1YBAL

Priority Need Category

City-wide

Select one:

Rental Housing

-

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
{®) Decent Housing
(O suitable Living Environment

) Economic Opportunity

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units/facilities. Promote
home ownership opportunities for LMI households and rental assistance.

Specific Objectives

Proposed Outcome

Performance Measure

Actual Outcome

Qutcome Categories 1 Improve the quality of owner housing v
Availahility/Accessibili
L] availabi Ity AcedsSibilty Improve access to affordable rental housing v
[ Affordability 2
[ Sustainability 3 v
o 04 Households w |Proposed 12 Accompl. Type: w | Proposed
- "-:' Underway Underway
g g Complete Complete
L)
T & | Aeoamel. Tpe: \L Biigiposerd Accompl. Type: w | Proposed
'b' ] Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

housing

DH-1: Accessibility for the
purpose of providing decent

Number of households assisted

08 Relocation 570.201(i)

¥ Matrix Codes
|

Matrix Codes W Matrix Codes ‘ v
L I

Matrix Codes W Matrix Codes ‘ v
- | CDBG w |Proposed Amt. $50,000 Fund Source: w |Proposed Amt.

E Actual Amount Actual Amount

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

; Actual Amount Actual Amount

% | 04 Households W |Proposed Units 12 Accompl. Type: | W |Proposed Units

- !

gﬁ Actual Units Actual Units

E Accompl. Type: W | Proposed Units Accompl. Type: ‘ w |Proposed Units

Actual Units Actual Units
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City of Tampa

Proiect 49

o v 2o ar@ntee Name: City of Tampa

THA - J.L. YOUNG AND MARY BETHUME RENOWVATIONS

Description: |1D1S Project #: luoG code: [FL123012 TAMPA

Provides financial assistance to the Tampa Housing Authority for the rehabilitation of public housing units in
the Mary Bethune Hi-Rise Apartments and 1.L. Young Apartments.

Project Name:

Location: GBC1YBAF
8220 M. Florida Avenue
1313 W. Union Street

Priority Need Category

Rental Housing b 4
Select one: * . -

Explanation:

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units/facilities. Promote
home ownership opportunities for LMI households and rental assistance.

Expected Completion Date:
J0-Sep-08
Cbjective Category
'@ Decent Housing
{3 Suitable Living Envircnment
D Economic Opportuniby

Specific Objectives

Outcome Categories 1 Improve the guality of affordable rental housing . -
wvilability/ Accessibility : -
(] affordability 2, |
[ sustainability 3 v

o | 04 Houssholds w |Proposed 200 Accompl. Type: w |Proposed

- E‘ Underway Underway

g “E" Complete | Complete
%I ﬁ Accompl, Type: w |Proposed Accompl. Type: w |Proposed
T = Underway Underway
qé E‘ Complete | Complete
& E Accompl, Type: w |Froposed Accompl. Type: w [Proposed

E Underway | Underway
Complete Completa

Performance Measure
Mumber of affordable units
rehabilitated

Proposed Outcome
DH-1: Accessibility for the
purpose of providing decent

Actual Outcome

housing
14C Public Housing Modemization 570,202 W Mabix Codes -
L 1 -
Matrix Codes W Mabix Codes b
1 1l i
Matrix Codes W Matix Codes -
~i | CDBG w |Proposed Amt. £300,000 Fund Source: w» |Proposed Amt.
I'IE Actual Amount | Actual Amount
U | Fund Source: w |Proposed Amt. Fund Source: w» |Proposed Amt.
:E Actual Amount | Actual Amount
E 10 Housing Units W |Proposed Units 200 Accompl, Type: W |Proposed Units
gﬁ Actual Units | Actual Units
- : P d Unit: . : P d Unit
| weormpl, Type:  w [Proposed Units Accompl, Type:  w |[Fropose nits
Actual Units Actual Units
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City of Tampa

Proiect 50

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

THA -HOPE VI MATCH-OAKS AT RIVERVIEW

Description:

|IDIS Project #: |

|UOG Code: |[FL123012 TAMPA

community center.

Provides financial assistance to the Tampa Housing Authority to revitalize public housing in conjunction with
the HOPE VI Program, the Oaks At Riverview. This project will provide for a resident service center and

Location: GBC1YBAP

Priority Need Category

202 E. Broad Street

Select one: Public Facilities

Explanation:

Expected Completion Date:

Increase the supply of safe, decent, affordable housing through the

30-5ep-08

Objective Category
{® Decent Housing
{2 suitable Living Environment
) Economic Opportunity

acquisition and/er rehabilitation of existing housing units/facilities. Promote
home ownership oppertunities for LMI households and rental assistance.

Specific Objectives
Outcome Categories 1 Improve quality / increase guantity of neighborhood facilties for low-income persons W
(] Availability/ Accessibility : —— _ — :
- 2 Improve quality / increase guantity of public improvements for lower income persons W
[] affordability 1 :
Sustainability 3 b
. |
w 11 Public Facilities Proposed 1 Accompl. Type: w |Proposed
E Underway Underway
g E Complete Complete
H .
5 = Accompl. Type: Proposed Accompl. Type: w |Proposed
t: i Underway Underway
-u—". = Complete Complete
5 £ p p
o 8 Accompl. Type: Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Qutcome Performance Measure Actual Outcome
DH-3: Sustainability for the Number of persons assisted with
purpose of providing decent new access to a facility or
housing infrastructure benefit
03 Public Facilities and Improvements (General) 570.201(c) W Matrix Codes -
1 1
Matrix Codes W Matrix Codes v
1 1
 Matrix Codes w  Matrix Codes v
~ CDBG ' - ' Proposed Amt. $500,000 Fund Source: w |Proposed Amt.
| "~ |Actual Amount Actual Amount
£ Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
£ | "~ |Actual Amount Actual Amount
@ 11 Public Facilities W Proposed Units 1 tccompl. Type: W |Proposed Units
D | ___|Actual Units Actual Units
n‘: ;'_l|c.:c.r“|p|_ Type: W Proposed Units ."—'r:EC'rl"Fl. Type: W Proposed Units
| " |Actual Units Actual Units
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City of Tampa

Proiect 51

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

AFFORDABLE HOUSING DEVELOPMENT - OWNER OCCUPIED REHABILITATION

Description:

|1iD1s project #: |

[uoG code:

[FL123012 TAMPA

Perform housing rehab to owner-occupied units located within the City of Tampa that qualify.

Location: GBC1SAAC

Priority Need Category

City- wide

Select one:

Owner Occupied Housing

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
{® Decent Housing
{0 suitable Living Environment
) Economic Opportunity

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units/facilities. Promote
home ownership opportunities for LMI households and rental assistance.

Specific Objectives

Qutcome Categories 1 Improve the quality of owner housing v
[ ] Availability/Accessibility -
Affordability 2
(] Sustainability 3 v
" 10 Housing Units w |Proposed 8 Accompl. Type: w |Proposed
- "-:' Underway Underway
g E Complete Complete
L]
— ﬁ Accompl, Type: w |Proposed Accompl. Type: w | Proposed
ﬁ - Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

DH-2: Affordability for the
purpose of providing decent
housing

improved

Number of units rehabbed or

14A Rehab; Single-Unit Residential 570.202

W Matrix Codes
S |

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
J ‘
w | HOME w |Proposed Amt. $353,421 Fund Source: w |Proposed Amt.
:E Actual Amount Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
E Actual Amount Actual Amount
E 10 Housing Units w |Preposed Units 8 Accompl. Type: | W |Proposed Units
g! |actual units Actual Units
E Accompl. Type: W . Preposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City

of Tampa

Proiect 52

CPMP Wer

zhom 200

Grantee Name: City of Tampa

Project Name:

AMERICAN DREAM DOWN PAYMENT INITIATIVE

Description:

|1D15 Project #:

|uoG code: [FL123012 TAMPA

are first-time homebuyers.

Provides for financial assistance towards the purchase of single family housing by low income families that

Location: GBEC1SAAD

Priority Need Category

City-wide

Owrar Cocupied Housi
Select one: ? ™

Explanation:

Expected Completion Date:

Increase the supply of safe, decent, affordable housing through the

30-Sep-08

acqguisition and/or rehabilitation of existing housing units/faciliies. Promote

Objective Category
@ Decent Housing
) Suitabls Living Envircnment
O Economic Opportuniby

home ownership opportunities for LMI households and rental assistance.

Specific Objectives

Outcome Categories 1 Improve acoess to affordable owner housing -
[ awsilability/ Accessibility ! -
Affordability 2, |
[ sustsinability e I

w | 04 Housshelds w |Proposed El Accompl, Type: w |Proposed

—E Underway | Underway

% “E" Complete Complete
ot -E Accompl, Type: w |Proposed Accompl. Type: w |Proposed
E _E- Underway | Underway
E- E Complete Completa
E E Accompl, Type: w |Proposed Accompl. Typs: w |Proposed

,'i’ Underway Underway
Complate Completea
Proposed Outcome Performance Measure Actual Outcome
DH-2: Affordability for the Mumber of persons assisted
purpose of providing decent
housing
13 Direct Homeownership Assistance 570.2010n) w  Matrix Codes -
1 _l |
Matrix Codes W Mabrix Codes -
Matrix Codes ¥ Mabix Codes
— | HOME w |Proposed Amt. 536,900 Fund Saurce: w |Proposed Amt.
E Actual Amount | Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Saurce: w |Proposed Amt.
E Actual Amount | Actual Amount
[ |04 Households W Proposed Units 3 Accompl, Type: W |Proposed Units
gll Actual Units | Actual Units
6—_ Accompl, Type: W |Proposed Units fccompl, Type: W [Proposed Units
Actual Units | Actual Units
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City of Tampa

Proiect 53

comp v 2 ar@ntee Name: City of Tampa

Project Name: HOMEBUYER DOWMNPAYMEMNT ASSISTANCE

Description: [1D1S Project #: | |uoG code: [FL123012 TAMPA

Provides for financial assistance towards the purchase of single family housing by low income families that
are first-time buyers.

Location: GBC1SAA) Priority Need Category
City-wide w 1
Chwmer Dooupied Housi w
Select one: ? " .
Explanation:
Expected Completion Data: Increase the supply of safe, decent, affordable housing through the
— acguisition and/or rehabilitation of existing housing units/facilities. Promote
30-Sep-08
Ohjective Categary home ownership opportunities for LMI households and rental assistance.
'@ Decent Housing
) Suitable Living Enviromment
{2 Ecanomic Gpportunity Specific Objectives |
Outcome Categories 1 Imiprave access to affordable owner housing -
[ Awailability Acressiility : -
Affordability 2, |
[ sustainabiliey 5 v
o | 94 Houssholds w |Proposed 10 Accompl, Typs: w [Proposed
- E Underway | Underway
E “E" Complete Complete
o -E Accompl, Type: w |Proposed Accompl, Typs: w |Proposed
E _E- Underway | Underway
E E Complete Complete
& E Accompl, Type: w |Proposed Accompl, Type: w |Proposed
,‘i’ Underway Underway
Complete Completa
Proposed Outcome Performance Measure Actual Outcome
DH 2: Affordability for the Mumber of persons assisted
purpose of providing decent
housing
13 Diract Homeownership Assistance 570.201(n) w  Matrix Codes -
1 ] |
Matrix Codes W Matix Codes -
Matrix Codes W Matix Codes v
~ | HOME w |Proposed Amt. %589,035 Fund Saurce: w |Proposed Amt.
J'IE Actual Amount | Actual Amount
QU | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
E Actual Amount | Actual Amount
@ | 10 Housing Units W Proposed Units 10 Accompl, Type:  w |Proposed Units
gll Actual Units | Actual Units
6—_ Accompl. Type: W [Proposed Units Accompl. Type: W [Proposed Units
Actual Units | Actual Units
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City of Tampa

Proiect 54

Grantee Name: City of Tampa

CPMP Version 2.0

Project Name: HOME-CHDO HOUSING DEVELOPMENT

Description: |1D1S Project #: |uoG code: |[FL123012 TAMPA

Provides financial assistance for infill new construction and acquisition/rehab undertaken in partnership with
CHDO designated organizations.

Location: GBC1SAAG Priority Need Category
City-wide F i
Owner Occupied Housin b 4
Select one: i o .
Explanation:
Expected Completion Date: Increase the supply of safe, decent, affordable housing through the
30-Sep-08 acquisition and/or rehabilitation of existing housing units/facilities. Promote
— Objective Category home ownership opportunities for LMI households and rental assistance.
@ Decent Housing
() Suitable Living Environment
O Economic Opportunity Specific Objectives
Outcomne Categories 1 Increase the availability of affordable owner housing b
[¢] Availability/ Accessibili '
. _t\_ﬂ ki 2 Improve the guality of owner housing hd
|:| Affordability 1 :
[] sustainability 3 hd
. |
» 10 Housing Units w |Proposed 3 Accompl. Type: w |Proposed
E ‘ Underway Underway
)]
3 E Complete .l.‘.amplete
5 £ Accompl. Type: w |Proposed accompl. Type: w |Proposed
0= ‘ Underway Underway
U o
E- E Complete Complete
nI: 8 Accompl. Type: w |Proposed Accompl, Type: w [Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
DH-2: Affordability for the Number of affordable units
purpose of providing decent constructed
housing
12 Construction of Housing 570.201({m) W Matrix Codes h 4
1 1
Matrix Codes W Matrix Codes v
i J _
Matrix Codes w  Matrix Codes b
~ HOME .". Proposed Amt. $300,228 Fund Sourca: w |Proposed Amt.
i | " |Actual Amount Actual Amount
E Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
c | " |Actual Amount Actual Amount
© 10 Housing Units "W Proposed Units 3 Accompl. Type: W |Proposed Units
2 | "~ |Actual Units Actual Units
ﬂl: AC—:C—ND'. Type: W Proposed Units '.:l‘.:c.:.rrpL Type: w Proposed Units
| Actual Units Actual Units
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City of Tampa

Proiect 55

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

MULTI-FAMILY HOUSING CONSTRUCTION

Description:

|1D1S Project #:

|UOG Code:

|[FL123012 TAMPA

Provides financial assistance for the acquisition and rehab, or the development of multi-family affordable
housing for income qualified households.

Location: GBC1SAAK

Priority Need Category

City-wide

Select one:

Rental Housing

Explanation:

Expected Completion Date:

Increase the supply of safe, decent, affordable housing through the

30-5ep-08

Dhjective Category
@ Dacent Housing
) Suitable Living Environment
O Economic Opportunity

acquisition and/or rehabilitation of existing housing units/facilities. Promote
home ownership opportunities for LMI households and rental assistance.

Specific Objectives
Qutcome Categories 1 Increase the supply of affordable rental housing -
Availability/ Accessibili '
. _t?l" v 2 Improve access to affordable rental housing v
D Affordability | :
[ sustainability 3 b
. |
w L0 Housing Units w |Proposed 30 Accompl. Type: w |Proposed
E Underway ‘ Underway
Q
; E Complete _ Complete
T £ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
t; — Underway Underway
[T =N
5- E Complete Complete
o 8 Accompl. Type: w |Proposed Accompl, Type: w |Proposed
E Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
DH-2: Affordability for the Mumber of affordable units
purpose of providing decent constructed
housing
12 Construction of Housing 570.201({m) W Matrix Codes b d
1 1
Matrix Codes w  Matrix Codes -
1 4 i
Matrix Codes W Matrix Codes -
~ HOME ' - ' Proposed Amt. $918,895 Fund Source: w |Proposed Amt.
L | ~ |Actual Amount Actual Amount
£ Fund Source: w [Proposed Amt. Fund Source: w [Proposed Amt.
. | "~ |Actual Amount Actual Amount
E 10 Housing Units "w |Proposed Units 30 fccompl. Type:  'w [Proposed Units
x| ~ |Actual Units Actual Units
ﬂl: }j-C':C'l'“lljl. Type: W Proposed Units .“—'\CEQ”‘E'. Type: W Proposed Units
| Actual Units Actual Units
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City of Tampa

Proiect 56

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

OWNER-OCCUPIED MODERATE REHABILITATION (CENTRE FOR WOMEN)

Description:

|1D1S Project #:

[uoG code:

[FL123012 TAMPA

Perform minor housing rehabilitation on owner-occupied units located within the city, primarily for seniors.

Location: GBC1SAAF

Priority Need Category

City- wide

Select one:

Owner Occupied Housing

v

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
{® Decent Housing
{0 suitable Living Environment
) Economic Opportunity

Increase the supply of safe, decent, affordable housing through the
acquisition and/or rehabilitation of existing housing units/facilities. Promote
home ownership opportunities for LMI households and rental assistance.

Specific Objectives

Proposed Outcome

Performance Measure

Qutcome Categories 1 Improve the quality of owner housing v
[ ] Availability/Accessibility -
[ ] Affordability 2
Sustainability 3 v
" 10 Housing Units w |Proposed 40 Accompl. Type: w |Proposed
- "-:' Underway Underway
g E Complete Complete
L]
— ﬁ Accompl, Type: w |Proposed Accompl. Type: w | Proposed
ﬁ - Underway Underway
GO,_J‘ g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Actual Outcome

housing

DH 2: Affordability for the
purpose of providing decent

improved

Number of units rehabbed or

14A Rehab; Single-Unit Residential 570.202

W Matrix Codes
S |

Matrix Codes W Matrix Codes ‘ v
L I
Matrix Codes W Matrix Codes ‘ v
J ‘
w | HOME w |Proposed Amt. $494,789 Fund Source: w |Proposed Amt.
:E Actual Amount Actual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
E Actual Amount Actual Amount
E 10 Housing Units w |Preposed Units 40 Accompl. Type: | W |Proposed Units
g! |actual units Actual Units
E Accompl. Type: W . Preposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 57
PN Varsion 2.0 Grantee Name: City of Tampa
Project Name: ALPHA HOUSE OF TAMPA (ESG)
Description: l1D1S Project #: | |uoG code: [FL123012 TAMPA
Provides operating costs of emergency shelter for pregnant women and their children who are homeless or
are at risk of becoming homeless.
Location: GBC1STAA Priority Need Category
201 S. Tampania Avenus ] p
Homelass/HIV/AIDS v
Select one: !
Explanation:
Expected Completion Date: Increase the availability and accessibility of emergency shelters and related
30-Sep-08 services for homeless persons in support of the local Continuum of Care 10-
Objective Category —————————— |year plan to end homelessness.
) Dacent Housing
{®) Suitable Living Environment
{2 Economic Opportunity Specific Objectives
Qutcome Categories 1 Increase the number of homeless persons moving into permanent housing v
Availability/ Accessibility — - |
[] affordability 2, ;
[ sustainability 3 v
|
w 01 People w |Proposed 100 Accompl. Type: w |Proposed
"'I':' ‘ Underway ‘ Underway
[]
3 E Complete _Camplete
T < 04 Households w |Proposed 30 Accompl. Type: w |Proposed
tr' — Underway Tunderway
-qé- E' Complete Complete
@ O Accompl. Type: w |Froposed Accompl, Type: w |Proposed
; Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual OQutcome
SL-1: Increase Mumber of homeless pregnant
avalilability/accessibility of women and homeless women with
homeless shelters for the children (households) to be provided
purpose of creating a suitable emergency shelter and/or transitional
living environment for homeless |housing.
persons.
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes -
1 J .
Matrix Codes W Matrix Codes b
1 J .
Matrix Codes w  Matrix Codes b
~ ESG . w (Proposed Amt. $57,278 Fund Sourca: w [Proposed Amt.
i | " |Actual Amount Actual Amount
@ Fund Source: w [Proposed Amt. Fund Sourca: w |Proposed Amt.
>E- | " |Actual Amount Actual Amount
© 01 People 'v'Proposed Units 100 Accompl. Type:  w |Proposed Units
@ | © |Actual Units Actual Units
o 04 Households wr |Proposed Units 30 Accompl. Type: w |Proposed Units
| "~ |Actual Units Actual Units
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City of Tampa

Proiect 58

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

METROPOLITAN MINISTRIES, INC. (ESG)

Description: IIDIS Project #: |

[uoG code:

[FL123012 TAMPA

Provides operating costs of emergency shelter for homeless individuals and households.

Location: GBC1STAA

Priority Need Categ_:jory

2002 N. Florida Avenue
Select one:

Priority Need Category

Explanation:

Expected Completion Date:
30-5ep-08
Objective Category
 Decent Housing

® Suitable Living Environment

Increase the availability and accessibility of emergency shelters and related
services for homeless persons in support of the local Continuum of Care 10-
year plan to end homelessness.

O Economic Opportunity

Specific Objectives

Cutcome Categories 1 Increase the number of homeless persons moving into permanent housing hd
Availability/Accessibility -
[ Affordability 2
[] Sustainability 3 w
—
@ |01 People w |Proposed 15 Accompl. Type: w |Proposed
_ ‘E Underway Underway
Y g Complete Complete
L]
— £ |04 Households w |Proposed 40 Accompl. Type: w |Proposed
'b' ] Underway Underway
v Q
o E Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

SL-1: Increase
availability/accessibility of
homeless shelters for the
purpose of creating a suitable
living environment for homeless
persons.

services.

Number of homeless women and
homeless households to be provided
emergency shelter and related

03T Operating Costs of Homeless/AIDS Patients Programs
. _

W Matrix Codes

Matrix Codes

W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
w | ESG w |Proposed Amt. $10,000 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
L]
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
; Actual Amount Actual Amount
% | 01 People w |Preposed Units 15 Accompl, Type: | W |Proposed Units
- }
g! Actual Units Actual Units
E 04 Households W |Proposed Units 40 Accompl. Type: ‘ w |Proposed Units
JActual units Actual Units
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City of Tampa

Proiect 59

kY

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

NEW BEGINNINGS OF TAMPA (ESG)

Description:

|1D1s Project #:

[uoG code:

[FL123012 TAMPA

Provides operating costs of emergency shelter for homeless individuals.

Location: GBC1STAA

Priority Need Category

1402 E. Chilkoot Avenue

Select one:

Homeless/HIV/AIDS

Expected Completion Date:

30-Sep-08

Objective Category
O Decent Housing

® Suitable Living Environment
| O Economic Opportunity

Explanation:

Increase the availability and accessibility of emergency shelters and related
services for homeless persons in support of the local Continuum of Care 10-
year plan to end homelessness.

Specific Objectives

Outcome Categories 1 End chronic homelessness 4
Availability/Accessibility -
(] Affordability 2
[] Sustainability 3 w
—
i 01 People w |Proposed 1,500 Accompl. Type: w |Proposed
— ‘E Underway Underway
Q
5 g Complete Complete
== ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
'b' = Underway Underway
U Q
5\ £ Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
SL-1: Increase Number of homeless persons to be
availability/accessibility of provided emergency shelter.
homeless shelters for the
purpose of creating a suitable
living environment for homeless
persons.
=
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes ‘ v
L ‘| i
Matrix Codes W Matrix Codes v
L —
Matrix Codes W Matrix Codes ‘ v
- | ESG w |Proposed Amt. $30,000 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
1)
g Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
£ Actual Amount Actual Amount
E 01 Peaple w |Proposed Units 1,500 Accompl. Type: | W |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 60

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

SALVATION ARMY (ESG)

Description:

|1D1S Project #: |

[uoG code: |FL123012 TAMPA

Provides operating costs of em

ergency shelter for homeless individuals.

Location: GBC1STAA

Priority Need Categ_:jory

1603 N. Florida Avenue

Homeless/HIV/AIDS -
Select one: crelesspIv)

Explanation:

Expected Completion Date:

Increase the availability and accessibility of emergency shelters and related

30-Sep-08

services for homeless persons in support of the local Continuum of Care 10-

Objective Category
O Decent Housing
® Suitable Living Environment
O Economic Opportunity

year plan to end homelessness.

Specific Objectives

Outcome Categories 1 End chronic homelessness v
Availability/Accessibility —_ :
Increase the number of homeless persons moving into permanent housing v
[ Affordahility 2
[ Sustainability 3 A
—
7 01 Peaple w |Proposed 3,500 Accompl. Type: w |Proposed
- "'-:' Underway Underway
g E Complete Complete
U
— ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
ﬁ - Underway Underway
9 Q
5 E Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
SL-1: Increase Number of homeless persons to be
availability/accessibility of provided emergency shelter.
homeless shelters for the
purpose of creating a suitable
living environment for homeless
persons.
=
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes ‘ v
L 1 x
Matrix Cocles W Matrix Codes v
L =)
Matrix Cocles W Matrix Codes ‘ v

- | ESG w |Proposed Amt. $60,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

1)

@ | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.

; Actual Amount Actual Amount

G | 01 People w |Proposed Units 3,500 Accompl. Type: ‘ w |Proposed Units

g! Actual Units Actual Units

E Accompl. Type: W |Preposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 61

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

AGENCY FOR COMMUNITY TREATMENT (HOPWA)

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

affected family members.

Provides operating costs of various single-family permanent housing for persons with HIV/AIDS and their

Location: GBC1TGAA

Priority Need Categ_:jory

4612 N. 56th Street

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
{® Decent Housing
O Suitable Living Environment
O Economic Opportunity

and Hillsborough County.

Increase decent, affordable housing to meet the housing needs of income-
eligible persons with HIV/AIDS and their affected family members in Tampa

Specific Objectives

Qutcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility -
[ Affordability 2
[] Sustainability 3 v
—
@ |04 Households w |Proposed 4 Accompl. Type: w |Proposed
_ ‘E Underway Underway
Q
3 g Complete Complete
— ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
ﬁ - Underway Underway
9 Q
5 E Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
DH-1: Increase Number of eligible HIV/AIDS
availability/accessibility of households receiving facility-based
facility-based housing for the housing.
purpose of providing decent
affordable housing for eligible
households with HIV/AIDS.
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes v
L I
Matrix Codes W Matrix Codes ‘ v

Matrix Codes

W Matrix Codes

- | HOPWA w |Proposed Amt. $50,000 Fund Source: w |Proposed Amt.

flE Actual Amount Actual Amount

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E |Actual Amount Actual Amount

E 04 Households W |Preposed Units 4 Accompl. Type: | W |Proposed Units

gﬁ Actual Units Actual Units

s ] . .

a Accompl. Type: W |Proposed Units Accompl. Type: | W |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 62

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

BOLEY CENTERS (HOPWA)

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides tenant-based rental assistance for persons with HIV/AIDS and their affected family members.

Location: GBC1TGAA

Priority Need Categ_jory

445 N. 31st Street, St. Petersburg,
FL 33713

Select one:

Homeless/HIV/AIDS

Expected Completion Date:

30-5ep-08

Objective Category
(® Decent Housing
O suitable Living Environment

Explanation:

Increase decent, affordable housing to meet the housing needs of income-
eligible persons with HIV/AIDS and their affected family members in Pinellas

County.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs hd
Availability/Accessibility i
[ Affordahility 2
[ Sustainability 3 v
—
@ 04 Households w |Proposed 100 Accompl. Type: w |Proposed
- 'E' Underway Underway
g g Complete Complete
]
—_ ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
t — Underway Underway
9 Q
5 E Complete Complete
o 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
DH-1: Increase Number of households provided
availability/accessibility of tenanytenant-based housing.
based housing for the purpose
of providing decent affordable
housing for eligible households
with HIV/AIDS.
=]
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes ‘ v
L 1 -
Matrix Codes W Matrix Codes v
L =)
Matrix Codes W Matrix Codes ‘ v
- | HOPWA w |Proposed Amt. $780,000 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
1]
U | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
>E- Actual Amount Actual Amount
T | 04 Households W Proposed Units 100 Accompl. Type: ‘ w |Proposed Units
gl Actual Units Actual Units
6—_ Accompl. Type: W |Proposed Units Accompl. Type: ‘ w |Preposed Units
Actual Units Actual Units
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City of Tampa

Proiect 63

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

CATHOLIC CHARITIES-CHRISTOPHER PROGRAMS (HOPWA)

Description:

|1D1s project #: |

[uoG code:

[FL123012 TAMPA

Provides operations of permanent apartment, single-family residential (SFR), and transitional community
residence housing for persons with HIV/AIDS and their affected family members. Also provides short-term
rent, mortgage and utility assistance and supportive services.

Location: GBC1TGAA

Priority Need Category

1213 N. 16th Street, St.
Petersburg, FL 33705

Select one:

Homeless/HIV/AIDS

Expected Completion Date:
30-5ep-08

Explanation:

Increase decent, affordable housing to meet the housing needs of income-
eligible persons with HIV/AIDS and their affected family members in Pinellas

Objective Category County.
{® Decent Housing
O Suitable Living Environment
O Economic Opportunity Specific Objectives
QOutcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availahility/Accessibility =
] Affordability 2
[] Sustainability 3 v
—
w |04 Households w |Proposed 2 Accompl. Type: w |Proposed
_ ‘E Underway Underway
g g Complete Complete
;'IJ ﬁ 01 People w |Proposed 26 Accompl. Type: w |Proposed
"d = Underway Underway
U Q
E- £ Complete Complete
6-. 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
g Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
DH-1: Increase Number of households and persons
availability faccessibility of facility- |provided facility-based housing and
based housing and emergency STRMUA,
assistance for the purpose of
providing decent affordable
housing for eligible persons with
HIV/AIDS.
=i
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes ‘ v
L 3 s
Matrix Codes W Matrix Codes v
L i |
Matrix Codes W Matrix Codes ‘ v
- | HOPWA w |Proposed Amt. $197,149 Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
U | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
>E- Actual Amount Actual Amount
E 04 Households W |Proposed Units 2 Accompl. Type: | w |Proposed Units
gl Actual Units Actual Units
6—_ 01 Peaple w |Proposed Units 96 Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 64

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

CATHOLIC CHARITIES-MERCY HOUSE OPERATIONS (HOPWA)

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

family members.

Provides operations of permanent and transitional housing for persons with HIV/AIDS and their affected

Location: GBC1TGAA

Priority Need Categ_:jory

Petersburg, FL 33705

1213 N. 16th Street, St.

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

30-Sep-08

Objective Category
(® Decent Housing

O suitable Living Environment
O Economic Opportunity

Hillsborough County.

Increase decent, affordable housing to meet the housing needs of income-
eligible persons with HIV/AIDS and their affected family members in

Specific Objectives

Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility -
[ Affordahility 2
[ Sustainability 3 A
—
- 04 Households w |Proposed 16 Accompl. Type: w |Proposed
- "'-:' Underway Underway
g E Complete Complete
U
— ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
ﬁ - Underway Underway
Q Q
5 E Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
DH-1: Increase Number of households provided facility-
availability faccessibility of facility- |based housing.
based housing for the purpose of
providing decent affordable
housing for eligible persons with
HIV/AIDS.
=
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes ‘ v
L 1 x
Matrix Codes W Matrix Codes v
L =)
Matrix Codes W Matrix Codes ‘ v
- | HOPWA w |Proposed Amt. $325,656 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
1)
@ | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
; Actual Amount Actual Amount
|04 Households W Preposed Units 16 Accompl. Type: ‘ w |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: W |Preposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 65

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

CATHOLIC CHARITIES-TENANT-BASED RENTAL HOUSING (HOPWA)

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides tenant-based rental assistance for persons with HIV/AIDS and their affected family members.

Location: GBC1TGAA

Priority Need Categ_:jory

1213 N. 16th Street, St.
Petersburg, FL 33705

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

Increase decent, affordable housing to meet the housing needs of income-
eligible persons with HIV/AIDS and their affected family members in

30-Sep-08 ,
Objective Category Hil |SbOI’OUgh Cou nty
{® Decent Housing
O Suitable Living Environment
O Eeonomic Opportunity Specific Objectives
Qutcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility -
[ Affordability 2
[] Sustainability 3 v
—
@ |04 Households w |Proposed 50 Accompl. Type: w |Proposed
_ ‘E Underway Underway
Q
3 g Complete Complete
— ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
ﬁ - Underway Underway
Q Q
5 E Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
DH-1: Increase Number of households provided tenant-
availability faccessibility of tenant- |based housing.
based housing for the purpose of
providing decent affordable
housing for persons with
HIV/AIDS.
|
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes ‘ v
L 1 .
Matrix Codes W Matrix Codes v
L E— |
Matrix Codes W Matrix Codes ‘ v
| HOPWA w |Proposed Amt. $412,093 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
1)
@ | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
; Actual Amount Actual Amount
G |04 Households ~Ww Preposed Units 50 Accompl. Type: ‘ w |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 66

CPMP Version

2.0

Grantee Name: City of Tampa

Project Name:

FRANCIS HOUSE (HOPWA)

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides supportive services to persons with HIV/AIDS and their affected family members.

Location: GBC1TGAA

Priority Need Categ_:jory

4703 N. Florida Avenue

Select one:

Homeless/HIV/AIDS

Expected Completion Date:

30-Sep-08

Objective Category
(® Decent Housing
O suitable Living Environment
O Economic Opportunity

Explanation:

Increase decent, affordable housing to meet the housing needs of income-
eligible persons with HIV/AIDS and their affected family members in

Hillsborough County.

Specific Objectives

Proposed Qutcome

Performance Measure

Qutcome Categories 1 Increase range of housing options & related services for persons w/ special needs b4
Availability/Accessibility -
[ ] Affordability 2
[] Sustainability 3 v
—
@ |01 People w |Proposed 300 Accompl. Type: w |Proposed
_ ‘E Underway Underway
L]
5 g Complete Complete
=T ﬁ Aocompl. Type: w |Proposed Acaribl THps: w |Proposed
'b' —] Underway Underway
U Q
5\ £ Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w | Proposed
& Underway " |underway
Complete Complete

Actual Outcome

DH-1: Increase
availability/accessibility of
supportive services for the
purpose of providing decent
affordable housing for eligible
persons with HIV/AIDS.

Number of HIV/AIDS infected and
affected persons provided supportive
services.

03T Operating Costs of Homeless/AIDS Patients Programs

W Matrix Codes
—

Matrix Cocles

W Matrix Codes

Matrix Codes

W Matrix Codes

- | HOPWA w |Proposed Amt. $200,000 Fund Source: w |Proposed Amt.

- Actual Amount Actual Amount

]

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

; Actual Amount Actual Amount

% | 01 People w |Preposed Units 300 Accompl. Type: | W |Proposed Units

i !

g! Actual Units Actual Units

E Accompl. Type: W | Preposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 67

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

GULF COAST JEWISH FAMILY SERVICES (HOPWA)

Description:

|1D1s Project #: |

[uoG code:

[FL123012 TAMPA

members.

Provides housing information; short-term rent, mortgage and utility assistance; project-based housing;
tenant-based rental assistance; and supportive services for persons with HIV/AIDS and their affected family

Location: GBC1TGAA

Priority Need Category

14041 Icot Blvd., Clearwater, FL
33760

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

30-Sep-08

— Objective Category
® Decent Housing

Suitable Living Environment
Economic Opportunity

Increase decent, affordable housing to meet the housing needs of income-
eligible persons with HIV/AIDS and their affected family members in
Hernando, Hillsborough, Pasco and Pinellas counties.

Specific Objectives

Outcome Categories 1 Increase range of hausing options & related services for persons w/ special needs v
Availability/Accessibility -
[ Affordability 2 —
[] Sustainability 3 v
W 04 Households w |Proposed 12 Accompl. Type: w |Proposed
- "'-:' Underway Underway
g g Complete Complete
;'I, ﬁ 01 Peaple w |Proposed 350 Accompl. Type: w |Proposed
t;' i Underway Underway
:-,\ g' Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
g Underway Underway
Complete Complete
Proposed Qutcome Performance Measure Actual Outcome

DH-1: Increase Number of persons and households

availability /accessibility of housing |provided housing information; short-

information; short-term rent, term rent, mortgage and utility

mortgage and utility assistance; assistance; project-based housing;

project-based housing; tenant- tenant-based rental assistance; and

based rental assistance; and supportive services.

supportive services for the

purpose of providing decent

affordable housing.

=i

03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes v

L I

Matrix Codes W Matrix Codes ‘ v

Matrix Codes

W Matrix Codes

- | HOPWA w |Proposed Amt. $330,000 Fund Source: w |Proposed Amt.

- |Aactual Amount Actual Amount

L)

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

; lAactual Amount Actual Amount

E 04 Households Ww |Proposed Units 12 Accompl. Type: | W |Proposed Units

gﬁ Actual Units Actual Units

E 01 People w |Proposed Units 350 Accompl. Type: | W |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 68

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

HARBOR BEHAVIORAL HEALTH CARE (HOPWA)

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides operations of facility-based housing for persons with HIV/AIDS and their affected family members.

Location: GBC1TGAA

Priority Need Categ_:jory

7809 Massachusetts Avenue, New
Port Richey 34653

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

30-Sep-08

Objective Category
(® Decent Housing
O suitable Living Environment
O Economic Opportunity

Increase decent, affordable housing to meet the housing needs of income-
eligible persons with HIV/AIDS and their affected family members in Pasco
and Hernando counties.

Specific Objectives
Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility -
[ Affordahility 2
[ Sustainability 3 A
—
- 04 Households w |Proposed 9 Accompl. Type: w |Proposed
- "'-:' Underway Underway
g E Complete Complete
U
— ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
ﬁ - Underway Underway
Q Q
5 E Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
DH-1: Increase Number of households provided facility-
availability faccessibility of facility- |based housing.
based housing for the purpose of
providing decent affordable
housing for eligible households
with HIV/AIDS.
=
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes ‘ v
L 1 x
Matrix Codes W Matrix Codes v
L =)
Matrix Codes W Matrix Codes ‘ v
- | HOPWA w |Proposed Amt. $59,705 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
1)
@ | Fund Source: Proposed Amt. Fund Source: w |Proposed Amt.
; Actual Amount Actual Amount
G |04 Households Preposed Units 9 Accompl. Type: ‘ w |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: Preposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 69

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

PASCO COUNTY HOUSING AUTHORITY (HOPWA)

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides tenant-based rental assistance for persons with HIV/AIDS and their affected family members.

Location: GBC1TGAA

Priority Need Categ_:jory

14517 7th Street, Dade City, FL
33523

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

30-Sep-08

Objective Category
(® Decent Housing
O suitable Living Environment
O Economic Opportunity

County.

Increase decent, affordable housing to meet the housing needs of income-
eligible persons with HIV/AIDS and their affected family members in Pasco

Specific Objectives
Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility -
[ Affordahility 2
[ Sustainability 3 A
—
- 04 Households w |Proposed 35 Accompl. Type: w |Proposed
- "'-:' Underway Underway
g E Complete Complete
U
— ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
ﬁ - Underway Underway
Q Q
5 E Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
DH-1: Increase Number of households provided tenant-
availability faccessibility of tenant- |based housing.
based housing for the purpose of
providing decent affordable
housing for eligible households
with HIV/AIDS.
=
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes ‘ v
L 1 x
Matrix Codes W Matrix Codes v
L =)
Matrix Codes W Matrix Codes ‘ v
- | HOPWA w |Proposed Amt. $200,000 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
1)
@ | Fund Source: Proposed Amt. Fund Source: w |Proposed Amt.
; Actual Amount Actual Amount
G |04 Households Preposed Units 35 Accompl. Type: ‘ w |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: Preposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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City of Tampa

Proiect 70

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

TAMPA HOUSING AUTHORITY (HOPWA)

Description: IIDIS Project #: |

[uoG code:

[FL123012 TAMPA

Provides tenant-based rental assistance for persons with HIV/AIDS and their affected family members.

Location: GBC1TGAA

Priority Need Category

1529 W. Main Street

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:
30-Sep-08
Objective Category
(® Decent Housing

O suitable Living Environment

Increase decent, affordable housing to meet the housing needs of income-
eligible persons with HIV/AIDS and their affected family members in
Hillsborough County.

| O Economic Opportunity

Specific Objectives

Qutcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility -
(] Affordability 2
[] Sustainability 3 w
—
@ |04 Households w |Proposed 100 Accompl. Type: w |Proposed
— ‘E Underway Underway
Q
5 g Complete Complete
== ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
'b' = Underway Underway
U Q
5\ £ Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
DH-1: Increase Number of households provided tenant-
availability faccessibility of tenant- |based housing.
based housing for the purpose of
providing decent affordable
housing for eligible households
with HIV/AIDS.
=
03T Operating Costs of Homeless/AIDS Patients Programs W Matrix Codes ‘ v
L ‘| i
Matrix Codes W Matrix Codes v
L —
Matrix Codes W Matrix Codes ‘ v
- | HOPWA w |Proposed Amt. $730,000 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
1)
g Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
£ Actual Amount Actual Amount
E 04 Households W |Proposed Units 100 Accompl. Type: | W |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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Proiect 71

‘ Grantee Name:
CPMP Wersion 2.0

City of Tampa

Project Name:

CITY-WIDE FENCING

Description:

|1D1S Project #: |

[uoG code:

[FL123012 TAMPA

Provides for the purchase of material and installation of fencing, backstops, gates and vehicle control
devices for eligible parks and playgrounds.

Location: GPR1YBAB

Priority Need Category

11001 N. 15th Street
8116 N. 37th Street
4362 E. Oshorne Avenue
6400 N. 32nd Street
1700 N. MacDill Avenue
611 W. Indiana Avenue

Select one:

Public Facilities

Explanation:

Expected Completion Date:

30-Sep-08

Objective Category
O Decent Housing
{® Suitable Living Environment
) Economic Opportunity

neighborhoods.

Schedule and concentrate public infrastructures and supporting
facilities and services to improve the quality of existing

Specific Objectives

Qutcome Categories 1 Improve quality / increase quantity of public improvements for lower income persons W
[ ] Availability/Accessibility -
[ Affordability 2
Sustainability 3 v
@ |11 Public Facilities w |Proposed 6 Accompl. Type: w |Proposed
= "-:' Underway Underway
g g Complete Complete
L]
s ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
ﬁ - Underway Underway
ﬂc:"J' g Complete Complete
E 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

SL-3: Sustainability for the
purpose of creating Suitable
Living Environment

Number of persons with improved
access to infrastructure benefit

03F Parks, Recreational Facilities 570.201(c)

W Matrix Codes

Matrix Cocles

W Matrix Codes ‘ v
L I
Matrix Codes ¥ Matrix Codes ‘ v
- | CDBG w |Proposed Amt. $150,000 Fund Source: w |Proposed Amt.
. Actual Amount Actual Amount
1)
@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.
; Actual Amount Actual Amount
G | 11 Public Facilities W Proposed Units 6 Accompl. Type: | w [Proposed Units
gﬁ JActual units Actual Units
E Accompl. Type: W | Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
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Pro

iect 72

CPMP Version 2.0

Grantee Name: City of Tampa

Project Name:

CITY-WIDE SIDEWALKS, STREET RESURFACING, AND TRAFFIC CALMING

Description:

|iD1s Project #: |

[uoG code: |FL123012 TAMPA

Provides for sidewalk replacement, street resurfacing, and traffic calming devices to eligible low and

moderate income areas.

Location: GPW1YBAA

Priority Need Category

Juneau: Lynn: Fielding

Juneau: Newport: Edison
Lowry: Boulevard: Dead End
Lynn: North Blvd: Juneau
Brevard: Sligh: Flora

Hamilton: Rome: Dead End
Ola: Boulevard: Waters
Matanzas: Cordelia: Tampa Bay

Public Facilities v

Select one:

Explanation:

Expected Completion Date:

30-5ep-08

Objective Category
) Decent Housing
{®) Suitable Living Environment
) Economic Opportunity

Schedule and concentrate public infrastructures and supporting
facilities and services to improve the quality of existing
neighborhoods.

Specific Objectives

Outcome Categories 1 Improve quality / increase quantity of public improvements for lower income persons W
[ ] Availability/Accessibility -
[ Affordability 2
Sustainability 3 v
w |11 Public Facilities w |Proposed 8 Accompl. Type: w |Proposed
- "E Underway Underway
g g Complete Complete
U
_ ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
"C;' = Underway Underway
qQ-—’- E' Complete Complete
E 8 Accompl. Type: ‘ w |Proposed Accompl. Type: w |Proposed
& Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
SL-3: Sustainability for the Number of persons with improved
purpose of creating Suitable |access to infrastructure benefit
Living Environment
= |
03 Public Facilities and Improvements (General) 570.201(c) W Matrix Codes v
L I
Matrix Codes W Matrix Codes ‘ b 4

Matrix Codes

W Matrix Codes

- | CDBG w |Proposed Amt. $300,252 Fund Source: w |Proposed Amt.

flE Actual Amount Actual Amount

@ | Fund Source: w |Proposed Amt. Fund Source: ‘ w |Proposed Amt.

E |Actual Amount Actual Amount

© | 11 Public Facilities W Proposed Units 8 Accompl. Type: | W |Proposed Units

gﬁ Actual Units Actual Units

s ] - -

a Accompl. Type: W |Proposed Units Accompl. Type: | W |Proposed Units
Actual Units Actual Units
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|l|||| 2 CPMP Non-State Grantee
) ||¢ Certifications

Many elements of this document may be completed electronically,
however a signature must be manually applied and the document must be submitted in
paper form to the Field Office.

[ ] This certification does not apply.
X This certification is applicable.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which means
it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take appropriate
actions to overcome the effects of any impediments identified through that analysis, and maintain records
reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation requirements
of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended, and
implementing regulations at 49 CFR 24; and it has in effect and is following a residential anti-displacement
and relocation assistance plan required under section 104(d) of the Housing and Community Development
Act of 1974, as amended, in connection with any activity assisted with funding under the CDBG or HOME
programs.

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees about -

a. The dangers of drug abuse in the workplace;

b. The grantee's policy of maintaining a drug-free workplace;

c. Any available drug counseling, rehabilitation, and employee assistance programs; and

d. The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant be given a
copy of the statement required by paragraph 1;

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of employment
under the grant, the employee will -

e. Abide by the terms of the statement; and
f. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph 4(b)
from an employee or otherwise receiving actual notice of such conviction. Employers of convicted
employees must provide notice, including position title, to every grant officer or other designee on whose
grant activity the convicted employee was working, unless the Federal agency has designated a central
point for the receipt of such notices. Notice shall include the identification humber(s) of each affected
grant;

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
4(b), with respect to any employee who is so convicted -
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g. Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or
h. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or other
appropriate agency;
7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

8. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

9. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

10. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding, in
accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA
funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

August 10, 2007

Signature/Authorized Official Date

| Pam Iorio |

Name

| Mayor |
Title

| 306 E. Jackson Street, 8E |
Address

| Tampa/FL/33602 |
City/State/Zip

| (813) 274-8552 |
Telephone Number
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[ ] This certification does not apply.
X] This certification is applicable.

Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for persons of
low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities which
benefit low and moderate income families or aid in the prevention or elimination of slums or blight. The
Action Plan may also include activities which the grantee certifies are designed to meet other community
development needs having a particular urgency because existing conditions pose a serious and
immediate threat to the health or welfare of the community, and other financial resources are not
available);

12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2004, 2005, (a period specified by the grantee consisting of one, two, or three specific
consecutive program years), shall principally benefit persons of low and moderate income in a manner
that ensures that at least 70 percent of the amount is expended for activities that benefit such persons
during the designated period;

13. Special Assessments - It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against
properties owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements. However, if CDBG
funds are used to pay the proportion of a fee or assessment that relates to the capital costs of public
improvements (assisted in part with CDBG funds) financed from other revenue sources, an assessment
or charge may be made against the property with respect to the public improvements financed by a
source other than CDBG funds. The jurisdiction will not attempt to recover any capital costs of public
improvements assisted with CDBG funds, including Section 108, unless CDBG funds are used to pay the
proportion of fee or assessment attributable to the capital costs of public improvements financed from
other revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the case of
properties owned and occupied by moderate-income (not low-income) families, an assessment or charge
may be made against the property for public improvements financed by a source other than CDBG funds
if the jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

14. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction against
any individuals engaged in non-violent civil rights demonstrations; and

15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from a
facility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction;
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Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC 3601-
3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of part
35, subparts A, B, J, K and R, of title 24;

Compliance with Laws -- It will comply with applicable laws.

August 10, 2007

Signature/Authorized Official Date

| Pam Iorio |

Name

| Mayor |
Title

| 306 E. Jackson Street, 8E |
Address

| Tampa/FL/33602 |
City/State/Zip

| (813) 274-8552 |
Telephone Number
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[ ] This certification does not apply.
X] This certification is applicable.

Specific HOME Certifications
The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based rental
assistance:

16. The use of HOME funds for tenant-based rental assistance is an essential element of the participating
jurisdiction's consolidated plan for expanding the supply, affordability, and availability of decent, safe,
sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the project
in accordance with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
combination with other Federal assistance than is necessary to provide affordable housing;

August 10, 2007

Signature/Authorized Official Date

| Pam Iorio |

Name

| Mayor |
Title

| 306 E. Jackson Street, 8E |
Address

| Tampa/FL/33602 |
City/State/Zip

| (813) 274-8552 |
Telephone Number
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[ ] This certification does not apply.
X] This certification is applicable.

HOPWA Certifications
The HOPWA grantee certifies that:

Activities -- Activities funded under the program will meet urgent needs that are not being met by available
public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:

17. For at least 10 years in the case of assistance involving new construction, substantial rehabilitation, or
acquisition of a facility,

18. For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a
building or structure.

August 10, 2007

Signature/Authorized Official Date

| Pam Iorio |

Name

| Mayor |
Title

| 306 E. Jackson Street, 8E |
Address

| Tampa/FL/33602 |
City/State/Zip

| (813) 274-8552 |
Telephone Number
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[ ] This certification does not apply.
X] This certification is applicable.

ESG Certifications

I, Pam lorio, Mayor of the City of Tampa, certify that the local government will ensure the provision of
the matching supplemental funds required by the regulation at 24 CFR 576.51. I have attached to this
certification a description of the sources and amounts of such supplemental funds.

I further certify that the local government will comply with:

e The requirements of 24 CFR 576.53 concerning the continued use of buildings for which Emergency Shelter
Grants are used for rehabilitation or conversion of buildings for use as emergency shelters for the
homeless; or when funds are used solely for operating costs or essential services.

e The building standards requirement of 24 CFR 576.55.

e The requirements of 24 CFR 576.56, concerning assurances on services and other assistance to the
homeless.

e The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part 576, and other applicable
federal laws concerning nondiscrimination and equal opportunity.

e The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970.

e The requirement of 24 CFR 576.59 concerning minimizing the displacement of persons as a result of a
project assisted with these funds.

e The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of 1988.

e The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and implement procedures to
ensure the confidentiality of records pertaining to any individual provided family violence prevention or
treatment services under any project assisted with ESG funds and that the address or location of any
family violence shelter project will not be made public, except with written authorization of the person or
persons responsible for the operation of such shelter.

e The requirement that recipients involve themselves, to the maximum extent practicable and where
appropriate, homeless individuals and families in policymaking, renovating, maintaining, and operating
facilities assisted under the ESG program, and in providing services for occupants of these facilities as
provided by 24 CFR 76.56.

e The requirements of 24 CFR 576.57(e) dealing with the provisions of, and regulations and procedures
applicable with respect to the environmental review responsibilities under the National Environmental
Policy Act of 1969 and related authorities as specified in 24 CFR Part 58.

e The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless prevention activities for
families that have received eviction notices or notices of termination of utility services will meet the
requirements that: (A) the inability of the family to make the required payments must be the result of a
sudden reduction in income; (B) the assistance must be necessary to avoid eviction of the family or
termination of the services to the family; (C) there must be a reasonable prospect that the family will be
able to resume payments within a reasonable period of time; and (D) the assistance must not supplant
funding for preexisting homeless prevention activities from any other source.

e The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and implement, to the
maximum extent practicable and where appropriate, policies and protocols for the discharge of persons
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from publicly funded institutions or systems of care (such as health care facilities, foster care or other
youth facilities, or correction programs and institutions) in order to prevent such discharge from
immediately resulting in homelessness for such persons. I further understand that state and local
governments are primarily responsible for the care of these individuals, and that ESG funds are not to be
used to assist such persons in place of state and local resources.

e HUD's standards for participation in a local Homeless Management Information System (HMIS) and the
collection and reporting of client-level information.

I further certify that the submission of a completed and approved Consolidated Plan with its certifications,
which act as the application for an Emergency Shelter Grant, is authorized under state and/or local law, and
that the local government possesses legal authority to carry out grant activities in accordance with the
applicable laws and regulations of the U. S. Department of Housing and Urban Development.

August 10, 2007

Signature/Authorized Official Date

| Pam Iorio |

Name

| Mayor |
Title

| 306 E. Jackson Street, 8E |
Address

| Tampa/FL/33602 |
City/State/Zip

| (813) 274-8552 |
Telephone Number
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[ ] This certification does not apply.
X] This certification is applicable.

APPENDIX TO CERTIFICATIONS
Instructions Concerning Lobbying and Drug-Free Workplace Requirements

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the grantee is providing the
certification.

2. The certification is a material representation of fact upon which reliance is placed when the agency awards
the grant. If it is later determined that the grantee knowingly rendered a false certification, or otherwise
violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other remedies available
to the Federal Government, may take action authorized under the Drug-Free Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not be identified on the certification. If
known, they may be identified in the grant application. If the grantee does not identify the workplaces at the
time of application, or upon award, if there is no application, the grantee must keep the identity of the
workplace(s) on file in its office and make the information available for Federal inspection. Failure to identify
all known workplaces constitutes a violation of the grantee's drug-free workplace requirements.

4. Workplace identifications must include the actual address of buildings (or parts of buildings) or other sites
where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles of a mass
transit authority or State highway department while in operation, State employees in each local
unemployment office, performers in concert halls or radio stations).

5. If the workplace identified to the agency changes during the performance of the grant, the grantee shall
inform the agency of the change(s), if it previously identified the workplaces in question (see paragraph
three).

6. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant: Place of Performance (Street address, city, county, state, zip code) Check
if there are workplaces on file that are not identified here. The certification with regard to the drug-free
workplace is required by 24 CFR part 21.

Place Name Street City County State Zip
Department of Revenue & 306 E. Jackson Street Tampa Hillsborough FL 33602
Finance-Budget and Fiscal Office

Housing & Community 2105 N. Nebraska Avenue Tampa Hillsborough FL 33602
Development

7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the following
definitions from these rules: "Controlled substance" means a controlled substance in Schedules I through V
of the Controlled Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11
through 1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or imposition
of sentence, or both, by any judicial body charged with the responsibility to determine violations of the
Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal criminal
statute involving the manufacture, distribution, dispensing, use, or possession of any controlled substance;
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"Employee" means the employee of a grantee directly engaged in the performance of work under a grant,
including:
a. All "direct charge" employees;
b. all "indirect charge" employees unless their impact or involvement is insignificant to the performance of
the grant; and
c. temporary personnel and consultants who are directly engaged in the performance of work under the
grant and who are on the grantee's payroll. This definition does not include workers not on the payroll of
the grantee (e.g., volunteers, even if used to meet a matching requirement; consultants or independent
contractors not on the grantee's payroll; or employees of subrecipients or subcontractors in covered
workplaces).

Note that by signing these certifications, certain documents must completed, in use, and on file for
verification. These documents include:

1. Analysis of Impediments to Fair Housing
2. Citizen Participation Plan
3. Anti-displacement and Relocation Plan

August 10, 2007

Signature/Authorized Official Date

| Pam Iorio |

Name

| Mayor |
Title

| 306 E. Jackson Street, 8E |
Address

| Tampa/FL/33602 |
City/State/Zip

| (813) 274-8552 |
Telephone Number
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