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With uncommitted funds the City is adding two projects:1. To acquire land to expand affordable housing
2. To assist United Cerebral Palsy to renovate a building to expend services in the City of Tampa
Limits.These activities are in keeping with the FY2013-17 Consolidated Plan goals and objectives

Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The City of Tampa has realized many programmatic changes over the last four years as we work to build
a solid foundation for future growth. This past year the Housing and Community Development Division
expanded to include Human Rights Investigation. The merging of the two divisions allows the two
individual divisions to share resources and better serve the community. This merger will allow the City
of Tampa to implement the new rules under Affirmatively Furthering Fair housing. The 2016-2017
Action Plan provides details on the specific activities the City of Tampa will undertake during Program
Year 2016 to implement the final year of its Five Year Strategic Plan. The Action Plan outlines how the
City of Tampa plans to allocate the resources it expects to receive from the U.S. Department of Housing
and Urban Development (HUD) to address the priority housing and community development needs
outlined in the Consolidated Plan. The funding covered by the Action Plan are the Community
Development Block Grant (CDBG), Home Investment Partnerships Program (HOME), Housing
Opportunities for Persons with AIDS (HOPWA), Emergency Solutions Grant (ESG) and Neighborhood
Stabilization Program (NSP).
These amendments were necessary due to missing and additional project awards. The awards that were
added are as follows:
Owner Occupied Rehabilitation HOME - $500,000
Housing and Community Development CDBG - $300,000
HOPWA Administration HOPWA - $114,574
Emergency Solutions Center CDBG - $345,000
ESG Admin $12,465

2.

Summarize the objectives and outcomes identified in the Plan
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
The objectives and outcomes outlined in this Action Plan are intended to achieve the remaining goals in
the Consolidated Plan with an emphasis on expanding the supply of affordable housing and address the
homelessness in the City of Tampa. Funding is being provided to agencies that have a strong track
record of serving the community and achieving measureable outcomes that improve the lives of the
clients they serve. There are three main components to the Outcome Performance Measurement
System: objectives, outcomes, and indicators. The objectives and outcomes are interconnected and
defined by HUD. Each of the activities described in this Action Plan is designed to meet one of the major
objectives and to contribute accomplishments under one or more of the three categories of outcomes.
These activities were selected based on the FY 2013-2017 Consolidated Plan priorities and competitive
Request for Application for housing, community development, homelessness services, public services,
economic development, Persons with HIV/AIDS housing and supportive services, and public facilities
projects. The applications were evaluated and ranked to determine funding levels.

3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
The City reports on its progress towards goals set in the Consolidated Plan and Action Plans in the
Consolidated Annual Performance and Evaluation Report (CAPER). The PY 2014 CAPER was submitted to
HUD December 29, 2015.
The City has exceeded the majority of the housing and community development goals set in the
program year 2014 Action Plan. Even with this success, some of the specific housing activities have been
negatively impacted by an increase in housing costs in the City of Tampa due to the demand for
affordable housing. For instance, with the high foreclosure rate has pushed many families into the rental
market. The large jobs increase has made Tampa attractive to young professionals. Housing production
is having a hard time keeping up with the demand. Rents increased last year by over 20% and affordable
housing units at the end of the affordability period are being converted to market rate rents where the
requirements are lower and the rewards are higher.
Outcome Performance Measures
During PY 2016, the City plans to utilize CDBG, NSP, ESG, HOME and HOPWA funding to implement the
U.S. Department of Housing and Urban Development’s (HUD) goals of creating decent housing, a
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suitable living environment, and expanding economic opportunities for individuals and families earning
at or below 80% of the area median income.
The Department of Housing and Urban Development requires an outcome performance measurement
system for communities that receive formula grants. The City of Tampa’s outcome performance
measures allow HUD to clearly demonstrate program results at the national level.
A detailed analysis of the City performance measures is identified in the Goals and Objectives Section of
this Annual Plan.

4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Citizen Participation Process- Public Meetings The City’s Annual Action Plan PY 2016 was developed
through a collaborative effort of public, private and non-profit organizations. The City held three formal
public meetings with Tampa City Council to solicit citizen input and comments. All meeting notices were
published in the local newspapers, as well as, meeting invitations were sent to social service agencies,
neighborhood associations, and the City e-News blast. Additionally, technical assistance workshops were
held for each program (CDBG, HOME, HOPWA, ESG) with organizations and individual representatives of
targeted groups who are interested in submitting proposals for funding. Needs surveys were distributed
during these workshops on the dates listed below.
Draft Plan Availability In addition to the Program Workshops, the City’s Annual Action Plan for PY 2016
was the focus of three formal public meeting with Tampa City Council. The dates and times of public
hearings and meetings were established to ensure adequate notice to the residents and organizations of
the City. All notices for public hearings and community meetings were published in the local
newspapers. The Action Plan was made available for public inspection at the following locations:
City of Tampa Clerk’s Office

City’s Housing and Community

Development Services Center

City Hall

Development Division Office

Planning and Development

3rd Floor

Tampa Municipal Office Building

3rd Floor Admin Office

313 East Kennedy Boulevard

306 E. Jackson Street 3N

1400 N. Boulevard

Tampa, Fl. 33602

Tampa, FL 33602

Tampa, FL 33607
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Additionally, the PY2016 one year Action Plan and recommended funding levels were posted on the City
of Tampa website at www.tampagov.net/hcd for a period of thirty-days. Please see attachment 5 for a
list of meeting dates, times and locations.

5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
Comments from the first public hearing held April 28, 2016 at 5:30 PM City Council Chambers:
No other public comments were received. (Attachment 1)
•
Comments from the Second Public Hearing held on June 23, 2016 at City Council Chambers at
9:00 am.
Please reference attached transcript of public hearing for June 23, 2016. (Attachment 2)
•
28 .

The City made the draft Action Plan available for a thirty day comment period from June 23-July

Comments throughout the Public Comment Period (June 23-July 28) are summarized in an attachment
to this document. (Attachment 3)
•

Survey comments received

The City received written responses to the surveys handed out at the community meetings. The
responses are summarized in an attachment to this document. (Attachment 4)
Participation section of the Action Plan:
Comments from City Council Meeting held August 4, 2016 for the approval of the Action Plan submittal
to HUD. The City received comments on the plan from City Council Members. Please reference attached
transcript of meeting and corresponding Resolution for August 4, 2016. Other public comments were
received are included in the transcripts. (Attachment 3).

6.

Summary of comments or views not accepted and the reasons for not accepting them

All comments were received and attached to this document. The attachements will reflect that there
was no need to accept comments as none were recieved.
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7.

Summary

The City of Tampa anticipates receiving a total allocation of $7,973,282 in new funding from the U.S.
Department of Housing and Urban Development (HUD) to carry out its planned activities outlined in the
Action Plan. In addition to the above-mentioned formula grants, the City anticipates to receive State
Housing Initiative Program (SHIP) Funding. Over the past several years, the City was also awarded
funding through the Neighborhood Stabilization Program (NSP), 1, 2, and 3. Although the greater parts
of these funds have been expended, the NSP program activities will continue to be implemented with
program income.
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator
HOPWA Administrator
HOME Administrator
ESG Administrator
HOPWA-C Administrator

Name
TAMPA
TAMPA
TAMPA
TAMPA

Department/Agency
City of Tampa/Housing and Community Development
City of Tampa/Housing and Community Development
City of Tampa/Housing and Community Development
City of Tampa/Housing and Community Development
CIty of Tampa/Housing and Community Development

Table 1 – Responsible Agencies

Narrative (optional)
The City's Housing and Community Development (HCD) Division, working with the City’s Budget Office and Accounting Division Staff, are the lead
City Divisions implementing the grant program activities and administering the program funding.

Consolidated Plan Public Contact Information
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

The City of Tampa’s Housing and Community Development Division (HCD) is responsible for planning
and coordination of the City’s Five-Year Consolidated Plan, including the Annual Action Plans. HCD works
with various community partners and leaders to address the needs of the community as well as refine
programming. The City of Tampa has taken the lead on various training opportunities to help build
community partners as well as other jurisdictions in the region.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))
The City of Tampa’s Annual Action Plan was developed through a collaborative effort of public, private,
and non-profit organizations. The City has developed a stronger working relationship with Hillsborough
County’s Affordable Housing Department to help address the need for affordable housing and the
homeless crisis in the area. Through collaborative efforts the City, County and the Tampa Hillsborough
Homeless Initiative implemented Operation Reveille, the Mayor’s Challenge to End Veterans
Homelessness and funded an affordable housing project. Through these efforts the Tampa Bay MSA
realized a significant decrease in the number of homeless individuals and has developed a system to
reduce the number of days from identification to housing for homeless individuals.
The City continues to offer support through funding and provides technical assistance to non-profit
agencies, the Public Housing Authority (Tampa Housing Authority) and housing developers. Technical
assistance workshops have been offered by the City to improve Housing Counseling Services, IDIS
training, Uniform Property Construction Standards and assist in meeting federal and state guidelines.
Social Service Agencies
The City will continue its commitment to consult with a variety of entities to proactively develop a longrange strategic plan to address the supportive service and housing issues of special needs persons
including those with HIV/AIDS. The City is also committed to providing technical assistance workshops to
build capacity of non-profit social service agencies and non-profit housing corporations.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City of Tampa coordinates with the Continuum of Care (Coc) through active participation in CoC
discussion and efforts with the Tampa Hillsborough Homeless Initiative (THHI). Through the use of the
Homeless Information Management System (HMIS) and the Coordinated Intake and Assessment (CI&A)
process efforts to assist chronically homeless individuals and families, families with children, veterans
and unaccompanied youth have been improved.
Outreach to engage persons sleeping on the streets and in other places not meant for human habitation
is primarily addressed by local organizations, faith based organizations offering food and devotional
services, and dedicated Hillsborough County Sheriff Deputies and Tampa Police Officers. Outreach
efforts target those who are least likely to request housing or services in the absence of special
outreach. The CoC will ensure all housing and supportive services are available to eligible households
regardless of race, color, national origin, religion, sex, gender identity, age, familial status, or disability in
accordance with the HUD final rule “Equal Access to Housing in HUD Programs regardless of Sexual
Orientation or Gender Identity.” THHI is working to coordinate these efforts to improve efficiencies and
streamline access to assistance for homeless, chronically homeless and Veterans contacted on the
streets. Outreach is part of the CI&A process and utilizes the same assessment to match persons to the
most appropriate housing intervention.
The Housing First Model, is a proven best practice, for ending homelessness for the most vulnerable
and chronic population, and is a current strategy that both the City of Tampa and Hillsborough County
are making, in a joint effort to support the CoC and THHI through dedicated funds.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
The City of Tampa coordinates with the Tampa Hillsborough Homeless Initiative (THHI) to provide a
countywide approach to homelessness. The City, County and Tampa Housing Authority have agreed to
coordinate all homeless service efforts through THHI. They serve as the lead agency for the continuum
of care for Hillsborough County. The Director of the Planning and Development Department, of which
Housing and Community Development is a part, serves as a board member of the Tampa Hillsborough
Homeless Initiative as the Mayor’s appointee. The City also participates in the THHI Continuum of Care
strategic planning and application process.
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A City of Tampa Housing and Community Development staff person also sits on the HMIS Advisory
Committee. Policies and Procedures for the operation and use of HMIS are written and reviewed by the
HMIS Advisory Committee before they are presented to the CoC. Recommendations are then discussed
and implemented when feasible.
The result of the City, County and THHI collaborating and participating in planning efforts has resulted in
the City of Tampa assisting individuals and families who are homeless access shelters and receive rapid
re-housing assistance. The measurable outcomes include improved access to stable housing, adequate
referrals to resources and assistance, employment, exit from shelter to permanent housing.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 – Agencies, groups, organizations who participated

1 Agency/Group/Organization

Tampa Hillsborough Homeless Initiative

Agency/Group/Organization Type

Services-homeless
Other government - State
Other government - County
Regional organization
Grantee Department

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
HOPWA Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are
the anticipated outcomes of the consultation or areas for improved
coordination?

The Continuum of Care was consulted, surveyed and
provides continuous input on homeless and housing
needs.

2 Agency/Group/Organization

HILLSBOROUGH COUNTY

Agency/Group/Organization Type

Services - Housing
Services-Health
Other government - County
Grantee Department

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization was consulted. What are
the anticipated outcomes of the consultation or areas for improved
coordination?
3 Agency/Group/Organization

The Health Department provides data and services to
the HIV/AIDS population and determines needs per
county area.
Children's Board of Hillsborough County

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Employment
Grantee Department

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Families with children

Briefly describe how the Agency/Group/Organization was consulted. What are
the anticipated outcomes of the consultation or areas for improved
coordination?

The Children's Board provides input and data on
number of families needing housing in the community.

4 Agency/Group/Organization

University of South Florida

Agency/Group/Organization Type

Other government - State
Regional organization
Planning organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Homelessness Strategy
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What are
the anticipated outcomes of the consultation or areas for improved
coordination?

USF provides input and data on number of families
needing housing in the community.
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Identify any Agency Types not consulted and provide rationale for not consulting

A variety of local community organizations operating throughout the City were consulted, surveyed, and invited to participate in the PY16 Year
Action Plan process through public hearings and the request for proposals process. If a specific type of agency was not consulted, it was due to
lack of interest/availability on the part of the agency.

A variety of local community organizations operating throughout the City were consulted, surveyed, and invited to participate in the PY16 Year
Action Plan process through public hearings and the request for proposals process. If a specific type of agency was not consulted, it was due to
lack of interest/availability on the part of the agency.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan
Continuum of Care
AFH

Lead Organization
Tampa Hillsborough
Homeless Initiative
City of Tampa

How do the goals of your Strategic Plan overlap with the goals of each plan?
The plan lists the goals for number of housing units needed are included and subpopulations are identified and prioritized.

Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation – 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

7Public Meetings
The FY 2017 Annual Action Plan for the City of Tampa was developed through a collaborative effort of public, private and non-profit
organizations. The City held three formal public meetings and two workshops to solicit citizen input and comments. All meeting notices were
published in the local newspapers, as well as, meeting invitations were sent to social service agencies that serve low income people in the City of
Tampa. In addition to these formal public meetings, the City staff attended and gave presentations regarding the Action Plan planning process
throughout the City. Additionally, technical assistance workshops were held for each program (CDBG, HOME, HOPWA, ESG) with organizations
and individual representatives of targeted groups who are interested in submitting a proposal for funding.
(See Attachment 5-Table for dates and times of all meetings.)
Surveys
In addition, a survey questionnaire was distributed at the workshops and various public meetings to interested citizens for their input. The
content of the survey addressed the City of Tampa’s needs and priorities in affordable housing, community development, homeless, supportive
housing issues in the community. Survey questions were predominantly drawn from priority needs information. The survey ranked programs
that provide Decent Housing, Suitable Living Environments, and those that Create Economic Opportunities. The results of the survey can be
found in Attachment 4.
Draft Plan Availability
The City of Tampa Annual Action Plan for FY 2017 was the focus of three formal public meetings with Tampa City Council. The dates and times of
public hearings and meetings were established to ensure adequate notice to the residents and organizations of the City. All notices for public
hearings, and Technical assistance workshops were published in the local newspaper, the Tampa Tribune. The Plans were made available for
Annual Action Plan
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public inspection at the following locations: City of Tampa Clerk’s Office, the City’s Housing and Community Development Division Office, and
the Planning and Development Department Administrative office.
Additionally, the draft Action Plan and recommended funding levels were posted on the City of Tampa website at www.tampagov.net/hcd for a
period of thirty-days.

Citizen Participation Outreach
Sort Ord
er

1

Mode of Outre
ach

Target of Outre
ach

Public Hearing

Non-English
Speaking Specify other
language:
Spanish
Nontargeted/broad
community

Summary of
response/attenda
nce

Summary of
comments recei
ved

Summary of comm
ents not accepted
and reasons

Attended by City
Council Members
and City Staff,
April 28, 2016.

See Attachment
1 for Transcript
of the Public
Hearing.

All Comments
accepted and
incorporated into
this document.
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Sort Ord
er

2

Mode of Outre
ach

Target of Outre
ach

Public Hearing

Non-English
Speaking Specify other
language:
Spanish
Nontargeted/broad
community

3

Newspaper Ad

Non-English
Speaking Specify other
language:
Spanish
Nontargeted/broad
community

Summary of
response/attenda
nce

Summary of
comments recei
ved

Summary of comm
ents not accepted
and reasons

Attended by City
Council Members,
City Staff and
community
members. June
23, 2016.

See Attachment
2 for Transcript
of the Public
Hearing.

All comments
accepted and
incorporated into
this document.

Legal Ads
published to
advertise the
public hearings
and workshops, at
which surveys
were distributed
to determined
continued need
for programs.

Survey results
are attached to
this document
(Attachment 4)

All comments
accepted and
incorporated into
this document.
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Sort Ord
er

4

5

6

Mode of Outre
ach

Target of Outre
ach

Workshops

Non-English
Speaking Specify other
language:
Spanish

Internet
Outreach

City Council

Nontargeted/broad
community
Non-English
Speaking Specify other
language:
Spanish
Nontargeted/broad
community
Non-English
Speaking Specify other
language:
Spanish

Summary of
response/attenda
nce

Summary of
comments recei
ved

Summary of comm
ents not accepted
and reasons

Workshops
attended by
representatives of
organizations
interested in
applying for
federal funding

Survey results
are attached to
this document
(Attachment 4)

All comments
accepted and
incorporated into
this document.

Draft Plan
availability for 30
days beginning
June 30-July 28

Responses made
in writing are
attached to this
document

All comments
accepted and
incorporated into
this document.

Regular City
Council Meeting
Approval of
Document

See Attachment
6 for Approving
Resolution

All comments
accepted and
incorporated into
this document.

URL (If applicable)

http://www.tampagov.net/ho
using-and-communitydevelopment/info/h-c-ddocuments

Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The Action Plan outlines how the City of Tampa plans to allocate the resources it expects to receive from the U.S. Department of Housing and
Urban Development (HUD) to address the priority housing and community development needs outlined in the Consolidated Plan. The funding
covered by the Action Plan are the Community Development Block Grant (CDBG), Home Investment Partnerships Program (HOME), Housing
Opportunities for Persons with AIDS (HOPWA), Emergency Solutions Grant (ESG) and Neighborhood Stabilization Program (NSP).

Anticipated Resources
Program

CDBG

Source of
Funds

public federal

Uses of Funds

Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: $ Resources:
$
$
$

2,743,824
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0

0 2,743,824

Expected
Amount
Available
Remainder
of ConPlan
$

0
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Narrative
Description

Program

HOME

HOPWA

Source of
Funds

public federal

public federal

Uses of Funds

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership
TBRA
Permanent housing in
facilities
Permanent housing
placement
Short term or transitional
housing facilities
STRMU
Supportive services
TBRA

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: $ Resources:
$
$
$

1,167,265

0

0 1,167,265

0

3,819,145

0

0 3,819,145

0
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Amount
Available
Remainder
of ConPlan
$
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Narrative
Description

Program

ESG

Source of
Funds

public federal

Uses of Funds

Conversion and rehab for
transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental
assistance)
Rental Assistance
Services
Transitional housing

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: $ Resources:
$
$
$

249,301

0

15,017

264,318

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative
Description

0

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
Local Match
The HOME program requires a 25% match; however, the City’s requirement has been reduced to 12.5% in recent years as the City meets HUD’s
criteria for an area experiencing severe fiscal distress. The match obligation is satisfied by the City with one or more of the following:
•

Cash from a non-federal source

•

Funds spent by the jurisdiction (general funds) on administration of the HOME program

•

Value of land or real property
Annual Action Plan
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•

SHIP funds.

The State of Florida has been a national leader in the provision of affordable housing by creating the State Housing Initiative Program (SHIP). The
SHIP program was funded by a document stamp tax on all real estate transactions within the state. The revenue is collected by the State, and
then distributed back to the local jurisdictions through a formula basis for affordable housing development. The City will continue to utilize its
SHIP program allocations and program income to assist the City in addressing the needs of the community as well as provide leverage while
satisfying HOME match requirements.
Under the Emergency Solutions Grant Program, subrecipient agencies are required to match an amount equal to the amount of funds provided
by the City. These local matching funds are typically available through other grants, local donations, and in-kind contributions and donations.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
We have approximately 98 lots throughout the city, but most are located in East Tampa with a small
spattering in the Robles Park area. There are also 18 or so lots in the Palm/Nebraska that we are not
including at this time since there may be other economic development plans for them.

We have talked to Domaine Homes (Kevin Robles), Poulte Homes (Sean Strickler), Lennar Homes (Mark
Metheny), Wytek Construction (Dan Wigh), GHD Construction (Thomas Smith) and Ron Mulberry of
Champion funds who is a construction financing firm.

The intent is to income qualify buyers and connect them directly with the builders. Hopefully the
provision of the lots from the city will be the thing that allows them to build affordable units. We would
provide down payment assistance up $14,999. To qualify buyers. Developers showed some interest in
building as long as they had a buyer lined up immediately. That way they “get in and get out”. This is
the idea and we are still putting the finishing touches on it.

We are also contemplating a “model home village”, location to be determined, so the developers can
display one of their models and use it as a sales office until sold, but only market their city lots through
our program.

Discussion
The State of Florida has been a national leader in the provision of affordable housing by creating the
State Housing Initiative Program (SHIP). The SHIP program was funded by a document stamp tax on all
real estate transactions within the state. The revenue is collected by the State, and then distributed back
to the local jurisdictions through a formula basis for affordable housing development. The City will
continue to utilize its SHIP program allocations and program income to assist the City in addressing the
needs of the community as well as provide leverage while satisfying HOME match requirements.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

1

Goal Name

Provide and
Sustain
Affordable
Housing

Start
Year

End
Year

Category

2016 2017 Affordable
Housing
Public Housing
Homeless

Geographic
Area

City Wide
Pineallas
County
Hillsborough
County
Pasco County
Hernando
County
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Needs
Addressed

Housing

Funding

CDBG:
$336,000
HOPWA:
$3,704,571
HOME:
$1,050,643
ESG:
$236,836

Goal Outcome Indicator

Public service activities for
Low/Moderate Income Housing
Benefit: 37 Households Assisted
Rental units constructed: 10
Household Housing Unit
Rental units rehabilitated: 10
Household Housing Unit
Homeowner Housing Rehabilitated:
40 Household Housing Unit
Direct Financial Assistance to
Homebuyers: 30 Households
Assisted
Tenant-based rental assistance /
Rapid Rehousing: 310 Households
Assisted
Housing for People with HIV/AIDS
added: 60 Household Housing Unit
HIV/AIDS Housing Operations: 350
Household Housing Unit
24

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

2

Provide Suitable
Living
Environment

2016 2017 Affordable
Housing
Non-Housing
Community
Development

City Wide

Economic
Opportunities
Homeless
needs

3

Provide
Economic
Oportunities

2016 2017 Non-Housing
Community
Development

City Wide

Economic
Opportunities

Funding

Goal Outcome Indicator

CDBG: Public Facility or Infrastructure
$552,016 Activities other than Low/Moderate
Income Housing Benefit: 800 Persons
Assisted
Public Facility or Infrastructure
Activities for Low/Moderate Income
Housing Benefit: 600 Households
Assisted
Public service activities other than
Low/Moderate Income Housing
Benefit: 1785 Persons Assisted
Overnight/Emergency
Shelter/Transitional Housing Beds
added: 3240 Beds
CDBG: Public service activities other than
$571,395 Low/Moderate Income Housing
Benefit: 180 Persons Assisted
Jobs created/retained: 20 Jobs
Businesses assisted: 4 Businesses
Assisted

Table 6 – Goals Summary

Goal Descriptions

Annual Action Plan
2016
OMB Control No: 2506-0117 (exp. 06/30/2018)
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1 Goal Name

Provide and Sustain Affordable Housing

Goal Description
2 Goal Name

Provide Suitable Living Environment

Goal Description
3 Goal Name

Provide Economic Oportunities

Goal Description

Annual Action Plan
2016
OMB Control No: 2506-0117 (exp. 06/30/2018)
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Projects
AP-35 Projects – 91.220(d)
Introduction
Based on lower funding levels and increasing needs, the activities described herein will be funded at
lower levels, or in some cases fewer activities based on the 5 Year plan priorities and allocated
resources. Except for the HOPWA EMSA, City of Tampa allocates investments geographically within its
jurisdictional boundaries based on priority needs criteria outlined in the Consolidated Plan. HOPWA
funding allocations are within west central Florida EMSA based on HIV/AIDs populations. The priorities
in the allocation of the resources the City expects to receive are located throughout the community.
Various census tracts qualify as meeting the low-moderate income criteria as provided in 24 CFR
570.208 (a), (1), (ii). Projects that must meet area low-moderate income benefit criteria will be located
in these Census tracts. The primary distribution of the population benefiting from the federally funded
programs will be City-wide, and in most cases, extremely low, low, and moderate income, limited
clientele, elderly, handicapped or homeless persons will be served. The City’s housing programs are
located on scattered sites throughout the City. The priority community development needs and public
service locations will be throughout the City. All programs are listed below.

Projects
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Project Name
Alpha House Public Service
Catholic Charities Mercy Programs
CDC - Career Resource Center Program
Metropolitan Ministries - Healthy Living Program
Salvation Army Workforce Development Program
St. Vincent De Paul Emergency Assistance
Solita's House Housing Counseling Services
Tampa Crossroads Counseling Services to Support Homeless Veterans
Housing and Education Alliance Housing Counseling
Center for Affordable Homeownership
Tampa Lighthouse for the Blind Public Service
Tampa Lighthouse for the Blind Parking Lot Upgrade
Metropolitan Ministries Replacement of Air Conditioning
The Spring of Tampa Bay, Inc. Building Repairs
Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 06/30/2018)
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#
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
37
38

Project Name
MacDonald Training Center Upgrade of Plumbing and Sewer Lines
2016-2019 Agency for Community Treatment Services FLH16F003 (ACTS)
2016-2019 BayCare Behavioral Health Inc. FLH16F003 (BBH)
2016-2019 Boley Centers, Inc. FLH16F003 (BCI)
2016-2019 Catholic Charities Diocese of St. Petersburg, Inc. FLH16F003 (CC)
2016-2019 Francis House Inc. FLH16F003 (FH)
2016-2019 Pasco County Housing Authority FLH16F003 (PCHA)
2016-2019 Tampa Housing Authority FLH16F003 (THA)
ESG16 City of Tampa (2017)
CDBG General Administration Audit and Cost Allocation
Section 108 Loan
HOME Administration
HOME CHDO
HOME Tenant Based Rental Assistance
HOME Down Payment Assistance
HOPWA Admininstration
Housing and Community Development
Emergency Solutions Center
ESG Administration
Owner Occupied Rehab
Foreclosure Prevention
Community Outreach
CDBG Land Acquisition

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The City of Tampa allocates investments based priority needs criteria outlined in the Consolidated Plan.
The basis for establishing the priority needs for each category was through a needs analysis and public
input received during the citizen participation process and survey analysis. The funding priorities were
established based on the housing and community development needs identified through public and
stakeholder input, the housing market analysis and the analysis of special populations.
All the proposed funding priorities will serve very low, low, and moderate income households in the City
of Tampa, and the HOPWA MSA area. Income criteria utilized will be based on median household
income definitions updated by HUD annually. In addition to income, projects will serve special needs
populations including seniors, persons with disabilities, youth, homeless persons, and persons with

Annual Action Plan
2016
OMB Control No: 2506-0117 (exp. 06/30/2018)
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HIV/AIDS.
Priorities for each funding source were determined based on the goals achieved to date. Priority
activities funded with CDBG Public Service dollars are: services for homeless persons, support services,
job training, and healthcare services for seniors and visually impaired, homeless veterans and, drug
abuse counseling services. The primary obstacle to meeting underserved needs is the limit of funding
availability. Addressing affordable housing needs, homelessness, community development, and those
with special needs have been, and continue to be high priorities for the City of Tampa.
The primary obstacle to meeting underserved needs is having finite resources with which to do so. The
City of Tampa has historically made significant investments in addressing community needs through a
wide range of community services and housing. City staff works to collaborate with both public and nonprofit social service agencies to address issues of mutual concerns. Despite these strengths, economic
and social factors beyond the control of the City contribute to creating needs that exceed available
resources but the City will continue to invest in the needs, ensure that funds are used effectively, and
seek out opportunities to collaborate with other agencies to achieve shared goals.

Annual Action Plan
2016
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AP-38 Project Summary
Project Summary Information

Annual Action Plan
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1

Project Name

Alpha House Public Service

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Homeless needs

Funding

CDBG: $50,000

Description

Alpha House will operate a 23 bedroom licensed maternity home to
serve homeless pregnant women with multiple risk factors for the
delivery of a low birth weight baby. Alpha House also provides
transitional housing to parenting women and their infants and young
children. Funds will be used to assist 60 young women to obtain
permanent housing.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
2

Planned Activities

Housing Search for 60 Families

Project Name

Catholic Charities Mercy Programs

Target Area

Hillsborough County

Goals Supported

Provide and Sustain Affordable Housing
Provide Suitable Living Environment

Needs Addressed

Housing
Homeless needs

Funding

CDBG: $50,000

Description

Mercy Programs will provide facility-based supportive housing
operations of Mercy House, Mercy Apartments, and Mercy Villas.
Public service will pay for direct services, operations and administrative
costs to 34 income-eligible persons.

Target Date

Annual Action Plan
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Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
3

Planned Activities

Mercy House will provide supportive services to clients with HIV/AIDS.

Project Name

CDC - Career Resource Center Program

Target Area

City Wide

Goals Supported

Provide Economic Oportunities

Needs Addressed

Economic Opportunities

Funding

CDBG: $50,000

Description

The CDC of Tampa, Inc. will assist the hardest-to-employ: ex-felons,
welfare recipients, and non-custodial parents who face great
challenges to employment. The key components of the Career
Resource Center will be job counseling, job training, job
referrals/placement and customer follow-up. Public Service funds will
be utilized to assist 65 individuals to gain meaningful employment.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

4

Planned Activities

The CDC of Tampa, Inc. will assist the hardest-to-employ: ex-felons,
welfare recipients, and non-custodial parents who face great
challenges to employment. The key components of the Career
Resource Center will be job counseling, job training, job
referrals/placement and customer follow-up. Public Service funds will
be utilized to assist 65 individuals to gain meaningful employment.

Project Name

Metropolitan Ministries - Healthy Living Program

Target Area

City Wide

Goals Supported

Provide Suitable Living Environment

Needs Addressed

Homeless needs
Annual Action Plan
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Funding

CDBG: $50,000

Description

Metropolitan Ministries will provide assessments for homeless families
to include, counseling, information and referral, emergency meals,
clothing, and motel vouchers to homeless persons. Public Service funds
will be used to assist 144 homeless families.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

5

Planned Activities

Metropolitan Ministries will provide assessments for homeless families
to include, counseling, information and referral, emergency meals,
clothing, and motel vouchers to homeless persons.

Project Name

Salvation Army Workforce Development Program

Target Area

City Wide

Goals Supported

Provide Economic Oportunities

Needs Addressed

Economic Opportunities

Funding

CDBG: $50,000

Description

The Salvation Army's Case Manager will assist in making employment
referrals, mentoring, training seminars and networking opportunities
with other agencies and shelters. Public Service funds will be used to
assist 330 individuals.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

The Salvation Army's Case Manager will assist in making employment
referrals, mentoring, training seminars and networking opportunities
with other agencies and shelters. Public Service funds will be used to
assist 330 individuals.
Annual Action Plan
2016
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6

Project Name

St. Vincent De Paul Emergency Assistance

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing
Homeless needs

Funding

CDBG: $25,000

Description

St. Vincent De Paul will provide Emergency Assistance in the City of
Tampa as a supplemental service to the Rapid Rehousing and homeless
prevention program. They will provide housing search and create
viable housing options that will be tied to specific unit placement.
Public Service funds will be used to assist 66 individuals/ 30
Households.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

7

Planned Activities

St. Vincent De Paul will provide Emergency Assistance in the City of
Tampa as a supplemental service to the Rapid Rehousing and homeless
prevention program. They will provide housing search and create
viable housing options that will be tied to specific unit placement.

Project Name

Solita's House Housing Counseling Services

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

CDBG: $60,000

Description

To provide housing counseling services to help low-moderate income
families to achieve the dream of homeownership. This award will be
for Housing Counseling services and the application processing for the
City's Mortgage Assistance Program.

Target Date

Annual Action Plan
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Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

8

Planned Activities

To provide housing counseling services to help low-moderate income
families to achieve the dream of homeownership. This award will be
for Housing Counseling services and the application processing for the
City's Mortgage Assistance Program.

Project Name

Tampa Crossroads Counseling Services to Support Homeless Veterans

Target Area

City Wide

Goals Supported

Provide Suitable Living Environment

Needs Addressed

Homeless needs

Funding

CDBG: $50,000

Description

Tampa Crossroads will provide community-based counseling and low
intensity, daily living skills to homeless veterans/families that have
recently been placed into permanent housing.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

9

Planned Activities

Tampa Crossroads will provide community-based counseling and low
intensity, daily living skills to homeless veterans/families that have
recently been placed into permanent housing.

Project Name

Housing and Education Alliance Housing Counseling

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

CDBG: $60,000

Annual Action Plan
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Description

To provide housing counseling services to help low-moderate income
families to achieve the dream of homeownership. This award will be
for Housing Counseling services and the application processing for the
City's Mortgage Assistance Program

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

10 Project Name

To provide housing counseling services to help low-moderate income
families to achieve the dream of homeownership. This award will be
for Housing Counseling services and the application processing for the
City's Mortgage Assistance Program
Center for Affordable Homeownership

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

CDBG: $60,000

Description

To provide housing counseling services to help low-moderate income
families to achieve the dream of homeownership. This award will be
for Housing Counseling services and the application processing for the
City's Mortgage Assistance Program

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

To provide housing counseling services to help low-moderate income
families to achieve the dream of homeownership. This award will be
for Housing Counseling services and the application processing for the
City's Mortgage Assistance Program
Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 06/30/2018)
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11 Project Name

Tampa Lighthouse for the Blind Public Service

Target Area

City Wide

Goals Supported

Provide Suitable Living Environment
Provide Economic Oportunities

Needs Addressed

Economic Opportunities

Funding

CDBG: $45,000

Description

Tampa Lighthouse for the Blind will provide independent living skills for
blind and visually impaired persons. Public Service funds will be used to
assist 35 seniors and working adults with achieving independence after
Vision loss.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

12 Project Name

Tampa Lighthouse for the Blind will provide independent living skills for
blind and visually impaired persons. Public Service funds will be used to
assist 35 seniors and working adults with achieving independence after
Vision loss.
Tampa Lighthouse for the Blind Parking Lot Upgrade

Target Area

City Wide

Goals Supported

Provide Suitable Living Environment
Provide Economic Oportunities

Needs Addressed

Economic Opportunities

Funding

CDBG: $22,789

Description

Tampa Lighthouse for the Blind will use funds to upgrade its parking lot
for the benefit of blind and visually impaired persons achieving
independence after vision loss.

Target Date

Annual Action Plan
2016
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Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

13 Project Name

Tampa Lighthouse for the Blind will use funds to upgrade its parking lot
for the benefit of blind and visually impaired persons achieving
independence after vision loss.
Metropolitan Ministries Replacement of Air Conditioning

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing
Provide Suitable Living Environment

Needs Addressed

Housing
Homeless needs
Economic Opportunities

Funding

CDBG: $32,727

Description

Metropolitan Ministries will be replacing the air conditioning system in
its Outreach Center.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

14 Project Name

Metropolitan Ministries will use funds to replace its air conditioning
unit in their Outreach Center where they provide services to homeless
and potentially homeless residents of the City of Tampa.
The Spring of Tampa Bay, Inc. Building Repairs

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing
Provide Suitable Living Environment

Needs Addressed

Housing
Homeless needs
Annual Action Plan
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Funding

CDBG: $100,000

Description

The Spring of Tampa Bay will be making various building repairs to
ensure safe and viable living for its residence and victims of domestic
violence acquiring safe and supportive shelter and services.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

15 Project Name

The Spring of Tampa Bay will be making various building repairs to
ensure safe and viable living for its residence and victims of domestic
violence acquiring safe and supportive shelter and services.
MacDonald Training Center Upgrade of Plumbing and Sewer Lines

Target Area

City Wide

Goals Supported

Provide Suitable Living Environment
Provide Economic Oportunities

Needs Addressed

Economic Opportunities

Funding

CDBG: $26,500

Description

MacDonald Training Center will be upgrading its plumbing and sewer
lines throughout out its 67,000 sq. ft. building that is utilized for
training individuals with disabilities for employment placement.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

16 Project Name

MacDonald Training Center will be upgrading its plumbing and sewer
lines throughout out its 67,000 sq. ft. building that is utilized for
training individuals with disabilities for employment placement.
2016-2019 Agency for Community Treatment Services FLH16F003
(ACTS)
Annual Action Plan
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Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing
Homeless needs

Funding

HOPWA: $65,369

Description

ACS will provide permanent, supportive housing assistance to
households infected and affected by HIV/AIDS residing in Hillsborough
County, Tampa, FL. Specifically, HOPWA funds will be used to provide
preventative maintenance and repairs, operating and administrative
costs.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

17 Project Name

ACTS will provide permanent, supportive housing assistance to
households infected and affected by HIV/AIDS residing in Hillsborough
County, Tampa, FL. Specifically, HOPWA funds will be used to provide
preventative maintenance and repairs, operating and administrative
costs.
2016-2019 BayCare Behavioral Health Inc. FLH16F003 (BBH)

Target Area

Pineallas County

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing
Homeless needs

Funding

HOPWA: $97,801

Description

Funds will provide permanent, supportive housing assistance
households infected and affected by HIV/AIDS residing in Spring Hill,
and New Port Richey, FL. Specifically, HOPWA funds will be used to
provide preventative maintenance and repairs, operating and
administrative costs.

Target Date

Annual Action Plan
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Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
18 Project Name

Operation of HOPWA designated units for persons with HIV/AIDS and
their families.
2016-2019 Boley Centers, Inc. FLH16F003 (BCI)

Target Area

Pineallas County

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing
Homeless needs

Funding

HOPWA: $1,009,847

Description

Funds will provide a tenant-based rental assistance program for
persons with HIV/AIDS and their affected family members.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
19 Project Name

Tenant Based Rental Assistance for persons with HIV/AIDS and their
families.
2016-2019 Catholic Charities Diocese of St. Petersburg, Inc. FLH16F003
(CC)

Target Area

City Wide
Hillsborough County

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing
Homeless needs

Funding

HOPWA: $1,109,026

Annual Action Plan
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Description

Catholic Charities will utilize HOPWA funds for various eligible
activities. Activities will include their Christopher Programs, Mercy
Programs, Mercy Apartments and TBRA.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
20 Project Name

Tenant Based Rental Assistance, permanent supportive housing and
transitional housing for persons with HIV/AIDS and their families.
2016-2019 Francis House Inc. FLH16F003 (FH)

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

HOPWA: $589,572

Description

Francis House will utilize funds for Support Service, STRMU and TBRA
programs.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

21 Project Name

Provides short term, rent, mortgage and utility assistance, support
services and tenant based rental assistance for persons with HIV/AIDS
and their families.
2016-2019 Pasco County Housing Authority FLH16F003 (PCHA)

Target Area

Pasco County

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing
Homeless needs
Annual Action Plan
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Funding

HOPWA: $198,565

Description

PCHA will provide a tenant-based rental assistance program for
persons with HIV/AIDS and their affected family members throughout
Pasco County.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
22 Project Name

Provides tenant based rental assistance for persons with HIV/AIDS and
their families.
2016-2019 Tampa Housing Authority FLH16F003 (THA)

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

HOPWA: $634,391

Description
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
23 Project Name

Provides tenant based rental assistance for persons with HIV/AIDS and
their families.
ESG16 City of Tampa (2017)

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing
Homeless needs
Annual Action Plan
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Funding

ESG: $251,853

Description

ESG funds will provide funds to two shelters, Alpha House of Tampa
Inc. and the Spring of Tampa Bay, Inc. Funds will also be utilized by
Tampa Housing Authority to provide Rapid Re-Housing assistance for
individuals and families.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

24 Project Name

ESG funds will provide funds to two shelters, Alpha House of Tampa
Inc. and the Spring of Tampa Bay, Inc. Funds will also be utilized by
Tampa Housing Authority to provide Rapid Re-Housing assistance for
individuals and families.
CDBG General Administration Audit and Cost Allocation

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing
Provide Suitable Living Environment
Provide Economic Oportunities

Needs Addressed

Housing
Homeless needs
Economic Opportunities

Funding

CDBG: $548,764

Description
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

Planning and Administration

Project Name

Section 108 Loan
Annual Action Plan
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25 Target Area

City Wide

Goals Supported

Provide Suitable Living Environment
Provide Economic Oportunities

Needs Addressed

Economic Opportunities

Funding

CDBG: $421,395

Description
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
26 Project Name

Repayment of Section 108 Loan Principal for Centro Ybor Development
HOME Administration

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing
Provide Suitable Living Environment

Needs Addressed

Housing
Homeless needs

Funding

HOME: $116,622

Description
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

Administration, planning and program delivery of HOME program
activities.

Project Name

HOME CHDO

Annual Action Plan
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27 Target Area

East Tampa
City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

HOME: $175,090

Description
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

28 Project Name

New construction or rehab of single family or multi-family housing for
eligible persons within the City of Tampa in partnership with CHDO
designated organizations
HOME Tenant Based Rental Assistance

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

HOME: $225,000

Description
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
29 Project Name
Target Area

Provides temporary rental assistance to eligible households within the
City of Tampa.
HOME Down Payment Assistance
City Wide
Annual Action Plan
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Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

HOME: $150,553

Description
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
30 Project Name

Provides mortgage and down payment assistance for eligible
households within the City of Tampa.
HOPWA Admininstration

Target Area

City Wide
Pineallas County
Pasco County
Hernando County

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing
Homeless needs

Funding

HOPWA: $114,574

Description
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
31 Project Name
Target Area

Provides for budget, financial and grant administration and audit.
Housing and Community Development
City Wide
Annual Action Plan
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Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

CDBG: $354,962

Description

program delivery for Housing Counseling services to the public

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities

32 Project Name

Promoting homeownership, affordable rentals and Housing
rehab. Providing client based services to address a homeowners
financial needs.
Emergency Solutions Center

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing
Homeless needs

Funding

CDBG: $150,261

Description

Emergency Solution Center will provide shelter, necessary community
resources and support services in one location to homeless individuals.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
33 Project Name

To address homeless families/inidviduals
ESG Administration

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing
Annual Action Plan
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Needs Addressed

Housing
Homeless needs

Funding

ESG: $12,465

Description

ESG program administration

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
34 Project Name

Owner Occupied Rehab

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

CDBG: $186,426
HOME: $500,000

Description

To assist low income homeowners with their housing repair needs.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
35 Project Name

To provide a grant to low-income homeowners to address thier home
repair needs.
Foreclosure Prevention

Target Area

City Wide

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

CDBG: $150,000
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Description

Foreclosure prevention funding for low-moderate income families

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
36 Project Name

Foreclosure Prevention
Community Outreach

Target Area

City Wide

Goals Supported

Provide Suitable Living Environment

Needs Addressed

Economic Opportunities

Funding

CDBG: $50,000

Description

To increase awareness of HCD/ Fair Housing programs

Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
37 Project Name

To increase program awareness through outreach activities
CDBG Land Acquisition

Target Area

East Tampa

Goals Supported

Provide and Sustain Affordable Housing

Needs Addressed

Housing

Funding

:

Description

To acquire land for future affordable housing.

Target Date

9/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

The City hopes to build 30 homes on this 6 acre parcel of land

Location Description

To acquire land for future affordable housing.

Planned Activities

The City will acquire a 6 acre lot to offer in an RFP for new single family
home development. This will expand the supply of affordable housing.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
Except for the HOPWA EMSA, City of Tampa allocates investments geographically within its jurisdictional
boundaries based on priority needs criteria outlined in the Consolidated Plan. HOPWA funding
allocations are within west central Florida EMSA based on HIV/AIDs populations. The West Central
Florida EMSA consists of Hillsborough, Pinellas, Pasco and Hernando counties. The priorities used in
determining the allocation of the resources the City expects to receive, are located throughout the
community’s eligible Census tracts that qualify as meeting the low-moderate income criteria as provided
in 24 CFR 570.208 (a), (1), (ii). Projects that meet area low-moderate income benefit criteria will be
located in eligible Census tracts as determined by HUD and Census data.
Federally funded programs are offered City-wide. Programming is focused on income and not
geography. The City of Tampa has chosen not to utilize target areas in an effort to not limit housing
choice. This strategy also reduces stereo typing an area or community as disadvantaged that can have
adverse effects on the area such as reduced property values and the perception of higher crime rates
and low wealth. While some of these characteristics maybe present the label can hinder neighborhood
revitalization efforts.

Geographic Distribution
Target Area Percentage of Funds
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Tampa allocates investments based priority needs criteria outlined in the Consolidated Plan.
The basis for establishing the priority for each category was through needs analysis and public input
received during the citizen participation process.
The funding priorities were established based on the housing and community development needs
identified through public and stakeholder input, the housing market analysis and the analysis of special
populations. All the proposed funding priorities will serve very low, low, and moderate income
households in the City of Tampa and HOPWA EMSA. Income limits will be based on median household
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income definitions updated by HUD annually. In addition to income, projects will serve special need
populations including seniors, persons with disabilities, youth, homeless persons, and persons with
HIV/AIDS.

Discussion
The City does not utilize targeted neighborhoods, however, qualified census tracts have been
determined for area wide benefit. The City intends to increase public outreach efforts for citizen
participation by utilizing current technology efforts to improve public input in future Action Plan and
Consolidated Planning processes.

Annual Action Plan
2016
OMB Control No: 2506-0117 (exp. 06/30/2018)

53

Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction

The City will utilize CDBG, HOME, HOPWA and ESG funds to provide affordable housing opportunities
and services to low and moderate income residents through this Action Plan.

One Year Goals for the Number of Households to be Supported
Homeless
1,819
Non-Homeless
884
Special-Needs
8
Total
2,711
Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
814
The Production of New Units
18
Rehab of Existing Units
40
Acquisition of Existing Units
0
Total
872
Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
The City will also utilize State SHIP as well as federal NSP funds to provide additional affordable housing
opportunities in the most needed areas of the City.
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AP-60 Public Housing – 91.220(h)
Introduction
The City works in partnership with the Tampa Housing Authority (THA) to address the needs of public
housing residents.

Actions planned during the next year to address the needs to public housing
The Tampa Housing Authority is continuing to improve the old Central Park Neighborhood with the
Encore project and Perry Harvey Park. They are also working in partnership with the City and other local
organizations to redevelop the West Tampa community and the waterfront surrounding it.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
The City division of Neighborhood Enhancement works with Tampa neighborhood leaders to address
their concerns and help build strong leaders. Neighborhood Liaisons are a resource to help all residents
including Public Housing Authority residents to effectively communicate with management. The City
also participates in the annual Public Housing Residents conference. The City funds the Center for
Affordable Housing the Housing Authority’s housing counseling agency. Through housing counseling PH
residents are encouraged to pursue homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
The Tampa Housing Authority is not designated as “troubled”.

Discussion
The City of Tampa and the Tampa Housing Authority work together to address the overall affordable
housing needs of the community with various federal, state and local funding sources.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The Tampa Hillsborough Homeless Initiative is the lead entity for the Continuum of Care planning
process in Tampa-Hillsborough County.
The City of Tampa makes an effort to fund Continuum of Care Project Sponsors that exist within the City
of Tampa City limits with other funding sources (e.g. ESG, CDBG and HOME), and have been certified for
their consistency with the City’s Consolidated Planning Document.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The highest priority of the Tampa/Hillsborough continuum of care is creating additional permanent
housing beds for chronically homeless and homeless veterans. The most recent point-in-time count,
documents that almost 78 percent of chronically homeless residents are unsheltered. Chronically
homeless persons make heavy use of assistance services, hospital emergency room services and court
and jail services.
The Tampa Hillsborough Homeless Initiative has drafted a 5-year plan which outlines the community’s
plan to effectively end homelessness in Hillsborough County. The 5-year plan will address the increasing
public-private partnerships and identification of a dedicated source of funding and other strategies for
ending homelessness. The City, County and THHI along with the CoC have enthusiastically adopted the
evidence based practice of Housing First which is embraced and outlined in the 5-year plan.
The City continues to work aggressively to endorse the Tampa/Hillsborough plan to end homelessness
which addresses chronic homeless assessment, prevention, outreach and engagement, support services,
and permanent supportive housing. The City of Tampa Police Department has dedicated police officers
to address the homeless crisis in the City limits. The officers participate and assist with homeless
outreach and engagement, provide support services and coordination efforts of the CoC activities.

Addressing the emergency shelter and transitional housing needs of homeless persons
The City has prioritized supporting the operating costs of emergency shelters and rapid re-housing
assistance utilizing its Emergency Solutions Grant (ESG) funds made available through the Stewart B.
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McKinney Homeless Assistance Act. The City has also prioritized and made Community Development
Block Grant (CDBG) funds available through Public Service and Public Facilities to support homeless
transitional housing. The selection process for ESG and CDBG Project Sponsor is determined through a
Request for Applications (RFA) that is coordinated in partnership with the Tampa Hillsborough Homeless
Initiative, Hillsborough County, and selected homeless advocacy representatives. Matching funds will be
made available from a variety of sources including private donations, in-kind contributions, etc.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The City of Tampa is an active partner working with the Tampa Hillsborough Homeless Initiative and the
Continuum of Care planning process to provide additional housing units and support services for
homeless programs. The City of Tampa and Hillsborough County staffs have worked to jointly fund
Housing First Initiatives. As a result, the community has taken the example set by City and County
community leaders as the ideal approach to assisting the CoC’s homeless population.
The City expends funds other than ESG for aid and prevention of homelessness, through project support
and public assistance programs. The City provides operating support to the Tampa Hillsborough
Homeless Initiative annually, as well as assistance to other non-profit organizations to provide direct
assistance to those who need it.
As an effort to assist with the Mayor’s Challenge to End Veteran Homelessness, the City funded the two
Supportive Services for Veteran Families (SSVF) agencies in our CoC with CDBG funds to provide
hotel/motel voucher night stays. The vouchers are used to immediately house any Veteran encountered
on the streets while identifying permanent housing and providing case management.
Additionally, the City of Tampa continues to implement a HOME Tenant Based Rental Assistance
Program (TBRA). The pilot program has successfully housed over 25 individuals and families. The families
assisted also include a number of Veterans. The program is designed to assist a family with a transition
in place while receiving support services from various partner agencies.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
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funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
In accordance with the Homeless Strategic Plan in the City’s FY 2013-2017 Consolidated Plan, the City
will take the following action steps over the next year to address the individual and families with
children at imminent risk of becoming homeless:





Provide foreclosure prevention counseling resulting in the prevention of homelessness.
Provide continued funding to support the HOME TBRA program which serves both individuals
and families who are homeless as well as other sub-populations
Support applications by social service providers that benefit the homeless or keep families from
becoming homeless.
Support funding applications to other entities (including the Continuum of Care) by social
service providers that benefit the homeless or keep families from becoming homeless.

Discussion
The City, along with the Tampa Hillsborough Homeless Initiative, has worked closely with publicly
funded agencies, health care facilities, and other service providers to develop discharge plans for
assisted clients, and will continue to advocate for their implementation to ensure that persons will not
be discharged into homelessness. These agencies include the Department of Corrections, Tampa
Crossroads, Public Defender’s Office, Hillsborough County Sheriff’s Office, the City of Tampa Police
Department, hospitals, mental health care facilities, and foster care agencies.
One year goals for the number of households to be provided housing through the use of HOPWA
for:
Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or
family
Tenant-based rental assistance
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds
Total
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
The City of Tampa addresses the barriers to affordable housing on three distinct levels: actions to
remove public policy barriers, financial barriers, and discrimination barriers.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
Public Policy Barriers- The City will continue to work to remove the negative effects of public policies
that serve as barriers to affordable housing. The following is a list of affordable housing incentive
strategies currently in place to encourage, preserve, and produce affordable housing, in order to assure
safe, decent, and affordable housing for extremely low, low, and moderate income households:











Expedited processing of permits for affordable housing projects
Flexibility in densities for affordable housing
Reservation of infrastructure capacity for affordable housing
Allowance of affordable accessory residential units in residential zoning districts
Reduction of parking setback requirements for affordable housing
Establishment of a process by which a local government considers, before adoption, policies,
procedures, ordinances, regulations, or plan provisions that increase the cost of housing
Prepare a printed inventory of locally owned public lands suitable for the cost of affordable
housing
Support of developments near transportation hubs and major employment centers and mixedused developments
Creation of an educational outreach component for the development of affordable housing
The establishment of a process by which a local government considers, before adoption,
policies, procedures, ordinances, regulations, or plan provisions that have a significant impact
on the cost of housing.

Financial Barriers- Generally, financial barriers to affordable housing exists as the result of the inability
of many homeowners, renters, and homebuyers to obtain credit or financing, meet down-payment
requirements, or maintain mortgage or rent payments. During Fiscal Year 2017, the City will utilize
federal, state, and local funds as an instrument to reduce financial barriers to affordable housing
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through the following activities:











Multi-family Rental Rehabilitation
Multi-Family Affordable Housing Development
HOME TBRA
Housing Counseling/Rental Counseling
CHDO Housing Development
Owner-Occupied Rehabilitation of Single Family Homes
Mortgage Assistance Program
Foreclosure Prevention
Fair Housing Investigation
Job Training

Discussion:
The City of Tampa will continue to address barriers.
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AP-85 Other Actions – 91.220(k)
Introduction:
The Housing and Community Development Division staff will administer programs, either directly, or
through funding provided to other local or state agencies, or non-profit organizations that will benefit
low- and moderate-income households, and assist in the elimination of slum and blight, by addressing
the goals and objectives enumerated in the Consolidated Plan. In addition to Federal entitlement funds,
the City will administer the State Housing Initiative Program (SHIP) funding, and Hardest Hit (HHF)
programs in accordance with program regulations and guidelines. These funds provide leverage for the
federally funded programs and allow the city to expand its services.

Actions planned to address obstacles to meeting underserved needs
Addressing affordable housing needs, homelessness, infrastructure and community development
improvements, and providing assistance to elderly citizens, youth, and persons with special needs have
been, and continue to be, high priorities for the City of Tampa. The primary obstacles to meeting these
underserved needs are limited resources to address the variety and severity of every need.
The City of Tampa has made significant investments in affordable housing development, community
development improvements, public services and economic development programs. City staff works to
collaborate with both public and non-profit agencies to leverage additional dollars to address the
priority needs of the community. Despite the continued efforts to seek additional funding from other
State, Local and Federal programs, the City’s economic and social factors contribute to creating needs
that exceed available resources. The City will continue to invest in neighborhoods to make a positive
impact and ensure that the limited funds are used effectively, as well as seek out additional
opportunities to collaborate with other agencies to achieve shared goals.

Actions planned to foster and maintain affordable housing
Housing Objective 1: To provide decent housing through new, improved, or continued availability and
accessibility.
Specific Housing Objective 1.1: Provide housing counseling to eligible first-time home buyers.
Specific Housing Objective 1.2: The City will use HOPWA and other funds to provide a variety of special
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needs supportive housing activities for persons with HIV/AIDS.
Housing Objective 2: To provide decent housing through new or improved affordability.
Specific Housing Objective 2.1: The City will use HOME and other state funds to provide mortgage
assistance to income eligible households for the purchase of eligible single-family detached homes,
townhomes and condominiums. A portion of the owners of housing units purchased with the mortgage
assistance will also include special needs households.
Specific Housing Objective 2.2: The City will use HOME and state funds to assist in the development of
new affordable multi-family rental units.
Specific Housing Objective 2.3: The City will use HOME funds to assist in the development of new single
family housing units with appropriate supportive services for special needs households.
Housing Objective 3: To provide decent housing through new construction following the HCD Housing
Design standards and HUD quality standards to ensure improved sustainability.
Specific Housing Objective 3.1: The City will use CDBG, HOME and other funds to provide assistance to
income eligible persons for comprehensive rehabilitation assistance to make needed repairs,
modernization and improvements to single family housing units.
Specific Housing Objective 3.2: The City will use CDBG and HOME funds to provide loans to eligible
entities rehabilitate existing multi-family housing units. A portion of the tenants of these assisted
housing units will include special needs households or large-related households.
Specific Housing Objective 3.3: Provide supportive services to eligible households.

Actions planned to reduce lead-based paint hazards
The City of Tampa’s housing programs have integrated the components of 24 CFR Part 35 into all of its
policies and procedures governing federally assisted housing programs directly administered under the
City of Tampa and those contracted with subrecipient organizations. Programs that will be affected
include housing rehabilitation and acquisition as specified within 24 CFR Part 35.
The City also ensures compliance with lead hazard reduction requirements when CDBG, HOME, ESG, or
HOPWA funding is used to acquire and/or renovate existing buildings for housing. Language is included
in all subrecipient contracts identifying all lead regulations and procedures for notification and
remediation. Compliance is assured during annual contract monitoring where documentation is checked
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to validate lead hazard reduction.
The City engages in a number of homeownership and rehabilitation assistance initiatives throughout the
city limits, usually targeting low-income areas which have a higher concentration of older housing. Lead
hazard control and abatement programs are included as part of the City’s Owner-Occupied Housing
Rehabilitation Program. The removal and/or control of lead-based paint hazards is beneficial to the
homeowner because it mitigates immediate health hazards. Since lead hazard mitigation significantly
increases the total cost of rehabilitation, often in excess of cost limits, it typically over-encumbers the
borrower’s property.
Removing all lead-based paint from every house within the City of Tampa is not an economically feasible
or realistic goal. However, the City addresses this issue through providing interim controls, and
disseminating printed information concerning lead-based paint hazards to all residents in the City’s
housing rehabilitation program. The City’s housing rehabilitation contractors are certified and/or have
received training in the identification of lead hazards, proper methods of paint stabilization, interim
control, abatement procedures and rehabilitation activities.
The City of Tampa will support any application for lead-based paint hazard abatement grants, especially
those that will benefit residents classified as extremely low, low, and moderate income.

Actions planned to reduce the number of poverty-level families
Antipoverty initiatives are inherent in the City’s federally funded programs that include housing,
neighborhood services, and the elimination of homelessness. The goal for antipoverty strategies is to
provide the environment and tools necessary to enable all City residents to realize economic stability.
Programs and funding initiated by the Department of Housing and Urban Development, the
Departments of Health and Human Services, and the Department of Labor, all focus on the reduction of
households living below the poverty line. The Federal Temporary Assistance to Needy Families (TANF)
and Florida’s Welfare to Work Program are the main sources of federal funding in the anti-poverty
efforts. Within the state of Florida, the Department of Children and Families plays an important role in
the reduction of very low income clients. Additional anti-poverty efforts include state-mandated
programs for substance abuse, mental health, Medicaid, and indigent medical care.
The City of Tampa’s goal is to reduce the number of families living below the poverty line by creating
programs and providing services to foster self-sufficiency, in conjunction with providing affordable
housing opportunities, housing for homeless and other public facility improvements to aid in the relief
of low income families. The City establishes these goals by targeting CDBG, HOME, HOPWA, ESG local
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and State funds towards the appropriate programs to address poverty issues.

Actions planned to develop institutional structure
The Housing and Community Development Division (HCD) staff is responsible for the implementation of
the City’s Housing and Community Development Programs including CDBG, HOME, ESG and HOPWA as
well as state SHIP funded initiatives. The Budget and Accounting Office staff assists with the financial
and accounting matters, budgeting and funding draws in the IDIS system. The City utilizes other City
Department staff, such as Code Enforcement, Public Works and Parks and Recreation as well as private
non-profit organizations as partners to deliver services to low income families and individuals.
The City of Tampa works in collaboration with area HUD entitlement communities to implement best
practices, support non-profit agencies and increase knowledge. The City of Tampa has taken the lead on
bring national trainers to the area, such as UPCS, NeighborWorks Housing Counseling, IDIS Training. The
City is working with the County and THA to expand the supply of affordable housing and will submit a
regional AFFH to HUD next year. All three agencies are also working collaboratively to address
homelessness in the area. From these and other collaborative projects a core working group has been
established as well as effective communication channels.

Actions planned to enhance coordination between public and private housing and social
service agencies
Public and Private Housing Agencies Coordination
The City offers financial support and provides technical assistance to the local Public Housing Authority
(Tampa Housing Authority), non-profit, and private housing developers as incentives to provide citizens
with more affordable housing opportunities. HCD Staff has assisted local non-profit agencies to secure
over $1 million in bank and foundation grants to help support community development efforts. The City
is a partner in the redevelopment efforts by the Tampa Housing Authority, Hillsborough County
Affordable Housing Office, and private housing developers, to provide quality housing to low income
families such as Encore, West River Redevelopment, Beacon Homes, Building a Healthy Sulphur Springs
and Neighborhood of Promise.
Social Service Agencies
The City of Tampa coordinates in partnership with the Tampa Hillsborough Homeless Initiative (THHI),
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Hillsborough County, and other local agencies to provide a countywide approach to addressing
homelessness. This approach covers the entire Continuum of Care, including emergency shelters,
transitional housing, permanent rental housing, and finally home ownership. In implementing the
planning process for the ESG program, the City participates as an honorary member of the Continuum of
Care. Honorary members are “any corporation or governmental entity that provides support for services
to the homeless or that is genuinely interested in helping the Coalition attain its purposes and reduce
homelessness in Hillsborough County, Florida.”
The City will continue to cultivate relationships with other social service agencies to provide support
services to the individuals and families assisted by the HOME TBRA program. As a result of these
relationships, individuals and families will be able to reach the goal of maintaining permanent housing.
As they transition from homeless to housed, they will receive the tools and access needed to become
self-sustaining.
The City also participates in the THHI Continuum of Care strategic planning and application process
supports services for homeless veterans and works in partnership with Homeless Services staff of
Hillsborough County to plan and administer the ESG and HOME TBRA programs. The City will also
continue its commitment to consult with a variety of entities to proactively develop a long-range
strategic plan to address the supportive service and housing issues of homeless and special needs
persons including those with HIV/AIDS. The City is also committed to continue to provide technical
assistance to build capacity of non-profit social service agencies and non-profit housing corporations.

Discussion:
The City will continue to engage the community and both the public and private sector to explore
alternative solutions to housing barriers.

Annual Action Plan
2016
OMB Control No: 2506-0117 (exp. 06/30/2018)

65

Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
N/A The City of Tampa only funds eligible activities as described under 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
The City of Tampa uses the recapture option 24 CFR 92.254(a) (5)(ii)(A)(1) to ensure long-term
affordability of the assisted property. The entire amount of the direct HOME subsidy becomes due
and payable upon transfer of ownership interest during any point of the affordability period. The
affordability periods are determined by the subsidy dollar levels and programs. The recapture
requirement is subject to the limitations of the mortgage documents in place when the recapture
requirement is triggered by a sale (voluntary or involuntary) of the housing unit. The amount
recaptured cannot exceed the net proceeds, if any (or the amount of the HOME subsidy). The net
proceeds are the sales price minus superior loan repayment (other than HOME funds) and any
closing costs. To secure the city’ s investment throughout the affordability period, the City uses a
mortgage note attached to each property in the amount of the assistance. HOME funding language
is included in all contract documents. The City’s HOME program policy and procedures as well as the
mortgage and contract documents are available for public review at the City’s HCD Office.
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
The City of Tampa uses the recapture provision 24 CFR 92.254(a)(5)(ii)(A)(1) to ensure long-term
affordability of the assisted property. The entire amount of the direct HOME subsidy becomes due
and payable upon transfer of ownership interest during any point of the affordability period. To
impose and ensure the affordability and recapture provision, the City uses a mortgage note attached
to each property in the amount of assistance. The City’s HOME program policy and procedures, as
well as the mortgage and contract documents, are available for public review at the City’s HCD
Office.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
The City does not anticipate using any HOME funds to refinance existing debt secured by multifamily housing units that are being rehabilitated with HOME funds. In the event that it becomes
necessary to refinance such existing debt, the City will seek HUD’s prior approval as needed on a
case by case basis.

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)
1. Include written standards for providing ESG assistance (may include as attachment)
The City of Tampa issued an RFA for funding consideration under the Emergency Solutions Grant
(ESG) grant program. ESG funding was available for emergency shelter and housing services for
homeless persons throughout the City of Tampa.






No more than 5% of Emergency Solutions Grant funds may be utilized for administrative costs.
ESG Project Sponsors must ensure the consistent participation in UNITY the local Homeless
Management and Information (HMIS) system administered by the Tampa Hillsborough Homeless
Initiative.
Successful Applicants must utilize the Tampa Hillsborough Homeless Initiative’s Coordinated Intake
and Assessment System (CI&A). Further, the successful Applicant will establish a Memorandum of
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Understanding (MOU) with the community organizations participating in the Coordinated Intake &
Assessment (CI&A) process established by the Tampa Hillsborough Homeless Initiative.
The awarded agencies must also agree to abide by the policies and procedures written and provided
by the Tampa Hillsborough Homeless Initiative any subsequent amendments.
ESG grant funds must be matched, dollar for dollar, with locally generated amounts.

2. If the Continuum of Care has established centralized or coordinated assessment system that

meets HUD requirements, describe that centralized or coordinated assessment system.
The City of Tampa is a member of the Hillsborough County Continuum of Care. The Tampa
Hillsborough Homeless Initiative (THHI) coordinates delivery of the Continuum of Care programs
within the community and is the lead entity for HUD CoC grant programs. THHI has established a
Coordinated Intake and Assessment (CI&A) program. All referrals are received through the
Coordinated Intake and Assessment service site where triage of the individual or family begins.

The Hillsborough CoC has adopted the Vulnerability Index-Service Prioritization Decision Assistance
Tool (VI-SPDAT) as the adopted method to assess individuals and families who are experiencing
homelessness. The VI-SPDAT is an evidence-informed approach to assessing an individual’s or
family’s acuity. The tool, across multiple components, prioritizes who to serve next and why, while
concurrently identifying the areas in the person/family’s life where support is most likely necessary
in order to avoid housing instability.

3. Identify the process for making sub-awards and describe how the ESG allocation available to

private nonprofit organizations (including community and faith-based organizations).
The selection process for ESG Project Sponsors will be determined through a Request for Application
(RFA) that is coordinated in partnership with the Tampa Hillsborough Homeless Initiative.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR

576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.
The Tampa Hillsborough Homeless Initiative is the lead entity for the Continuum of Care (COC)
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planning process in Tampa and Hillsborough County. The Initiative is responsible for establishing and
maintaining strategic efforts to develop long-term constructive solutions that address the underlying
causes of homelessness as well as meet the immediate needs of currently homeless people. The City
of Tampa is an active partner in working with the Tampa Hillsborough Homeless Initiative to develop
the Continuum of Care needs assessment and strategic plan and recently participated in the
homeless count. The City participates in the Initiative’s ongoing and annual efforts to implement the
Tampa/Hillsborough's 10-year plan to end chronic homelessness. The City recently participated in
planning groups to assist in drafting and updating the community’s plan. CoC members include
former and current homeless individuals, veterans, persons with HIV/AIDS, and residents of the
community, private business and community foundation representatives, non-profit organizations,
advocates, treatment providers and local government representatives.

5. Describe performance standards for evaluating ESG.
The City of Tampa adheres to using IDIS as the main reporting tool for the ESG program. In addition
the City requires that all providers awarded with City ESG funds use and maintain an active
participant role in using the local HMIS known as UNITY. Both IDIS and UNITY capture the federally
required reporting fields to assist in evaluating the program goals and objectives.
City of Tampa ESG providers are also asked to submit quarterly reports which mirror the reporting
forms in IDIS. As a result, the City is able to review program goals and objectives quarterly to ensure
that goals are being met.

The City utilizes other federal funds such as CDBG, HOME and HOPWA to assist with homelessness
issues through non-profit organizations that provide such services. The City also provides operational
support on an annual basis to the Tampa Hillsborough Homeless Initiative through its General Fund.
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