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Fm About the Urban Land Insti
Advisory Services Program

A The mission of the Urban Lrestitute i® provide
leadership in the responsible use of land and in cre
and sustaining thriving communities worldwide.

A ULI is a membership organization witl30&00y y
members, worldwide representing the spectrum of reaji .
estate development, land use planning and financial
disciplines, working in private enterprise and public
service.

A What the Urban Land Institute does:

I Conducts Research

Provides a forum for sharing of best practices
Writes, edits and publishes books and magazines
Organizes and conducts meetings

Directs outreaphograms

|
i
i
i
i
i Conduct Advisory Services Panels
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Fﬂ!l The Advisory Services Progi
Advisory Services Program

Since 1947

15- 20 panels a year on a variety of land us
subjects

Provides independent, objective candid ad
on important land use and real estate issue

o Do o Do

P rocess South Campus
University of Alberta
Edmonton, Canada

Navy Pier
Chicago, lllinois

I Review background materials

Chester,
United Kingdom

I Receive a sponsor presentation & tour
I Conduct stakeholder interviews

I Consider data, frame issues and write =g
recommendations ! Ty b
. : Zel e Y =
I Make presentation ST S
] ws | % 0 R

i Produce a final report w80 N emue TG
— o B gl
Pl B e = .
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P.I!l The Panel
Advisory Services Program

Our Panelists, who have been working
diligently in your community this week:

A TimDreese Matrix Design Group,
Denver, CO

Davidscheuer Retrovest
Companies Burlington, VT
Kelli BernaidLADWP, Los
Angeles, CA

Ellen McCarthrentox, LP,
Washington, D.C.

EdStarkié Urban Advisors Ltd.,
Portland OR

ByrorKostd Univ. CO, Leeds
School of Business, Centennial, CO
RalpiNuiezi Design Team,
Southfield, Ml

‘‘‘‘‘‘

Do Po  Po Do Do Do
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Fﬂ!l Sponsors
Advisory Services Program

; A”’

..ﬂﬁ‘“ﬂgs

The City of Tampa

Speciallhanks to:

Tampdowntown Partnership
ULITampa Bay
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Fm Our Assignmen
Advisory Services Program

N Toatline a vision for the central city area and
identify uses and opportunities for further and more
detai l ed examination by t
to identify specific actions that can be taken
Immediately to stimulate economic development and
promote a positive bus
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Fﬂ!] The Assignmen
Advisory Services Program

Urban Neighborhoddsion
Redevelopment Issues
Transportation/Connectivi
Market/ Market Potential
Organizational
Structure/lssues
Implementation

A Short Term

A Long Term

A Financing Alternatives
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Fm What are the possibilities for this study area in becoming a true ur
Advisory Services Program

What are the possibilities for this study area in becoming a true
center? What are seen as the key obstacles to overcome and-
opportunities to capitalize on these possibilities?
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Fﬂ!l What are the possibilities for this study area in becoming a true ur
Advisory Services Program

A true urban center needs to have:

AAfisoul o

A A variety of

A Gathering places
A Comfortable parks
A Urban plazas

A Public spaces
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Fﬂ!l Institute What are the possibilities for this study area in becoming a true ur
Advisory Services Program

A true urban center needs to have:

A Astrongdiverse,
economic base

1
114

A A variety of land use
types and densities
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F!l!l instilufe What are the possibilities for this study area in becoming a true ur
Advisory Services Program

A true urban center needs to have:

A A mix of higher density
housing types

A Closan walkable
neighborhoods

A An effective, pedestrian
friendly transportation
system
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M What are the possibilities for this study area in becoming a true ur
Advisory Services Program

A true urban center needs to have:

A Sense of permanence
A Visionary leadership

T S
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instilufe. What are the best short and long term development oppc

Advisory Services Program

W SPRUCE;ST .
R b Ny

HIFESBOROUGH
IR'AVA

What are the best short and long term development opportun
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instilufe. What are the best short and long term development oppc

Advisory Services Program

Office

A The short term demand for new
downtown high rise office is limited

A Current conditions do not suggest
significant growth
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M What are the best short and long term development oppc
Advisory Services Program

Hotel

A The City should welcome a 5
Star hotel in the downtown

A YborCity would benefit from
additional hotel capacity
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pm instilufe What are the best short and long term development oppc

Advisory Services Program

Commercial

A Potentially deep market ofigtart
businesses

A The City should undertake a
targeted marketing plan directed at
identifying and supporting
emerging entrepreneurs

AProvide real estate Aclearing hou
serviceso
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Fﬂ!l What are the best short and long term development oppc
Advisory Services Program

Retall

A Retail in the CBD is fragmented and
stressed with high vacancies,
deteriorating store fronts

A The City should develop targeted
strategy to support retail and restaurant
growth.

A Plan to support retail in a few
concentrated areas in the
CBD where douldaded
retail can be successful on a
blockby-block basis

A YborCity has asked for help
In improving public safety
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F!l!l instilufe What are the best short and long term development oppc
Advisory Services Program

Housing

A Tampa is expected to grogd[B0Mhouseholds
by 2025

A Capturing this growth downtown is critica SSSSERE - EEs
future of the city

A New residential units will:

»
lllllllll

Enliven and enrich the downtown ™7™ [ = | [lIE
Support retail and restaurants ' TR T SRR LWL .
- - - ' |.a|||| L
Provide walkable, riganousing """’ '“”'H!‘.'.'.! MHITTRHI "”IH!H

opportunities for downtown workc;;';i;;.-,.",';:—-,-,:.v._;;_, ST
Support future public transit “
Improve the downtown tax base

o To  To Io I»
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Fﬂ!l fitute What are the best short and long term development oppc
Advisory Services Program

Housing

A Inventorgiteopportunities

A Develop an aggressive program of dispa

A Implement the recommendations of the !

AlA Sustainability Report
A Moratorium on further private surface

lots

Convert public surface lots to pe

and housing

Ban parking lots from street cor

Increase astreet parking

Improve landscaping and

streetscapes

o Io o T
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pm instilufe What are the best short and long term development oppc

Advisory Services Program

Housing

A The Channel District is an excellent and
stable model

The Ella at Encore

A The Encore Project is ambitious and cr
A Questions raised aboutteny
buildout

A Northern Boulevard Homes
A Target for appropriate
redevelopment

A Student and employee housing
A University of Tampa
A Other educational institutions
A Tampa General
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Fﬂ!l What are the best short and long term development oppc
Advisory Services Program

Economic Development

A Development opportunitieside economic
opportunittdsor a cross section
residents including studeydang
professionalgelarge immigrant population
andlowskilled workers.

A Abusiness incubator will support emerging
entrepreneurs while providing new jobs for
Tampads highly skil!
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Urhan Land
Fﬂ!l instilufe What are the best short and long term development oppc

Advisory Services Program

New hotel amédsidential development
will provide job creation and workforce 4 1= i
training opportunities for those in the :: 2 i j |
construction trades and service industry.;s #A -------
(1L
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Fﬂ!] What are the best short and long term development oppc
Advisory Services Program

provides an opportunity for workforc
housing and training

A InLosAngeles, eollaboration of
community college professionals,
healthcare institutions and workforc
development professionals
developed an emplegmven
training program to prepare
candidates for successful careers in
healthcare.
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F!l!l instilufe What are the best short and long term development oppc
Advisory Services Program

Given the current market forecast and the various development of
In the study area, what are the best development
opportunities in the short anedom@
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Urban Land . . .
instilute Where should the City focus its redevelopmentiegforest 5 years

Advisory Services Program

]

B VIS AN MRS

NEIGHBORHOOI

Sty
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F‘m Where should the City focus its redevelopmeantleéfost 5 years
Advisory Services Program

Channel District

Expedit@ermit processing

Reduce parking requirements

Improve TECO trolley

Encourage ecaharing firm(s)

Develop safe bike paths
Resolv€hannelsidgay Plaza/Shops issue

Too Joo T To To Do
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Fm stitufe Where should the City focus its redevelopmeantiefforst 5 years'

= e -‘-Af-.-ee._a»-g.-m-u——l

I
]

o
r—“-m_
S
L
oy

RiverwalkNorth Franklin
A Recruit/encourageditional
retail/entertainment venues
, A Promotéraffic calming
Far§ Restyarart A Eliminate prohibition on sidewalk cafes/awnings
on stateontrolled arterials
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Fm Where should the City focus its redevelopmeantieéfost 5 years
Advisory Services Program

‘Q

J/

-y
§

—

Westof the River
A RedeveloNorth Boulevard Homes into
mixeencome&ommunity

A Improveublic land at Blake High School
and Lane Park
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F!]!l inslitute Where should the City focus its redevelopmentiegforest 5 years
Advisory Services Program

EncoreProject
A Expedite development of Encore Proje
A Reexamine assumptioegarding height
andnonresidentiglements
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U ||?|':ug" What are the redevelopment opportunities along both si

Advisory Services Program H | I IS b O rO U g h R |Ve I’

What are the redevelopment opportunltles along both sides C
Hillsborough River and how can the city maximize the developme
connectivity, and amenity of the Hillsborough River in the study
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Fm What are the redevelopment opportunities along both si
Advisory Services Program HI”SbOrOUQh RIVEI’

A Complete tHRiverwalk
on both sides of the
River

A Utilize some or all of
existing vehicular bridges
to develop pedestrian
crossing opportunities

A Remove/modify city
regulation
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Institute

Pm Urban Land What are the redevelopment opportunities along both si
Advisory Services Program HI||Sb0rough RIVEI’

A Change the character
and vehicular dominance
of Ashley Drive

A Expand opportunities for e N e
marinaelated activities

A Expand public events
and activities on and
adjacent to the river
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Fm What are the redevelopment opportunities along both si
Advisory Services Program HI”SbOrOugh RIVEI’

A Examine the use of all
underutilized properties
along both sides of the
river

A Investigate EPA
Brownfields funding for
cleanup and
redevelopment

A Partner with and engage
the University of Tampa
and other institutions
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What development incentives will work best to facilitate desired de

Advisory Services Program
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Fﬂ!] What development incentives will work best to facilitate desired de
Advisory Services Program

Zoning and Development Review

AThe zoning code should be modernizec =
refl ect Tampaos vig T

AProvidéncentives for sustainable desigra
AAllowsketch plan review process for mag
rezoning projects to reduce the upfront

burden on applicants

Almplememeview of impact fees
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Fﬂ!] What development incentives will work best to facilitate desired de
Advisory Services Program

The City currently offers and markets a number of economic development
incentives to encourage job creation, business gi&wipansion and the
removal of blight/redevelopmerdiuding:

A Federal Brownfield Redevelopment Bonus

A Florida State Enterprise Zone N A
A Hillsborough County Small Business Job & %
Creation Program < @
. . %) 7
A City of Tampa Transportation Impact Fee R * @
Exemption & Reduction > Il I S
O &
Other incentives Tampa may wish to consider include ¢ Q@

A Sitespecific tax rebates

A Section 108 CDBG Loan Program

A Wage & Equipment credits that provide employee hiring
tax credits amdceleratedepreciation deductions
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Fm How does the city-basedefufattomnstcanp:
Aavisory Sevices Program with best practices in other urban at

— 7;%. . i 1 I A%
—"_Graphie courtesy of St. Couis.County and Dover Kohl & Partners
— T e — - =

How does the city-basedeefulamonstcampdr
with best practices in other urban areas? Does this approach su
redevelopment of the study area?
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pmwmammﬂ How does the cit y-basedefufatmnstcanp:
Aavisory Sevices Program with best practices in other urban at

F. King/Queen Alley-Streets: NS-40/50

Formbased Zoning Codes ————

A What is fodmased zoning?

A Nationwiddaere are hundreds of codes
completed orpnocess

L
A e . 4= S
i

A Offersnarket flexibility

A Allowghe exact coding of a public vision
without the rewriting of an entire existing
code

King / Queen Street: NS 40-50
STREETSPACE: 39 - 50 feet (per Regulating Pian). than 39 feet the extra di yard orthe Clear y width, at the
Pranning Dif 19 70, (B) Clear Wakway 5 ft, (C) Dooryard 2t

Total Pedestian Area Wicth, 7 . Design Speed 20 mph or less.

Travel Lanes: 1 through @ 11 feet. Comparative Pedestian Crossing Distance 14 fee, Time 3 seconds.
(Al dimensions to face of urb)

Note poses Only.
n Uptown D2 Form-Based Code
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il How does the cit y-basedefufationstcanp:

Aavisory Sevices Program with best practices in other urban at

The Process

Mutualhagreed upon community
vision

Codinghe relationships in the
builtenvironment

Whatis built reflects what was
envisioned.

Codewill differ from street to
street, district to district or eve
parceto-parcel

Codecreated that becomes an
overlay to the existing code
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Fm How does the city-basedefufattomnstcanp:
Aavisory Sevices Program with best practices in other urban at

For the code to be effective

A Essentigbublic agree upon the vision
created

A Controversy is settiedheplanning

A Development that adheres to the plad':
requirements can be carried out at a2
administrativevel

A Saveshe public sector, local develog
and businesses time @nwhey

R

A Nota panacea by itself. Without a clear
master plan agreed to by the public it will
fail
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Pm How does the cit y-basedesfufatmnstcanp:
AdvisorySenies Program with best practices in other urban ai

:. ............. E Me,’ed
v Cou'ty.lrd

Advantag®f formbased zoning codes QQQ D‘{IUDUU; -----  Recersed

l]q :
A Basedipon a fully articulatesion aYiJals]

A Offerslarity regarding the desired
urbarform

A Canbe used by each division of the cit
to form a single playbook

-
.
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Fm How can the city encourage TOD with bus
Advisory Services Program aS the prlmary tranSIt nO

How best can the city encourage-tragsied development given that
the foreseeable future the primary mode of transit will be bus s
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Fm How can the city encourage TOD with bus
Advisory Services Program

as the primary transit noc

Complete Walkable TrarRR#adyDistricts

A

A different solution from-anly
orientation

Notnew

Offersmultiple modes of custarapture = ““% i '_ PG 1.
Allowsseniors to age in place and young ?'*"..;.,
people to live in the biking, walking il gl
communities
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Fm How can the city encourage TOD with bus
Advisory Services Program aS the prlmary tranSIt nOC

The basic difference in the two models.

A Auteonly
A Largeamounts of parking, e e —
large streets with high tra et
volumes

Transiteady sitesan increase the building
density and the leasable square footage
Street widths can be smaller and more
businessesan be financed and operated
little or no parking

The Gap, Levibds St
others have built outlets in suchdigbacts
Phasing is important
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Fm How can the city encourage TOD with bus
Advisory Services Program

as the primary transit noc

Aneconomic developmetapl

A

Transibecomes efficient because of the
density

Landuse intensity lowers the cost of
Infrastructure per capita and therefore {
cost of service papita

Increaséhe ability of the CBDdmpete
Commutingpst advantage in time and

money to every employee who lives and
works on the transportation network

Advisory Panelampa, Floridal0/9 /11.10/14/11




pm L How does the cit y-basedefufatmnstcanp:
Advsay Senvies Progam with best practices in other urban at

Complete Streets

A North Boulevard, Palm Avenue, and
Bayshore Boulevard, and has
completed improvements on Euclid
Avenue

A Programshould be incorporated in all
new development

A Existingorridors like Ashley Drive,
Florida Avenue, and TaStpeet

Advisory Panelampa, Floridal0/9 /11.10/14/11




