City of Tampa Development Services T3 Advisory Report

Annual Progress Update for Calendar Year 2020




'Transforming Tampa’s Tomorrow' Advisory Teams

Recommendations were Published 2019-2020

Focus on key issues
facing our city and find
smart solutions that will
improve the quality of
life for our community.




Development Services Advisory Team

Kick-off: June 24, 2019

Report Issued: November 22, 2019
https://www.tampa.gov/t3/development-services
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Recommendations:
1. Ensure Sufficient Capacity and Resources to Meet Demand

2. Increase Transparency and Accountability
3. Streamline the Process
4. Update the Land Development Code


https://www.tampa.gov/t3/development-services

1. Ensure Sufficient Capacity and Resources to

Meet Demand




Recruitment / Resourcing Initiatives

Highlight of Key Positions Filled
* Construction Services Manager/Chief Building Official (April 2020)
* Director of Development & Growth Management (October 2020)

* Development Coordination Manager (December 2020)

Highlight of Aligning Resources to Changing Needs

» City Planning Department Created (December 2020)

* 30 Vacancies filled with 16 Internal Promotions (Aug 2019 — Dec 2020)
* Right Of Way Division aligned with Mobility Team (Sept 2020)

* Natural Resources Division aligned with Construction Services,
Development Coordination, and City Planning (February 2021)




2. Increase Transparency and Accountability




Nebsite Updates

New landing page for easier navigation to most

popular pages.
Improved visualization (more images vs text).

Eliminated 300+ documents and forms that were

not relevant or accurate.

Consolidated popular services/topics under

residential vs commercial uses.

Constant work in progress . ..

Construction Services

Online Permitting,
Payments, &

Documents & Forms ContactUs

help!




Acela User Updates

Florida

AHome QSearchv +New~ [Request~ (@Help Returnto Tampa.gov

Register for an Account

* More 'google-like’

Effective October 12, 2020, Pl ing & Devel has changed its name to Devel & Growth M

* Do not need to register to access information

* Owner can register in addition to their professionals

You do not have to be logged in to search

Search by Address or Record -]

How to Search for Information in Accela Citizen Access

Click here to access Civiclnsight

Click here to download the Contractor Central App

Welcome to the City of Tampa Citizen Access Portal Login
We are pleased to offer our citizens, businesses, and visitors access to building. zoning, planning, historic preservation, and
enforcement government services online, 24 hours a day. 7 days a week.

Instructions for using the Contractor Central App User Name or E-mail

Please note that many functions can be used without a log-in, just type the address you are looking for
above.

What would you like to do today?

Welcome to the new City of Tampa Planning & Login
: i General Information Buildin
Development and Neighborhood Enhancement Citizen oo o irgal { Oar | Logal Daseription Construction Permits | Uttty Permits
Portal serMameor Bmalt Looki i i
p Property Information Create an Application ® Remember me on this computer
We are pleased to offer our citizens, businesses, and visitors access to building, zoning. planning, historic ‘7l Search Applications

I've forgotten my password

preservation, and enforcement government services online, 24 hours a day, 7 days a week. Schedule an Inspection

Password: New Users: Register for an Account
» i . . | | Planning Enforcement
We are filling our promise to deliver powerful e-government services and provide valuable information about — Zoning | Subdivision | Right of Way | Tree Permits Rental Certificates | Code Violations | Make A Payment You do not need to be logged in or registered to
the community while making your interactions with us more efficient, convenient, and interactive. To use - Create an Application Create an Application or Complaint
ALL the services we provide you must register and create a user account. You can view information, get Sotiichs ARG Search Applications or Complaint

questions answered and have limited services as an anonymous user. We trust this will provide you with a Schedule an Inspection

new, higher level of service that makes living and working in our ity a more Business Tax

[_|Remember me on this computer Business Tax Receipt

NOTIFICATION: I've forgotten my password

New Users: Register for an Account Search

If you have a current MyTampaGov Express Permit account you'll need to create a new account for the New
Building online system. Please select the Registration for an Account link. Supported Browsers:
+ Supported Browsers:

sMicrosoft Internet Explorer 11
«Firefox 47
*Safari 10 in Mac 05 X 10.10
*Google Chrome 55
*Opera 29




Advisory Groups

Initiated three Advisory Groups to meet
regularly and provide suggestions
and feedback on the customer experience:

* Developers & General Contractors

Design Professionals Advisory Grovg  THan -
March 2021 ﬁ?"ﬂ“ i

* Design Professionals

* Land Use Attorneys & Consultants




Client Satisfaction Survey

Piloting a Customer Service Satisfaction Survey
for certain application types/new construction.

Automated into Accela process via e-mail.

Initiated October 2020.

Will adapt and expand in coming months.

A\

CONSTRUCTION
SERVICES DIVISION

CSD Customer Satisfaction Survey

@ PAGE TITLE

Thank you for taking part in this important survey measuring customer satisfaction. The
results of this survey will provide us insights in how we can provide better service. This
survey should take under a minute to complete. All responses are anonymous.

1. Please let us know how we are doing.
Which of the following were the latest service you received from the City of Tampa
Construction Service Department.

@ FastPass Program
@ Permitting
@ Plan Review

@ Inspections



Dedicated Support for Large Scale Projects

Project Coordinator designated for large
and/or complex projects.

* Helps resolve complex matters up front.

e Coordinates with other City Departments when
needed.

* Frees other staff to keep routine projects on
track.

Construction Services Home
City Limits
FEMA Revising Flood Insurance
Rate Maps
Contact Us
Residential Permits
Commercial Permits
Documents and Forms
How Do |
COVID Operating Procedures &
FAQ's
COVID Inspection Options

Commercial Final Inspection

Requirements
Fire Marshall Inspections
Residential Inspection

Flood Information

Codes v

Special Programs
Residential Permits
Commercial Permits
Homeowner Resources
Contractor Resources
Fees
Contact Us

Construction Services Email Archive

GUIDES ¥  BUSINESSES~  RECREATION ~

Large Scale Projects (LSP)

Large Scale Projects (LSP) Coordination Program

The LSP Coordination Program assigns a Project Coordinator who acts as a single-point of
contact; engage and assist clients understanding various project requirements by providing clear
and reliable technical information, and by offering operational guidance. The Project Coordinator
assists on large, sometimes complex projects to help resolve issues up front, create a road map for
the project, and facilitate efficient decision making. The Project Coordinator actively assist clients

Updated: 12/08/2020

Contact Information

John (C) Hudgison
Chisf Building Official
Construction Services Manager

1400 North Boulevard
Tampa, FL 33607
813-274-3100, Option 1
813-259-1712 fax

Office Hours:
Mon. - Fri.

8:00 AM - 430 °PM

More Contact Info




Active Permits Map for Development

Available to the public online.

GIS-based for all active residential and
commercial permits.

'Hover-over' feature provides permit
facts and figures.

https://tampa.maps.arcgis.com/home

/index.html

liimpa Active Residential / Commercial Permits
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®..ca8a Residential Permit
® & @ BLD-20-0472389
® 6412 N 41st St

Qo [ Project Status: Issued
. @

) !

7 New Construction SF: 2,155

} Occupancy Category: R-3A
Dwellings-Custom Homes fango

Zoom to

ell Creek Nature
Presere & Tmils


https://tampa.maps.arcgis.com/home/index.html

Virtual Appointments — QUp Tampa

An accelerated response to COVID-related customer
service needs
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Optimizes an existing system (Q-Flow).

Enables VIRTUAL MEETINGS INTEGRATED INTO
THE ACCELA FILING SYSTEM (not just a Zoom solution).

Do
[DEXS
Do

Replicates the in-person experience; linked to . A
customer files to expedite process. g 2
- W

Targeted roll-out Summer 2021.
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ew Dashboards for Measuring and Managing

B
* Uses new Citywide OpenGov platform i

Development & Growth Management

e Data driven direct from Accela system. R e ices Dashbosnd

* Helps staff quickly

] ] Percentage of Initial Residntial Plan Review
identify trends within 10 Days

ement Conpstruction Services Charts as of 2/18/2021

Building Permit Value by Fiscal Year

Building Permit Value by Fiscal Year

and manage bandwidth

Showing Reviews for Fiscal Year: 2021 Choose from the following Fiscal
Years

in response S .

Building Reviews Met KPI Target Electrical Reviews Met KPI Target Use the "Fiscal Dates” Slicer to filter the
data by the Record Opened Dates by
Fiscal Quarters, Months, and Days: B3-Dec Osn

to changing needs.

$953,546,267.00

Fiscal Dates

100.00

Urban Design Reviews Met KPI Target Natural Resources Reviews Met KPI Target

8750 —

v
0.00 100.00 | | 0.00 Al

100.00

th other factors (e 2. of building permits issued) isa for how the T any
operty values/taxes in the near future. Whereas there are no targets for this metric, a higher total building permit value will

8727 —

0.00 100.00 | | 0.00

Total Number of Residential Permits Issued

* KPI = Key Performance indicator
4/3/2021 8:31:.05 AM
Last Refresh Date Time

* KPi's are Metrics defined by the City of Tampa to measure the ability of the City to fulfill it's duties to citizens.

* Percentage of Initial Residential Plan Reviews within 10 Days * Fiscal Year - October 1st - September 30th

Microsoft Power Bl [




3. Streamline the Process




Guidance for the application process

Residential Addition
Permit Submittal Guide

* Developing user-friendly

Florida
SITE PLANS
Ll . —— . "
checklists to improve
82.  Praperty lines.

s There are no signature
83.  Hlevations (NAVD 88 Datur) requirements for Residential

uniformity and predictability Residential Addition . e

property is a mixed region.
S5.  Roadway centerline elevation.

86.  Existing conditions and associated site demolition/improvement plan. . Interchangeable
P '-t S b H tt | G H d S7. Trees Terminology

e rm I U m | a U I e a ;L‘?ec:ﬁnn‘ species, and sizes of all trees within 20" of construction Site plans are also referred to
b. Treelbamcade locations and details. & Civil Plar!s (most commonly
¢ Tree credit table. in commercial construction).

S8.  Locations of proposed structure(s), driveway(s), sidewalk(s), and utilities
] ] . on site.
. S9. Distances between proposed structure(s), any existing structures, and
ublishing guides for
This document is intended to offer guidance for the permit application process. It should not be ¢ 510. Drainage plan with oross sections.

: h inclusive, as the unique nature of a project could require additional documentation. TOPOGRAPHIGAL SURVEY (f applicable)
overcoming the most common , .
mistakes/gaps

Signature Requirements

TS2. Property lines. Surveys of any kind must be
TS3. Elevations (NAVD 88 Datum). signed and sealed by a
a. Allsite elevations. Florida li d S .
TS4. Flood Zone identification and flood demarcation line if property is a e leensed suneer
mixed region.
T85. Location of existing site conditions, including items such as structure(s),
driveway, and sidewalks on site. When Required
TS6. Location, species, and sizes of all trees within 20" of construction area. A topoaraphical survey &
TST7. Roadway centerline elevation. requli)regd ifplhe addit Dg‘ is 1,000

square feet or more.

Presentation Variations

Topographical Survey Information Trees

It is allowable to imbed the hical survey ion may be submitted as a separate
information onto the site plan. However, if this method | certified arborist report that complements the
is used, it must still be signed/sealed by a Florida survey for locating and identifying the trees.

licensed Surveyor.

Page 1 of 3




Project Coordination Status Report (PCSR)

* Combines all open permits into
one report

* A single view of what is
outstanding ACROSS ALL CITY
DEPARTMENTS.

* Available for all projects on Accela
Citizen Access.

iy Project Coordination Status Report (PCSR)
1400 N Boulevard, 33607

BLD-19-0123456

Bubsout Commuecnd Bkng AReratcns (Renovatons ) $70,000 000 Fevrson No Yot

Sontractor Neme
Jane Smith, General Contractor

Sendatons
1 Corticate of Ocoupancy Mold for Warstowader

2 Corticate of Ocoupancy Hold for Water
3 Reviow 0 Process.

4 Rirvenion Recond Assocted % he Propect

Finai inspection Compieted |
Inagection Type
wa

wa

ihpud?iu ]

Ese Code Descrigtion. Amentt
HC.-SCIMP Hisborough School mpact Fee T4 20400
PACBUS. DeST At Cartrnl Bunaness Oestrict foe $200 000 0O
Trons Mot Modal Fes - Cantenl Buserwss Desanct

Total Amount Due

BLD- 190400404 REVY
BLD- 190400224
BLD 200470878
BLD- 200474180

DOR-19-0000018
DET- 190000029

PPR 190000045

202
1011 £ Cumtariand Ave
107

UTL 190001411

1 ADOVE parmat bt 8 Srovioed 10 St you With CODNINGENg the progect
2 s heclents 10 mahe wre Cor Foer are - On e permat recond In oeder 15 obtan Ocoupency
Ooooency Txpes, Temporary Occupancy (TCO). Parsel Cersticate of Ocoupancy (PCO). Cenificate of Completon (COO) or Canvicate of Ocougancy (CO)




Fast Pass Program

* Same day review and permit for small scale Fast Pass Residential Fast Pass Commercial

projects Interior alterations Perimeter walls

e Started June 1’ 2020 Screen enclosures Installation or
replacement of antennae

on an existing tower

FAST PASS FoelE
PROGRAM

Virtual Same Day
Plan Review Generators

' Perimeter walls

Foundation stabilizations

Mgl =
Transtormi SN 3 .
Tomorow B 5 g o T Driveways




Homeowner's Night

Initiated January 2020 (paused for COVID)

* Exclusively for homeowners and small
businesses

* Provides in-person direct services:
* consultation

. Steven B., Golf View W
. 1]

ed ucation Interesting indeed. | like the approach. Kudos to the City for the idea.
Education leads to empowerment.

e application assistance

Mike- the address is listed on the flyer.

* Caters to flexibility with:

16Jan  Thank  Reply

* extended evening hours | |
Brian M., Old Seminole Heights

 staff from multiple divisions e
* bi-lingual support



4. Update the Land Development Code




LDC Master Plan - Progress to Date

* Multiple Mayor's Advisory reports recommended changes to the LDC.

e Spring 2020, a City team conducted a comprehensive assessment of
the recommendations and proposed a 4-phase approach.

Subject Area Percent of Grand Total

Zoning ??
7% 6%

Parking

13% .. .
Administrative

21%

Connectivity & Mobility
5%

Obsolete/Illogical

Design
29% &

9%
G O
'VI'V:Z;nsforming Tampa’s

Notice Req's

10% Tomorrow 2 X v & &




LDC Master Plan Updates - Progress to Date

* Phase 1 (Administrative Amendments) adopted by City Council in
December 2020, took effect March 1, 2021.

* Phase 2 scope is underway; will coincide with several current LDC
proposed changes that are in progress.

* LDC changes will coordinate through City Planning office as a
clearinghouse for transparency and alignment.

o B U~
Transforming Tampa’s
Tomorrow 2 % v & @




Additional Service Delivery Improvements

* Additional service improvements for:
* Alcohol beverage permits
* Re-zonings
* Planned Developments

* Historic preservation certifications and tax
relief

* Variance requests

* Numerous customer response improvements
incorporated or underway

* New org structure and co-locating functions to
improve services




COVID Response



Development Services
Response to COVID-10

CITY OF TAMPA'S

Construction Site Safety Program LIFT UP LOCA

ECONOM

Quasi-judicial Hearings
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What lies ahead?



Development Services in 2021

* Continue implementing customer improvements and
efficiencies

* Continue evolving performance and accountability
measures

* Adapt to the ‘new normal’ for operations and service
delivery




Questions and Feedback




