West Tampa CAC Subcommittees

Co sponsorship Policy, Event Planning, Marketing, Greenspace,
SPECIAL EVENTS AND PROJECTS Parks, Historic Preservation, Recognition, Programming,
Neighborhood Groups Special Projects

Business Development, Facade Grant Program, Business
Enhancement Micro Grant, Banking & Finance Partnerships,
Financial Fairs, Job Fairs, Other Grant Review

Transportation, Parking, Complete Streets, Streetscapes,
INFRASTRUCTURE AND SAFETY Sidewalks, Lighting, Safety, Beautification, Signage, Land Use
& Zoning, Regulation, Community Policing

Rehab Programs, Community Partnerships, Affordable
HOUSING Housing, Infill Housing, Bank/Finance, Property Acquisition for
affordable housing

Public Art, Oral History, Street Art, Murals, Parks, Public Realm,
Historic Preservation

¢ Sub Committee should have 2-4 CAC members, with one of those members being the Chair, 7-9 members total on Sub Committee
* All Sub Committee meetings will need to be publicly noticed, with minutes and attendance taken

* Meetings will be run using Roberts Rules of Order

* Subject Matter overlaps between subcommittees from time to time depending on scope
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