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CITY OF TAMPA

WIS
Al

Jane Castor, Mayor Community Redevelopment Areas

CHANNEL DISTRICT CRA COMMUNITY ADVISORY COMMITTEE MEETING
MEETING MINUTES
March 1, 2023

1. Call to Order and Roll Call
Committee Attendees City of Tampa Representatives
1 P Kimberlee Curtis, Chair Downtown Partnership Jeff Burton P
2 P Abbey Ahern, Vice Chair Melisa Martinez P
3 P Katie Gower Captain Alex Thiel A
4 P Andy Scaglione
5 P Ron Glessing Port Tampa Additional Attendees
6 P David Aylesworth Tony Rokita P
7 A Joseph Valdalez Channel District Council Andy Wood P
8 A Rita Ugianskis
9 A Michael Leeds
2. Public Comment — None
3. Tampa Police Department Update — The Tampa Police Department now has community police officers.
4. Tampa Downtown Partnership — The Partnership provided Channel District statistics.
5. The Florida Aquarium Update — Deferred until item 8.1.
6. Real Estate (Land Acquisition) — Philip Smith of framework spoke regarding workforce housing.
7. Action Items
7.1. The February 1, 2023, regular meeting minutes were approved unanimously.
7.2. 1127 East Twiggs Street (A&D) was brought back to the CAC and discussed with no action.
8. New Business —
8.1. The Florida Aquarium presented their expansion and agreed to return with a funding request and
terms.
8.2. The Tampa Aquarium/Port Cruise terminal entrance was discussed regarding ADA and public art.
9. Unfinished Business
Channelside traffic calming, pressure cleaning contract, above and beyond landscaping contract,
mural update, grant policy and personnel were discussed.
10. Announcements/Discussion
The TECO streetcar news article was discussed, along with upcoming CAC and CRA Board meetings.
11. Adjournment

The meeting was adjourned.




2023-24 Proposed Channel District Balanced Budget

REVENUE

Tax Increment Financing
Interest

Other Income

Total Revenue

EXPENDITURES

I. OPERATIONS & ADMINISTRATION
Salaries

Art Position (1)

Housing Position (4)

Project Manager (2}

Budget Analyst (1)

Planning Analyst (1)

Employee Training

Accounting and Auditing

Travel & Per Diem

Office Supplies

Computers -Hardware/Software
Vehicle

Vehicle Maintenance

Il. Professional Services

Other Professional Services
Community Redevelopment Plan
Quarterly Stakeholders meetings
Mainstreet Program

Public Relations

Planning:

Channelside Drive Mainstreet Planning
Beneficial/Riverwalk design (Downtown/P3)
Washington Park design

Garrison Park study (SPP P3)
Garrsion Park design (SPP P3)
CRA Office

Branding
Riverwalk/Port/Aquarium study
Riverwalk/Port/Aquarium design
CRA Port Redevelopment study
CRA/Port Redevelopment design

FY024 DRAFT
Budget - based on

FY2023 adopted

plus 5%

4,956,596.75

10,778,900.00

39,305.81

$
]
$
$
$

15,774,802.56

404,300.00

21,294.69

85,178.78

42,589.39

21,294.69

21,294.69

5,000.00

4,436.39

2,500.00

2,500.00

2,500.00

LU [0 |0 |00 U | (U U0 | [0 | L U

50,000.00

U |

10,000.00

44,363.95

25,000.00

600,000.00

26,618.37

LW | |00 U |0 U (U U0 [0 (10 | L

. Marketing & Community Engagement
Other Professional Services

Dues & Subscriptions

IV. REDEVELOPMENT INVESTMENT
Redevelopment grant

Assistance to Business - FL Aguarium

V. AFFORDABLE HOUSING INITIATIVES

VI. INFRASTRUCTURE & CAPITAL PROJECTS
Land

RV Lot Park

Washington Street Park Renovation

GNP4

GNP3

CRA/Port Redevelopment
Riverwalk/Beneficial Bridge
Riverwalk/Port/Aquarium

Garrison Park

Branding-Street signage
Branding-Gateway signage

CRA Office

Branding-Public Art

VII. Transportation & Mobility

Historic Streetcar

Urban Transit Circulator

VIII. Community Policing

Contractual Services-Community Policing
Public Safety Camera System

IX. Historic Preservation

X. Quality of Life & Community Improvement
Contract Services - Landscaping & Maintenance
Contractual Services-Pressure Cleaning Services
XI. Debt Service

TOTAL

S 5,323.67
S 1,500.00
S 250,000.00
5 -
S  3,148491.22
5 -
S 1,500,000.00
5 -
S 4,000,000.00
S -
S -
S -
S -
5 -
5 -
5 -
5 -
5 -
S 276,788.00
5 -
S 100,000.00
S 200,000.00
S 200,000.00
s 30,000.00

$ 11,196,973.86

$

4,577,828.70



2024-2033 Proposed Channel District Balanced Budget
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