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Housekeeping Items




Agenda

 Welcome
e present goals for the meeting
e committee’s scope of work

* Introductions
e Each member has 2 minutes to introduce themselves

* Presentation - Introduction to the Urban Forest
Management Plan

e Discussion

e Break

e Presentation— Alternatives for Action
* Agenda of the next meeting




Natural Resources Advisory
Committee Members

NAME

Lori Ballard
Kevin Robles**
Scott Gilner*
Kim Tapley
Richard Peterika
Maggie Wilson
Dominique Cobb
Jacob Bruynell

Michael Maurino

* Chair
** Vice-Chair

CATEGORY

Certified Arborist

Builder/Contractor

Professional Engineer

Environmental Scientist

Landscape Architect/Certified Arborist
Neighborhood Representative
Neighborhood Representative

Real Estate Attorney/Realtor Representative

Business Alliance Representative



Brian Knox
Senior Forester Examiner
City Planning Department

e Brian Knox is a Senior Forester Examiner with the City
of Tampa. Brian has been with the city for 8 years and
an urban forester for over 10 years. Brian has a
Masters of Science in Urban Forestry. When he’s not
thinking about trees, he rides bicycles, and getting
prepared to be a dad for the first time.



City of Tampa
Urban Forest Management Plan

Nowember 2013

Tampa’s Urban Forest Management Plan (UFMP)




City of Tampa
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Robert Northrop
Extension Forester

UF

IFAS Extension

UNIVERSITY of FLORIDA



Committee Mission / Purpose

 The Advisory Committee on Natural Resources,
consists of a balanced representation of the City’s
economic, environmental and social interests, to
assist the City Planning Department on an annual
basis in making recommendations as part of the
adaptive management strategy for implementation of
the Urban Forest Management Plan.




Mayor’s Steering Committee on Urban Forest Sustainability
- Vision (2009)

Maintain and expand Tampa’s urban forest in recognition of
the many benefits it provides, including:

1. Enhancing quality of life for present and future citizens,

2. Attaining numerous economic and ecological benefits Nature
provides, and

3. Seizing opportunities to better understand our natural environment
through scientific research and public education.



Mayor’s Steering Committee on Urban Forest Sustainability
- Goals

1. Biodiversity / Habitat

2. Education / Research

3. Forest / Tree Maintenance

4. Public / Private Partnerships

5. Regulation / Incentives

6. Sustainability



Guiding Principles (limits to gov’t action)

1. Government Efficiency
Economic Growth

Public Private Partnerships

> W N

Increase the social, environmental and economic benefits of

the urban forest by reducing costs

d

Support Communities

6. Support Basic Tenets of the City’s Comprehensive Plan



Criteria and Key Objectives

elements of the plan.

Species suitability Establish a tree population

for Tampa’s climate | suitable for Tampa’s urban

zones environment and adapted to  Key Objectives are the targets of
the regional environment. the Criteria.

City natural Employ and train adequate

resource and professional staff to

forestry staffing implement citywide urban
forest management plan.




Performance Indicators (measuring progress)

1 Species
suitability for
Tampa's
climate zones

Veqgetation Resource - Performance Indicators

Less than 50% of § 50%-75% of

trees are of
species
considered
suitable for
Tampa.

Moderate

trees are of
species

considered
suitable for
Tampa.

Good

More than 75% of
trees are of
species
considered
suitable for
Tampa.

Optimal

At least 90% of
the trees are of
species suitable
for Tampa.

Key Objective

Establish a tree
population
suitable for
Tampa's urban
environment and
adapted to the
regional
environment.

3 Tree species
diversity

Fewer than five
species dominate
the entire tree
population

citywide.

Mo species
represents more
than 20% of the
entire tree
population

citywide.

Mo species
represents more
than 15% of the
entire tree
population

citywide.

Mo species

represent more
than 10% of the

entire tree
population

citywide.

r

Establish a
diverse tree
population

citywide.




20 Year Strategic Plan

Four 5-Year Implementation Plans

Criteria, Key Objectives and Performance Indicators

v

20 yr Urban Forest Strategic Plan

|le13Q Suisealou|

S year
Implementation
Plan #1

5 year
Implementation
Plan #2

!

5 year
Implementation
Plan #3

> year
Implementation
Plan #4

|

!

|

T ‘

Annual Department Qperating Plans

Preferred Alternatives for Action

Monitoring




City Council Plan Adoption

2013

f
Er RESOLUTION N0, 2003 (2

A RESOLUTION ACCEFTING THE CITY OF TAMPA URBAN FOREST
MANAGEMENT FLAN A5 THE STRATEGIC PLAN POR THE
MANAGEMENT OF TAMPA'S URBAN FOREST; ESTABLISHING
ADAPTABLE, QUANTIFIABLE, AND SCIENCE-BASED STRATEGIES
FOR MAINTAINING AND EXPANDING THE URBAN FOREST;
RESCINDING ALL RESOLUTIONS IN CONFLICT; PROVIING AN
EFFECTIVE DATE.

WHEREAS, in 2010, under an agreement authorized by Oty Council through
Resalution 2010382, the City engaged ¢|:p¢ns from Llnl'-uswv ufs;w.lh Floridn and University
of Florida IFAS, to provide compl ry o e ity natural
resources saff in completing the plan and 1o devedop and manage the pablic engagement effom;
and

WHEREAS, 10 insure a balance of comtinued stakeholder input throwghout the plasning
procias, the Cily imilsted the farmastian of a steering commiltee comprised of members from a
wariety of government, basiness, and neighborhood interests: and

WHEREAS, ta insure consistency and efficiency in interdepanmental coordination, as
weell Bs desigm and review of fusure capital improvement prajects, the City initiased the formation
of an Internal Techrical Advisory Comminee comprised of department direciors and thedr
appodnted designees; and

WHEREAS, an extensive public qutreach effart involving the development and use of &
weh-hased and social media campaign, severa] stakehal der meetings, foces groups, and use of an
enling survey, thenby praviding multipls eppenunitise fer the public o previde feedhack and
inprut into the formudation of the plan; and

WHEREAS, to insurz contineed progress and implementation of the Urban Ferest
Management Plan, the Plan calls for the ongoing continuation of the Intemal Technecal Advasory
Comminee and the crestbon of an Advisory Commimes on Natural Fesounces, which will be
comprised of members from a varety of government, business, and nelghborbood interests; snd

WHEREAS, on a serni-annml basis, the miernal technical advisory commitiee will be
responsible for reviewing the implemeniation of each 5-year list of prefered aliernatives for
action derived from the Plan, and reponting those findings i the Advisory Commitiee on Natural
Respurces; and

WHEREAS, on an annual basis, both committess will hold a jeint session to discuss
sccomplishmenss and recommended srsegies for aceomplishing the scheduled objectives from
ke Plan, and publish a reporl of those findmngs for disribution o the City Council,
Admimistration, and the general public; and

LA IE AT

WHEREAS, the Urban Forest Maragemnent Plan was preseriled in oan open, public
information workshop on September 18, 2013, at the Barksdale Senbor Community Center in
West Tasmpa; and

WHEREAS, the Lirban Forest Management Plan was presented o City Council in a
public workshop on Movember 14, 2013,

NOW, THEREFORE,

BEIT RESOLYED BY THE CITY COUNCIL
OF THE CITY OF TAMPA, FLORIDA:

Section . That the City Council of the City of Tampa hereby acknowledges the
Urban Forest Managemnent Plan as the sirategic plan, with & 20-year planning horizon, defining
criterin, performance measures, and aleernatives for action; and, by following an adaptahle,
quantifighle, and science-based approsch, the Chy of Tamps will sddress the challenges 1o
growing and maintsining a bealthy urban forest, in an efficient and sustsinshle manner.

Section 2, Thatthe proper officers of the City of Tampa are hereby aulborized 1o do
all things necessary and proper in arder 1o carry out and make effective the provisions of this
resalution,

Sextiom 3. Thas this resolution shall take effecs immediabely upon its adoption.

PASSED AND ADOFTED BY THE CITY COUNCIL OF THE CITY OF TAMPA,
FLORIDA, O NOV 21 3003

EFARLIE MIANDA
CHAIRMAN, CITY COUNCIL

APFFROVED AR TO FORM:

MARTIN SHELRY #
CITY COUNCIL ATTORNEY

Executive Order
2014

EXECUTIVE ORDER 2014-___J

WHEREAS, the Tampa City Councll opproved Resdution 2013921, on November 21, 20013,
which occepted the City of Tampa's Usban Forest Manogement Plan, the “Plon.”; and

WHEREAS, the Plan s a strategic plan. with a Xyeor planning hoizon, defining oriteria,
perfomance meosures, and afernatives for oction; and by fdlowing an aodaptable, guantifiode.
and sclence-bosed approoch, the City of Tampa will oddress the challenges to growing and
maintaining a hedalthy utan forest, in an effident and sustainable manner: and

WHEREAS, fto nsure bolonce. consstency., ond eficlency In interdeportmental
coodnation and public engogement. the Flan cols for the formation of on Infemal Technical
Advisory Committes comprsad of department drectars and thelr appointed designees, and the
creaticn of an Advisay Committee on Natural Resources. which will be comprised of members
from a variety of government, busines, and neighbomood Interests: and

WHEREAS, It 5 in the best interests of the City of Tampao that ol City departments actiely
cooperate in the implementafion of the Plan, and that the Motuwal Resowces Coosdinator of the
Plonning and Devdopment Department, Planning & Woan Design Divelon, be outhorzed to
owersee and coordinate such interdepartmental cooperation and the oveml implementation of
the Flan

MNO'W, THEREFORE. by virtue of the outharity vested in me as the Moyor of the City of lampo
by Secion 4.0 of the Charer of the City of Tampao. and the ows of the State of Roddo, | do

nesby presoibe and promuigate the folowing:

I. That the Matwal Resowrces Coordinator of the FManning and Development
Department. Plonning & Uisan Design Division. 5 hesby granted  the power and outhodty o
toke all necessary octions to implement the Flan.

2 Tris Exgcutive Order shall toke effect immediately upon its emecution.

DOME AND ORDERED this ___J E day of Ape, 2014

_— },- ] Y,
/} 4 fite fe ré:.' T

BOB BUCKHORN, MAYORE

m:r:mw;d as fo fomm:

] uL‘ fﬂ[r__,-,f-

Keabm II-:r;.'lr:r .l-wv.rr.:[h Clity Atborrey



Organization of the Plan

ISiO
Public Committee

Goals

Guiding
Principles

Elements and
Obijectives

Internal Technical
Advisory Committee

ad and Consistent

Performance Indicators

Preferred Alternatives for
\ Actlons

26 and T

Integrs




Urban Forest Ecological Analyses

W'L - =
City of Tampa
Urban Ecological Analysis 2006-2007 : e

City of Tampa 2011 Urban Forest Analysis
The Structure, Composition, Function and
Economic Benefits of Trees and the Urban Forest

Saptembar 2013

e, "

" N\

City of Tampa

i Tree Canopy and |
Urban Forest

Analysis
2016

UNIVERSITY ﬂ_Jl"

' FLORIDA




Urban Forest Ecological Analyses

Tampa’s 5-year Cycle of Urban Forest Analysis Provides Critical
Information for Assessing the Impact of the Urban Forest
Management Program



Enhanced Monitoring

§ Tree Canopy and
Urban Forest

Analysis

Urban Forest Management
Social Survey 2022




IFAS Extension

UNIVERSITY of FLORIDA

Robert Northrop UF
Extension Forester




Tracking & Reporting



Tracking & Reporting Progress

P

City of Tampa
Urban Forest Management Plan
Nowember 2013




Plan Progress — Education & Organization/Staff

Education
5 actions: 1 complete; 1 ongoing; 40% complete

Organization and Staff

9 actions: 7 complete; 0 ongoing 78% complete

Examples:

Conduct annual Florida or National Arbor
Day Programs to promote general
awareness of the urban forest as a
community resource.

Prepare and maintain an interactive urban
forest website for City of Tampa’s
residents.

Examples:

Create an Advisory Committee on
Natural Resources, consisting of a
balanced representation of the City’s
economic, environmental and social
interests.

Assign the Natural Resources Section
of the Planning Division with the
responsibility and authority for
oversight of the City’s implementation
of the management plan.




Plan Progress - Plan Implementation & Funding

Plan Implementation
13 actions: 8 complete; 5 ongoing; 92% complete

Funding Alternatives

3 actions: 2 complete; 1 not begun 66% complete

Examples:

Prepare a draft of an Executive Order, for
the Mayor’s consideration, that directs all
City of Tampa agencies to actively
cooperate in the implementation of the
UFMP.

Prepare a draft resolution, for City Council
consideration, that recognizes the UFMP as
the strategic plan for the management of
the urban forest in the City of Tampa.

Examples:

Contract the 5-year urban forest inventory
and analysis with state universities utilizing
tree trust funds.

Include the Forest Opportunity Spectrum
Analysis as part of the 5-year urban forest
inventory/analysis.




Plan Progress

Additional Actions

13 actions: 8 complete; 5 ongoing; 92% complete

Examples:

e All departments reference compliance with
natural resource protection standards
found in the City of Tampa Land
Development Regulations on a project
specific basis.

* Incorporate the criteria and key objectives
of the UFMP into the City of Tampa
Comprehensive Plan.

* Assure access to UF inventory/analysis
report and maps by private citizens.




Category Complete In Progress Ongoing Sub-Total All Actions % Complete or
In Progress

Analysis 8 3 3 14 24 58.3%
Education 4 2 10 16 29 55.2%
Enforcement 2 0 3 5 5 100.0%
Organization 5 2 3 10 18 55.6%
Partnerships 0 0 3 3 13 23.1%
Plantings 0 0 2 2 4 50.0%
Policy 1 0 0 1 5 20.0%
Regulations 19 0 1 20 32 62.5%
Training 2 0 3 5 9 55.6%
Total 41 7 28 76 139 54.7%

e 76 actions are complete, in progress or ongoing (54.7% overall)

e The top three categories: Enforcement (100%), Regulations (62.5%) and Analyses (58.3%)

e The lowest categories: Policy (20%) and Partnerships (23.1%)




e Continue implementing alternative actions

e Update the Urban Forest Management Plan (2022)
e Complete the Ecological Analysis (2022)

e Create and ongoing Urban Forest Education Program to find ways to
encourage wider participation by residents as stewards of the city’s
ecological assets (2022)

e Provide citizens the tools to make decisions within their portion of
the urban forest



Committee Discussion




Other City Planning Projects

e Citizen Survey e Ecological Analysis

Help Shape the
Future of Tampa's
Tree Canopy!

Take the Survey
Today.

§ Tree Canopy and
Urban Forest

Analysis
2022

Td({ﬁﬁ &7 Sutironon  UF

_____ urian o
L FLLIRIL
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For More Information

Questions and comments on this
presentation can be directed to
the City of Tampa Planning
Department:

Brian Knox
Natural Resources Coordinator
1400 North Boulevard

TampaPlanning@Tampagov.net



THANK YOU

";'hlia;nsforming Tampa’s

Tomorrow 2 X v & %

This presentation contributes to Mayor Jane Castor’s
Transforming Tampa’s Tomorrow initiative.
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