











The Bar Charts and Diagrams in the Annual Awards Report provide a synopsis of contracting activity with Women and
Minority Business Enterprises (WMBE) & Small Local Business Enterprises (SLBE) for CA & 8F NJ HAaHH O h Ol 2
{ SLASYOSNI HAHHDO

The policies and procedures in effect during the report period are those governed by the Equal Business Opportunity (EBO)
Ordinance 2017-28, Chapter 26.5. City policy mandates developing initiatives that promote supplier-diversity and equity in

the solicitation and award of publicly funded contracts. In addition, the City’s Code of Ordinances invests the Mayor with
authority to prescribe results-oriented action steps to remedy under-utilization of WMBE certified firms when Diversity
Management Information (DMI) analytical reports conclude disparity exists within specific ethnic and gender business
classifications. The policy initiatives outlined on page 8 represent the primary methods and business processes for
facilitating WMBE & SLBE participation in contracts and the procurement of goods and services. 9 . h t NB 3
I LILX A Cate hakr@wij-&ailored to maximize contract opportunities for under-utilized WMBE (U-WMBE) businesses as

well as ensure access and participation by all Tampa Bay Area minority and small businesses (WMBE & SLBE).

TheHnHuHu | yydz f illustratdsRie colleQitd2ffadt by City departments to continually improve access and
opportunity for WMBEs & SLBEs to do business with the City of Tampa. The program initiatives administered by the Equal
Business Opportunity Office focus on supplier-diversity business processes that promote “Economic Development through
Opportunity”.
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The Awards Report for C A &, G5-Ht Ndshaws how the City of Tampa worked with Women and Minority Business Enterprises
(WMBE) & Small Local Business Enterprises (SLBE) fromh O i 2Ho/GHiNg S LIG S /o #BhilEqual Business Opportunity
(EBO) Ordinance 2017-28, Chapter 26.5, which aims to make sure all kinds of businesses have a fair opportunity to acquire
and participate in city contracts. Page 9 outlines the details of the EBO Program. This annual report demonstrates the efforts
of city departments to utilize WMBEs & SLBEs in the procurement process.
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Equal Business Opportunity Program

City of Tampa Equal Business Opportunity (EBO) Ordinance 2017-28, Chapter 26.5, promotes supplier diversity through viable contracting
opportunities for small and ethnic-minority & women owned businesses in City procurement. The Office of Equal Business Opportunity (EBO) is
charged with implementing the provisions of City Code and achieving results-oriented objectives for equal business opportunities. EBO’s mission
has two main components, the Women & Minority Business Enterprise (WMBE) and the Small Local Business Enterprise (SLBE) Program . The
Ordinance also mandates evaluating program performance through developing Diversity Management Information System (DMI) reports, which
delineate utilization of WMBEs and SLBEs based on total procurement, total dollars awarded and total actual payments.

Program Policy Objective

The SLBE Program is a primary initiative and open to all independently owned small businesses, including WMBEs that have operated for a

minimum of one year and meet the business size standards and gross receipt limits. The program is ethnic and gender-neutral, with an emphasis
on small businesses in the Tampa Bay area. The business owner must have permanent residence in Florida, and the company must be domiciled in
the SLBE Market area (Hillsborough, Pinellas, Polk, Pasco, and Manatee Counties). The second component is the WMBE Program, which is ethnic

and gender focused and requires validation of 51% WMBE ownership/control. The program establishes narrowly-tailored initiatives for WMBEs,
which are promulgated on a legal basis and predicated on multi-year statistical evidence of disparity. When it is determined that
disparity/underutilization exists for a given group, the Ordinance includes provisions that allow use of mandatory WMBE participation goals. The
goals or remedies are specific to the affected group and industry category where disparity/underutilization is found (i.e. narrowly tailored).

Program Guidelines and Principles

The WMBE and SLBE Program initiatives currently implemented are based on findings in the City’s Disparity Study as well as continuous metrics
and analytics generated through the DMI program. The DMI program ensures the City remains compliant with the strict judicial guidelines and
principles that apply to local government WMBE and SLBE contracting programs. The Office of EBO manages several business processes that
provide comprehensive data collection, enhanced automation, and improved report methodology. The City continues to enhance EBO business
processes with upgraded Diversity Management Software Modules. The upgrades integrate with the City’s Enterprise Resource Planning (ERP) on
the Oracle platform. The modules add a web-based Diversity Management Business functionality to the Equal Business Opportunity Program. It
utilizes cloud-technology to facilitate efficient program interaction between vendors and EBO by providing: On-line Interactive WMBE & SLBE
Certification, Subcontract Goal-Setting, Automated Contract Compliance Monitoring and Subcontract Payment Verification Audits. An overview of
the functionality provided by the aforementioned modules is presented in the appendix of the report.
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Office of Equal Business Opportunity (EBO)

Regulate Contractor  Outreach/Recruiting « Contract Goal Setting
Reporting « Certification Processing « Sheltered Market

Track Contract Compliance - WMBE & SLBE Workshops * Bid Discount

Perform Disparity Analysis « Mediation and Appeals * Job Order Contracting (JOC)
Analyze Vendor Availability « Dispute & Conflict « Program Compliance

DMI Business System Resolutions - CCNA/RFP/RFQ Evaluation
Procurement Utilization « Contract Monitoring

« Payment Audits
 Good Faith Effort Evaluations

Full Time Employees = 6
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WMBE & SLBE Initiatives — ECONOMIC DEVELOPMENT THROUGH OPPORTUNITY

The City relies upon three basic methods of contracting to procure goods and services. The EBO policy initiatives enable the City to increase access and contract opportunities for
certified WMBE & SLBE businesses that are available to perform on City contracts.*

SUBCONTRACTS: Contracts awarded by the general contractor (Prime) who hires the specialty trades needed to complete a project.

Construction, non-professional CONTRACT GOALS for U-WMBEs: Minority and women businesses that have been underutilized (i.e., not received a pro rata of
contract dollars), will have subcontract goals established on the contract to ensure WMBE companies are retained to provide some services and supplies.
Consultants, Engineers, and Architects PROPOSAL GOALS for U-WMBEs: Minority and women businesses that have been underutilized (i.e., have not received a pro

rata of consultant dollars), may have sub-consultant goals required in the RFP/RFQ when multiple professional disciplines are needed to perform the services.

Set ADDITIONAL SUBCONTRACT GOALS for SLBEs: When availability of a U-WMBE group is insufficient to bid the services or supplies, a SLBE goal will be established
on the contract. Fact: Many SLBEs are also certified WMBEs. This initiative ensures that non-minority small businesses and dual certified WMBEs & SLBEs continue
to have access and opportunity. An overall WMBE & SLBE outreach goal may be considered when availability under a disparity/predicate does not exist nor the
requisite for SLBEs.

*RATING POINTS from 1 to 20 awarded for WMBEs Participation: When WMBE sub-consultants are members of the team in an RFP/RFQ proposal, the non-certified
Prime proposal will be awarded additional evaluation points (up to 20) on an overall scale of 100 as a factor in the selection of the proposal.

FORMAL CONTRACTS: Contracts above $25,000 require a formal process (e.g. advertise, public open, surety bonds).

BID DISCOUNT OF 5%: Allows the U-WMBE or SLBE bidder to be within 5% of the lowest bidder but cannot exceed $20,000 for WMBEs and $10,000 for SLBEs. (e.g.,
low bid is $50,000; WMBE & SLBE bid can be $52,000 and eligible for award).

*RATING POINTS from 1 to 20 awarded for U-WMBEs Participation: When a U-WMBE firm is the Prime Consultant on an RFP/RFQ, this initiative will award 16 to
20 rating points on a scale of 100, as a factor in the selection.

SHELTERED MARKET THRESHOLD IS $300,000 and includes U-WMBEs & SLBEs: Sheltered Market bids allow certified U-WMBEs & SLBEs to bid within their peer
group. Sheltered procurements require 3 or more certified firms and range from $25,000 to $300,000 allowing more solicitations to be targeted for U-WMBEs or
SLBEs that have the capacity to perform as prime contractors. CCNA Work Order contracts can range from $25,000 to $100,000 for sheltering of professional
surveying, engineering, and architectural services.

INFORMAL CONTRACTS: Quotes between $2,000 and $24,999.99 will be targeted to the U-WMBE & SLBE groups via DemandStar. Small value solicitations have fewer legal
restrictions and more discretion in awarding.

SHELTERED MARKET for U-WMBEs & SLBEs: Informal Sheltered Market allows only U-WMBEs & SLBEs to quote across all 5 industry categories (Construction
Services, Construction-Related Services , Professional Services, Non-Professional Services, and Goods). SLBEs will be included in Sheltered Market quotes only when
there are not the requisite 3 U-WMBEs available to be competitively solicited.

BID DISCOUNT OF 5%: This allows a quote from only the U-WMBE to be within 5% of the lowest bid. (e.g., If a low bidder submits a bid of $4,000, a U-WMBE firm
may submit a bid of $4,200 and be awarded an informal contract).
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*In 2019, the Rating Points increased from 10 points to 20 points.
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