
RESOLUTION NO. 2025 • l.C\ ~ 

A RESOLUTION APPROVING A COMMUNITY BENEFITS AGREEMENT BY, BETWEEN ANO 
AMONG THE OTY OF TAMPA, TAMPA BAY PERFORMING ARTS CENTER, INC. (D/B/A AS 
THE "STRAZ PERFORMING ARTS CENTER"), AND TAMPA BAY PERFORMING ARTS 
CENTER FOUNDATION, INC. ("FOUNDATION"), THAT ESTABLISHES THE MINIMUM 
COMMUNITY BENEFITS REQUIRED IN CONNECTION WITH A $25,000,000 GRANT FROM 
THE CITY OF TAMPA COMMUNITY REDEVELOPMENT AGENCY TO THE STRAZ 
PERFORMING ARTS CENTER AND FOUNDATION FOR THE CONSTRUOION OF 
ALTERATIONS AND ADDITIONS TO THE EXISTING PERFORMING ARTS CENTER; 
PROVIDING FOR CERTAIN REQUIRED COMMUNITY BENEFITS IN CONNEOION WITH 
SAID GRANT AND PROJECT, INCLUDING COMMUNITY BENEFITS AFFECTING THE 
DESIGN, CONSTRUCTION, AND EQUAL BUSINESS OPPORTUNITY OBLIGATIONS FOR 
WOMEN/MINORITY AND SMALL LOCAL BUSINESS ENTERPRISES, TOGETHER WITH 
COMMUNITY BENEFITS REQUIRING FUTURE EVENTS, EDUCATION ANO OUTREACH AT 
OR BY THE CENTER FOR VETERANS, CHILDREN AND COMMUNITY PARTNERS; 
REQUIRING THE IDENTIFICATION OF AN AREA AT THE STRAZ PERFORMING ARTS 
CENTER TO HONOR GOVERNOR BOB MARTINEZ; AUTHORIZING EXECUTION OF SAID 
COMMUNITY BENEFITS AGREEMENT BY THE MAYOR; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Tampa (•city") and the Tampa Bay Performing Arts Center, Inc. (the 
"Straz"), entered into that certain Operation of Arts Facility and Lease Agreement dated January 31, 
1984, as amended by that certain First Amendment to Lease Agreement dated as of March 17, 2014, 
and Second Amendment to Lease Agreement dated as of August 29, 2017, also by and between the 
City and the TBPAC (collectively, the "Lease Agreement",, which provides, In part, for the lease of 
certain land described therein (the "Land") for the purpose of constructing and operating the existing 
performing "Arts Facility" and complimentary appurtenances for the promotion, presentation and 
cultural enhancement of the performing arts for the general public in the Tampa area located at 1010 
N. Macinnes Place in the City of Tampa, Florida (the "Exlstinc Performing Arts Center",; and 

WHEREAS, the Land, on which the Existing Performing Arts Center is situated is also located 
within the boundaries of the Downtown Community Redevelopment Area (the "Community 
Redevelopment Area"); and 

WHEREAS, the Lease Agreement allows the Straz to make alterations, additions or 
improvements to the "Premises", as defined in the Lease Agreement, with the written consent of the 
City, which shall not be unreasonably withheld; and 

WHEREAS, the Straz proposed making significant alterations and additions to the Existing 
Performing Arts Center and requested $25,000,000.00 in financial assistance from the Community 
Redevelopment Agency of the City ofTampa, Florida ("CRA") in achieving such alterations and additions; 
and 

WHEREAS, on or about October 14, 2021, the CRA adopted CRA Resolution No. 2021-24 
approving "The Straz Performing Arts Center Funding and Construction Agreement" by, between and 
among the CRA and the Straz also dated October 14, 2021 (the "Original Agreement"), which Original 
Agreement established the terms and conditions under which the CRA was willing to provide 
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$25,000,000 in financial assistance to the Straz in connection with the proposed alterations and 
additions to the Existing Performing Arts Center (the "Proposed Project") (the Existing Performing Arts 
Center as modified by the Proposed Project is hereinafter referred to as the "Center"); and 

WHEREAS, the CRA and the Straz have previously amended the Original Agreement three (3) 
times by virtue of an Amendment approved by CRA Resolution No. 2023-27 on or about September 14. 
2023 (the "First Amendment"), a Second Amendment approved by CRA Resolution No. 2023-34 on 
November 9, 2023 (the "Second Amendment"), and a Third Amendment approved by CRA Resolution 
No. 2024-22 on or about November 14, 2024 (the "Third Amendment") (the Original Agreement as 
amended by the First Amendment, the Second Amendment and the Third Amendment is referred to 
herein as the "CRA/Straz Funding and Construction Agreement"); and 

WHEREAS, pursuant to the CRA/Straz Funding and Construction Agreement, the Straz prepared 
and submitted to the City, after meeting with community groups and the public, a "Community Benefit 
Impact Report' addressing the Proposed Project's fiscal, employment, utility, traffic, small business, 
environmental, social/community, health, and sustainability/resiliency impacts; and 

WHEREAS, the CRA/Straz Funding and Construction Agreement requires that the City and the 
Straz negotiate and enter into a separate "community benefits agreement" based on the Community 
Benefit Impact Report submitted by the Straz prior to the "Conditions Precedent Satisfaction Date" as 
set forth in the CRA/Straz Funding and Construction Agreement (as the same may be extended by the 
CRA Director); and 

WHEREAS, the CRA Director has agreed to extend the Condition Precedent Satisfaction Date for 
a short period of time to allow for consideration of this Agreement; and 

WHEREAS, both the City and Straz desire to enter into this Agreement to document the 
community benefits required to be provided by the Straz as partial consideration for the CRA agreeing to 
fund a portion of the Proposed Project as provided in the CRNStraz Funding and Construction 
Agreement including the required community benefits affecting the design and construction of the 
Proposed Project, equal business opportunity for women/minority and small local business enterprises, 
and future events, education and outreach at or by the Straz for veterans, children and community 
partners, together with designating a location at the center to honor Governor Bob Martinez. 

NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF TAMPA, FLORIDA, THAT: 

Section 1. The Community Benefits Agreement by, between and among the City ofTampa, 
the Tampa Bay Performing Arts Center, Inc., and the Tampa Bay Performing Arts Center Foundation, Inc. 
related to the $25,000,000 Grant from the City of Tampa Community Redevelopment Agency for the 
construction of alterations and additions to the performing arts center is hereby approved in the form 
attached to this Resolution or substantially similar form. 
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section 2. The Mayor of the City ofTampa, Florida is hereby authorized to execute and the 
City Clerk to attest to and affix the official seal of the City of Tampa to said Community Benefits 
Agreement. 

Section 3. The proper officers and employees of the City of Tampa, Florida are hereby 
authorized and empowered to do all things necessary and proper to carry out and make effective the 
terms of this Resolution. 

Section s. The City Clerk shall file and maintain a fully executed copy of the attached 
Community Benefits Agreement in the official records of the City of Tampa as maintained by the City 
Clerk. 

Section 6. This Resolution shall take effect upon adoption. 

PASSED AND ADOPTED BY THE CfTY COUNOL OF THE CITY OF TAMPA, RORIDA, ON 

, _·· 
llER.~ 

•• (~v~~---------
ttl, CHAIR/CHAIR PRO-TEM, 

CllY COUNCIL OF THE 
CITY OF TAMPA, FLORIDA 

APPROVED FOR LEGAL SUFFICIENCY BY: 
Morris Massey {E/Sl 

Morris Massey, Deputy City Attorney 



City of Tampa 
Agenda Item Request 

Department: Economic Opportunity 

Council Regular 
Submittal Date: 3/05/2025 
Requested Meeting Date: 3/27/2025 
Type of Request: Council Resolution 
Contact Nicole Frey 4-8624 
Subject A resolution and agreement approving the Community Benefits Agreement by, 

between, and among the City of Tampa, Tampa Bay Performing Arts Center, 
Inc. (d/b/a as "The Straz Performing Arts Center") and Tampa Bay Performing 
Arts Center Foundation, Inc. 

Resolution / A Resolution approving a Community Benefits Agreement by, between, and 
Ordinance among The City of Tampa, Tampa Bay Performing Arts Center, Inc. (d/b/a as 
Title The "Straz Performing Arts Center"), and Tampa Bay Performing Arts Center 

Foundation, Inc. ("Foundation"), that establishes the minimum community 
benefits required in connection with a $25,000,000 grant from The City of 
Tampa Community Redevelopment Agency to The Straz Performing Arts 
Center and Foundation for the construction of alterations and additions to the 
existing Performing Arts Center; Providing for certain required community 
benefits in connection with said grant and project, including community 
benefits affecting the design, construction, and Equal Business Opportunity 
obligations for women/minority and small local business enterprises, together 
with community benefits requiring future events, education and outreach at or 
by The Center for Veterans, Children, and Community Partners; Requiring the 
identification of an area at The Straz Performing Arts Center to honor 
Governor Bob Martinez; Authorizing execution of said Community Benefits 
Agreement by the Mayor; Providing an effective date. 

BACKGROUND: 
A resolution and agreement to approve a Community Benefits Agreement by, between, and 
among The City of Tampa, Tampa Bay Performing Arts Center, Inc. (d/b/a as The "Straz 
Performing Arts Center"), and Tampa Bay Performing Arts Center Foundation, Inc. 
("Foundation"). This resolution and agreement establishes minimum community benefits 
required in connection with a $25,000,000 grant from The City of Tampa Community 
Redevelopment Agency to The Straz Performing Arts Center for the purposes of construction 
and alterations to the existing site. In connection with this grant and project, are requirements 
that include Equal Business Opportunity obligations for women/minority and small local 
businesses. 

FISCAL IMPACT: No 

FISCAL IMPACT STATEMENT: 

PROJECTED COSTS: $ 
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Development and Economic Opportunity 
Economic OpportunityCity of Tampa 

306 E. Jackson Street
Jane Castor, Mayor Tampa, Florida 33602 

Office: (813) 274-5566 

Date: March 18, 2025 

To: The Honorable Chair Guido Maniscalco and Members ofTampa City Council 

Through: Abbye Feeley, Administrator for Development and Economic Opp 

From: Javier Marin, Economic Opportunity Director ;jt( 

RE: Community Benefit Agreement with David A, StrazJr. Center for Performing Arts; 

OnBase Item #12745 

Attached, please find the Community Benefit Agreement for David A. Straz Jr. Center for 
Performing Arts. Pursuant to the second amendment to the Straz Performing Arts Center 
Funding and Construction Agreement, as requested by the CRA Board, we are seeking approval 
of a written agreement between the Straz and the City consistent with the requirements outlined 
in section 1.1. (b) and the amended Exhibit B of the Straz Funding and Construction Agreement. 

The Straz Center hosted two public meetings on April 23 and June 3, 2024, to gather community 
feedback on the desired benefits associated with its expansion and renovations. The resulting 
agreement incorporates both the community's input and the outcomes of collaboration and 
negotiation between the City of Tampa and the Straz Center for the Performing Arts, including 
the following commitments: 

• Project Design: lncroporates green infrastructure, continues access to the Riverwalk, and 
enhances SG internet in public areas. 

• Equal Business Opportunity {"EB011
) Participation: Target of twenty-four percent (24%) 

participation for Women and Minority Business Enterprises ("W/MBE") and Small Local 
Business Enterprises ("SLBE") in connection with all tiers and trades related to construction 
of the Proposed Project. 

• Governor Bob Martinez Monumentatlon: Agreement includes naming a public space and 
installing slgnage and/or monumentation in honor of Governor Bob Martinez, who as Mayor 
of the City of Tampa, was responsible for the original construction of the Straz Center. 

• Programming After Construction Completion: 
- Veterans Programming: Annual "Military Family Night," multidisciplinary arts instruction 

(Civilian Arts Ensemble/Arts in Health), and National Veterans Creative Arts Festival at 
no cost, if requested. 



- Student Programming: Discounted and no cost programs in coordination with the 
Hillsborough County School District and other community partners. Programs include, 
but are not limited to, arts education program, free arts training and instruction, 
performance tickets to select Straz Center performances, as well as scholarships to Patel 
Conservatory prioritizing children in Grades K - 12 from Hillsborough County. 

• Additional Community Benefits: 
- Facilitating eight art/cultural events annually open to the public at large at no cost; 
- Partnering with the City to provide space at the Center for non-shelter emergency use 

whenever feasible; 
- City use of meeting spaces or venues at the Center - 3 times per year; and 
- Commitment to be recertified as a "Bike Friendly Business" by the league of American 

Cyclists as part of the biennial recertification process. 

Please contact me at 813-274-8812 with any questions or concerns. 

CC: John Bennett, Chief of Staff~ 
Shirley Foxx-Knowles, City Clerk 
Rebecca Johns, Assistant City Attorney 
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Community Benefits Agreement 
(CRA/Straz Funding and Construction Agreement) 

This Community Benefits Agreement (the "CIA" or the "Agreement"') is made effective 
as of thiil7-day of O'Oac1a .2025 ("Effective Date"). by. between and among the Oty 
of Tampa, a municipal corporation organized and e>eisting under the laws of the State of Florida 
(the "'City"), the Tampa BayPerforming Arts Center. Inc.• a Florida not-for--profit corporation (the 
"T8PAC") doins business as the David A. Straz Jr. Center for the Performing Arts, whose address is 
1010 N. W.C. Macinnes Place, Tampa, Florida 33602, and the Tampa Bay Performing Arts Center 
Foundation, Inc., a Florida not-for-profit corporation (the "Foundation"), whose address is 
1010 N. W.C. Macinnes Place, Tampa, Florida 33602 (the TBPAC and the Foundation are 
collectively referred to herein as the "Straz"). 

RECITALS; 

WHEREAS, the City and the TBPAC entered into that certain Operation of Arts Facility 
and Lease Agreement dated January 31, 1984, as amended by that certain First Amendment 
to Lease Agreement dated as ofMarch 17, 2014, and Second Amendment to Lease Agreement 
dated as of August 29, 2017, also by and between the City and the TBPAC (collectively, the 
"Lease Agreement"), which provides, in part, for the lease of certain land described therein 
(the "Land") for the purpose of constructing and operating the existing performing "Arts 
Facility" and complimentary appurtenances for the promotion, presentation and cultural 
enhancement of the performing arts for the general public in the Tampa area located at 1010 
N. W.C. Macinnes Place in the City of Tampa, Florida (the "Existing Performing Arts center"); 
and 

WHEREAS, the Land, on which the E>eisting Performing Arts Center is situated is also 
located within the boundaries of the Downtown Community Redevelopment Area (the 
•eommunity Redevelopment Area"); and 

WHEREAS, the Lease Agreement allows the TBPAC to make alterations, additions or 
Improvements to the "'Premises", as defined In the Lease Agreement, with the written consent 
of the City, which shall not be unreasonably withheld; and 

WHEREAS, the Straz proposed making significant alterations and additions to the E>eistlng 
Performing Arts Center and requested $2S,000,000.00 in financial assistance from the 
Community Redevelopment Agency of the Cty of Tampa, Florida ("CRA") in achieving such 
alterations and additions; and 

WHEREAS, on or about October 14, 2021, the CRA adopted CRA Resolution No. 2021-24 
approving "The Straz Performing Arts Center Fund insand Construction Agreement" by, between 
and among the CRA and the Straz also dated October 14, 2021 (the "Original Agreement"), which 
Original Agreement established the terms and conditions under which the CRA was willing to 
provide $25,000,000 in financial assistance to the Straz in connection with the prcposed 
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alterations and additions to the Existing Performing Arts Center (the "Proposed Project") (the 
Existing Performing Arts Center as modified by the Proposed Project is hereinafter referred to as 
the '"Center-); and 

WHEREAS, the CAA and the Straz have previously amended the Original Agreement three 
(3) times by virtue of an Amendment approved by CRA Resolution No. 2023•27 on or about 
September 14. 2023 (the "First Amendment"), a Second Amendment approved by CRA 
Resolution No. 2023·34 on November 9, 2023 (the "Second Amendment"), and a Third 
Amendment approved by CRA Resolution No. 2024·22 on or about November 14, 2024 (the 
"'Third Amendment") (the Original Agreement as amended by the First Amendment, the Second 
Amendment and the Third Amendment is referred to herein as the "CICA/Straz Fundinc and 
Construction Alfeement"); and 

WHEREAS, pursuant to the CRA/Straz Funding and Construction Agreement, the Straz 
prepared and submitted to the City, after meeting with community groups and the public, a 
"Community Benefit Impact Report" addressing the Proposed Project's fiscal, employment, 
utility, traffic, small business, environmental, social/community, health, and 
sustainability/resiliency impacts; and 

WHEREAS, the CRA/Straz Funding and Construction Agreement requires that the City and 
the Straz negotiate and enter into a separate "community benefits agreement" based on the 
Community Benefit Impact Report submitted by the Straz prior to the "Conditions Precedent 
Satisfaction Date" as set forth in the CRA/Straz Funding and Construction Agreement (as the 
same may be extended by the CRA Director}; and 

WHEREAS, the CRA Director has agreed to extend the Condition Precedent Satisfaction 
Date for a short period of time to allow for consideration of this Agreement; and 

WHEREAS, both the City and Straz desire to enter into this Agreement to document the 
community benefits required to be provided by the Straz as partial consideration for the CRA 
agreeing to fund a portion of the Proposed Project as provided in the CRA/Straz Funding and 
Construction Agreement. 

AGREEMENT: 

NOW, THEREFORE, In consideration ofthe foregoing recitals, which are true and correct and are 
incorporated herein by this reference, and other good and valuable considerations, the receipt 
and sufficiency of which are hereby acknowledged, the City and the Straz hereby agree as folows: 

I. Purpose. This Agreement constitutes the Community Benefits Agreement or C8A 
between the Straz and the City as required under the CltA/Straz Funding and Construction 
Agreement, and establishes the required community•focused benefits to be provided by 
the Straz as part of the design, construction, and operation of the Proposed Project to be 
devel~P,ed and induded as part of the Center located on that certain parcel of real 
property described In Exhibit Aattached hereto, which is bein1 funded, in part, byway of 
a $25,000,000 grant from the CRA. 
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11. Qeflnltlons. Unless otherwise specifically defined herein, aN capitalized terms In this 
CSA will have the same meaning as provided in the CRA/Straz Funding and Construction 
Agreement. 

Ill. Community Ennaement/Communttv Benefit Impact Report. Prior to the Effective Date 
of this CBA, the Straz hosted a number of community engagement meetings to solicit 
feedback from the community in connection with the Community Benefit Impact Report 
it was required to submit to the City under the CRA/Straz Funding and Construction 
Agreement. A summary of the community Input together with the Community Benefit 
Impact Report submitted by the Straz is included as Exhibit Bhereto and is incorporated 
herein by this reference. 

IV. Required Community Benefits. The Straz shall be required to provide all of the 
foUowing "Community Benefits" In connection with the Proposed Project: 

A. Design: The Proposed Project shall address and incorporate all of the following as 
required "Oesicn Element of the Community Benefits•: 
1. Where feasible, the Proposed Project will (a) incorporate "green infrastructure" 

(such as cool roofs), (b) include the use of building material and systems that 
benefit the environment and health of occupants, and (c) implement other 
.,green" building and resilience measures. 

2. The design of the Proposed Project shall comply with all applicable government 
regulations including the Oty's building code and all applicable FEMA regulations. 

3. The design of the Proposed Project includes and maintains public access to the 
Rlverwalk where appropriate. 

4. The design ofthe Proposed Project wiN include infrastructure necessary tosupport 
free WiFi and SG internet service to members ofthe public within the Center, and, 
to the extent feasible, to members of the public in the outdoor areas located and 
incorporated as part of the Center after completion of the Proposed Project. 

B. Construction: During construction of the Proposed Project, the Straz a1rees to 
implement and comply with all of the following as required "Construction Element of 
the Community Benefits": 
1. The Straz will require its contractor to closely coordinate construction activities 

related to the Proposed Project with all applicable City departments Including (a) 
the Mobility Department as to public streets, parking and events at the Existing 
Performing Arts Center during construction, (b) the Parb and Recreation 
Department as to impacts ofProposed Project on the Rlverwalk, nearby City parks 
and public events like Gasparllla, (c) Construction Services Division as to 
permitting and Inspections for Proposed Project, and (d) Tampa Police 
Department, as needed. 

2. The Straz will require its contractor to minimize any dosure of the Riverwalk or 
Oty streets due to the construction of the Proposed Project. 
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3. The Straz shall require its contractor to develop an action plan acceptable to the 
City's Parks and Recreation and Mobility Departments in connection with any 
need to temporarily close a portion of the Riverwalk during construction of the 
Proposed Project at least ninety (90) days In advance of any such dosure. This 
action plan must Include an alternate route to ensure reasonable continuity of 
service for members of the public who would otherwise have used the closed 
portlon(s) of the Riverwalk. 

4. Without limiting the foregoin1, the Straz and/or its contractors shall provide the 
City Mobility and Parks and Recreation Departments, at least 15 days' advanced 
notice of any temporary encroachment on the Riverwalk, that will not prevent 
public access to or passage along the Riverwalk. 

S. The Straz will require its contractor to also prepare and file an acceptable 
Maintenance ofTraffic ('MOT") plan with the City, that includes prior notification 
requirements to affected City departments (including the Tampa Police 
Department, the Mobility Department, Parks and Recreation Department, 
Construction Services Division and the Communications Department), the Tampa 
Downtown Partnership, the University of Tampa, any affected property owners 
and all registered neighborhood groups located in the Central Business District 
north of Kennedy Boulevard, of any anticipated construction activities associated 
with the Proposed Project that will impact, limit access to or result in the 
temporary closure of any City streets or parks, the Riverwalk, and/or access to any 
surrounding unrelated property or facilities (public or private). 

6. The Straz will be solely responsible for repairing, at its sole cost, any damage 
caused by the construction of the Proposed Project to City or privately owned 
facilities or improvements Including, without timitation, City streets, 
infrastructure and the Riverwalk. 

7. The Straz will be solely responsible for any damage claims resulting from the loss 
ofuse caused by the construction of the Proposed Project arlsins from damage to 
City or privately owned facilities or improvements includin1, without limitation, 
City streets, infrastructure and the Riverwalk. 

8. The Straz will be responsible for its contractor's failure to comply with this 
Construction Element of the Community Benefits or any portion thereof. 

C. Equal Business Obligations Related to the Construction of the Proposed Project: The 
City's Equal Business Opportunity (•EBO") Department has established a target of 
twenty-four percent (24"} participation for Women and Minority Business 
Enterprises ("W/MBe-) and Small local Business Enterprises ("SLBE") in connection 
with all tiers and trades related to construction of the Proposed Project (collectively, 
the "E80 Targets for the Proposed Project"'}. In connection therewith, the Straz 
agrees to all of the following as the required •EBO Element of the Community 
Benefits" associated with the Proposed Project: 
1. The Straz will require its contractor to use all sood faith efforts to meet or e1<ceed 

the EBO Targets for the Proposed Project In connection with all tiers of 
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subcontractors and trades engaged by the Straz or its contractor In connection 
with the Proposed Project. 

2. The Straz will require its contractor to timely prepare and submit all EBO forms 
and information required by the EBO Department in connection with the 
Proposed Project in conformance with or promulgated pursuant to Chapter 26.S, 
Tampa Oty Code, to evidence Its good faith efforts to meet or exceed the EBO 
Targets for the Proposed Project for both W/MBE and SLBE. 

3. The Straz will be responsible for Its contractor complying with this EBO Element of 
the Community Benefits. 

O. Honoring Governor Martinez as aCommunity Benefit: The Straz agrees to name a 
public space and install slgnage and/ or monumentation that is part of the Center or 
the leased premises of the Center (design to be mutually agreed upon by the City and 
the Straz, with the signage cost being borne by the Straz and any monumentation cost 
to be paid for by the City as described In Section IV.O.1) in honor of Governor Bob 
Martinez, who as Mayor of the City of Tampa was responsible for the original 
construction of the Straz Center. The name of this area will not be changed on the 
slgnage and/or monumentation. The associated signage installed by the Straz will not 
be removed by the Straz unless mutually agreed upon and with express written 
consent of the City by way of an amendment to this Agreement. The provisions of 
this Sub-Section IV. shall hereinafter be referred as the "Martinez Naming Element of 
the Community BenefltsH. 

1. The City shall be responsible for the monumentation cost associated with honoring 
Governor Martinez. The Straz will obtain three bids for the monumentation 
portion and provide the quotes to the City for review. The City wilt cover the cost 
of the lowest bidder, unless otherwise mutuatly agreed upon by all Parties. 

E. Community Benefit Requirements After Completion of the Proposed Project. For at 
least ten (10) years commencing upon completion of the Proposed Project, the Straz 
agrees to provide all of the following Community Benefits In connection with its 
operation of the Center (collectively, the "Post•Construction Bement of the 
Community Benefits") to maintain and expand public access to the Center: 

1. For Veterans: 
a. The Straz shall provide at least one (1) "Military Family Night" orsimilar event, 

annually, offering the Tampa Bay military community free or discounted 
access to world class artistic and/or touring performances at the Center. 
These events shall be marketed through appropriate parties. including, but not 
limited to, MacOIII Air Force Base, Blue Star Families, The Valor Network and 
local Veteran's Affairs Hospitals and facilities including the J.A. Haley and Bay 
Pines facilities. 

b. The Straz will provide and maintain multidiscipflnary arts instruction by 
experienced teaching artists to veterans through programs such as the •civilian 
Arts Ensemble" and the "Arts In Health" at no charge to veteran participants. 
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c. If requested, the Straz wilt provide a venue at the Center for the National 
Veterans Creative Arts FestiVal at no cost (no more than one festival per year 
based on availabiUty). 

2. For Students: 
a. The Straz will provide school field trips through coordination with the 

Hillsborough County School District (the •O1strict") at an 85" discount to the 
District and consisting of a minimum of 10 shows (300 tickets per show) 
annually at the Center for children in grades Kthrough 8 attending one of the 
District's public schools. 

b. The Straz will provide Arts education programs to community partners as 
selected by the Straz. The City's Administrator of Neighborhood and 
Community Affairs or deslgnee wilt be Invited to serve on or otherwise 
participate in the selection ofcommunity partners by the Straz. Programs with 
selected community partners indude, but are not limited to: 

1. Free arts training and instruction - both on-site and off-site, which 
Is tailored to the needs of the community partner. 

2. Free performance tickets to select Straz Center performances. 
3. Community partners will be selected through an annual 

application process. 
c. The Straz will provide a minimum of 1,000 free tickets (in addition to the 

tickets provided in Section IV.E.2.a above) annually to children in Grades K -
12 to both ticketed and non-ticketed events and select performances at the 
Center through coordination with the District and selected community 
partners. 

d. The Straz wilt provide a minimum of 300 scholarships to Patel Conservatory 
students per year, prioritizing children from Hillsborough County, Florida, in 
Grades K - 12. 

3. Other Community Benefits: 
a. The Straz will host and facilitate a minimum of eight (8) art or cultural events 

at the Center open to the public at large at no cost to the public, annually. 
b. The Straz will partner with the City to provide space at the Center for non­

shelter emergency use (e.g., reunification space for families during large scale 
events or emergency situations) whenever feasible, subject, however, to pre­
existing programming commitments and activities at the Center. 

c. The Straz shall permit the City to use meeting spaces or venues at the Center 
(based on availability) up to three (3) times per year at no rental cost to the 
City, which will also Include parking access to the Center (based on 
availability). However, all other costs associated with such usage of the Center 
including, without limitation, caterln1 services and equipment rental, shall be 
paid by the City. 
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d. The Existing Performing Arts Center Is currently certified as a "Bike Friendly 
Business" by the League of American Cydists, and the design of the Proposed 
Project shall incorporate improvements as may be reasonably required for the 
Center, as modified by the Proposed Project, to be recertified as a •e1ke Friendly 
Business" by the League of American Cyclists as part of the biennial recertification 
process. The Straz shall obtain all applicable permits, prior to recertification as a 
"Bike Friendly Business". 

V. Compliance and Enforcement. 

A. Evidence of Compliance wjth Community Benefit Elements and Monitoring 
Requirements. The Straz shall submit the following information to the City to 
evidence its compliance with the different elements ofthe Community Benefits listed 
in Section IV above, and the City shall review and monitor the Information submitted 
by or on behalfof the Straz for compliance as follows: 

1. Design Element. At or prior to Issuance of final building permits for the Proposed 
Project by the City, the Straz will provide the City's Administrator ofDevelopment 
and Economic Opportunity with evidence of compliance with the Design Element 
of the Community Benefits described In Sub-Section IV.A. above. If the City's 
Administrator of Development and Economic Opportunity finds any failure or 
deficiencies in the information provided by the Straz, then she will notify the Straz 
in writing and specify any deficiencies in the design of the Proposed Project. The 
Straz and the City's Administrator ofDevelopment and Economic Opportunity will 
thereafter mutually agree on design changes that should be made In the Proposed 
Project prior to its completion to ensure compliance with the Design Element of 
the Community Benefits. 

2. Construction Element and EBO Element. The Straz, either directly or by and 
through its general contractor, shall submit to the City alt reports, plans, MOTs or 
other information required in connection with both the Construction Element of 
the Community Benefits and the EBO Element of the Community Benefits as 
detailed in Sub-Sections IV.a. and IV.C. above when due pursuant to the terms of 
this Agreement or Oty Code, whichever is more stringent. These reports, plans, 
MOTs or other required Information shall be provided to the City on forms or in a 
format as may be required by the City. 

3. Martinez Naming Element. The Straz and the City shall have agreed on a public 
space within the Center or on a portion of the Premises leased to the Straz for 
namins in honor of Governor Martinez as provided In Sub-Section IV.O. prior to 
the Issuance of a Certificate ofOccupancy. 

4. Monitoring Reports - Desilm, construction, EBO and Martinez Naming Elements. 
The Straz shall provide written monitoring reports to the City to evidence the 
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Straz's compliance with the Design, Construction, EBO and Martinez Naming 
Elements of the Community Benefits described in Sub-Sections IV .A., 8., C., and 
o., above, on at least a quarterly basis until completion of the Proposed Project as 
evidenced by the Issuance of a Certificate ofOccupancy or Completion by the City. 
Said monitoring reports shall be in a form required by the City and shall contain 
such information and indude such back-up Information as may be reasonably 
required by the City. 

5. Post-Construction Element. The Straz shall submit an annual monitoring report 
detailing its compliance with the Post-Construction Element of the Community 
Benefits as described In Sub-Section IV.E., above, commencing one (1) year after 
the Issuance of the Certificate of Occupancy or Completion for the Proposed 
Project by the City, and thereafter each year for ten (10) consecutive years. Said 
monitoring report shall be submitted on or before the annual anniversary date of 
the Issuance of the Certificate of Occupancy or Completion for the Proposed 
Project by the City. This monitoring report shall be in a form as may reasonably 
be required by the City to confirm the Straz's compliance with the Post­
Construction Element of Community Benefits identified in Sub-Section IV.E., 
above. In addition, said reports and all back-up information supporting said 
reports shaff be subject to audit and inspection by the City. 

B. Event ofDefault and Enforcement. In the event that the Straz fails to timely 
provide such written reports or falls to provide any of the Community Benefits 
desaibed in Section IV above, such failure shall constitute an event of default under 
this Asreement, whereupon the City shall have all rights and remedies available to It 
under the Agreement or at law or in equity in case of such a default. tn addition, the 
City may, at its discretion, notify the CRA of the event ofdefault, and the Straz agrees 
that the CRA may thereafter withhold further funding of the grant from the CRA as 
provided under the CRA/Straz Construction and Funding Agreement until the default 
under this Agreement Is cured by the Straz. Further, the Straz agrees that if the CRA 
withholds such fundina until the event of default is cured by the Straz, the same does 
not and will notconstitute a default by the CRA under the CRA/Straz Construction and 
Funding Agreement. 

VI. Audit. The City shall have access to, and the right to audit, examine, or reproduce, the 
financial books and records oftheStraz related to the required Community Benefits described 
In Section IV of this CBA. The Straz must retain all such records for a minimum period of six 
(6) years from completion of the Proposed Project, or for such longer period of time as 
required by federal or state law or in connection with the completion ofany audit in progress. 
The Straz must keep all financial records in a manner consistent with generally accepted 
accounting principles. Access must be provided to the City or its agents during normal 
business hours to review the requested records no later than ten (10) calendar days after the 
written request is made by the City or its authorized representative. Construction contracts 
related to the required Community Benefits described in Section IV shall also include the 
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same right to audit the records of the general contractor engaged by Straz in connection with 
the Proposed Project in favor of the Oty. 

VII. Miscellaneous Provisions. The City and the Straz also agree as follows: 

A. Successors and Assigns. The terms contained in this Agreement shall bind and inure 
to the benefit of each party hereto, and its respective successors and assigns. 
However, the Straz may not assign this Agreement without the prior written consent 
of the City, which consent may be withheld or denied bv the City, at the City's sole 
and absolute discretion. 

8. Notices. All notices or other communications required or permitted to be given 
pursuant to the provisions of this Agreement shall be In writing and shall be 
considered as properly given ifmailed by first class United States mail, postage prepaid, 
registered or certified with return receipt requested, or by delivering same in person 
to the intended addressee, or by prepaid facsimile or email so long as evidence of 
receipt by facsimile or email is provided. Notice so mailed shall be effective upon its 
deposit. Notice given In any other manner shall be effective only if and when received 
by the addressee. For purposes of notice, the addresses of the parties shall be as set 
forth above, provided however, that either party shall have the right to change Its 
address for notice hereunder to anyother location within the continental United States 
by the giving of thirty (30) days' notice to the other party(les) In the manner set forth 
above. 

C. Severability. Ifany term, provision or condition contained in this Agreement shall be 
held invalid or unenforceable, the remainder of this Agreement, or the 
application of such term, provision or condition to persons or circumstances other 
than those to which It is held invalid or unenforceable, shat! not be affected thereby, 
and each term, provision and condition to this Agreement shall be valid and 
enforceable provided that the severed term, provision or condition does not 
materially affect the delivery ofthe Community Benefits described in Section IV ofthis 
Agreement. 

D. Applicable Law, Interpretation and Venue. The laws of the State of Florida shall 
govern the validity, performance and enforcement of this Agreement. This 
Agreement shall not be deemed to have been prepared by the City or the Straz, but 
by all parties hereto. Venue for any action related to this Agreement shall be In 
Hillsborough County, Florida. 

E. Captions. The section headings and captions of this Agreement are for the 
convenience and reference of the parties and in no way define, limit, or describe the 
scope or Intent of this Agreement or any part thereof. 

F. Complete Agreement; Amendments; Effectiye Date. This Agreement, and aft the 
terms and provisions contained herein, and the other agreements and documents 

9 



referred to herein, constitute the full and complete agreement among the parties 
hereto with respect to the subject matter hereof and supersede and control over any 
and all prior agreements, understandings, representations, correspondence and 
statements whether written or oral. This Agreement cannot be amended or 
revised except by written consent of the parties. This Agreement shall be deemed 
effective as of the Effective Date first set forth above. 

G. Attorneys' fees and Costs. In the event of any dispute regarding this Agreement, the 
prevailing party in any litigation shall be entitled to receive from the non- prevailing 
party all costs and expenses Incurred by the prevailing party, including reasonable 
attorneys' fees. Each party shall have all remedies available at law and in equity 
including the right to seek and obtain injunctive relief. 

H. Cooperation. The parties hereto agree to cooperate fully in the execution of 
any documents or performance in any way which may be reasonably necessary to 
carry out the purposes of this Agreement and to effectuate the intent of the parties 
hereto. 

I. Public Records. In accordance with Section 119.0701, Florida Statutes, the Straz shall: 

1. Keep and maintain pubric records required by the City to perform the Community 
Benefits; 

2. Upon request from the City's custodian of public records, provide the City with a 
copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in 
Chapter 119, Florida Statutes, or as otherwise provided by law; 

3. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for 
(i) the duration of the term of this Agreement and (ii) following completion of its 
obligations under the terms of this Agreement if the Straz does not transfer the 
records to the public agency; and 

4. Upon completion of its obligations under the terms of this Agreement, transfer, at 
no cost, to the aty an public records in its possession or keep and maintain public 
records required by the City to perform the service. If the Straz transfers all public 
records to .the City upon completfon of its obligations under the terms of this 
Agreement, it shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If the Straz 
keeps and maintains public records upon completion of its obligations under the 
terms of this Agreement, it shall meet all applicable requirements for retaining 
public records. All records stored electronically must be provided to the City, upon 
request from the public agency's custodian of public records, In a format that is 
compatible with the Information technology systems of the public agency. 
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IF TH~ STRAZ HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE STRAZ'S DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE 
CUSTODIAN Of PUBLIC RECORDS AT: (813) 274-
8397, CITYCLERKSTAFF@TAMPAGQV.NET, OFFICE OF THE OTY CLERK, 
315 EAST KENNEDY BLVD., 31°FLOOR, TAMPA, FLORIDA 33602. 

J. compliance with Applicable Laws and Regulations. 

1. This Agreement shall require that the Straz make a good faith effort to comply 
with the Oty's Equal Business Opportunity Program ordinances and policies 
Including the City's women and minority business enterprise program and small 
local business enterprise program (the "City's EBO Ordinance Programs") in 
connection with the construction of the Proposed Project (both horizontal 
infrastructure and vertical improvements). The Straz or its contractor shall 
provide the City with reports as required in the Agreement in a form approved by 
the City regarding Its good faith efforts to comply with City's E80 Ordinance 
Programs. 

2. Pursuant to the City's Ethics Code, the Straz acknowledges and agrees that no 
officer or employee of the City, nor any member of their immediate family or 
dose personal relation, either individually or through any firm of which they are 
a member, or through any corporation of which they are a stockholder, or 
through any business entity of which they have a controlling financial Interest, 
shall receive any substantial benefit or profit out of this Agreement, or have any 
direct or indirect financial interest in effecting this Agreement. 

3. Nothina in this Agreement shall be construed or interpreted as exempting the 
Straz and/or the Proposed Project from compliance with any applicable laws, 
ordinances, rules and regulations. 

(THE REMAINDER OFTHIS PAGE INTENTIONALLY IDTBLANK) 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their 
undersigned officials as duly authorized. 

AfflST: QTY OF TAMPA, FLORIDA 

STATE OF FLORIDA 
COUNTY OF HILLSBOROUGH 

The foregoing instrument was acknowledged before me th~ tf'day of t2(2d,0-- . 
202S, by Jane Castor as the Mayor of City ofTampa, Florida, a Florida municipal corporation, on 
behalf of said City, and she is personally known to me. 

Signature of Notary 

t~,J - r1-/2~ 
Name of Notary (type or print) 

NOTARY PUBLIC 

State of Florida at Large 

Serial Number: /./// / tfRY& tJ 
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TAMPA BAY PERFORMING ARTS aNTER. INC., a 
Florida not for profit corporation, 

STATE OF FLORIDA 
COUNTY OF HILLSBOROUGH 

The foregoing instrument was acknowledged before me this ~ay of --,.;....;;....:;._ 
2025, by Greaory Holland, as the president and CEO ofTampa Bay Perll, Qfll~i-AIUJ~ 
Florida not for profit corporation, on behalf of said corporation. 1s personal! 
produced _ _ ______ as identification. 

~ e-~ 
SignatureNotary 

f(lfl,;J..f c. j)//{0JV 
.,......- ... Name of Notary (type or print)

k m~y~\ MAR'!'(. DILLON 
(-a~ ~i.i Now, Public · Stat• ofFlorid, NOTARY PUBLIC 
'~ 

0 
'<F,/ Commission I HH ◄30191 

·-...! rj., My Comm. Elll)ffl AUj 6, 2027 
State of Florida at Large 

Serial Number: I-/ #- 4OOICl { 
MyCommission Expires: 
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TAMPA BAY PERFORMING ARTS aNTER 
FOUNDATION, INC., a Florida not for profit 
corporation, 

ame: Jddc Kirkland 
T~alrman 

STATE OF FLORIDA 
COUNTY OF HILLSBOROUGH 

The foregoing Instrument was acknowledged before me thist?,I Jf-day of /Uv,;P.; , 
2025, by Jack Kirkland, as the Chairman ofTampa Bay Performing Arts Center Foun~a 
Florida not for profit corporation, on behalfofsaid corporati~ er~ known to me or 
produced ti / A- as Identification. 

~ -IU0: 
i,;atureNotarv , ) 

------- /Mtv t . ~.J/&7v'
------ .... 

N;,;;;;;'4otarv (type or print) 
NOTARY PUBLIC 

State of Florida at Large 

Serial Number: Jttf:: L/-bOfq/ 
My Commission Expires: 
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EXHIBITA 

Lepl Description of the Exlstlna Performing Arts Center 
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On January 21, 2021, the Straz Center made a presentation regarding an expansion and 
renovation project to the City's Community Redevelopment Agency ("CRA"). The Straz Center 
requested that the CRA provide $25 million from the Downtown Community Redevelopment 

Area Tax Increment Funds ("Tlf") over 5-years. The City CRA Board adopted a motion requesting 
that the CRA staff explore the potential of providing financial assistance to the Straz Center in 
connection with the construction of this proJect. 

On October 14, 2021, the CRA approved this request. Included with this contract are required 

conditions precedent. One of which is the creation of a Community Benefit Agreement ("CSA"). 
This document provides information as requested to fulfill the CBA. 

Community Meeting 1 

Marketing and Outreach: 

• A community meeting information website was created: 
https://www.strazcenter.org/events/23 24-season/vo,ces -of·t he-community/community­
meetings/ 

• Survey with QR code and active link available on the information page. 

• Rotated the message on outdoor and indoor kiosk at Straz Center's campus continuously from 

3/25/2024 through 6/03/2024 
• Rented 5 IKE with Downtown adding 5 additional for free to advertise the meeting to the 

downtown area= 10 total IKE rotating notices 
o Ran 3/25/2024 - 4/21/2024 

• Distributed 500 Commu nitv Meeting Rack cards to businesses and apartment buildings within a 
.5 mile radius of the Straz Center, 
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o Examples of locations: Uptown Tampa Diner, Duckweed Urban Grocery, Taps, Kia Bar and 

Grille, Peterborough Chocolatier, Element, Street Crust Artisan Cookery, Ulele, Tampa 

River Center. The Barrymore Hotel. 

• Press Release sent out to media contacts and community calendars. Picked up by: 
o ABC Action News 
o Fox 
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o BayNews9 
o Channel 8 On Your Side Included Interview with Greg Holland 
o Your Tampa Kind of News (ran In the April edition) 

MeetfncAttendance and Format 

Held April 23, 2023 at 6pm, ending at 8pm 

• Location: Ferguson Hall Lobby at Straz Center 

• Free partdng on the Arrival Plaza, which was advertised 

• Presentation by Greg Holland, President and CEO ofthe Straz Center via Power Point 

• Available for questions and present: John Toppe, Architect, serving as the Owners 
Representative, Lorrin Shepard, COO, Straz Center 

• Attendance: 11 community members attended. 
o Squestions asked (see Appendix) 
o 2 registered online (see Appendix) 

Public Input condusion: Not enough data or attendance to support evaluation. 

Results: The Straz Center asked the CRA staff if the Tampa Theater, Tampa Museum ofArt, and 
Straz Center hold a combined information and community Impact meeting. This would capitalize 
on all three organizations' marketing to their donors, with the expectation that the attendance 
would increase. The next Straz Center meeting of June 3rd was decided to be used for this 

purpose. The CRA staff agreed to this. The caveat that each organization had their own specific 
presentation, and ability for audience members to discuss any questions directly with the staff 
at each representative art agency. This was accomplished. 

Community Meetin, 2 

Ma,:kedn1 and outreach: 

• A community meeting Information website was updated: 
https://www.strncenter.org/events/2324-season/volces•of-the:cgmmunlty/communltv: 
meetings/ 

• Sutvey with QR code and active link avaHabte on the Information page and an marketing material 
and presentations. It was also available In paper copy at the meeting for those who preferred 
that version. 

• Rotated the message on outdoor and Indoor kiosk at Straz center's campus continuously from 
3/2S/2O24 throuah 6/03/2024. 
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• Rented 5 IKE with Downtown adding 5 additional for free to advertise the meeting to the 
downtown area= 10 total IKE rotating notices and included the Tampa Theater and Tampa 
Museum of Art logos to highlight the collaborative meeting. 

o Ran 2 weeks prior to the June 3rd meeting. Picture below. 

• Press Release sent out to media contacts and community calendars. Picked up by: 

o ABC Action News 
o Fox, interview with Greg Holland at the June 3rd meeting 

o Bay News 9 
o Channel 8 On Your Side included interview with Greg Holland 
o Your Tampa Kind of News (ran in the April edition) 
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Meeting Attendance and Format 

Held June 3rd at 6pm, ending at 8pm 

• Location: Ferguson Hall lobby at Straz Center. 

• Free parking on the Arrival Plaza, which was advertised. 

• Presentation by Greg Holland, President, and CEO of the Straz Center via Power Point. 

• Presentation by John Bell, Tampa Theater via Power Point. 

• Presentation by Bill Faucett, Tampa Museum of Art via Power Point. 

• Individual questions were asked at each organization's table, with two foam board 

pictures for closer inspection. 

• Attendance: 21 community members signed in. 

o 34 community members registered online. 

The in-person meeting had roughly 25 members in attendance, with 21 signing in. After the 

visual presentation of all three presentations, the attendees were invited to address their 

impressions and questions to the staff assembled from the three organizations. 
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Following the visual presentation, attendees were asked to participate in a survey which 
included ample space for additional comments. Attendee comments were also recorded on site 
as they were asked during the presentation or in one-on-one conversations. 

Public Input 

All of the results of the survey are included in the Appendix section of the summary. However, a 
few examples of the type of feedback received are shown in the three graphics below. 

Q5 What would encourage you to attend more events at the Straz Center 
(select all that apply)? 

Mo,cdi-.1,u 
perfotiNOCtl 

Low,, 1'c.ht 

EuJtr.:a~~s 
homlhc 

R,,·o,w.alk. 

ptitCS IL"Ca-om::· 

Mo,e d,n!t'lg 
op\eor-s ----~~-

Sp,ci,I 
i,tomotlonsor 

di$counu-----------------" 

ANSWER CttOICES 

Mo,e drvc~e pc,1orn~•cos 

Law<,, 11clcc1 pncC!S 

Eiulfl access Iron, 1he lovc,w;,lk 

Mora dl,w,g opl,00.\ 

Special pO<nolrOnS or doSCOU,ll$ 

Olhe, (plel'Se speedy) 

Total Re,pondores 22 

RESPONSES 

socxm II 

5000% II 

227J% s 

3182% 

77 27% 17 

!364"- 3 
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Q6 What would you prefer to see renovated/expanded at the straz center 
that would improve your experience? 

Mo11111.as LO 

enjoy l he SUH 
wltho•t notd,-

E,panded 
t'tJuc,tl:>n.ll 

\plCH:..-,~J;,J 

Upd"t'd loo~ 
1h•lwlll 

campl,mer.1 t-,-1....,.,;.;ii.....,;...._,_ _, 

ANSWER CHOICES 

Ea..s•er aa.:c.t-~s Crona IIIP. R,v~ 

Mo,e AroiU 10 1'.'<'10)' l he Slral: w,U,ou1 need-"'.) ~ t,c~el 

E•PAA<led eo.,,:,11,011.l! Sp.le~ 

\Jpdallod loolc th.V IMl cornplemen1 the Rtve,w•II 

TOTAL 

RESPONSES 

909% 

5000% 

1364'11, 

2127% 

• 
11 

l 

6 

n 
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Q3 If you don't attend, what are the main reasons? (select all that apply) 

l1<ko/ 
lftte,,u in th• 
ol!,rtd •vtnts 

Schcdu\.,1 
cnnnic11 

ANSWER CHOICES Rl:SP~ES 

u,ck o/ 1111erest ,n the olfcrod evenlS ll !12% 

T,c:kot pnccs 27 ZN b 

SchecU 119 conll,cts 4~45% ! O 

loca!IOn 13 64'!6 l 

Total R~l)C)nCknts. 22 

The following were additional responses under other: 

Current venue looks worn and outdated especially the event tent. 
Update to interior 
Really need better access for those with mobility challenges or using walkers, etc 
Parking 
Deconl sanitizerfor clean, disinfected air 
Easier access to parking and handicapped access 
Parking 
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Community Benefits 

Employment Related Benefits: 

Apprenticeshjps: Creative Contractors will rely on its trade partners to implement such plans 
on the project. Many of Creatfve's skilled trade partners (electrical, mechanical/plumbing, 
steel, etc.) have company-sponsored apprenticeship programs which have been utilized on 

its projects. Oftentimes these are through the Associated Builders and Contractors Florida 
Gulf Coast Chapter (https://abcflgulf.org/). Creative wilt certainly also work with the CDC of 
East Tampa or other local organizations. During the bidding process Creative will ask for aff 
subcontractors tosubmit information on their ability to have apprentices wOt'k on the project 
which will be part of the selection process. 

SBE/MBE Particjpation: The Straz and Creative Contractors understand the importance of 
not only providing opportunities for diverse firms but also our combined role In drlvfng 
dollars back into the community. To that end Creative developed a "Community Impact 
Report" that quantifies the involvement of MBE/WBE/VBE/SOVBE firms, tracking the jobs 
created and people employed by the trades involved with projects. Creative Contractors and 
the Straz are optimistic that together we can provide many opportunities to the 
MBE/WBE/VBE/SDVBE contractors, vendors and consultants for the Straz Center Master 
Plan Expansion Project. Creative will break-up bid packages to maximize opportunities for 
smaller contractors. Creative will draw on its own extensive database of diverse vendors 
estabHshed through 50 years working In the region along with Kenstruction Dynamics' 
network of diverse suppliers and subcontractors. Additionally, they will pull resources from 
agencies thathave directories ofdiverse suppliers including Moffitt Cancer Center, University 
of South Florida, Hillsborough County School District, City of Tampa, and HIiisborough 
County. 

Creative's minority construction partner, Bakari Kennedy. President of Kenstruction 
Dynamics, will conduct workshops (3 weeks in advance) and place advertisements (3 weeks 
in advance) to notify the MBE/WBE/VBE/SDVBE community of this project. Creative will 
discuss all the opportunities to be part of the Straz team, including small work packages and 
teaming up with other subcontractors. 

Creative will also set up a plan for all non- MBE/WBE/VBE/SOV8E subcontractors to 
encourage participation and purchase material and services from the MBE/WBE/VBE/SOVBE 
vendors. Additionally, Creative will provfde business assistance support (Insurance and 
bonding) to help enable participation. Creative anticipates a 1st tier and 2nd tier spend with 
MBE/W8E/VBE/SDVBE percentage of 15"920%. 

Apprenticeship PcoScarn; Creative Contractors will rely on its trade partners to implement 
such plans on the project. Many of Creatfve's skilled trade partners (electrical, 
mechanlcal/ptumbina, steel, etc.) have company-sponsored apprenticeship programs which 
have been utilized on Its projects. Oftentimes these are through the Associated BuUders and 
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Contractors Florida Gulf Coast Chapter (https://abcflgulf.ors/). Creative wfll certainly also 
work with the CDC of East Tampa or other local organizations. During the bidding process 
Creative will ask for aU subcontractors to submit Information on their ability to have 
apprentices work on the project which will be part of the selection process. 

Employ Local Res;c;tents for Job Opportunities: Creative Contractors is experienced In 
meeting focal and minority goals. Creative anticipates that there will be between 60 and 180 
workers on site daily. Overall, Creative estimates that the project will have a direct and 
indirect impact of 750 jobs. 

Other Netotiated Benefits: 

• Provide a responsible wage with benefits. 
• Incorporate some green roof, LED lighting and sustainable materials and low voe 

products which will reduce utility impact. 
• Improve building hardening for increased shelter protection. 
• Expand the free Wifi for those enjoying the outdoor Straz Center area. 
• Provide bike parking accessibility. 

Other possible Impacts: 
• Temporary closure of streets during construction may impact small businesses owners 

and residents of adjacent apartment buildings. 
o Good communication with impacted residents and businesses will help Inform 

them ofchanges and estimate the length of time. 
• The adjacent Arrival Plaza may be blocked at different times during construction, this 

will impact the Straz Center only. Otherwise, no parking impact is expected. 
• Increased foot traffic to and around the Straz Center ls expected and may have a 

positive impact on small businesses within a walking distance. 
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_;;_=::=.~- of10 shows, grades K-8 thro4gh 

Strategic Plan Analysis 

In 2022 the Straz Center engaged the services of Andrea Stevenson, from the Stevenson Wallace 

group to guide the organization through a new strategic plan, which is currently being 
implemented and fullv actionable through 2028. Andi Stevenson is the founder of Stevenson 
Wallace LLC and a consultant, trainer, and speaker with 27 years of nonprofit sector experience. 
Andi has previously served as President of Community School of the Arts (Charlotte) and Vice 
President of the Kimmel Center for the Performing Arts (Philadelphia). Earlier, she worked in 

development for the Amon Carter Museum of American Art (Fort Worth) and in operations, 

sales and client service for the Nancy Lee and Perry R. Bass Performance Hall (Fort Worth) and 

the Dallas Center for the Performing Arts Foundation. 

During FY2022-FY2023 multiple discussions with stakeholders occurred, both face to face and 
online. The following is a distilled representation of responses in areas that cross over the 
Master Plan. 

free Programming was the #1 dominant theme around programming and in terms of what 
people wanted more of from the Center. Stakeholder research found extraordinary support for 

our current programming mix and a strong desire for the Straz Center to provide its excellent 
programming for more people by breaking down financial barriers. 

MP impact: Expandin_g th_e veil a ea to incorpora!e more covered space loo_king !oward 
the river. Including multiple areas of programmjng_.!h_at are free and accessible to anyone. Jhis 
includes: 

• M.ilit9ry ~~milY. NighJs - Offering ou_!1military,communitv opP.Pr.tunities to 
e~p~nce world-class artis~y and touri_ngJ?._erformances each year. at no 

cost~ M~t thro~gti: 
b J.A. Hale·fand Bay Pines VA hospi~ls 
p Valor Netwo·r1c 

p Blu_e Star Famili_es 

• 

-ha 

===· ==""'~ • e~~and, withJwo full semesters of 
. ex _er:iented teachin a . • sts-at no 

Q 
. . 

• National Veterans Creative.Arts Festival r~gional event host.{ 

• School field =· I rougt! 

and,adults 
::!,;;;~--'--

. o 

<) atel Conservato . se;holarshi s, which will increase ons~ th·e 

education buildi Js.romP-lete. 
o ree_eerformance . 
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p Free on-site p_srformlng.art instruction. 

• Free Wifi available outdoors. 

• Free cultural events such a~~ but not limited to: 
b Arts lega~ Remix 

Hispanic Herrtag_!! Celebr.atj_on 
o Jlfil_eteerith Commemoration 

AJourne Across India 
Straz Jazz Project 

o A Journey Across I~ 

o Mabuhay Fies~- f.ilii:>lno'Culture 

~ Celebrate MENA (Mi<idle East and North Africa) - """ 
o l'oices of Our Community Town Hall·Ser es 
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Facility Upgrades and Master Plan Stakeholder research found strong demand not just for 
facility expansion and more open and inviting public areas, but also upgrades to existing spaces 

that make the guest experience more comfortable. Patrons, staff and volunteers cited more 

dining options, lobby space, informal performance spaces, and unprogrammed gathering space 

as critical needs, in addition to regular ongoing maintenance upgrades. 

MP impact: Increase community and patron space outward, toward the river. Increase 

interior and exterior bathroom availability, more dining options, and create unprogrammed 
gathering space inside and outside. 

Value of Education and Community Building Donors selected education as the #1 theme for 

why they donated to the Straz Center. The Straz Center was seen in the research as a champion 

for accessible arts education and making lessons and instruction available in Tampa in a way 

that no one else does or can. 

Education and Community Outreach was the dominant reason donors responded to the survey 
and supported the Straz Center. 
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MP impact: Increase education space by the construction of a new 3-story addition to 

the Patel Conservatory. 

Scope of the Surveying and Information Gathering 

STAKEHOLDER RESEARCH PROCESS 

• ~ ..,-,., .... o,.t.,,,. , .. , ••, ., t7'C 

0>91qt11t1 b041Pd 1&1 ,....,...,a1'°" boord 111e 
0,.- ....,.a, 4f •~11,een 

14lJ 

I .....a ... lll~t..l•'" 1 ,trti.
tow lrl·pon•., f:11tw• 010.,;u 

co1p-tfOII o'W itldl•!d"°I 
f"l POlflc.tpOt,h) 4~, o,o,d uob1e~, 

Core Themes Across Stakeholder Groups 

CORE THEMES ACROSS STAKEHOLDER GROUPS 

• E,ctraordinary offlrmotion of The Stroz·s co, e operations and p,ogramming 

• Need to add1 ess the urban site challenge: parking, traffic, accessibility 

• S11ong p ra ise for staff, volunteers and the welcoming environment they create 

• Dominant theme among staff: living wages 

• Pe&_e fo mor • 'O romming m~ icketej!:'g!,!!!st.$ 

• W~ (if e~~a unlfy.!builc:Jiog _gs reoso for ~P.eorfng The Sfraz 

• lmrto.rt9.LK4:.:&f.'ijjgllty ~R'9~~e 

• Challenge qf_altr Ing -and gpP.edli~g ,f2'.,.n~t-g~ttera ion g_ual n ~ 

• Requests to diversify the bocu d cmd senior leadership team 
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Stakeholder Description of Straz Center Core Purpose 

DESCRIBING THE CENTER'S CORE PURPOSE 
(REPRESENTATIVE EXAMPLES) 

,_~~r.·•• • c.........,..... r;..- ~-. -; ~,~•~p.;,,.-?111-a,-;_ 91"l'T...,G7".X7'Q:8'W ~,,.}-• \)t~wr~ ,•- \ ,,. ~ -~ 

1"Th,, Sr, o: ("f"nter lifls 1he community hy provid;ng on inclusive, erwironmcnt whPr e perform<mo~, ond rn ts 
.cducorio11 ilouri:h." • • : 
~ - , ••• . ' • , ' I 

Priorities and Needs Over The Next 2-3 Years 

PRIORITIES AND NEEDS OVER THE NEXT 2-3 YEARS 

~•..-·~~,;;,:-~~.«'·'!'IN~r,_,~ •--',"~"'P.'I!? 
Adda P.\S µur k11,g dH~llc11ges 

1 
..11: • .-·: < •• ~·· ......\ ✓, ..: "· ... ~ 

• 
\. ..... ~-.'~--:.-.--

'.: • -
~ ....~,·. i'...... - .• I_.;__. , i ' 

"i 
~.·J 

(. •:, • • • ,,. .• • :•. ,• o • ,.r; .,;,•..,.,~ ::••.-r- ,:,.._,r-,~ •'• •_;., .. a, I, • ·-• • •, •• -.: """'"'."; 

Oli,:-1 e1lucol ,~111>1<1'91oms i1 1 lo(c11iom ouHiclP oi do·.-·11101,.11 • ' 

Ex.pond rs.o Of}f !Orl~ c111d occc~s1b11iiy 
I 

-

._Build 1du1iomhip$ rnid mento, ing ,,.,1h 91oss1ooh o, ts g roup; 
{ 
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APPENDIX 

Rack Card 
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Community Meeting Presentation 
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c~,...,,."" 
The NEW Stroz I North Campus---~~~--...........---~~--------~ 
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Mt&lu,:oi,c,n ea.- I Pe,la,,,o,(,,i Whi111 I. 
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c....,op "°"' 
1" Floor Plans 

0 Attt Education Ce111er En1- • lobb), CGl4 0 fo<gll$0fl Hoff lobby Ra,1ovolioa 

8 Cenll'OI K!khen & Olloccs D Atchtleciurol Veil & Verondo C, Add~ionol ~,rooms 

G Mo1soni tf!III lo6oy R,1110vo~Q{l 

2nd fl00t Plans 

0 
C ( 

,_."' """"' 

• Pr~ie Oorior Club • 0ofl(e Sruclicn • Mo,soni floll Rencr,atlon e eitvore Res1room, e Closs,ooms 6 ~ergaso,, lial ~~ 
Etlhlolor lo.Club & Roorlop - · Mu~IC'Relieor,ol Hol .• Adcli1loool @eslrOOIIIS 
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3rd Floor Plans 

• ~,.EdUQlll-oq Whiio Boil • P,octice l!Qdm$ • F!'rsuli/l! HollRe~ 

8 P.codico Roo1,u 0 Rooflop forroce • a-,ed Elt!MiOC lobby 

D Mu,;lc S1atog11 eMorklnt Ho!) RenOYulion 0 AddlflOl>OI Re-i!rObffll 
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Verbal Audience questions from 4/U/'2024 COMlll'lunity meethl&: 

Q: WMI the floor level of Morsani/Ferguson extend to the river? 

A:. Yes, the Grand Terrace will extend outward to the Rlverwalk 

Q: What does this mean to the Straz? 

A: Expanding education outreach spaces by 30%; expect 20'6 expansion In first year. 

Increasing service from 600,000 to 720,000 people annually. 

Increasing jobs from 600 to 720 staff 

Q; What is the total cost ofthe project 

A: With CRA's $25 million help, all construction and design costs wiN total $80 million. However, our 
campaign in $100 million - to include programs and endowment. 

Q: How are you planning to continue services while construction is going on? 

A: In planning. we carefully review our Sept -April season, to design, schedule and build core programs 
In the S theater spaces active 8 or9 months during the year. 

We can protect and shield theater entrances while construction happens. The Rlverwalk stage will come 
down white construction is underway, but we are planning to keep performers working during 
constructton by taking free performances that would normally be on the Riverwalk stage outward Into 
the community - "Straz in the Streets" 

Q: Reprdlna public access to the Riverwalk- how much of It wll stay open during construction? 

A: John Toppe (Architect and Owners Rep) agrees with Greg that the Rlverwalk will stay open, although 
there may be brief periods when small sections must be detoured during construction. 



* STRAZ 
• CENTER 

MEDIA ADVISORY 
FOR RELEASE. Maicb 19, ~ CONTACT: Paul Bdyeu -paul b1Jy~zcrotu org. 813-222-1050 or 

Natasha Bro\\11 -m•ba hrown@strycentu.org. SU-222-1059 

Straz Center Holds Community Meetings on 
proposed Master Plan 
•*• 

WHO: Suaz Center for the Pe,-fomung .-\iu 

\\l{AT: Commuruty lvleetings 

WHEN Tuesday, Apnl 23, 6-8 p.m 
Monday, June 3, 6-Sp m. 

WHERE: Fer~oo H.all at the Strai Center 

DETAILS: The Sttaz Center will hold two commwiity meellllgs lo share updates on~ 
~Master Plan. Leaders from the perfonnmg aru center will discuss key 
featur~ of' the prorect alool' with its commuruty Ll'Opact This \\'ill be an 
opporturuty to pro,·ide feedback and explore areas ofcommon 10terest in an open 
community forum. 

Sttaz Center President and CEO Greg Holland wtll be on band at both meetiDgs to 
prese111 an O\'er\'iew of the Master Piao and to aus,ver questions &om comml.lllity 
memben. 

The ii a free e,enl Parlang ,1.ill be a,'811able at 110 charge on the Arrh'al Plaza on 
a fun-come, fint-sen·ed basis. 

For more 10formatioo aod for access to a eommunity Nn'e)' on the prOJecl, ,uit 
https;i('j\WW.3fWO!IJ:Ul£l'tofAP!\WlY-PQ&)aCt/communitY-mfflVlrst 

For more r.nformation about !he Straz Center for the Performing-~ and ,ts 
upcoming e\·tots, \'tsit ~»'.JV.st@P:·PUCC 9(8 
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- https://baynews9.com/fl/tampa/news/2024/06/03/straz-center-expansion-meeting-scheduled-for­

today 

https://www.abcactionnews.com/news/local news/upcoming-commumty-meeting-to-dtscuss­
expansion-of-the-straz-cen ter-for-the-pe rformi ng-arts 

https://www.fox13news.com/video/l465522 
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~.-=--
November9, 2021 

Mr. tomn Shepard, Clllef Openitlnf Officer 
David A. scnz. Jr. Ce,a,for the Performlnl Alts 
1010 North W.C. Mldnnn Place 
Tampa. fl 33601-0Stl 

Dear Mr. Shepard, 

We NW throughlv reviewed and understand the Clly orTafflPll'S Equ.l Business ■nd ()ppo(lunlty 
P1111ram (Oty codeofOrdinancesOtapter 26.St. WewlU campt,, wllh aa requirementsoft"-ptOltlrn In 
the blddlrc,',rotUl'effleClt process and construction of the Master"-' &pension Prvject. 

Should you Wish todiscuss our lppfoach to this funher, let me know. 

Joshua Bomsteln 
President 

cc John Toppe 
Olonne Christian 
Donne Mdlrtde 
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2024-2025 Community Partners 
MYanc:ed Aflllllte 

• AcedemyPtepCenwolT8111p18q • HilelAtedlltny 
• AKiuPl«JI • ~COUlllyOep,,rmentdAglllp~
• FnhociMCulalralCfllter,ln~. • llollflCe/lCllfCfllfw-MolllttHeallltyK/OZP,qJ,am
• ~Ministits. hie &Paltit:ieJSultwanEIMl,_tySchool • Petoo County School Oiatict 
• Pepi,, Acadtnly • PolifinSpn,lnc.
• St Jo#plledlollcScllool • l.lllivetdyAlaeeon-ify~l~6cwl /UACOOJ
• Sl.PrtletQlmc.lllokSdlOOI •~V-~LM119 

• Youlli II/Id Famfr ~ Ille l'IEWJ 
lnt.medfal• 

• Ben H,IIUiddle School Prof"slol'lalLNmlngCoiamuafty 
• Champions lorCMdntn: La,fl'• Houu • ~"CounlyPuO/ic&IIOOts-"-tMfO&e
• Fitsl~Cltutchd0°'9Hill E#lnlll"Y Sdlooll 
• Flonda ~ lor Commundy Shtdita (FfCS) • .,,.,Alegnf,I&nietlt.,ySchool 
• Gig,'1l'lafltovae • Pll//flShOteAta,oela.-ttl)'&hool
• OtttolllOII. Mldd/eSdloal, 
• 6-111K-B DIMntown PMlll«lltip School • ~Grow""""',.,,,.,St:hool• w. Rodt,,. Specln,,n • Prog,N, v..- .,.,..V.gnotSChool 
• WOOdOridge ElemenlMySchool H,gt,Sl:hoots 

• Howetd w. Blake High Sdtool 
Gtntrel • Gd>l)aPCC,4HighSd,O(II 

• AlonsolfrshSdiOtll{NEW) • S.lll#!OltHigh School 
• Big Bnlllwn8ig ~ofTampt 8q • FAME k«lamyel#Mr~Hlflh St:hoolfNEWJ 
• &andonHigllSdtod Chlller Schools 
• BudlanM Middle Sdtool (IIEWJ • ,.,.,,.,.. Sdlool(Qrar. Ml! 
• mtB,pllld Cltuteh ol~Hill • Walton Academylflt IllePetfomun/1Ms Ch""1 School 
• Grecepo/lllCATTum 
• llll:8fllaliilll C.lllo'c Scllocll (NEW} 
• U.ElllidwnantC..,r., 
• ~ T""""9 Ctltllw 
• Ntw r.,..Pr,,- l'IEWJ 
• RCMA ~~Ac.adtmy 
• ~~VMCA 
•Sllnsl.t»OtdlnhlFrag,am 
• T,mpa Hoa..Alilhotify 
• TIie Spotlight .....,,,EWJ 
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