
HOUSE OF WORSHIP
SECURITY TRAINING



 TAMPA SAFE IS A PARTNERSHIP PROGRAM BETWEEN TPD AND COMMUNITY
ORGANIZATIONS, DEDICATED TO ENHANCING SAFETY AND SECURITY
THROUGH PROACTIVE STRATEGIES.

 OUR OBJECTIVE IS TO EMPOWER LEADERS OF HOUSES OF WORSHIP WITH
PRACTICAL KNOWLEDGE AND TOOLS TO PROTECT YOUR CONGREGANTS AND
PROPERTY.

TAMPA S.A.F.E.
S.A.F.E. = SECURITY AWARENESS FOR EVERYONE



AGENDA

Brief overview of security
considerations

Resources that can be
tailored for you

Question & Answer Session
w/ SME’s



RELIGIOUS ESTABLISHMENTS
AS TARGETS

General criminal activity vs targeted attacks

Religious establishments are often targets of violence
and/or criminal activity:

Logistical Targets
Gatherings of large groups in confined environments
= target of opportunity

Ideological Targets
Religious establishments may be targeted for beliefs,
shock value, political/cultural statements, etc.



THREATS

Internal
Disgruntled members, employees, etc.
Offender with ties to a
member/leader/associate/etc.—i.e., domestic
violence related attack

External
Offender unrelated to location
Attacks location based on convenience (lots of
people in one place) or for general ideological
reasons



For serious, mass attacks (i.e.
“Active Shooters”), houses of
worship represent a relatively
small percentage of incident
locations

HOWEVER, recent events have
continued to highlight that they
CAN be a target and the need
for preparation

Other, lesser (but still serious)
offenses can still occur with
greater frequency

TARGETS FOR MASS ATTACKS



FUNDAMENTALS OF
SECURITY



Deter
Detect

Delay
Defend

THE FOUR “D’s”



THE SIX STEPS TO
SECURITY



Realistically evaluate your location &
establishment (checklists in resources)
Stay in touch with the Tampa Police
Department, or your local agency, for
latest updates on criminal activity &
threats

1. UNDERSTAND THE RISKS



TAMPA POLICE PROGRAMS
Neighborhood Watch: Encourage your congregants and staff to
participate in Neighborhood Watch programs near your facility.

Front Porch Roll Calls bring the officers who patrol your area to your
property as they prepare for their day.

Vacation Watch: Officers will come by and check on your house as time
provides while you are out of town.

For a full list of Tampa Police programs, 
go to www.tampa.gov/Police/Programs

http://www.tampa.gov/Police/Programs
http://www.tampa.gov/Police/Programs
http://www.tampa.gov/Police/Programs


STAY CONNECTED

General Office Line:  813-276-7011

www.tampa.gov/TampaPDNews

Subscribe to receive news releases
directly to your email.

COMMUNITY ENGAGEMENT BUREAU

TPD-CommunityEngagement@tampa.gov

www.tampa.gov/Police/CommunityNews

Subscribe to keep updated on
community events & initiatives.

www.tampa.gov/Police/PALPulse

Keep up with the athletics &
activities at the Tampa Police

Athletic League!

http://www.tampa.gov/TampaPDNews
http://www.tampa.gov/Police/CommunityNews
http://www.tampa.gov/Police/PALPulse
http://www.tampa.gov/TampaPDNews
mailto:TPD-CommunityEngagement@tampa.gov
http://www.tampa.gov/Police/CommunityNews
http://www.tampa.gov/Police/PALPulse


Evaluate your facility through a layered
approach
Establish inner, middle and outer
perimeters

2. UNDERSTAND YOUR SPACE



UNDERSTANDING CPTED:
CRIME PREVENTION

THROUGH
ENVIRONMENTAL DESIGN



Lighting & Landscaping Doors & Windows Technology & Protocols

ACTIONABLE SECURITY
IMPROVEMENT CHECKLIST

L ight ing:  Insta l l  or  upgrade motion-
sensor  l ight ing at  vulnerable areas
(rear  entrance,  sec luded s ides) .  
Ensure adequate i l luminat ion for
al l  pathways and parking lots .
Landscaping:  Tr im bushes below
windowsi l l s  and prune tree
canopies  to  6+ feet  above the
ground to e l iminate hiding spots
and improve v is ib i l i ty .

Upgrade deadbolt locks to a high-
quality,  2-inch throw on crit ical
doors.
Ensure functioning locks on all
accessible windows.
Implement a key control policy for
all  access points to track and
manage who has keys.

Consider a monitored alarm system for
all  access points.
Evaluate security camera placement for
optimal coverage of entry points and
high-value areas.
Develop and regularly review
emergency response plans (active
threat,  f ire,  medical) .
Conduct regular security training for
staff  and volunteers.



NATURAL ACCESS CONTROL
(Guiding Movement)

Pathways/Entry: Clearly define and
light paths for visitors. Access to non-
public areas (offices, storage) should
be easily restricted (e.g., locked doors,
card access).

Perimeter: Property boundaries
should be clear—fencing, etc.

Doorways—controlled entry/exit



TERRITORIAL REINFORCEMENT
(Ownership & Discouraging Trespass)

Boundaries & Maintenance: Clearly
define property lines (landscaping, low
fencing). A well-maintained property
signals active use and discourages
trespass. Prompt repairs and general
tidiness are key.]

Signage: Post clear directional signage for
visitors. Consider "No Trespassing" or
"Private Property" signs for non-public or
vulnerable access areas. Emergency
contact information should be clearly
posted.



Create security & emergency action plans (discuss
options for security / security teams)

Educate applicable personnel

Practice the plan to ensure familiarity &
identify any shortcomings

3. DEVELOP & PRACTICE A PLAN



The power of “Hello”
Identify suspicious behavior 
Recognize signs, report immediately—
internal or external

4. INFORM & EDUCATE GREETERS
(and other key personnel)



The federal government offers a variety
of grants and other assistance—see
resources

5. PURSUE GRANTS



See Something?
Say Something!

It’s not a slogan, 
It is the first step in shared safety!

6. REPORT OFFENSES &
SUSPICIOUS ACTIVITY



IF YOU SEE
SOMETHING, 

SAY SOMETHING!



SUSPICIOUS PERSON OR ACTIVITY:
Internal Reporting: Immediately inform your designated leaders

or security team members about the observation.

Emergency: If immediate threat, call 911

Non-Emergency: If the activity is suspicious but not immediately

life-threatening, call our non-emergency number: 813-231-6130

- Focus on behavior and gather details - 



POSSIBLE SUSPICIOUS
BEHAVIORS OR

THREAT INDICATORS



THREATS/BEHAVIORS ACTION STEPS TO CONSIDER

Individuals conducting unauthorized photography or video
recording of entry points, security cameras or layouts

Observe, document and report suspicious behavior to your
security personnel or TPD

Unusual interest in building schedules, leadership routines
or crowd sizes

Enhance awareness among staff and congregants through
regular safety briefings

Loitering or unfamiliar vehicles parked nearby for extended
periods

Observe, document and report suspicious behavior to
security personnel or TPD

Attempts to access restricted areas or bring in large,
unexplained packages

Attempt to identify - inconsistent stores or evasive answers
when questioned by staff or security require additional

involvement from security personnel or Tampa PD.

Trust your instincts

See Something, Say Something:
If you do not feel safe, or something makes you feel uneasy,

call the Tampa Police Department.
If you believe something is life-threatening, or a crime is in

progress, call 911!



AIDING RESPONDING LAW
ENFORCEMENT
Be as descriptive as possible to 911—Number of
offenders, location, clothing, weapons, physical,
vehicles, etc.

Keep hands visible & empty, no sudden movements,
follow directions

Help direct officers—layout, access to areas (keys,
etc.)

Inform officers of any special threats or concerns

Exit area

Post-event considerations



GET INVOLVED 
& 

STAY INFORMED



EDUCATIONAL RESOURCES
DHS GUIDES FOR HOUSES OF WORSHIP

HOUSES OF WORSHIP SECURITY PRACTICES GUIDE
https://www.samhsa.gov/resource/dbhis/houses-worship-security-practices-guide

PROTECTING HOUSES OF WORSHIP RESOURCES
https://www.cisa.gov/topics/physical-security/protecting-houses-worship/resources

https://www.cisa.gov/topics/physical-security/protecting-houses-worship/resources
https://www.samhsa.gov/resource/dbhis/houses-worship-security-practices-guide
https://www.samhsa.gov/resource/dbhis/houses-worship-security-practices-guide
https://www.cisa.gov/topics/physical-security/protecting-houses-worship/resources
https://www.cisa.gov/topics/physical-security/protecting-houses-worship/resources
https://www.samhsa.gov/resource/dbhis/houses-worship-security-practices-guide








EDUCATIONAL RESOURCES
developed by the FBI & Homeland Security

ATTACKS IN CROWDED AND PUBLIC SPACES
https://www.ready.gov/public-spaces

FBI ACTIVE SHOOTER SAFETY RESOURCES
https://www.fbi.gov/how-we-can-help-you/active-shooter-safety-resources 

https://www.fbi.gov/how-we-can-help-you/active-shooter-safety-resources
https://www.ready.gov/public-spaces
https://www.ready.gov/public-spaces
https://www.fbi.gov/how-we-can-help-you/active-shooter-safety-resources
https://www.fbi.gov/how-we-can-help-you/active-shooter-safety-resources
https://www.fbi.gov/how-we-can-help-you/active-shooter-safety-resources
https://www.ready.gov/public-spaces




EDUCATIONAL RESOURCES
FEDERAL EMERGENCY MANAGEMENT AGENCY

FEMA GRANTS
https://www.fema.gov/grants

FAITH-BASED & VOLUNTEER PARTNERSHIP RESOURCES
https://www.fema.gov/emergency-managers/individuals-communities/faith-volunteer

https://www.fema.gov/grants
https://www.fema.gov/emergency-managers/individuals-communities/faith-volunteer
https://www.fema.gov/grants
https://www.fema.gov/grants
https://www.fema.gov/emergency-managers/individuals-communities/faith-volunteer
https://www.fema.gov/emergency-managers/individuals-communities/faith-volunteer


If you have additional
questions or would like a

security walk-through of your
house of worship, email our

Community Engagement
Bureau

TPD-CommunityEngagement@tampa.gov

mailto:TPD-CommunityEngagement@tampa.gov
mailto:TPD-CommunityEngagement@tampa.gov
mailto:TPD-CommunityEngagement@tampa.gov
mailto:TPD-CommunityEngagement@tampa.gov
mailto:TPD-CommunityEngagement@tampa.gov
mailto:TPD-CommunityEngagement@tampa.gov
mailto:TPD-CommunityEngagement@tampa.gov


THANK YOU!!


