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CRA RESOLUTION NO. 2025-__________________ 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF TAMPA, 
FLORIDA, ADOPTING A BUDGET FOR THE 2026 FISCAL YEAR, BEGINNING OCTOBER 1, 
2025, AND ENDING SEPTEMBER 30, 2026, FOR SAID COMMUNITY REDEVELOPMENT 
AGENCY; PROVIDING FUNDING FOR THE SEPARATE REDEVELOPMENT TRUST FUNDS 
ADMINISTERED BY THE COMMUNITY REDEVELOPMENT AGENCY; RECOMMENDING TO 
TAMPA CITY COUNCIL THAT SAID 2026 FISCAL YEAR COMMUNITY REDEVELOPMENT 
AGENCY BUDGET BE INCLUDED IN THE CITY OF TAMPA 2026 FISCAL YEAR GENERAL 
OPERATING BUDGET; APPROVING THE SUPPLEMENTARY MATERIAL RECEIVED 
RELATING TO SAID 2026 FISCAL YEAR COMMUNITY REDEVELOPMENT AGENCY BUDGET; 
MAKING FINDINGS; REQUIRING THAT THE 2026 FISCAL YEAR COMMUNITY 
REDEVELOPMENT AGENCY BUDGET TOGETHER WITH THE APPROVED SUPPLEMENTARY 
MATERIAL BE SUBMITTED TO THE HILLSBOROUGH COUNTY BOARD OF COUNTY 
COMMISSIONERS WITHIN 10-DAYS AFTER THE FINAL ADOPTION OF THE 2026 FISCAL 
YEAR COMMUNITY REDEVELOPMENT AGENCY BUDGET; AUTHORIZING ADJUSTMENTS 
FOR THE CARRY-OVER 2025 TAX INCREMENT REVENUES CONSISTENT WITH THE 
ADOPTED BUDGET; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, in accordance with Part III of Chapter 163, Florida Statutes (the “Community 
Redevelopment Act”), Tampa City Council created the Community Redevelopment Agency of 
the City of Tampa, Florida (the “Agency”), and then appointed the members of Tampa City 
Council as the governing body of the Agency pursuant to Tampa City Council Resolution No. 
2119-H adopted by Tampa City Council on or about September 9, 1982; and 

WHEREAS, the Agency is a dependent special district as defined in Section 189.012, 
Florida Statutes, and is, therefore, subject to certain requirements contained in both the 
Community Redevelopment Act and Chapter 189, Florida Statutes (the “Special Districts Act”); 
and 

WHEREAS, the Agency is required to adopt a budget in compliance with both the 
Community Redevelopment Act and the Special Districts Act each fiscal year by resolution and 
recommend to Tampa City Council that said Agency budget be included in the City of Tampa 
“General” or “Operating” Budget for the upcoming fiscal year to be adopted by Tampa City 
Council (2025 fiscal year in this case); and 

WHEREAS, the Agency is responsible for budgeting and administering the 
redevelopment trusts funds for the Central Park Community Redevelopment Area, the Channel 
District Community Redevelopment Area, the Downtown Core Redevelopment Area, the 
Downtown Non-Core Redevelopment Area, the Drew Park Community Redevelopment Area, 
the East Tampa Community Redevelopment Area, the Tampa Heights Riverfront Community 
Redevelopment Area, the West Tampa Community Redevelopment Area, the Ybor City 
Community Redevelopment Area, and the Ybor City II Community Redevelopment Area 
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(collectively, the “Community Redevelopment Areas,” or singularly “Community 
Redevelopment Area”); and 

WHEREAS, pursuant to Section 163.387, Florida Statutes, separate redevelopment 
trust funds have been established by the Agency for each of the above-referenced 
Community Redevelopment Areas by resolutions adopted by Tampa City Council; and 

WHEREAS, the Agency Director, with the assistance of the City’s Director of Finance, 
and after a careful investigation of the estimates and a thorough consideration of the 
requirements of the several Community Redevelopment Areas of the City of Tampa (“City”), 
the requirements of state law, and in consultation with the Community Advisory 
Committees associated with each Community Redevelopment Area, has prepared an annual 
budget for the operation of the Agency for the 2026 fiscal year commencing October 1, 
2025, which allocated tax increment funds to each separate Community Redevelopment 
Area as is required by Chapter 163, Florida Statutes; and 

WHEREAS, after careful study of said budget by the Agency, the Agency has 
determined that said budget conforms to all legal requirements and is a due and proper 
budget for the Agency for the 2026 fiscal year commencing October 1, 2025, and ending 
September 30, 2026. 

NOW, THEREFORE, 

BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF TAMPA, FLORIDA: 

Section 1. That the Community Redevelopment Agency of the City of Tampa, 
Florida (also defined herein as the “Agency”), does hereby: (a) accept, approve, and adopt 
its budget in the form attached hereto as Exhibit A as the Agency’s budget for the 2026 
fiscal year beginning October 1, 2025, and ending September 30, 2026 (the “Agency’s 
Budget”); and (b) recommends to Tampa City Council that the Agency’s Budget be included 
in the “General” or “Operating” Budget for the City of Tampa for the 2026 fiscal year. 

Section 2.   That the Agency does also hereby accept, approve and adopt the 
Supplement to the Agency’s Budget for the 2026 fiscal year in the form attached hereto as 
Exhibit B (the “Budget Supplement”). 

Section 3.   That the governing body of the Agency hereby finds that the Agency’s 
Budget for the 2026 fiscal year in the form attached hereto as Exhibit A, together with the 
Budget Supplement as provided in Exhibit B attached to this Resolution, comply with the 
applicable requirements contained in both the Community Redevelopment Act and the 
Special Districts Act. 
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Section 4. That after final adoption of the Agency’s Budget, all appropriations 
made by the Agency shall be consistent with the adopted Agency’s Budget and the Budget 
Supplement (as the same may be modified from time to time in accordance with applicable 
law), and further that the monies shall be appropriated to said respective redevelopment 
trust funds for each of the separate Community Redevelopment Areas from the tax 
increment funds received for each separate Community Redevelopment Area in 
accordance with the Agency’s Budget and the Budget Supplement. 

Section 5. That as of the date of the adoption of this Resolution, the governing 
body of the Agency has approved the Agency’s Budget without having received the final 
calculations and adjustments regarding any carry-forward tax increment revenues from the 
2025 fiscal year for each Community Redevelopment Area. The Director of the Agency and 
the Chief Financial Officer of the City are, therefore, directed by the governing board of the 
Agency to make such adjustments in the Agency Budget as may be necessary to address 
any final carry-forward tax increment revenues from the 2025 fiscal year in a specific 
Community Redevelopment Area, and to apply said adjustment(s) to specific 
redevelopment projects in that Community Redevelopment Area consistent with the 
current percentage allocations as provided in the Agency’s Budget attached to this 
Resolution. 

  
Section 6. That the Agency Director or Secretary shall transmit a copy of the 

Agency’s Budget together with the Budget Supplement to the Hillsborough County Board of 
County Commissioners and the Hillsborough County Administrator within 10-days after final 
adoption of the City’s operating budget for the 2026 fiscal year containing or including the 
Agency’s Budget. 

Section 7. That a copy of the Agency’s Budget for the 2026 fiscal year and any 
amendments to that budget shall be posted on the Agency’s web page located on the City’s 
website and shall be maintained on the Agency’s web page for a minimum of two (2) years. 
  

Section 8. That all duly authorized officers of the CRA and the City of Tampa are 
hereby charged with the duty of disbursing funds to be realized from the appropriations 
made in the Amended Budget for the purposes as set forth in the Amended Budget. 

Section 9.   That this Resolution shall take effect immediately upon its adoption. 
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PASSED AND ADOPTED BY THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF 
TAMPA, FLORIDA, ON THIS ________________________________. 

ATTEST: 

_______________________________________ 
CRA SECRETARY / DEPUTY SECRETARY _______________________________________ 

LOUIS VIERA 
CHAIR, COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF TAMPA, FLORIDA 

PREPARED BY AND APPROVED BY: 
e/s Clifford B. Shepard, 
CRA Attorney 
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EXHIBIT A 

FY 2026 Budget of the Community Redevelopment Agency 
of the City of Tampa, Florida 

In the Form Contained in the General Operating Budget of the City of Tampa, Florida 
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EXHIBIT B 

Supplementary Material Relating to the Community Redevelopment Agency of the City of 
Tampa, Florida 2026 FY Budget as set forth in Exhibit A 



FY26 BUDGET 
COMMUNITY REDEVELOPMENT AGENCY 



COMMUNITY REDEVELOPMENT AREAS 



• 143 acres 
• Est. 2006 
• Exp. 2036 

• FY26 Increment Revenue 
• $2,015,250 
• 43% increase 



Central Park FY26 Budget 
I. Operations & Administration $180,099 
II. Professional Services $0 
III. Communications and Outreach $2,000 
IV. Redevelopment Investment $165,000 
V. Affordable Housing Initiatives $604,575 
VI. Capital Projects and Infrastructure $1,063,576 
VII. Transportation & Mobility $0 
VIII. Community Policing $0 
IX. Historic Preservation $0 
X. Quality of Life & Community Improvement $0 
Total $2,015,250 



• 221 acres 
• Est. 2003 
• Exp. 2034 
• FY26 Increment Revenue 

• $13,461,774 
• 17% increase 



Channel District FY26 Budget 
I. Operations & Administration $896,143 
II. Professional Services $0 
III. Communications and Outreach $45,000 
IV. Redevelopment Investment $0 
V. Affordable Housing Initiatives $4,038,532 
VI. Capital Projects and Infrastructure $8,203,849 
VII. Transportation & Mobility $278,250 
VIII. Community Policing $0 
IX. Historic Preservation $0 
X. Quality of Life & Community Improvement $0 
Total $13,461,774 



• 870 acres 
• Core est. 1983 
• Non-Core 1988 
• Exp. 2043 
• FY26 Increment Revenue 

• $29,924,853 
• 6% increase 



Downtown District FY26 Budget 
I. Operations & Administration $1,704,245 
II. Professional Services $0 
III. Communications and Outreach $0 
IV. Redevelopment Investment $0 
V. Affordable Housing Initiatives $8,977,456 
VI. Capital Projects and Infrastructure $14,241,171 
VII. Transportation & Mobility $284,500 
VIII. Community Policing $0 
IX. Historic Preservation $500,000 
X. Quality of Life & Community Improvement $0 
XI. Debt Service $4,217,481 
Total $29,924,853 



• 829 acres 
• Est. 2003 
• Exp. 2034 

• FY26 Increment Revenue 
• $3,617,252 
• 12% increase 



Drew Park FY26 Budget 
I. Operations & Administration $281,066 
II. Professional Services $0 
III. Communications and Outreach $0 
IV. Redevelopment Investment $0 
V. Affordable Housing Initiatives $1,085,175 
VI. Capital Projects and Infrastructure $2,243,011 
VII. Transportation & Mobility $0 
VIII. Community Policing $0 
IX. Historic Preservation $0 
X. Quality of Life & Community Improvement $8,000 
Total $3,617,252 



• 4,817 acres 
• Est. 2003 
• Exp. 2034 

• FY26 Increment Revenue 
• Based on proposed millage 

• $14,627,447 
• 12% increase 



East Tampa FY26 Budget 
I. Operations & Administration $1,024,498 
II. Professional Services $0 
III. Communications and Outreach $0 
IV. Redevelopment Investment $750,000 
V. Affordable Housing Initiatives $6,750,000 
VI. Capital Projects $5,799,347 
VII. Transportation & Mobility $0 
VIII. Community Policing $178,602 
IX. Historic Preservation $50,000 
X. Quality of Life & Community Improvement $75,000 
Total $14,627,447 



• 77 acres 
• Est. 2005 
• Exp. 2043 

• FY26 Increment Revenue 
• Based on proposed millage 

• $2,230,971 
• 6% increase 



Tampa Heights Riverfront FY26 Budget 
I. Operations & Administration $228,917 
II. Professional Services $0 
III. Communications and Outreach $0 
IV. Redevelopment Investment $0 
V. Affordable Housing Initiatives $335,772 
VI. Capital Projects and Infrastructure $1,666,282 
VII. Transportation & Mobility $0 
VIII. Community Policing $0 
IX. Historic Preservation $0 
X. Quality of Life & Community Improvement $0 
Total $2,230,971 



• 964 acres 
• Est. 2015 
• Exp. 2043 

• FY26 Increment Revenue 
• Based on proposed millage 

• $9,688,479 
• 10% increase 



West Tampa FY26 Budget 
I. Operations & Administration $697,206 
II. Professional Services $0 
III. Communications and Outreach $0 
IV. Redevelopment Investment $390,489 
V. Affordable Housing Initiatives $2,906,544 
VI. Capital Projects and Infrastructure $2,394,240 
VII. Transportation & Mobility $3,300,000 
VIII. Community Policing $0 
IX. Historic Preservation $0 
X. Quality of Life & Community Improvement $0 
Total $9,688,479 



• 193 acres 
• Est. 1987 
• Exp. 2034 

• FY26 Increment Revenue 
• Based on proposed millage 

• $4,270,475 
• 10% increase 



Ybor I FY26 Budget 
I. Operations & Administration $349,797 
II. Professional Services $0 
III. Communications and Outreach $30,000 
IV. Redevelopment Investment $30,000 
V. Affordable Housing Initiatives $1,281,143 
VI. Capital Projects and Infrastructure $1,225,742 
VII. Transportation & Mobility $188,000 
VIII. Community Policing $20,000 
IX. Historic Preservation $0 
X. Quality of Life & Community Improvement $1,145,793 
Total $4,270,475 



• 216 acres 
• Est. 2004 
• Exp. 2034 
• FY26 Increment Revenue 
• Based on proposed millage 

• $2,108,157 
• 11% increase 



Ybor II FY26 Budget 
I. Operations & Administration $155,424 
II. Professional Services $50,000 
III. Communications and Outreach $20,000 
IV. Redevelopment Investment $63,544 
V. Affordable Housing Initiatives $632,447 
VI. Capital Projects and Infrastructure $413,731 
VII. Transportation & Mobility $37,000 
VIII. Community Policing $10,000 
IX. Historic Preservation $0 
X. Quality of Life & Community Improvement $726,011 
Total $2,108,157 
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