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CHARTER REVIEW ADVISORY COMMISSION 

CITY OF TAMPA, FLORIDA 

Old City Hall 

315 E Kennedy Blvd. 

Tampa, Florida 33602 

 

MINUTES FOR MEETING ON: August 11, 2026, AT 6:01 P.M. 

 

The Charter Review Advisory Commission (CRC) of the City of Tampa, Florida convened in a regular 

meeting in the Sister Cities Room at Old City Hall, 315 E. Kennedy Boulevard, First Floor, at 6:01 p.m. 

on the 11th day of August 2026.  The Zoom meeting was live streamed and recorded, and available 

on YouTube and minutes were prepared by Dharsh Saravana, City Council/City Clerk Support 

Specialist, Office of the City Clerk. 

 

Members present upon roll call: Stephen Benson (virtual), Garrett Greco, Bobby Creighton, Ashley 

Morrow, Rebecca Kert, Alan Cohn, Kathleen Shanahan, Bill Schifino, Ron Christaldi, Alison Hewitt, 

and Sue Carlton. 

 

City Staff in attendance were Gavin Barrera, T&I Support Technician, Marley Wilkes, Director of 

Strategic Initiatives, Office of the Mayor, Darlene Johnson, Legislative Aide, and Dharsh Saravana, 

City Council/City Clerk Support Specialist. 
 

Others in attendance were CRC Facilitator Robert Hendrickson and CRC Attorney Kenneth Tinkler of 

Carlton Fields.   
 

Public Comments 

 

The following individuals addressed the CRC: 

 

Joe Citro thanked the CRC members for their work and said that their work would be invaluable to the 

city for the next several years.  

 

Stephanie Poynor commented on Tampa City Council’s August 6th Budget Workshop meeting stating that 

the budget should be submitted to City Council when the Mayor introduces the budget. Poynor spoke 

about the lack of accountability for elected officials’ ethics violations and the need for an Inspector 

General Office. Written public comment was submitted, which is attached to the minutes. 

 

Allison Hewitt expressed that an Inspector General Office can curb political power, keep City Council and 

the Mayor’s administration accountable, and allow individuals to freely share ethics complaints. 
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Approval of 7/28/26 Meeting Minutes 

 

Chair Ashley Morrow asked for a motion to approve the prior meeting’s minutes. Ron Christaldi 

identified a misspelling of his name. 

 

MOTION (Schifino/ Cohn) to adopt the July 28, 2026, CRC Minutes as amended. Motion carried 
unanimously. 

 

Review Potential Amendments to the Tampa City Charter 

 

The CRC Attorney shared revised charter language for the appointment of the Zoning Hearing Officer. 

 

Motion (Kert/ Creighton) to approve charter language as presented by the CRC Attorney clarifying 

that the appointment process for a Zoning Hearing Officer shall mirror the application and 

appointment process used by the Planning Commission as presented. Motion carried 7-2 with 

Christaldi and Greco voting no. 

 

The CRC Attorney presented revised charter language establishing an Inspector General Office.   After 

discussion, the CRC moved forward with adopting the language ad seriatim, as follows: 

 

Motion (Schifino/ Cohn) to approve selection and retention committee with the addition of a 

designee from Stetson Law School to be appointed by the Mayor and confirmed by a majority vote 

of City Council. Motion failed 2-6 with Greco, Creighton, Morrow, Kert, Shanahan, and Christaldi 

voting no and Benson not voting on said motion.  

 

Motion (Schifino/ Cohn) to approve the section regarding the selection and retention committee of 

the proposed language as presented by the CRC attorney with the addition of a designee from 

Stetson Law School. Motion carried 7-2 with Morrow and Christaldi voting no.  

 

Motion (Creighton/ Schifino) to approve sections (d), Periodic Review of Performance, (e), Removal, 

and (f), Vacancy, of the proposed language as presented by the CRC attorney. Motion carried 6-3 

with Shanahan, Christaldi, and Kert voting no.  

 

Motion (Creighton/ Schifino) to approve sections (g), Interaction with the Internal Audit 

Department, and (h), Employment Status; Contract Basis, of the proposed language as presented by 

the CRC attorney. Motion carried 6-3 with Shanahan, Christaldi, and Kert voting no. 

 

Motion (Creighton) to strike section (i), Ordinance, of the proposed language as presented by the 

CRC attorney. Motion failed due to lack of a second. 

  

Motion (Schifino/ Greco) to approve section (i), Ordinance, of the proposed language as presented 

by the CRC attorney. Motion carried 5-4 with Shanahan, Christaldi, Creighton, and Kert voting no.  
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Motion (Creighton/ Schifino) to approve section (j), Implementation, of the proposed language as 

presented by the CRC attorney. Motion carried 6-3 with Shanahan, Christaldi, and Kert voting no. 

 

Motion (Creighton/ Schifino) to approve section (a), Establishment; Purpose, of the proposed 

language as presented by the CRC attorney. Motion carried 6-3 with Shanahan, Christaldi, and Kert 

voting no. 

 

Motion (Schifino/ Cohn) to approve section (b), Powers, of the proposed language as presented by 

the CRC attorney with the addition of the Inspector General Office having the ability to subpoena 

individuals/ organizations which are funded by or do business with the City of Tampa. Motion carried 

5-4 with Shanahan, Christaldi, Kert, and Greco voting no. 

 

The CRC members motioned again regarding section (c) after further deliberation. 

Motion (Schifino/ Cohn) to approve section (c), Appointment; Inspector General Selection & 

Retention Committee, of the proposed language as presented by the CRC attorney with the addition 

of Stetson Law School Dean or their designee. Motion carried 6-3 with Shanahan, Christaldi, and Kert 

voting no. 

 

The Facilitator utilized a whiteboard to take notes covering recommended changes, which are 

attached to the minutes as Exhibits A and B. 

 

Discussion 

 

Regarding the Independent Inspector General Office, the CRC deliberated on matters regarding 
whether appointment by Mayor and confirmation by the City Council would compromise the 
selection and retention committee’s operational independence, the appropriate scope of subpoena 
power for the Inspector General office that balances operational needs with resident privacy, 
whether the office can only act on issues referred to them or conduct their own investigations, and 
whether anonymity of individuals making ethics complaints can be maintained.  
 
The CRC Facilitator and Attorney revisited discussion regarding the final work product the CRC 
members would like to submit to City Council. The members recommended including the Charter 
language with all tracked changes and all meeting minutes and accepted the CRC Facilitator’s 
suggestion to include an introductory memo and appendix. The members also scheduled a final 
meeting for September 1st, 2026, at 6:00 pm in the Sister Cities Room, and canceled the August 25th 
and September 8th meeting, to approve and finalize the work products produced by the CRC 
Facilitator, Attorney, and Clerk. 

 
New Business 

 

There was no new business. 

 

Adjournment 
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Motion to adjourn (Shanahan/Creighton): There being no further business to come before the Charter 
Review Advisory Commission at this time, upon no objection, CRC Chair Ashely Morrow adjourned said 
meeting at 8:38 p.m., on this the 11th day of August 2026. 
 
       

                                                                       

          Minutes Approved by CRC on 09/01/2026 

          Chairperson Ashley Morrow  
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Exhibit A 
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Exhibit B 
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Public Comment 
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