WELCOME
CRA Board Meetings Ta%d

Emergency Meeting « April 2, 2020



COVID-19 Strategy and Context

Strategy

e Sanitize
e Distance
 Wellness

e Stay Calm, Be Nice

Context
e Continuity of Government

* COVID-19 Emergency
Efforts to Save Lives

* Economic Sustainability &
Recovery



Risk Factors Rubric

* COVID-19 Risks
* Technological Risks

* Legal Risks

* Operational Risks




Phasal Approach

* Emergency Meetings — Phase One
* Limited Meetings — Phase Two

* Full Meetings — Phase Three




Overview

* Objectives
e Continuity of Government
* Inclusion

* Transparency



Stakeholders

* Public
* City Council

e Administration (staff)




Options
* Virtual Only
* Hybrid

* Present Only




Virtual Only

All Council Voice & Slides

O Public Comment | =— All Staff
™ & Broadcast Voice & Slides

COVID Tech Legal Operational
Risk Risk Risk Risk




o _0O
ocA=2

Council Quorum & Voice + Slides

O Public Comment | =— All Staff
™ & Broadcast Voice & Slides

.

CoVvID
Risk

Tech Legal Operational
Risk Risk Risk




Present Only

All Council Present

& All Public Present All Staff Present

ﬁ CovID Tech Legal Operational
Risk Risk Risk Risk



THANK YOU




