CAL s
RESOLUTION NO. 2017-_ 1 0 4 6

A__ . ..U i APPROVING AN AGREEMENT FOR PROFESSIONAL SL..VICES IN 1E
AMOUNT (.. ..,153,847 BETWEEN THE CITY OF TAMPA AND KIMMINS CONTRACTING
CORP. IN CONNECTION WITH CONTRACT 17-C-00038; HARBOUR ISLAND FORCE MAIN
REPLACEMENT - DESIGN-BUILD PROJECT; AUTHORIZING THE MAYOR OF THE CITY
OF TAMPA TO EXECUTE SAME; PROVIDING AN EFFECTIVE DATE.

WHEREAS, via the competitive selection process in accordance with Florida Statutes Section 287.055,
Consultants’ Competitive Negotiation Act and consistent with Federal procurement policies, as applicable, the City
of Tampa (City) selected Kimmins Contracting Corp., as (Firm) to provide professional services in connection with
Contract 17-C-00038; Harbour Island Force Main Replacement — Design-Build, (Project) as detailed in the
Agreement for Consultant Services Agreement); and

WHEREAS, the City desires to enter into an agreement with the Firm to provide certain professional services; and
WHEREAS, it is in the best interest of the City of Tampa to enter into this Agreement.
NOW, THEREFORE,

BE 1T RESOLVED BY THE CITY COUNC™™
OF THE CITY OF TAMPA, FLORIDA:

Section 1, That the Agreement between the City of Tampa and Kimmins Contracting Corp., in connecti
Contract 17-C-00038; Harbour Island Force Main Replacement — Design-Build as detailed in said Agreement, a
copy of which is attached hereto and made part hereof, is authorized and approved in its entirety or in substantially
similar form.

E-~ion 2, That the Mayor of the City of Tampa is authorized and empowered to execute, and the City Clerk to
anest and affix the official seal of the City of Tampa to, said Agreement on behalf of the City of Tampa.

Section 3. This will provide $1,153,847 for the Harbour Island Force Main Replacement — Design-Build
project for use by the Wastewater Department withm the Wastewater Capital Construction Fund.

Section 4. That other proper officers of the City of Tampa are authorized to do all things necessary and proper
in order to carry out and make effective the provisions of this Resolution, which shall take effect immediately upon
its adoption.

nee e AN

PASSED AND ADOPTED by the City Council of the City «

ATTEST: Ch

Cuy Clerk

Approved as to Legal Sufficiency by
Rachel S. Peterkin, Assistant City Attorney









adequately, timely and appropriately perform the services required by this Agreement to the satisfaction of the : or
other similar cause.

In the event the Project is suspended, cancelled or abandoned at the City’s sole disc  ion,t F  shal
given fifteen (15) days prior written notice of such action and shall be compensated for the professional services
provided and reimbursable expenses incurred up to the date of suspension, cancellation or abandonment in an amount
mutually agreed to by the City and Firm and supported by back-up documentation.

Upon suspension, cancellation or abandonment of the Project by the City, the Firm shall immediately cease
work, deliver all original sketches, tracings, drawimgs, computations, details, design calculations, specifications and
other documents and plans that result from the Firm’s services under this Agreement, and shall be compensated for its
services rendered up to the time of such suspension, cancellation or abandonment on a quantum meruit basis; and the
City shall have no further financial obligation to the Firm.

X TTRMINATION
A. Termination for Cause.

In the event that the Firm shall for any reason or through any cause not have completed performa

within the time fixed for performance under this Agreement; or any representation or warranty made under Article XII
of this Agreement shall prove to be untrue in any matenial respect; or the Firm shall otherwise be in default under this
Agreement; or the Firm has subcontracted, assigned, delegated, transferred its rights, obligations or interests under
this Agreement without the City's consent or approval; or the Firm has filed bankruptcy, become msolvent or made
an assignment for the benefit of creditors, or a receiver, or similar officer has been appointed  ake charge of all or
part of Firm assets; or the Firm disclosed City confidential information, procedures or activities; or the Firm fails to
aggressively, adequately, timely and appropriately perform the services required by this Agreement to the
satisfaction of the City, or other similar cause,

Then the City may provide five (5) days written notice that the conduct of the Firm is such that the interests
of the City are likely to be impaired or prejudiced, stating the facts upon which the opinion is based. Then the City may
upon fifteen (15) days written notice, and at the end of the (15) days terminate this Agreement for cause (herein
“Termination Date™). Upon that termination for cause, the Firm shall be entitled to compensation for services properly
and satisfactorily performed through the date of such termination for cause. However, no allowance shall be
included for termination expenses. In the event of such termination for cause, the Firm shall be entitled to receive
just and equitable compensation for any satisfactory work performed as of the Termination Date; however, Firm
shall not be compensated for any anticipatory profits that have not been eamed as of the date of the Termination
Date. All work accomplished by Firm prior to the Termination Date shall be documented. In the event the project is
terminated for cause pursuant to this Article, the Firm shall deliver all onginal sketches, tracings, drawings,
computations, details, design calculations, specifications and other documents and plans that result from the Firm's
services under this Agreement. The aforementioned original sketches, tracings, drawings, computations, details, design
calculations, specifications and other documents and plans shall be without restriction on future use by the City.
Notwithstanding the above or any section herein to the contrary, Firm shall not be relieved of liability to the City
for damages sustained by the City by virtue of any breach of the Contract by Firm.

B. Termination for Convenience.

The City may reduce the scope of work or terminate work under this Agreement or amendment to this
Agreement without cause; in t!  zvent of such scope reduction or te  nation other than for cause, the City shall
compensate the Firm for services properly performed through the date of such reduction in scope or termination,
which date shall be fixed in written notice from the City and whicb date shall be not sooner than fifteen {15) days
after notice. Notwithstanding such termination or reduction m scope, the City shall be entitled to receive from the
Firm upon request any and all information related to the Project and the City shall preserve and protect all such
information and assure ready access thereto by the Firm in connection with resolution of the amount due to the
Firm. The City, at its own discretion, shall be entitled to direet the Firm to terminate any or all the Firm'’s
subcontracts or subconsulting agreements. In the event the project is terminated for convenience pursuant to this
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ifications and other documents and plans that resull from the Firm's  vices under this Agreement. The
aforementioned origina! sketches, tracings, drawings, computations, details, design calct  ions, specifications and
other documents and plans shall be without restriction on future use by the City.

X1 INSURANCE

The Firm, at its own cost and expense, shall effect and naintain at all times during the life of this
Agreement insurance, in accordance with that indicated in Exhibit C.

XII. INTERESTS OF b....A®%RS OF THE CITY

No member of the governing body of the City and no other officer, employee, or agent of the City who
exercise any functions or responsibilities in connection with the carrying out of the Project to which this Agreement
pertains shall have any personal interest, direct or indirect, in this Agreement.

XI11. INTEREST OF THE FIRM

The Firm covenants that it presently has no interest and shall not acquire any interest, direct or indi ¢, in
any project to which this Agreement pertains or any other interest which would conflict in any inanner or degree with
its performance of any contracted service hereunder. The Firm further covenants that in the performance of this
Agreement no person having such interest shall be employed.

The Firm warrants that he or she has not employed or retained any company or person, other than a bona
fide employee working solely for the Firm to solicit or secure this Agreement and that he or she has not paid or agreed
to pay any person, company, corporation, individual, or Firm, other than a bona fide employee working solely for the
Firm any fee, commission, percentage, gifl, or other consideration contingent upon or resulting from the award or
making of this Agreement.

The Firm shall disclose any clients that may either conflict with or affect its independent judgment when
performing any work for the City of Tampa covered by this Agreement. Failure of the Firm to disclose the above
professional conflict of mterest may result in termination of this Agreement and may require the retum of all payments,
if any, made to the Firm from the City. I, in its sole discretion, the City of Tampa determmes that a professional
conflict of interest is deemed to exist, the Firm shall be in default of this Agreement.

XIV‘ C(\R.I"DI TANAD WETTIIT & \'I.TS

A. The Firm shall comply with the applicable requirements of State laws and all Ordinances of the City of
Tampa as amended from time to time.

B. If the Project involves E.P.A. Grant eligible work, the City and the Firm agree that the provisions of 40
CFR, Part 35, Appendix C-1, shall become a part of this Agreement and that such provisions shall supersede any
conflicting provisions of this Agreement for work performed.

C. If the Project involves work under other Federal or State Grantors or Approving Agencies, the City and
the Firm * 1l review and approve the applicable required provisions or any other supplemental provisio: as may be
included in the Agreement.

D. The Firm shall assist the City in complying with ™ applicable terms and conditions of the government
grants under Title XIII, Subchapter C, Part I of the Omnibus Budget Reconciliation Act of 1993 (26 U.S.C. 1391, et
seq.) and under Title I of the Housing and Community Development Act of 1974 (PL. 93-383), 24 (. .. Part 570 ef seq.

E. The Firm agrees to comply with the requirements of the Secretary of Labor in accordance with the
Davis-Bacon Act as amended, the provisions of Contract Work Hours and Safety Standards Act (40 U.S.C. 327 et seq.)
and all other applicable Federal, state and local laws and regulations pertaining to labor standard insofar as those acts
apply to the performance of this Agreement.
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Firm shall perfonn this Apreement as an independent Firm and nothing contained herein shall in any way
be construed to  stitute Firm or the assisiants of Firm to be representative, agent, subagent, or employee of City or
any political subdivision of the State of Florida. Firm centifies Firm's understanding that City is not required to

th  dany il income tax, social security tax, sta ind local tax, to  ure wor s com ion insy
employer’s liability insurance of any kind or to take any other action with respect the inst 1 xes of ] |
sistants of Firm.

In no event and under no circumstances shall any proviston of this Agreement make City or any political
subdivision of the State of Florida liable to any person or entity that contracts with or that provides goods or services to
Firm in connection with the Services the Firm has agreed to perform hereunder or otherwise, or for any debts or claims
of any nature accruing to any person or entity against Firm; and there is no contractual relationship, either express or
implied, between City or any political subdivision of the State of Florida any person or any political subdivision of the
State of Florida any person or entity supplying any work, labor, services, goods or materials to Firm as a result of the
provisions of the Services provided by Firm hereunder or otherwise.

XX. SEVI'™ ABILITY

If any item or provision to this Agreement is held invalid or unenforceable by a court of competent
jurisdiction, the remainder of the Agreement shall not be affected and every other term and provision of this Agreeme
shall be deemed valid and enforceable to the extent permitted by taw.

XXI. CHOICE OF LAW

The laws of the State of Flonida (without giving effect to its conflicts of law principles) govern all matters
arising out of or relating to this Agreement, including, without limitation, its interpretation, construction, performance
and enforcement.

XX1. DESIGNATION OF FORUM

Any part bringing a legal action or proceeding against any other party arising out of or relating to this
Agreement may bring the legal action or proceeding in the United States District Court for the Middle District of
Florida, Tampa Division or in any court of the State of Flonda sitting m Tampa.

XXITI. AUTHORIZATION

Each party represents to the other that such has authority under all applicable laws to enter into an
agreement containing each covenants and provisions as are contained herein, that all of the procedural requirements
imposed by law upon each part for the approval and authorization of this Agreement have been properly completed,
and that the persons who have executed the Agreement on behalf of each party are authorized and empowered to
execute said Agreement.

XXTV. T E AGREEMENT

This Agreement sets forth the entire agreement between the parties and there are no promises or understandings
other than those stated herein. Exhibits to this Agreement shall be deemed to be incorporated by reference as tho " set forth
m full herein. In the event of a conflict or inconsistency between this Agreement and the provisions in the wworporated
Exhibits, and unless otherwise specified herein, then this Agreement will prevail.

XXV, INDEMNIFICATION

Indemnity. “To the fullest extent permitted by law, Firm shall indemnify and hold harmless City from labilities,
damages, losses and costs, mcluding reasonable attorney's fees, to the extent caused by the negligence, recklessness, or
intentional wrongful misconduct of the Firm and persons employed or utilized by Firm in its performance hereunder.”

The Firm shall not be required to defend, indemnify or hold harmless the City for any acts, omissions, or negligence of the
City, the City’s employees, agents, or separate contractors,
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XXVL

(o]

L/WATVTR

No waiver of any provisions of this Agreement shall be effective unless it is in writing, signed by the party
against whom it is asserted and any such waiver shall only be applicable to the specific instance in which it ¢ es and
shall not be deemed to be a continuing waiver,

The failure of the City to enforce any term or condition of this Agreement shall not constitute a waiver or
estoppel of any subsequent violation of this Agreement.

XXVII. AUDIT REQUIREMENTS..

In the event, that during the period of this Agreement, the Firm expends more than $750,000.00 in
federal funds in an operating year from this and other federal grants, the Firm shall, at its own cost and expense,
cause to be carried out an independent audit. The audit shall be completed and a copy furnished to the City, within
the earlier of thirty (30) calendar days after receipt of the auditor’s report(s) or nine (9) months after the end of the
audit period, unless a longer period is agreed to in advance by the City. For purposes of this Agreement, an
operating and/or audit year is the equivalent to the Firm’s fiscal year. The determination of when Grant Funds :
expended is based on when the activity related to tbe expenditure occurs.

The audit shall be conducted in comptliance with the Office of Management and Budget: Part 200
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, as applicable,
which are made a part of this Agreement by reference thereto. In the event the audit shows that the entire funds
disbursed hereunder, or any portion thereof, were not expended in accordance with the conditions of this
Agreement, the Firm shall be held liable for reimbursement to the City of all funds not expended in accordance
with these applicable regulations and Agreement provisions within thirty (30) calendar days after the City has
notified the Firm of such non-compliance. Said reimbursement shall not preclude the City from taking any other
action as provided herein.

If expenditure does not exceed $750,000.00 during an operating year, the Firm shall ¢ vide the City
with its annual financial statement within ninety (90} days of the end of its operating year. Said financial stateinent
shall be prepared by an actively licensed certified public accountant.

State Single Audit: Each nonstate entity shall comply with all applicable requirements of section
215.97, F.S., and Audit Requirements. A State single audit is required if an nonstate entity expends $500,000 or
more of State financial assistance in any fiscal year of such nonstate entity in accordance with the requirements of
the Florida Single Audit Act.

XXVIIO. ™SFAULT

In accordance with 24 CFR 85.43, a default shall consist of any use of Grant Funds for a purpose other
than as authorized by this Agreement, noncompliance with any provision in all Articles herein, any material breach of
the Agreement, failure to comply with the audit requirements as provided herein, or failure to expend Grant Funds in a
timely or proper manner. A cancellation for default pursuant to this Article shall not impair or limit the City’s remedy
for the Firm’s breach of warranty to the extent of work performed, not for errors or omissions in the professional
engineering services prior to cancellation.

XXIX. BUDGET APPROPRIATIONS
The City is subject to Section 1666.241, Florida Statutes, and is not authorized to contract for expenditures
" any fiscal year except in pursuance of budgeted appropriates. With respect to this Agreement, the City has budgeted

and appropriated sufficient monies to fund the City’s obligations under this Agreement. The obligations of the City
hereunder shall not constitute a general indebtedness of the City within the meaning of the Florida Constitution.
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public records in compliance with Chapter 119, Florida Statutes. If . ..M tran ‘s ail public records to the CITY upon
completion {or earlier termination) of the Agreement, FIRM shall destroy any duplicate records that are exempt or
confidential and exempt from public records disclosure requirements. [f FTIRM keeps and maintains public recor” n
completion (or  rlier termination) of the Agreement, FIRM shall meet all applicab irer s for nimg ¢
r rds. All records stored electronically must be provided to the CITY in a format that is compatible with the
information technology systems of the agency.

The failure of FIRM to comply with Chapter 119, Florida Statutes, and/or the provisions set forth in this Article shall be
grounds for immediate unilateral termination of the Agreement by the CITY; the CITY shall also have the option to
withhold compensation due FIRM until records are received as provided herein.

IF FIRM HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO FIRM’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT  813-274-8598, JIM.GREINER@TAMPAGOV.NET, AND
CONTRACT ADMINISTRATION DEPARTMENT, TAMPA MUNICIPAL OFFICE
BUILDING, 4TH FLOOR, 306 E. JACKSON ST. TAMPA, FLORIDA 33602.

IN WITNESS WHEREOF, the City has caused these presents to be executed in its name by it¢  layor, and
attested and its official Seal to be hereunto affixed by its City Clerk, and the Firm has hereunto set its hand and Seal in
TRIPLICATE, the day and year first written above.

KIMMINS CONTRACTING CORP, CITY OF TAMPA, FLORIDA
By: By: _ -
John Zemina /Vice President Bob Buckhom, Mayor {scAL)
Authorized Officer or Individual
ATTEST:
By:

Shirley Foxx-Knowles, City Clerk

Approved as o Legal Sufficiency and authorized
by Resolution No. 201__-

Kacnel . FererKin, ASSISMHENL LIy ANOmey
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EXHIE.. A

17-C-00038: Harbour Island Force Main Replacement
Design-Build

Design-Build Initial Services

November 10, 2017

Background and Description of Project

The Harbour Island Force Main was placed in service in 1951, Itis a vital part of the City of Tampa
(CITY) West River Intercepting System. The pipeline is 48 and 54-inches in diameter, except for a short
segment of 36-inch pipe just outside the Krause pump station. The force main is 11,135 feet long, and
was constructed using reinforced concrete pressure pipe. The force main conveys wastewater from the
Krause Street Pumping Station in Downtown Tampa to the Howard F. Curren Advanced Wastewater
Treatment Plant (HFC AWTP) on Hookers Point. The force main includes an aerial crossing of Garrison
Channel and a subaqueous crossing of Sparkman Channel. Three segments of the original force main
have been relocated and replaced with newer prestressed concrete cylinder pipe (PCCP). Recently a
portion of one of the relocations performed 33 years ago on the Franklin Street Bridge was replaced with
stainless steel pipe and the Krause Pumping station was renovated. In addition, a small portion of the
discharge end of the force main was re-routed from the screen and grit building te Junction Chamber No.
1in 1976,

Dense development on Harbour Island has rendered much of the existing 1951 pipe inaccessible for
significant maintenance activities. Erosion along Sparkman Channel has exposed some of the pipe
intended to be buried. Challenges maintaining air release valves have increased concern over the
condition of the crown of portions of the 67 year old pipe. The condition of the steel joint rings is unknown.
Comprehensive condition assessment would require the critical pipeline be removed from service which is
not feasible. The goal of this effort is to replace the existing force main with modern pipe materials in
more accessible corridors; however, identification of alternatives shall not exclude rehabilitation of certain
strategic portions of the existing force main.

As the design-buitder under the Agreement, Kimmins Contracting Corp. (FIRM) has full responsibility for
the design, construction, and delivery of the complete replacement of the Harbour Island Force Main
located between the intersection of Knights Run Avenue & Harbour Place Drive and the Howard F.
Currren Advanced Wastewater Treatment Plant, including without limitation route study, final design,
easement acquisition, permitting, public outreach, and project management. Servi s shall also include,
but not limited to, engineering investigations, site planning, cost estimating, advertising and administration
of subcontracts, start-up, Q&M manuals, training, and ali related work required for a complete project,
commonly known as 17-C-00038; Harbour Island Force Main Replacement Design Build (PROJECT);
nothing in the Agreement or herein shall be deemed or interpreted as waiving, modifying, or amending
such responsibility.

This Design-Bu™ " ‘nitial  ope of services comprises prelimii  ye "ieerii  services andinves! 1 s
necessary to select the preferred alternative for subsequent gesign u the FRJOJECT,

The Tasks described in this Scope of Services include project coordination and management, preliminary

field pipework and surveying, geotechnical engineering, public outreach, preliminary easement and/or
property acquisition, pipeline replacement alternatives evaluation, and project scheduling.
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EXH...TA

Subcontractors and Key Personnel

The parties acknowledge that FIRM was selected, in part, on the basis of qualifications of particular those
subcontractor(s)/subconsultant(s) or team members (Key Sub) and employees (Key Personnel) of FIRM
or a Key Sub as identified in FIRM's response to the City's solicitation and below. FIRM shall ensure that
Key Personnel are available for services hereunder as long as such Key Personnel are in the emnloy of
FIRM or Key Sub, as applicable, FIRM shall not add or change any Key Sub or Key Personnel w  out the
City’s prior written approval made in response to a written request from FIRM stating the reasans for any
proposed substitution or addition and providing such information as the City requires to determine the
suitability of the individual or entity being proposed. The City will act reasonably in evaluating same;
provided, however the City’s acceptance shal! not constitute any responsibility or liab ¢ for such
individual or entity’s ability to perform.

Key Personnel:

. John Zemina, Project Executive
» Tom Worischeck, Safety Manager
. Fred "Buz” Molennor, General Superintendent
. Joe Lazzarro, QA/QC
Key Subs

Greeley and Hansen LLC — Lead Design Consultant Key Subs {(continued):
Vistra Communications, LLC. — Public Involvement/Information

MC Squared, Inc. — geotechnical engineering

Suncoast Land Surveying, Inc. — survey and subsurface utility engineering
Brierley Associates — trenchless construction specialists

Independence Acquisitions & Appraisals, LLC — land acquisition agent
Nichols Landscape Architecture, Inc. — landscape architecture

MOT Plans - Maintenance of Traffic

Earth Resources, Inc. — environmental sciences consultant

Strategist Project Support Services, LLC — for strategies for encouraging women/minority
business enterprise (W/MBE) participation in the PROJECT.

TASK 1.0 - Project Coordination and Management

1.1 Internal Coordination
The FIRM shall coordinate, manage and monitor its personnel and conduct quality control reviews
of the various deliverables. In-house project team meetings shall be conducted as required for the
PROJECT.

1.2 Coordination of Sub-consultants

The FIRMs  coordinate, manage, monitor and review the services of its  ib-consultar
Meetings with the sub~consultants shall be held as required for the . .10 "™ ;T

1.3 Kickoff and Progress Meetings
Kickoff Meeting and three Progress Meetings shall be scheduled to update the CITY on PROJECT
progress and solicit input on the general direction of developrments. Minutes shall be prepared and
distributed for the progress meetings.

Task 1 Delir~-~bles: PROJECT progress meeting mirutes (3).
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TASK 2.0 — Preliminary Field Pipework and Surveying

2.1

22

Data Collection and Review
The CITY will furnish to the FIRM, to the extent readily available, the following information:

1. Copies of plans for CITY-owned utilities including sanitary and storm sewers, water mains,
and force mains in the roadways, rights-of-ways and easement corridors on Harbour Island
and on Hooker's Point in an area bounded on the east by Maritime Boulevard, bounded on
the north by an east-west line 500 feet north of the intersection of McCloskey Boulevard
and Maritime Boulevard, bounded on the south by HFC AWTP and bounded on the east by
Sparkman Channel.

2. Easement and Right of Way information associated with the public and private roads on
Harbour [sfand.

3. Record drawings for HFC AWTP Junction Chamber No. 1 initial construction circa 1976.

4. Site development plans for properties on Harbor Island.

5. Information on geotechnical investigations made for City owned facilities listed in items
numbers 1, 2 and 4 above

6. Record drawings for the Convention Center Pipeline Relocations project showing
information related to the location of the air release assembly on the Harbour tsland Force
Main near the intersection of Franklin Street and the south boundary of the Selman
Expressway.

The FIRM shall perform a Sunshine Cne-Call design ticket to identify all involved wtility
owners/agencies and follow up with a certified mail-out to request all other available utility
information required for the PROJECT and review these data along with the CITY-furnished
information with respect to their effect on the proposed alternatives design and construction.

Field Pipework

The FIRM shall excavate a paved-over existing air release assembly located on the Harbour Island
Force main near the intersection of Franklin Street and the south boundary of the Selmon
Expressway. The existing air release valve shall be recovered, made operable and re-established
with meter box(s) convenient for future access. FIRM shall also test the 54-inch PCCP wall and
crown with a sonic thickness and condition assessment testing device. Consideration shall also be
given to identify a suitable location for the possible addition of a surge suppression facility.
Proposed site work will require maintenance of traffic and full surface restoration. FIRM shall
prepare a brief specification for the site work and restoration as v as a record drawing sketch to
document the assembly components and locations.

The FIRM shall review record drawir -~ and determine a good location where the existing 54-inch
diameter prestressed concrete cylinuer pipe can be hot tapped near the intersection of Knights
Avenue and Harbour Place Drive. FIRM shall excavate the faorce main to expose it and test the 54-
inch PCCP wall and crown with a sonic thickness and condition assessment testing device. The
intent of the test is to confirm that the pipe cylinder has not been breached by crown corrosion from
accumulated gases making the location unsuitable for tapping. FIRM will also measure the outside
diameter of the 54-inch PCCP so the tapping sleeve can be ordered subsequently without
additional field work. Proposed site work will require maintenance of traffic and full surface
restoration. FIRM shall prepare a brief specification for the site work and restoration. The findings
shall be summarized in the alternatives evaluation memorandum.
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EXHIBIT A

2.3  Preliminary Surveying and Subsurface Ultility Engineering (SUE)

The FIRM shall set project survey control, locate proposed easement boundaries, locate certain
route characteristics or obstacles and perform up to 12 SUE locates to verify vertical and ho *  ntal
location of existing utilities that the proposed new force main will cross or paraliel. FIRM shall also
review parent parcel title searches to ascertain whether existing easements or other types of
encumbrances are present that may affect the suitability of the proposed easement for the force
main routing purpose.

Once the pipe route is determined and agreed upon, by the City in writing, additional survey shall
be performed under Task 2.4 to support design.

2.4 Design Support Surveying

After pipe route selection is determined and agreed upon, the FIRM shall:

s Establish a recoverable survey baseline with reference points set every 500 feet.

» Establish temporary benchmarks every 300 feet.

» Provide a topographic route survey including location of all visible improvements and
performance of elevation survey cross sections at 50-foot intervals.

» Storm and sanitary sewer structure surveys shall include a rim elevation, invert elevations,
pipe sizes and pipe material types. Connecting structures shall be located and the same
information collected. The survey width shall be from right-of-way boundary to right-of-way
boundary on Harbeur Island and 80 feet wide on proposed easements and Hookers Point.
Additional elevations shall be extended 100 feet wide on a 20-foot grid for the existing
retention pond an Harbour Island, including pond bathymetry.

¢ Provide a bathymetric profile across Sparkman Channel with elevations every 20 feet plus
grade breaks.

= Provide up to 24 SUE locates with verification of vertical and ho  ntal location as well as
opinions on pipe material and approximate size.

» Provide survey in accordance with CITY survey standards.

Prepare a Digital Terrain Model {DTM).

= Provide up to 5 legal descriptions and acquisition sketches for proposed easements
including sovereign submerged land easements. At this time § easements appear sufficient
for the PROJECT.

Task 2 ™~'iverables: Copies of utility mail-out letters, brief work site specification (2), record sketch (1),
SUE daia iist and ail deliverables described in Task 2.4 above,

TASK 3.0 — Geotechnical Engineering

3.1

Review of Previous Geotechnical Investigations

The FiRM shall obtain and review the soil boring reports for various other projects along the route
cotridors including the 1984 Harbour island Force Main Relocation, 1984 Tampa Ship Yards
Relocation, HFC AWTP Junction Chamber No. 1, East Tampa Force Main and other geotechnical
data discovered to ascertain any useful information.
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33

34

EXHIBIT A

New Geotechnical Investigations

The FIRM shall drill two, land based 80-foot deep soil borings on each side of the Sparkman
Channel near where the existing Harbour Island Force Main crosses; two water based 80-foot:  »
soil borings on each side of Sparkman Channel at a proposed new crossing location approximately
2,500 feet north of the existing crossing; and two 30-foot deep soil borings located in Knights
Avenue and near a retention pond along Beneficial Drive. These investigations are not anticipated
to be sufficient to support design.

The above described soil borings will require acquisition of permits from Port Tampa Bay as weli as
the FDEP and the U.S. Corps of Engineers including coordination with the Coast Guard. The FIRM
shall provide preparation of permitting applications with exhibits and arrange and attend permitting
coordination meetings. The FIRM shall pay permit application fees for soil boring permits.

Review of Potential Contaminated Materials

FIRM shall perform a desktop {internet) review of known potential contaminated materials and
prepare a brief summary of discoveries along the PROJECT corridors that may affect construction.
This review may not be sufficient to support design.

Geotechnical Engineering Report

FIRM shall summarize the above findings in a geotechnical engineering report.

Task 3 Deliverables: Geotechnical engineering report {hard copies (2) and Adabe Acrobat {pdf)), permit
applications and copies of approved permits,

TASK 4.0 — Public Involvement/Public Information Qutreach

4.1

4.2

4.3

4.4

FIRM shall perform public involvement/public information with the intent of gaining consensus on
the PROJECT by interested parties. FIRM shall prepare a Comprehensive Public Involvement plan,
known as a Community Awareness Plan {CAP) that shall encompass all the activities anticipated in
the planning, design and construction phases. The CAP shall become a key part of the project
approach as it outlines the public involvement/public information (Pl) services from preliminary
engineering through construction. There are seven (7) impacted homeowner's associations
(HOAs) in the project area. FIRM shall coordinate communications through these HOAs to the
affected property owners.

FIRM shall participate in a PROJECT kick-off and planning meeting with the PRC  :CT team
leaders from Vlistra Communications, LLC, Greeley and Hansen LLC and representatives from the
CITY.

Developa CAPt sl include strategies and tactics to enga;  and educate |  stakeholders
and the public on the various project components. The strategies and tactics outlined shall be used
throughout the PROJECT.

Develop a comprehensive stakeholder database that includes the specific names and contact
information for the stakeholder groups outlined above. Stakeholders include, but are not limited to
HOAs, small businesses, government organizations, regulators, fire depariments, and city
departments. FIRM shall update this database as needed.

Create, periodically update and maintain a project website and social media sites linked to the
project website.

Page 50f 8



45
46
4.7
4.8
4.9
4.10

411

412

413
414

415

THTOTA

~ tablish, operate and maintain a 24/7 project phone hotline for stakeholders and general public to
express ideas and voice concerns.

Create, distribute to the public and display on the website a “Freguently Asked Questions” (FAQ)
sheet.

Create, distribute to the public and display on the website a “Project Fact Sheet”.

Create and distribute “quick fact cards” to affected properties and any interested stakeholders.
Develop a “Notification Letter” to all interested stakeholders and affected property owners in the
project area.

Develop and maintain a project area map and associated database with property owner
information,

Conduct two workshops; the first to introduce the PROJECT, disseminate alternatives and collect
information as well as document concerns. Once the best alternative is identified, a second
workshop shall disseminate the final route and the schedule, from design through construction.
Print and mail approved Notification Letters to affected property owners prior to field work
commencement.

Attend 14 stakeholder meetings; 2 with each with the seven (7) HOAs.

Provide id disseminate traffic ptans and detours through all established communications channels
for the PROJECT as they affect current traffic patterns.

FIRM shall gain CITY approval of all Pl information before it is distributed or posted on the website.

Task 4 Deliverables: CAP, website, phone hotline, FAQ sheet, project fact sheet, quick fact cards,

notification letter, and workshop invitations.

TASK 5.0 - Preliminary Easement Acquisition

5.1

The FIRM shall 1) identify and configure proposed easements for the developed alternative routes
including acquisition of title searches on the & parent parcels where easement acquisition is being
considered; 2) Prepare preliminary appraisals of proposed easements; 3) Meet with land owners to
discuss the possibility of easement acquisition to acquire feedback; 4) Prepare sketches of the
potential easements.

Once the pipe route is determined and agreed upon easement acquisition services in coordination
with the CITY's Real Estate Division will be developed further through an amendment to this scope
of services.

Task 5 Deliverables: Title searches (5), preliminary appraisals (5), and sketches of potential easements

(5).

Task 6.0 — Pipeline Repiacement Alternatives Evaluation

6.1

Develop Alternatives

The FIRM shall identify at least 6 pipeline route alternatives and develop 3 of them for further
evaluation. Prepare a memorandum exhibit showing all of the identified pipeline route alternatives
and individual memorandum exhibits for each developed alternative pipeline route showing property
requirements (acquisitions/easements), special crossings, major utility crossings, potential
maintenance of traffic concepts, potentially impacted environmental features, ¢ri  al access
corridors, points of connection, interconnecting force mains, and other significant reatures along the
routes.
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6.2

6.3

“THIBIT A

The FIRM shall perform field reconnaissance of the developed pipeline routes and engage the sub-
consultants to do the same. Team meetings shall be held to gather information on the routes.
Topics discussed shall include wastewater flow management, public inconvenience, staging and
room for open cut trench pipeline construction, potential location for surge suppression facilities,
tree and landscape concerns and concepts, environmental assessments and regulatory concerns,
staging and room for equipment for special crossings, traffic, and observed stakeholder activities.

FIRM shall review utility data collected and identify sites for the initial 12 SUE locates and direct
preliminary surveying needs associated with establishing controls and locating property corner
evidence related to proposed easements. Task 6.1 shall conclude after presenting the developed
alternatives to the public in Workshop No. 1. The scope includes preparation of exhibits and other
presentation materials for the workshops.

Permitting Pre-Applications

The FIRM shall meet or conference with the following agencies:

Port Tampa Bay — Environmental, operations{traffic) and real property departments
U.S. Army Corps of Engineers — Environmental and navigation

U.S. Coast Guard — Navigation coordination

FDEP - Environmental resource permitting and construction site runoff

FIRM shall prepare minutes for each agency and summarize the meeting outcomes in the
alternatives evaluation memorandum.

Evaluate Trenchless Technologies

The FIRM shall meet or conference with at least two Horizontal Directional Drilling (HDD)
contractors and at least two Micro Tunneling (MT) contractors experienced in performing projects
similar to the crossing of Sparkman Channel in this pipe size range to discuss constructability
concerns and suggested technigues. FIRM shall prepare minutes for each contractor meeting or
conference and summarize the meeting outcomes in the alternatives evaluation memorandum.

FIRM shall review available geotechnical information and provide recommendations regarding the
preliminary geotechnical investigation program. Using information from the preliminary geotechnical
investigation program and relevant project alignment information assess alternatives for crossing
Sparkman Channel as a means to install the new sanitary force main. These alternatives include
HDD and MT. Currently, it is assumed the MT construction would necessitate the use of two 65-ft
deep shafts (Launching and Receiving). A desktop geotechnical study consisting of historic
construction projects proximal to the alignment and USGS data maps and similar shall be used to
initiate an understanding of ground conditions and ground behavior. An understanding of the
subsurface conditions  he preliminary design level shallbe edto alua >0 ! ris
construction n Is  heyrelate shaft constructior 1d tunneling methods. S info I
shall be evaluatea ror the HDD alternative in addition to confining pressures and associated nole
stability particularly under the channel where the potential exists for soft soils. FIRM shall provide
recommendations with respect to construction layout and sequencing. Additionally FIRM shall
assist the CITY with meetings involving shareholders and regulatory agencies. FIRM shall prepare
a Geotechnical Data Report (GDR).
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6.4

6.5

6.6

“THIBIT A

Develop Alternative Profiles and alignments pertaining to construction method:
o Assess potential construction limits,
o Evaluate site access and logistics,
o Review alternatives with the CITY and third party shareholders and regulatory

agencies,

o Establish design criteria,

Develop preliminary construction sequence,

o Develop preliminary calculations for load cases associated with temporary shafi
support shafl including ground modification,

o Develop preliminary calculations for load cases associated with force main pipe
installation stresses and long term loads,

o Provide pipe material matrix and recommend alternatives for HDD and
Microtunneling,

o Prepare preliminary construction cost estimate.

o Prepare GDR.

C

Evaluate Developed Alternatives

FIRM shalt compare alternatives based on estimated construction costs, hydraulics, construction
complexities , safety, long range planning, environmental impacts, public inconvenience, results of
pipeline condition assessment testing, SUE, special crossings, public input, regulatory permitling
requirements, operation and maintenance accessibility, required property acquisition, potential
scheduled construction duration and other pertinent factors.

Alternative Pipe Materials Recommendations

The FIRM shall make recommendations on pipe materials including wall thickness (pressure class},
lining, corrosion protection, and appropriate joints for use on each of the proposed open cut trench
piping and the proposed trenchlesss special crossings.

Alternative Evaluations Memorandum

Once the preferred alternative is identified, it will be presented to the public at Workshop No. 2.
Assuming a reasonable response from the public, the FIRM shall summarize and document the
alternatives evaluation in a memorandum that includes a recommendation for
replacement/rehabilitation for the PROJECT including a detailed schedule in Microsoft Project® for
completion of dasign as well as estimated construction activities.

Memorandum shall include preliminary hydraulics, proposed property requirements, maintenance of
traffic concept plan, preliminary tree and jandscape plan, detailed description on connections,
details on special crossings including layouts, shafts, pipe string |, estimated construction cost,
schedule and other pertinent details, required permit applications and fees, recommendations for
additional geotechnical investigations.

Task 6 Deliverables: Exhibit of all potential routes alternatives, exhibit of three routes for further
evaluation, detailed alternative route exhibits, minutes and summary of meetings/conference with
regulatory agencies, minutes and summary of meetings/conference with specialty contractors,
Geotechnical Data Report (3 hard copies & 1 pdf file), Alternatives Evaluation Memorandum (3 hard
copies & 1 pdf file) and project schedule (3 hard copies & 1 pdf file)

END OF SCOPE OF SERVICES
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EXHIBIT D

—.ty ol ..mpa’s Equal .. asiness Opportunity Program Procedures
Construction Management and Design-Build Projects

e Prior to the time goals are set, the Construction Manager (CM) or the Design-Builder {D-
B) provides information on subcontract packages planned (via the Project Task
Worksheet} and their sequencing,.

e The CM (or D-B) participates in a meeting to establish aspirational goals for SLBE or
W/MBE subcontractor participation for the project.

¢ For each subcontracting package to be bid, the CM (or D-B) confirms with the MBD
Office, the list of available SLBE or W/MBE firms to be solicited.

» The CM (or D-B) documents notification of all potential subcontractors, including the
SLBE or W/MBE firms identified above

e The CM (or D-B) receives, opens, and tabulates subcontract bid results. The City,
including representatives of the managing department and the MBD Of e, may be
present for the bid openings or to review the bids submitted.

» The CM (or D-B) provides to the City, a tabulation of all bids received and its
determination of the lowest responsive/responsible bidder. If bids received exceed
contracted Guaranteed Maximum Price, CM (or D-B) advises City as to how they will
proceed. If re-bidding is selected, notification at least equal to the original solicitation
will occur.

e As all subcontracts are executed, final copies are provided to the City. Where
participation is achieved via sub-subcontractors and/or suppliers, the CM {or D-B)
provides the City with copy of executed agreement or purchase order as documentation.

o During construction, monitoring activities may including but may not be limited to,
subcontractor payment reports to be submitted with pay requests, prior approval by the
MBD Office and the managing departments, of any replacement of SLL... or W/MBE
subcontractors, and a report of final amounts paid to all subcontractors.
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